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Commission 


1998-99 
Estimates 


Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1998 
Available in Canada through your local bookseller or by mail from 
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Ottawa, Canada K1A 0S9 

Catalogue No. BT31-2/1999-III-97 
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Message from the Minister of Canadian 
Heritage 


It is my pleasure to introduce the Report on Plans and Priorities of the National 
Battlefields Commission for the planning period 1998-99 to 2000-01. The 
National Battlefields Commission is a key component of the Canadian Heritage 
Portfolio and plays an important role in our mission to strengthen and celebrate 
Canada. 


All Canadians are affected, directly or indirectly, by the efforts of the Department, 
agencies and Crown corporations that make up the Canadian Heritage Portfolio. 
Together, these institutions help support and develop Canadian cultural and 
sporting life, promote a fairer, more equitable society, strengthen the nation’s 
linguistic duality and multicultural character, enrich the vitality of official 
language minority communities, promote awareness and understanding of human 
rights, ensure the accountability of our public institutions and preserve the value 
and the beauty of our national parks, our national historic sites and our national 
heritage. 


As Minister responsible for this Portfolio, my work is to foster a greater sense of 
what it means to be part of the Canadian community. This includes enhancing 
pride in our country; encouraging participation in, and contribution to, our 
society; ensuring access to Canadian voices and spaces; and protecting our 
heritage. The National Battlefields Commission and the entire Canadian Heritage 
Portfolio are proud of our role as vital contributors to Canada’s cohesion and 
prosperity, and we look forward to continuing this important work into the new 
millennium. 


Sheila Copps 
Minister of Canadian Heritage 
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Section I: Message 


A. Management Representation Statement 
Report on Plans and Priorities 1998-1999 


I submit, for tabling in Parliament, the 1998-1999 Report on Plans 
and Priorities (RPP) for The National Battlefields Commission. 


To the best of my knowledge (and subject to the qualifications 
outlined below), the information: 


~ Accurately portrays the department’s mandate, plans, 
priorities, strategies and expected key results of the 
organization. 


- Is consistent with the disclosure principles contained in the 
Guidelines for Preparing a Report on Plans and Priorities. 


- Is comprehensive and accurate. 


- Is based on sound underlying departmental information and 
management systems. 


I am satisfied as to the quality assurance processes and procedures 
used for the RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which 
this document is based has been approved by Treasury Board 
Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


Baten 


ANDRE JUNEAU, CHAIRMAN 


February 17, 1998 
date 
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Section II: Overview 


A. Mandate, Vision and Mission Statement 


Mandate 


The National Battlefields Commission derives its mandate and powers 
from a 1908 Act of the Parliament of Canada, the Act respecting the 
National Battlefields at Quebec, 7-8 Edward VII, ch 57, and 
amendments. Under the Act, the Commission has a mandate to acquire 
and conserve the great historical battlefields in Quebec City and 
turn them into.a national park. The Commission is also responsible 
for the acquisition, administration and governance of those 
battlefields and for managing the funds allocated to them. 


The sites administered comprise: 


- Battlefields Park, better known as the Plains of Abraham, 
which mainly commemorates the battle of 1759; 


- des Braves Park, which commemorates the battle of 1760; 
- des Braves, De Laune, and de Bernieres avenues; 


- St Denis Park, east of the Citadel, and Martello Tower # 4 on 
Lavigueur Street; 


~ and the building located at 835, Wilfrid Laurier Avenue, east 
of the Armoury, as the Plains of Abraham Discovery Pavilion. 


Vision and Mission Statement 


These grounds constitute one of the most important historic sites 
in Canada; they are the cradle of Canadian history. The Plains of 
Abraham site is also the largest urban park in Quebec City. It was 
created at a time when major urban parks were appearing throughout 
the world, and is one of the most prestigious. Beau Sstors G, 
cultural, recreational, natural and scientific aspects make it 
unique. The Commission must thus reconcile the Plains of Abraham's 
historic significance with its mission as an urban park. The 
Commission must preserve this historic Canadian legacy for future 
generations and develop it so that the public fully benefits from 
these riches and discovers the history of Canada and the place 
occupied by this park. 


2 National Battlefields Commission 


B. Objectives 


The objectives of the National Battlefields Commission remain: 


- conservation of its sites and ressources 
~~ development of its sites and resources 
~ delivery of high-quality services 


In addition, the Commission seeks for Canadians to recognize the 
importance of theses sites, and for this recognition to contribute 
to their sense of Canadian identity. 


Go Financial Spending Plan 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1997-98* 1998-99 1999-00 2000-01 
Gross Program Spending: 8,005 6,157 67257 6,157 
Less: Revenue Credited to the Vote - = =. - 
Less: Non-tax Revenues 435 700 700 700 
Total revenues 435 700 700 700 
Net cost of operations TASTING 5,457 5,457 5,457 
* Reflects best forecast of total planned spending to the end of the fiscal year. 


Overview 3 


Section III: Plans, Priorities and Strategies 


A. Summary of Key Plans, Priorities and Strategies 


The National Battelfields Commission 
to provide Canadians with: to be demonstrated by: 


compliance with the development 
plan and the beautification of 
the park through landscaping 


one of the most beautiful parks 
in the world 


the safe enjoyment and use of a 
historic urban park 


monitoring and regularly 
maintaining the park and its 
assets 


nistorical, cultural, 
recreational, nutural and 
scientific educational 
activities and services for a 
diverse clientele 


the delivery of high-quality 
activities and services that 
make people aware of the 
resources of the area, its 
history and the country’s 


projects resulting from 
financial partnerships 


maintenance of universal access 
to sites and activities by 
setting minimum fees (or none at 
all in some cases) 


public satisfaction 
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B. Details by Program and Business Line 


Planned Spending 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

($ thousands) 1997-98 1998-99 1999-00 2000-01 
Administration 4,245 4,245 4,245 4,245 
Conservation 1,139 1,139 1,139 1,139 
Development 2,186 773 773 7173 
Total 7,570 6,157 6,157 6,157 


Objectives 
The objectives of the National Battlefields Commission remain: 
- conservation of its sites and ressources; 


-~ development of its sites ans ressources; 
—~ delivery of high-quality services. 


External Factors Influencing the Business Line 


Various factors can affect the program’s level of expenditures, 


namely: 


~ use of the site and its services by the public, in light of the 
importance of the income generated for the Commission’s overall 


budget at the moment; 


-~ the relevance and timeliness of making the public more aware of 
the site, its attractions and services offered, and of providing 


activities on site and greater visibility; 


- the opportunity of developing the site, and enhancing awareness 


of its history and that of the country; 


- the need to preserve historical buildings and to comply with 


standards, taking their use into consideration; 


- the cliff along the southern edge of the territory and 
cleanliness of its upper part in some areas, requiring 


consolidation work as a security measure; 


- an aging infrastructure and tree population, requiring more 
replacement planting and intervention as a security measure for 


trees that have become dangerous. 
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Key Plans and Strategies 


In order to achieve these objectives, The National Battlefields 
Commission intends to: 


to set up the Plains of Abraham Discovery Pavilion and develop 
exhibits and interpretative activities that will: 


- provide for increased dissemination of the history of this 
site and of Canada, and foster knowledge of that history, 
learning and discovery; 


- promote knowledge of its sites, and increase visitors and 
users awareness of their historical, cultural, recreational, 
natural and scientific wealth; 


- offer good facilities for interpretative services and provide 
high-quality visitor reception and public services; 


ensure a very high standard of site, safety, landscaping and 
maintenance; 


develop partnerships with other levels of government and with 
the private sector. 


Expected Results 


National Battlefields Commission activities shoud have the 
following results: 


© 


protection and preservation of Quebec’s important historic 
battlefield, so that the public can take full advantage of its 
assets as an urban park and learn about major events in the 
history of Canada and the role played in them by the park; 


recognition of the National Battlefields Commission and its 
territory as part of our national identity and an element of 
world heritage; 


Satisfaction of visitors with regard to the quality of 
facilities and services; 


recognition and appreciation by Canadians of the historical 
Significance of the Battlefields. 


demonstrate it, The Commission intends to: 


conduct annual or periodic surveys, as applicable, on the 
Satisfaction level of the services and facilities provided to 
the general public and to the Commission’s partners; 


conduct periodic surveys on the satisfaction level of the users 
concerning the condition, the general maintenance and the safety 
on the park. 
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Section IV: Supplementary Information 


Table 1: Spending Authorities - Ministry Summary, Part 11 of 
the Estimates 
1998-99 1997-98 
Vote ($ thousands) Main Estimates Main Estimates 
National Battlefields Commission 
85 Program Expenditures 5,228 57510 
(Ss) Expenditures pursuant to paragraph 
29.1 (1) of the Financial Administration 
Act. 700 700 
(Ss) Contributions to employee benefit 
plans 229 183 
Total 6,157 6,393 


Personnel Information 


Table 2: 


Organization Structure 


In view of the small scale of the Commission, it will report on its 
operations under the single business line of "Conservation and 
Development". This activity can be broken down into three service 


lines: 


= conservation, comprising the following units: 


maintenance, which sees to maintenance of the site, its 
furnishings, buildings, and infrastructure; provides for 
a safe and stable environment; minimizes wear and tear 
and deterioration; and slows down or prevents damage: 


landscaping, which is responsible for landscaping, 
horticultural and arboricultural activities; 


surveillance and security, which sees to it that 
regulations regarding peace and public order are 
respected; enforces traffic and parking regulations; 
ensures the safety of site users; and provides for 
surveillance of the Commission’s premises and 
properties; 
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~ development, comprising the following units: 


- Visitor Reception and Information, which is responsible 
for reception of visitors, Park users, and organizations 
that hold activities on the site, and also handles 
information to the public and reservations; 


- Educational Interpretation, which is responsible for 
educational interpretative activities for the school and 


playground clientele and the public at large; 

- communications, which is responsible for promoting 
activities and services and ensuring the visibility of 
the Commission and the federal government; 


- administration, which comprises management and administrative 
and financial services. 
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Responsibility for Planned Spending by Program(s) and Business 
Line(s) for 1998-99 


($ thousands) Administration Conservation Development Total 


The National 
Battlefields 4,245 irl Sie) 773 6,157 


Total Planned 
Spending 4,245 1,139 aS 6,157 


Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business 


Line 

Forecast Planned Planned Planned 

1997-98 1998-99 1999-00 2000-01 
Order-in-Council Appointments 1 1 al nf 
Administrative and Foreign 2 2 2 2 
Program Administration 4 4 4 4 
Administrative Support 3 3 3 3 
Information Service 5 5 5 5 
Operational L6r5 16.5 16.5 16.5 
Departmental Total 3175 rh et 31.5 81.5 


Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
($ thousands) 1997-98 1998-99 1999-00 2000-01 
Salary Ranges 
<30 000 567 553 553 553 
30 000-40 000 ZS 253 PUsyS) 253 
40 000-50 000 LAT 177 leaf F/ 107 Gf 
50 000-60 O00 107 107 107 107 
Total 17104 1,090 1,090 1,090 
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Additional Financial Information 


Table 3: Departmental Summary of Standard Objects of Expenditure 


a ee a er a ee 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands ) 1997-98 1998-99 1999-00 2000-01 
Personnel 
Salaries and Benefits ip Atal 1,230 hp PASO) I py 
Contributions to 
Employee Benefit 
Plans 183 229 229 229 
1,302 1,459 1,459 1,459 
Goods and Services 
Professional Services 239 383 383 383 
Purchased repair and 
maintenance 189 235 235 235 
Utilities, materials 
and supplies 117 194 194 194 
Information 60 50 50 50 
Rentals 20 20 20 20 
Miscellaneous 2 0 0 0 
Transportations 35 35 35 35 
ee eT cl 
662 917 917 917 
Others 
Supplementary Budget 2,160 
Other subsidies and 
payments 3,676 3,676 3,676 3,676 
5,836 3,676 3,676 3,676 
Capital 
Capital Expenditures 205 105 105 105 
Gross budgetary expenditures 8,005 6,157 67, L57 6,197 
Less: Non-tax Revenues 435 700 700 700 
Net Cost of operations Ghee 3) 5,457 5,457 5,457 


matacoptiet operstloneyar am  «'5"'s se. is + = + = eeneans aon 


Supplementary Informat dongs 1d 


Table 4: Program Resources by Program and Business Line for the 
Estimates years 


er, ee ee ee TS ee 


($ thousands ) Budgetary 
A ee eS 
FTE Operating Capital Grants and Gross Less °: Net 
Contribu- Planned Non-tax Planned 
tions Spending Revenues Spending 
Conservation 
and develop- 
ment Silver 2,376 105 3,676 6,157 700 5,457 
Total 31.5 2,376 105 3,676 6,157 700 5,457 


Table 5: Details of Revenue by Program 
Mee a nn ee ee ae 
Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands) 1997-98 1998-99 1999-00 2000-01 
Seow (& Beiptniatetion — - 8 4 2 SS See 
Non-tax Revenues 
Parking lots: 
Laurier 25 145 145 145 
Montcalm 32 50 50 50 
Street Parking 100 100 100 100 
Discovery Pavillon 50 130 130 130 
Entrance and user fees: 
Guided bus tours 4 5 5 5 
Interpretive activities 15 25 25 25 
Various uses (site) 29 35 35 35 
Rental of premises 57 150 150 150 
Partenariats, etc. 0 35 35 35 
Exhibitsons 23 25 25 25 
__ v@L.8 _)\ ft SS eee eee 
Total 435 700 700 700 


pheheeeeien ae en en a a 


Other Information 


Table 6: Listing of Statutes and Regulations 


Act respecting the National 1908, 7-8 Edward VII, chap. 57 
Battlefields at Quebec and amendments 


By-law respecting the National SOR/91-519, September 5, 1991 
Battlefields Park 
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The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Department of National Defence 1998-99 Report on Plans and Priorities 


SECTION I — Messages 


A. Minister’s Message 


I am pleased to present the 1998-99 Report on Plans and Priorities of the Department of 
National Defence to the Parliament and people of Canada. 


In recent years, the Department of National Defence and the Canadian Forces have had to 
contend with massive change. The international environment has been transformed; 
defence spending has been drastically reduced; our social mosaic and values have 
continued to evolve; and technology has advanced in leaps and bounds. As well, the 
defence establishment has endured a series of unfortunate events. Although this has been 
a challenging period for Canada’s military, it has made excellent progress in adapting to 
these new international and domestic circumstances. Last year, the Report to the Prime 
Minister on the Leadership and Management of the Canadian Forces, along with the 
Department’s comprehensive response to the report of the Commission of Inquiry into 
the Deployment of Canadian Forces to Somalia - entitled A Commitment to Change - 
charted a path for the future of the Canadian Forces. Our priority must now be to ensure 
that the reforms outlined in these and other documents are put in place and that the 
Department of National Defence stays on the road to becoming a more efficient and 
effective organization in all areas. 


In terms of institutional reform, the Department will continue to change the way it does 
business to ensure that Canadians get the best possible value for their defence dollar. This 
means reducing the cost of support services, reducing the number of headquarters and 
rationalizing infrastructure and improving management practices and technology. The 
main purpose of these initiatives is to reduce the cost of everything while maintaining 
operational capability. The Department is well on the way to meeting these goals and, in 
some cases, has already exceeded them. For example, the Department of National 
Defence is close to achieving Regular Force and civilian personnel targets - of 
approximately 60,000 and 20,000 respectively - set in the 1994 Defence White Paper; the 
number of headquarters has been reduced from 18 to 12; a new command and control 
structure is in place; further Alternative Service Delivery options are being explored; the 
restructuring of the Reserves is well underway; and amendments to the National Defence 
Act to allow for comprehensive changes to the military justice system have been tabled in 
the House of Commons. 


I have established an independent committee which will monitor the implementation of 
change in the Canadian Forces and Department of National Defence over the next two 
years. A group of distinguished Canadians under the leadership of the Honourable 
Willard Estey will act as a window through which Canadians will be able to see the 
progress of reform in the Department of National Defence. 
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Institutional reform alone will not ensure the success of the Canadian Forces in carrying 
out their mission. They must also have suitable equipment. If Canada’s military personnel 
are to do their job effectively, they cannot operate weapons systems that are outdated or 
at the end of their usefulness. The announcement earlier this year of the acquisition of 15 
new search and rescue helicopters reflects the Government’s commitment in this area. 
We will also follow through on plans to purchase a new shipborne helicopter to replace 
the Sea King. This report details many other projects now under way that will maintain 
the ability of our military personnel to carry out their vital tasks. 


The social and economic well-being of Canadian Forces members and their families can 
play just as important a role in ensuring operational effectiveness and high morale as the 
right equipment. At my request, the House of Commons Standing Committee on National 
Defence and Veterans Affairs has resumed its work on social and economic factors 
affecting the military. It will make recommendations on the type of support that should 
be provided to meet the contemporary needs of regular and reserve members and their 
families, covering such topics as compensation and benefits, housing and care of the 
injured, retired members and veterans. The Department will work closely with the 
Committee to ensure that the human needs of the Canadian Forces are met in the future. 


Finally, further efforts will be made in the year ahead to improve communications within 
Canada’s defence establishment and with the public at large. Although the military 
operates in an atmosphere of discipline, this should not mean adopting a bunker 
mentality. Greater openness and transparency must be a priority. The continuing support 
of the Canadian people depends upon it. Canadians need to see more of the outstanding 
work that their military performs at home and abroad - whether in the snow and ice of 
south-western Quebec, New Brunswick and eastern Ontario, or the war-ravaged regions 
of Bosnia-Herzegovina. 


All of these initiatives are aimed at providing the Canadian Forces with the capabilities to 
carry out the policy defined in the 1994 Defence White Paper. The Report to the Prime 
Minister on the Leadership and Management of the Canadian Forces recommended that 
the Government maintain this policy, and the Prime Minister agreed. Canada’s multi- 
purpose, combat-capable maritime, land and air forces will continue to defend Canada 
and the North American continent and contribute to international peace and security. In a 
world that remains turbulent and uncertain, this is a sensible approach. That said, the 
Canadian defence establishment must receive stable, predictable funding if the policy is 
to remain valid. 


This report describes the major plans and priorities that will shape the work of the 
Department of National Defence and the Canadian Forces over the next three years. In 
reading this report, I trust that Canadians will appreciate the importance of the Canadian 
Forces’ mission and the challenges that our military personnel must face in carrying out 
such a daunting array of tasks. The men and women of the Forces are highly skilled and 
committed professionals. They work hard to be the best they can, and they know that 
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even greater work lies ahead in our ongoing effort to make Canada’s defence 
establishment as efficient and effective as possible. They have done the job up to now 
and, with the dedicated support of their civilian colleagues, they will continue to do so in 


the future. 


C. Eggleton, P:C:, M.P. 
fence 


The urable 
Minister of Nation 
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B. Management Representation Statement 


Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities (RPP) for 
the Department of National Defence. 


To the best of my knowledge, the information : 
e Accurately portrays the Department’s mandate, plans, priorities, strategies and the 
key results expected of the organization. 


e Isconsistent with Treasury Board policy and instructions and the disclosure 
principles contained in the Guidelines for Preparing a Report on Plans and 
Priorities. 


e Is comprehensive and accurate. 


e Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning, Reporting and Accountability Structure (PRAS) on which this document is 
based has been approved by the Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


QL to 


Kenneth J. Calder 
Acting Deputy Minister 


Date : FES 27 (998 
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SECTION II - Departmental Overview 


This document is submitted in fulfilment of the requirements of the Government's 
Expenditure Management System (EMS) and covers fiscal years 1998-99 through 
2000-01. 


DEFENCE POLICY 


There is no direct or immediate military threat to Canada. The risk of a global conflict 
which could give rise to such a threat is very low. The 1994 Defence White Paper 
acknowledged this reality and the structure of the Canadian Forces is being changed to 
reflect the new environment. Yet, in spite of positive developments, the world remains 
complex and dangerous - witness the many conflicts and potential conflicts around the 
globe. Over the past few years, Canada has frequently been asked to send forces abroad 
to maintain or restore peace. The Canadian Forces have also been very active in 
domestic operations in support of the provincial governments and Other Government 
Departments (OGDs), notably in the provision of disaster relief in the Saguenay region of 
Québec, southern Manitoba, and more recently in southwestern Québec, New Brunswick 
and eastern Ontario. 


The Canadian Forces must be prepared for a broad spectrum of operations - identified in 
the 1994 Defence White Paper - which the government may ask them to undertake: to 
support actively our nation’s foreign policy objectives, uphold Canadian traditions and 
contribute to international peace and security. 


The maintenance of multi-purpose, combat-capable forces enables Canada to retain the 
degree of flexibility necessary to carry out its defence tasks and to respond, with minimal 
or no additional training, to a wide range of potential operations. Such forces represent a 
pragmatic, sensible approach. In light of this, and given the current fiscal situation, 
defence investment will be focused on maintaining core capabilities suited to the range of 
defence operations indicated in the 1994 Defence White Paper ensuring that our forces 
are able to operate effectively with our allies. 


MANAGEMENT POLICY 


The Department of National Defence is committed to moving away from managing 
processes to managing for results. Adoption of an outcomes-based planning and 
management system will significantly change the way we do business. However, the 
benefits that will accrue, which include improvements in how we quantify our work and 
its results as well as how we communicate the value of the Department of National 
Defence and the Canadian Forces to Canadians, fully justify the extent of the overall 
effort. We must ensure that every activity and process undertaken by the Department 
contributes to the achievement of the defence results desired by Canadians. To this end, 
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the Department intends to use the Planning, Reporting and Accountability Structure 
(PRAS) internally as well as externally to Treasury Board and Parliament. 


In terms of strategic resource management, the Department of National Defence and the 
Canadian Forces are committed to the business planning process. Senior managers must 
manage within existing resource allocations, both for operating budgets and corporate 
accounts. Requests for resource or capability changes through the business planning 
process must be linked to changes in priorities, capabilities or direction and deal only 
with subsequent fiscal years. Departmental decisions regarding adjustments to resource 
allocations or capabilities will be based on the impact such changes will have on 
Departmental outcomes. 


Mandate 


The mandate of the Department of National Defence flows from the National Defence 
Act, the Revised Statutes of Canada, 1985, Chapter N-5. Under the Act, the Minister of 
National Defence is responsible for the management and direction of the Canadian Forces 
and of all matters relating to national defence. As well, the Minister of National Defence 
is designated the Minister responsible for Emergency Preparedness under the Emergency 
Preparedness Act. Finally, the Minister has also been designated the Lead Minister for 
Search and Rescue with authority, responsibility and accountability for the co-ordination 
of the National Search and Rescue Program. 


Vision 


Mission 


The mission of the Department of National Defence and the Canadian Forces 
is to defend Canada and Canadian interests and values while contributing to 


international peace and security. 


Strategic Priority 


The strategic priority of the Defence Services Program (DSP) is to enable Canada to 
maintain multi-purpose, combat-capable maritime, land and air forces to meet the 
defence objectives the Government set out in the 1994 Defence White Paper. 
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Strategic Priorities for the Development of Future Canadian Forces Capabilities 


The Government requires a force structure capable of contributing to the accomplishment 
of all Defence Objectives identified in Section III of this document. The Government has 
stated that combat-capable forces need not, and should not, cover the full spectrum of 
possible military force capabilities. Instead, the emphasis is on maintaining core 
capabilities that are suited to the widest range of defence roles. In this context, 
modernization efforts have been focused on those capabilities that clearly support 
approved roles and tasks. In order to conserve resources and extract maximum benefits, 
new equipment will be acquired only for purposes considered essential to maintaining 
core capabilities. The maintenance of multi-purpose, combat-capable maritime, land and 
air forces will ensure that the Canadian Forces has the flexibility to also respond to the 
demands of non-combat taskings such as humanitarian relief, disaster assistance and 
assistance and support to Other Government Departments (OGDs), etcetera. Changes 
due to advances in technology and the strategic environment will require that Canadian 
Forces capabilities remain effective in order to counter future challenges. Therefore, 
there is a requirement to assign priorities on the development of future capabilities within 
the Canadian Forces to ensure the Government has appropriate forces to respond to future 
challenges. The development of future capability has therefore been divided into 
categories and prioritized as follows: identifying security challenges; protecting Canadian 
security; participating in multilateral operations; and assisting civil agencies and 
authorities. 


Identifying Security Challenges. Canada needs to have the capability to identify any 
challenges to Canadian interests and have the ability to respond as required. Primarily 


this involves maintaining the capability to perform surveillance of our airspace and 
maritime approaches to our territory, to apply the necessary technology to collect and 
analyze intelligence regarding possible threats to our nation, and to ensure effective 
command and control of our forces. In future, the Canadian Forces will also need to 
pursue technological and doctrinal innovations to ensure that we continue to be inter- 
operable with our Allies. 


Protecting Canadian Security. Should any unauthorized action or hostile forces be 
detected, Canada must have the military capability to react appropriately. The Canadian 
Forces must be able to respond to any such event in Canada or within the approaches to 
our sovereign territory. Primarily this will involve the effective employment of land, air, 
maritime capabilities to respond to a wide range of potential threats. These capabilities 
include flexible and mobile territorial defence forces as well as robust air and sea control 
assets. 


Protecting North America. Canada will continue to work closely with the United States 
to maintain the capability to defend North America. Our partnership in NORAD is an 
excellent example of the cooperation and inter-operability that exist between our armed 
forces and our two nations. The benefits from the enhanced security posture, training 
opportunities, combined operations as well as cooperation in research and other areas 
have made this a key element of Canada’s defence policy. 
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Participating In Multilateral Operations. To support Canadian interests abroad, 
Canada requires the capability to respond to various challenges through the United 
Nations, NATO, other regional organizations and coalitions of like-minded nations. 
Therefore, emphasis must be placed on the ability to deploy our combat-capable naval, 
land and air forces anywhere in the world. 


Assisting Civil Agencies and Authorities. Canada also requires the capability to 
provide assistance to civil authorities. We will maintain the capability to respond to 
emergency situations such as humanitarian and disaster relief, providing Search and 
Rescue, evacuating Canadians from areas threatened by conflict and assisting OGDs in 
fisheries protection, drug interdiction and environmental protection. The capabilities 
associated with this category shall be derived in the main from the Canadian Forces 
operational capabilities. 


Business Lines/Defence Missions 


The March 1997 Report to the Prime Minister on the Leadership and Management of the 
Canadian Forces concluded that the role of the Canadian Forces set out in the 1994 
Defence White Paper remains fully valid. The Department of National Defence and the 
Canadian Forces are to defend Canada and Canadian interests and values while 
contributing to international peace and security. Specifically, the Canadian Forces must 
be capable of the following Defence Missions which serve as the Department’s Business 
Lines: 


e Defending Canada - Protecting Canada’s national territory and areas of jurisdiction; 
helping civil authorities protect and sustain national interests; ensuring an appropriate 
level of emergency preparedness across Canada; and assisting in national 
emergencies; 


e Defending North America - Protecting the Canadian approaches to the continent in 
partnership with the United States, particularly through NORAD; promoting Arctic 
security; and pursuing opportunities for defence cooperation with the US in other 
areas; and 


e Contributing to International Security - Participating in a full range of multilateral 
operations through the UN, NATO, other regional organizations and coalitions of 


like-minded countries; supporting humanitarian relief efforts and restoration of areas 
devastated by conflict; and participating in arms control and other confidence 
building measures. 


Organization by Service Line 
With the changes to the Expenditure Management System (EMS) under the aegis of the 


Improved Reporting to Parliament Project, government departments are to report this 
information against their respective Business Lines. 
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Resulting from these changes to the EMS, the Department has commenced work on the 
Financial and Managerial Accounting System that will permit the linking of financial 
information to the Departmental Business Lines. It is estimated that two complete 
reporting cycles will be necessary before the system is able to credibly report in this 
fashion. Until such time as the system is capable of providing the necessary degree of 
financial fidelity, Treasury Board Secretariat has agreed that the Department continue 
reporting to Parliament based on our service lines. This financial reporting is in the same 
structure as previously reported in the Part III to the Main Estimates. 


The Service Lines are: 


Maritime Forces 

Land Forces 

Air Forces 

Joint Operations and Civil Emergency Preparedness 
Communications and Information Management 
Support to the Personnel Function 

Materiel, Infrastructure and Environment Support 
Department/Forces Executive 


DEFENCE FUNDING 


The Department of National Defence has been a major contributor to the Government’s 
effort to reduce the deficit and control the growth of the national debt. As a result of the 
Defence Expenditure Review in 1994 and Program Reviews I and II in 1995 and 1996 
respectively, defence funding was reduced by approximately 23 percent in nominal terms 
and nearly 30 percent in real terms from its 1993-94 level of $12 billion. 


In fiscal year 1998-99, the final year of the five-year reduction profile, the Department 
reaches its low point in funding at slightly less than $9.4 billion, a figure which is 
marginally higher than the announced Program Review target as the result of 
government-wide technical adjustments. The internal funding allocations, as detailed 
elsewhere in this document, give effect to the final series of reductions necessary to meet 
this funding target. These final reductions, like those previously achieved, cut across the 
full spectrum of the Defence Program, including capital acquisitions, headquarters’ 
strength, defence infrastructure, operations and maintenance, and overhead. The 
Department of National Defence will continue to implement reductions put in place in 
previous budgets. Although they are being made in such a way as to maximize the 
resources available for operational forces, reductions may eventually require adjustments 
to military capabilities and force structure. 


As the Department and the Canadian Forces move beyond 1998-99, some modest 
increases are evident in anticipated defence funding levels, as noted in Table 1 below: 
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Table 1 
Department of National Defence Financial Spending Plan 
($ million) 


These increases are not, however, indicative of any real growth in the Defence Program. 


Rather, they represent the net result of a series of technical adjustments to funding among 
a number of years that were required to facilitate the Department’s cash management and, 


at the same time, maximize its contribution to deficit reduction in 1998-99. Starting in 
1999-2000 planned funding also reflects an adjustment to partially offset the forecast 


effect on inflation on the Defence Program. 


Defence expenditure as a share of Gross Domestic Product continues its decline of the 
past few years, falling just under 1.1 percent in 1998-99, the lowest level since before 
World War II, a position that is maintained for the following two years. 


Table 2 


Distribution of Reference Levels By Service Line 


($Million) 


Service Line 

Maritime Forces 

Land Forces 

Air Forces 

Joint Operations and Civil Emergency Preparedness 
Communications and Information Management 
Support to the Personnel Function 

Material, Infrastructure and Environment Support 
Department/Forces Executive 


Total Reference Levels 


Forecast 
1997-98 


1,983.7 
2,869.0 
2,339.6 
563.2 
352.3 
852.9 
178.5 
455.3 


10,190.5 


Planned 
1998-99 


APOC EO 
2eF AALS 
2,190.7 
339.7 
395:3 
791.8 
682.4 
453.8 


9,502.1 


Planned Planned 
1999-00 2000-01 


1,801.8 
2,906.3 
2,389.3 
347.6 
395.0 
800.0 
651.3 
455.7 


9,747.0 


1,809.8 
2,815.6 
2,548.0 
342.5 
408.1 
801.9 
646.9 
451.8 


9,824.6 
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SECTION III — Plans, Priorities and Strategies 
A. Summary of Key Plans, Priorities and Strategies 


National Defence |. 


To provide Canadians with: To be demonstrated by: 


Multi-purpose, combat capable maritime, land and air forces 


Defending Canada; Defending North 
America; and Contributing to 
International Security 


» The capabilities to fulfill the objectives stated in the 1994 Defence 
White Paper through the conduct of operational missions in 
Canada and around the world 

» The capability to monitor and control activity within Canada’s 
territory, airspace and maritime areas of jurisdiction 

>» The conduct of domestic operations involving assistance to civil 
authorities and to individuals, including such areas as: 

- the provision of assistance in the event of civil disasters 
(floods, forest fires, hurricanes, snow storms, etc.) and 
humanitarian assistance (searches for missing persons, diver 
assistance, Search and Rescue, etc.); 

- assistance to other federal government departments (such as 
counter-drug operations in cooperation with the Royal 
Canadian Mounted Police and fisheries patrols in cooperation 
with Fisheries and Oceans Canada); 

- Provision of vital humanitarian assistance at home and abroad 
with the CF Disaster Assistance Response Team; and 

- Assistance to provincial authorities in law enforcement 
operations up to and including Aid of the Civil Power under the 
National Defence Act - Part XI 

> The capability to assist in mounting, at all times, an immediate 
and effective response to terrorist incidents 

» The ability to ensure an appropriate level of emergency 
preparedness across Canada. 

> The ability to operate effectively at sea, on land and in the air with 
the military forces of the United States in defending North America 
through a variety of arrangements such as NORAD 

> Participation in a wide range of existing bilateral defence 
agreements between Canada and the United States, including the 
Test and Evaluation Program and the Defence Production and 
Development Sharing Arrangements 

>» Deployment on multilateral operations anywhere in the world 
under United Nations (UN) auspices, or in defence of a NATO 
member state, contingency forces of up to a maritime task group, 
a brigade group plus an infantry battalion group, a wing of fighter 
aircraft and a squadron of tactical transport aircraft 

> The capability to assist the Department of Foreign Affairs and 
International Trade in the protection and evacuation of Canadians 
from areas threatened by conflict 

> Maintenance of a full slate of peacetime commitments to NATO 

> Bilateral and multilateral contacts and exchanges with selected 
partners in Central and Eastern Europe, the Asia-Pacific Region, 
Latin America and Africa 

> The verification of existing arms control agreements, including the 

Conventional Forces in Europe Treaty, and participating in the 

development of future accords 


Department of National Defence 1998-99 Report on Plans and Priorities 


B. Details by Business Lines/Defence Missions 


The Department’s operational posture, in terms of both domestic and multilateral 
operations, remains consistent with the capabilities discussed in the 1994 Defence White 
Paper. Government direction requires that the Canadian Forces be prepared to deploy, on 
multilateral operations outside Canada, contingency forces of up to a maritime task 
group, a brigade group plus an infantry battalion group, a wing of fighter aircraft and a 
squadron of tactical transport aircraft. Within these limits, Canada also has increased its 
commitment of stand-by forces to participate in multilateral operations anywhere in the 
world under UN auspices; these forces could total as many as 4,000 personnel, and could 
be sustained indefinitely in a low threat environment. 


DEFENCE MISSION I - DEFENDING CANADA 


This defence mission addresses issues relating to the protection of Canada and integrity 
of Canada’s sovereignty. 


External Factors Influencing the Business Line/Defence Mission 


As stated in the Government’s 1994 White Paper, taken together, the size of our country 
and our small population pose unique challenges for defence planners. Our territory 
spans nearly 10 million square kilometres — fully 7 percent of the world’s land mass. We 
are bordered by three oceans which touch upon 240,000 kilometres of coastline. We are 
charged with the control of our airspace as well as the aerial and maritime approaches to 
Canadian territory. Beyond our coasts, Canada seeks to maintain political sovereignty, 
economic jurisdiction and security responsibility over 10 million square kilometres of 
ocean in the Pacific, Atlantic and Arctic. 


Canadians treasure their country, which is rich in natural beauty and natural resources. 
They have made it clear to successive governments that they are firmly committed to the 
protection of both. They are concerned about the more frequent and extreme weather- 
related disasters, about the management of specific resources such as the forests and 
fisheries, and about the environmental well-being in general. These matters have become 
urgent issues over the past several years and will require renewed vigilance and enhanced 
management. 


The Objectives of Defence Mission I are to: 


1. Protect Canadian sovereignty through surveillance and control of Canada’s 
territory, airspace and maritime areas of jurisdiction. Asserting sovereignty is a 
normal activity of any nation-state. Within its area of jurisdiction, Canada must ensure 
that Canadian law is respected and enforced. 
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Results to be achieved: Effective monitoring of Canadian territory and 


responding effectively to incursions. 


Key Result Expectations specific to Objective 1 by Service Line: 


Maritime Forces 

e maintaining the capability to detect and respond to maritime based illegal activities and 
maritime resource challenges in conjunction with other operational elements of the 
Canadian Forces. 

Land Forces 

e maintaining the capability to conduct land based reconnaissance patrols, surveillance 
and protection against violations of Canada’s sovereignty (low threat environment) in 
conjunction with other operational elements of the Canadian Forces. 

Air Forces 

e maintaining the capability to detect and respond to maritime based illegal activities, 
airspace incursions and resource challenges in conjunction with other operational 
elements of the Canadian Forces (to provide air forces to the Maritime and Land 
elements). 

Joint Operations and Civil Emergency Preparedness 

e providing strategic level planning, coordination, tasking and direction in support of 
Canadian Forces operations. 

e acting as a Joint Force Headquarters in the Northern Area Region for routine domestic 
contingencies and for major domestic contingencies of a relatively simple nature. 

e providing surface surveillance in the Northern Area including security patrols of 
remote North Warning Sites in a low-threat environment. 

Communications and Information Management 

e providing Information Management (IM) services for the command and control and 
support of deployed forces (extending the national IM backbone to contingency 
operations). 

Support to the Personnel Function 

e providing the plans and resources to generate, maintain, command and control medical 
assets in support of Department of National Defence/Canadian Forces operations. 

Materiel, Infrastructure and Environment Support 

e providing Materiel Acquisition and Support Services. 

e providing logistical preparation, planning and support coordination for single-element 
or joint Canadian Forces military operations from the start of a commitment. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 


2. Assist Other Government Departments in achieving national goals in areas 


such as fisheries protection, drug interdiction and environmental protection. The 
Department of National Defence and the Canadian Forces are committed to achieving 
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broad national objectives. At their request, we provide routine assistance to other 
government departments in areas such as fisheries patrols, drug interdiction and 
environmental surveillance. 


Results to be achieved: National objectives attained in co-operation with 


Other Government Departments. 


Key Result Expectations specific to Objective 2 by Service Line: 


Maritime Forces 

e maintaining the capability to meet cooperative agreements in support of Other 
Government Departments (OGDs), especially the Department of Fisheries and Oceans 
and the Solicitor General/Royal Canadian Mounted Police, in conjunction with other 
operational elements of the Canadian Forces. 

Land Forces 

e maintaining the capability to meet cooperative agreements in support of OGDs, 
especially the Solicitor General/Royal Canadian Mounted Police, in conjunction with 
other operational elements of the Canadian Forces. 

Air Forces 

e maintaining the capability to meet cooperative agreements in support of OGDs, 
especially the Department of Fisheries and Oceans and the Solicitor General/Royal 
Canadian Mounted Police, in conjunction with other operational elements of the 
Canadian Forces (to provide air forces to the Maritime and Land elements). 

Joint Operations and Civil Emergency Preparedness 

e providing strategic level planning, coordination, tasking and direction in support of 
Canadian Forces operations. 

Communications and Information Management 

e providing Information Management (IM) services for the command and control and 
support of deployed forces (extending the national IM backbone to contingency 
operations). 

Support to the Personnel Function 

e providing the plans and resources to generate, maintain, command and control medical 
assets in support of Department of National Defence/Canadian Forces operations. 

Materiel, Infrastructure and Environment Support 

e providing Materiel Acquisition and Support Services. 

e providing logistical preparation, planning and support coordination for single-element 
or joint Canadian Forces military operations from the start of a commitment. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 


3: Contribute to Emergency Preparedness, Humanitarian Assistance and 


Disaster Relief. The Minister of National Defence is also the Minister Responsible for 
Emergency Preparedness Canada. Memoranda of understanding between the Department 
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and other government agencies govern the co-ordination of resources in response to 
emergencies, while the Canadian Forces have the ability to react quickly and effectively 
in response to events demanding relief from disasters. 


Results to be achieved: Effective response in providing disaster relief and 


humanitarian assistance. 


Emergency Preparedness Canada supports the Minister in carrying out his or her 
mandate to advance civil preparedness in Canada for emergencies of all types by 
facilitating and co-ordinating, among government institutions and in co-operation with 
provincial governments, foreign governments and international organizations, the 
development and implementation of civil emergency plans. (Please see Section IV, 
Part 14 for further information.) 


Results to be achieved: Fostering better preparedness for emergencies to 


ensure rapid and co-ordinated response to emergencies. 


Key Result Expectations specific to Objective 3 by Service Line: 


Maritime Forces 

e maintaining the capability to respond to natural and man-made disasters, in 
conjunction with other operational elements of the Canadian Forces. 

Land Forces 

e maintaining the capability to respond to natural and man-made disasters, in 
conjunction with other operational elements of the Canadian Forces. 

Air Forces 

e maintaining the capability to respond to natural and man-made disasters, in 
conjunction with other operational elements of the Canadian Forces (to provide air 
forces to the Maritime and Land elements). 

Joint Operations and Civil Emergency Preparedness 

e providing strategic level planning, coordination, tasking and direction in support of 
Canadian Forces operations. 

e fostering and coordinating preparedness for civil emergencies on behalf of the 
Government of Canada in a manner that minimizes loss of life and suffering, property 
damage and environmental damage. 

Communications and Information Management 

e providing Information Management (IM) services for the command and control and 
support of deployed forces (extending the national IM backbone to contingency 
operations). 

Support to the Personnel Function 

e providing the plans and resources to generate, maintain, command and control medical 
assets in support of Department of National Defence/Canadian Forces operations. 
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Materiel, Infrastructure and Environment Support 

e providing Materiel Acquisition and Support Services. 

e providing logistical preparation, planning and support coordination for single-element 
or joint Canadian Forces military operations from the start of a commitment. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 


4. Provide a National Search and Rescue (SAR) Capability. The Department of 
National Defence and the Canadian Forces maintain Search and Rescue response and 
coordination components as part of the National Search and Rescue Program. The 
objectives of the National SAR Program are to save lives through the detection, location 
and rescue of persons lost or in distress; to promote the prevention or mitigation of SAR 
events; and to perform all tasks as cost-effectively as possible (please see Section IV, 
Part 15 for more detail on the National Search and Rescue Program). 


Results to be achieved: Safeguarding human life through the provision of 


Search and Rescue services to persons lost or in distress. 


Key Result Expectations specific to Objective 4 by Service Line: 


Maritime Forces 

e maintaining the capability to respond to maritime and air Search and Rescue incidents, 
in conjunction with other operational elements of the Canadian Forces. 

Land Forces 

e maintaining the capability to respond to Search and Rescue incidents, in conjunction 
with other operational elements of the Canadian Forces. 

Air Forces 

e maintaining the capability to respond to national Search and Rescue incidents, in 
conjunction with other operational elements of the Canadian Forces (to provide air 
forces to the Maritime and Land elements). 

Joint Operations and Civil Emergency Preparedness 

e providing strategic level planning, coordination, tasking and direction in support of 
Canadian Forces operations. 

e providing support to national Search and Rescue incidents, including the ability to 
coordinate with other Canadian Forces elements, provincial/territorial authorities and 
the provision of a Ground Search Team. 

Communications and Information Management 

e providing Information Management (IM) services for the command and control and 
support of deployed forces (extending the national IM backbone to contingency 
operations). 

Support to the Personnel Function 

e providing the plans and resources to generate, maintain, command and control medical 
assets in support of Department of National Defence/Canadian Forces operations. 
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Materiel, Infrastructure and Environment Support 

e providing Materiel Acquisition and Support Services. 

e providing logistical preparation, planning and support coordination for single-element 
or joint Canadian Forces military operations from the start of a commitment. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 


5. Assist in Mounting Immediate and Effective Response to Terrorist Incidents. 
A specially trained Canadian Forces team provides the Government of Canada with the 
capability for an appropriate armed response to a situation that affects, or has the 
potential to affect, national interests. 


Results to be achieved: Terrorist incidents are responded to in a manner 


that minimizes loss of life and suffering. 


Key Result Expectations specific to Objective 5 by Service Line: 


Maritime Forces 

e maintaining the capability of supporting a response to terrorist incidents in Canadian 
territorial seas and areas of maritime jurisdiction, in conjunction with other operational 
elements of the Canadian Forces. 

Land Forces 

e maintaining the capability of supporting a response to terrorist incidents in concert 
with civil authorities, specialized counter-terrorist forces and other operational 
elements of the Canadian Forces. 

Air Forces 

e maintaining the capability of supporting a response to terrorist incidents in conjunction 
with other operational elements of the Canadian Forces. 

Joint Operations and Civil Emergency Preparedness 

e providing strategic level planning, coordination, tasking and direction in support of 
Canadian Forces operations. 

e assisting in the response to a terrorist incident that has the potential to affect national 
security by providing an appropriate armed response and Command and Control. 

Communications and Information Management 

e providing Information Management (IM) services for the command and control and 
support of deployed forces (extending the national IM backbone to contingency 
operations). 

Support to the Personnel Function 

e providing the plans and resources to generate, maintain, command and control medical 
assets in support of Department of National Defence/Canadian Forces operations. 

e assisting in the response to terrorist incidents involving nuclear, biological or chemical 
agents and nuclear emergency response situations. 
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Materiel, Infrastructure and Environment Support 

e providing Materiel Acquisition and Support Services. 

e providing logistical preparation, planning and support coordination for single-element 
or joint Canadian Forces military operations from the start of a commitment. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 


6. Respond to Requests for Aid of the Civil Power. The Attorney General of a 
Province or Territory may call out the Canadian Forces for service in aid of the civil 
power when a riot or disturbance is beyond the powers of the civil authorities to suppress. 
The Chief of the Defence Staff (CDS) determines the nature of the response. The 
Canadian Forces act only as a military body and do not replace the civil power; they 
assist the latter in the maintenance of law and order. The CDS may change the nature of 
the response depending on the exigencies of the situation. 


Results to be achieved: Aid is provided to the civil power when requested. 


Key Result Expectations specific to Objective 6 by Service Line: 


Maritime Forces 

e maintaining the capability to provide sea transport and support to other Canadian 
Forces operational forces. 

Land Forces 

e maintaining the capability to assist civilian authorities in maintaining and restoring law 
and order as a result of riot or disturbance of the peace, in conjunction with other 
operational elements of the Canadian Forces. 

Air Forces 

e generating air mobility and support to other Canadian Forces operational forces. 

Joint Operations and Civil Emergency Preparedness 

e providing strategic level planning, coordination, tasking and direction in support of 
Canadian Forces operations. 

Communications and Information Management 

e providing Information Management (IM) services for the command and control and 
support of deployed forces (extending the national IM backbone to contingency 
operations). 

Support to the Personnel Function 

e providing the plans and resources to generate, maintain, command and control medical 
assets in support of Department of National Defence/Canadian Forces operations. 
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Materiel, Infrastructure and Environment Support 
e providing Materiel Acquisition and Support Services. 
e providing logistical preparation, planning and support coordination for single-element 
or joint Canadian Forces military operations from the start of a commitment. 
Departmental/Forces Executive 
e coordinating, and when appropriate, directing the activity necessary to achieve this 
defence objective. 


7. Departmental Administration. This objective addresses activities relating to 


corporate administration and captures those activities and outputs that do not have a 
direct linkage to another defence objective or business line. 


Results to be achieved: Cost effective support is provided to the Department 


of National Defence and the Canadian Forces and departmental administration 
is maintained at a minimum. 


Key Result Expectations specific to Objective 7 by Service Line: 


All Service Lines 

e maintaining cost-effective departmental administration. 

Communications and Information Management 

e providing the IM support to the Department in a cost-effective manner. 

Support to the Personnel Function 

e providing the Human Resources support to the Department in a sensitive and cost- 
effective manner. 

Materiel, Infrastructure and Environment Support 

e providing internal business management, resource management and administrative 
services. 

e providing strategic policy and planning , infrastructure and environmental support to 
the Department/Canadian Forces in a cost-effective manner. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 

e acting as the program authority to ensure that the provisions of the Financial 
Administration Act are adhered to at all levels, and providing the finance and corporate 
services support (comptrollership framework and guidance; financial management; 
accounting and decision support services and systems; central financial services; 
finance support to operations; corporate support services and management services) 
required by Department of National Defence/Canadian Forces to function in a cost- 
effective manner. 

e acting on behalf of the MND in enforcing compliance with legislation regulations and 
government policy, and creating departmental directions as it relates to the Access to 
Information Act and the Privacy Act. 
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e providing defence policy management support (planning and formulation; operations 
and coordination) to the Department in a cost-effective manner. 

e providing the strategic direction and corporate services to the Department in a cost- 
effective manner. 

e providing review services (evaluation services; internal audit and review services; 
defence ethics program; and Office of the Auditor General liaison) to the Department 
and Canadian Forces in a cost-effective manner. 

e providing legal services to the Department and Canadian Forces in a cost-effective 
manner. 

e providing public affairs support (public affairs communications and internal 
communications) to the Department and Canadian Forces in a cost-effective manner. 


8. Support to Government. This objective addresses the following requirements: 
provision of advice and information to government, Parliament, other departments and 
Canadians; contributions to the joint development and implementation of government- 
wide initiatives; and compliance with government legislation, policies, programs and 
management practices. It includes activities to ensure that the Department of National 
Defence and the Canadian Forces fulfil their roles as national institutions. 


Results to be achieved: Contributions to the strengthening of a united, 
informed and well-governed country through support to government priorities, 
legislation, policies, programs and initiatives. 


Key Result Expectations specific to Objective 8 by Service Line: 


All Service Lines 

e contributing to the maintenance and enhancement of Canadian values and quality of 
life through support to government programs, policies and initiatives. 

Departmental/Forces Executive 

e providing defence policy support (planning and formulation; operations and 
coordination) required by government in a cost-effective manner. 


KEY STRATEGIC INITIATIVES BY SERVICE LINE: The key strategic initiatives 
related to Defence Mission I, Defending Canada, include: 


Maritime Forces 

e exploring options to sustain a submarine operating capability, which is considered 
essential to the defence of Canada. Submarines are uniquely effective combat and 
surveillance platforms because of their inherent stealth characteristics. Even one 
submarine hidden beneath the waves translates into a ‘virtual’ presence covering 
thousands of square kilometres of ocean, providing excellent deterrent value versus 
those who would challenge Canadian sovereignty, be they fishermen, drug smugglers 
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or warships. The Submarine Capability Life Extension project has recommended the 
option of obtaining four UPHOLDER Class submarines from the Royal Navy. 

e acquiring Maritime Coastal Defence Vessels (MCDVs). The MCDV project is 
considered critical to achieving this mission. The MCDV project is acquiring 12 ships 
which will provide a combined mine countermeasures and coastal patrol capability and 
will be operated primarily by reservists. The final four ships will be delivered in 1998. 

e implementing the new Maritime Command Operational Information Network, which 
will provide decision support aids and automated tools to support crisis management, 

_ coastal, and joint and combined operations. 

Land Forces 

e extending the life of the present Armoured Personnel Carriers (APCs) and acquiring 
new APCs. The aim of the APC Replacement project is to replace 651 of the current 
APCs found in the fighting echelons of the Land Force in order to redress deficiencies 
in protection, mobility, firepower and capacity. The APC Life Extension project will 
modernize a portion of the present APC fleet. These APCs allow for improved 
mobility over poor roads and poor conditions, permitting enhanced capability to 
provide an appropriate response across the Canadian land mass in all seasons. 

e replacing the Iltis jeep with a new wheeled light utility vehicle through the Light 
Utility Vehicle Wheeled project. This project will enhance mobility and the capability 
of the Army across the Canadian land mass in all seasons. 

e equipping the Land Forces with modern battlefield clothing through the Clothe the 
Soldier project. This project will improve the ability of soldiers to operate in all 
conditions, including in the Arctic. 

e acquiring a modern tactical communications system and a command support system 
which will work at both the formation (division, brigade) and the unit (battalion, 
company, platoon, vehicle) levels. The Tactical Command Control and 
Communications System will see us acquiring a modern family of communications 
equipment and appropriate management hardware and software to run it. The two 
command system projects will acquire graphical and information management tools 
designed to improve the speed and accuracy of command and staff decision making on 
operations. 

Air Forces 

e acquiring a replacement for the Sea King helicopters through the Maritime Helicopter 
Project. The Sea King helicopter, which currently operates with our maritime forces 
in achieving this mission, is capable of operating in all-weather conditions either from 
shore or embarked on Canadian ships. This capability has significantly extended the 
coastal area coverage in the past and has an inherent secondary SAR capability. 

e extending the life of the fighter aircraft fleet. The CF18 System Life Extension project 
is essential to maintain the capability to conduct airspace control and force application 
air operations, and to provide effective air support to land, maritime and civil 
operations. The multi-role, multi-mission capable CF18 is the only Canadian aircraft 
fleet used to conduct the aerospace control missions essential to aerospace defence. 

e extending the life of the Aurora patrol aircraft fleet is considered critical to the defence 
of Canada. The aim of the Aurora Life Extension Project (ALEP) project is essential to 
maintain the capability to provide support to maritime operations of surface and 
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undersea surveillance and control. The multi-role Aurora is our only strategic airborne 
surface surveillance platform. This aircraft’s ability to detect pollution violations as 
well as illegal fishing and smuggling in Canadian waters is also critical to the 
achievement of Defence Mission I. 

e acquiring a replacement for the Labrador Search and Rescue helicopters. The first of a 
fleet of 15 Cormorant helicopters is expected by the year 2000 with the final delivery 
planned for 2002. 

e acquiring an automated air traffic system. The Military Automated Air Traffic System 
will ensure compatibility with Transport Canada and NAV CANADA operating 
systems, thus enhancing surveillance and control capability across Canada. 

e implementing a new program in conjunction with private industry to train pilots for the 
Canadian Forces and other nations. The NATO Flying Training in Canada program is 
a co-operative approach to training military pilots based on a partnership between the 
government and industry. Under this program, Canadian Forces pilots will provide the 
advanced flying instruction, but the contractors will provide fully-serviced aircraft, 
training material, flight simulators, airfield and other site support services. 

Joint Operations and Civil Emergency Preparedness 

e reviewing the federal mandate for emergency preparedness, particularly as it relates to 
mitigation, to address the challenges arising from more frequent and extreme weather- 
related disasters. 

e continuing acquisition of a modern interoperable national Joint Command and Control 
and Intelligence IM/IT system. 

e replacing obsolete radiation detection equipment to enable Canadian soldiers to 
operate in a low level radiological environment. 

Communications and Information Management 

e delivering the Defence Message Handling System which will replace the current 
labour-intensive military messaging services with a fully automated capability at the 
desktop in a cost-effective manner. 

e acquiring a Canadian Military Satellite Communication capability which will provide 
reliable, secure, flexible and survivable data and voice communications in support of 
military operations, and will be interoperable with our allies. 

e ensuring that all mission-critical departmental mission systems are Year 2000 
compliant. 

Support to the Personnel Function 

e actively pursuing the creation of a new Third Line Health Care Facility (deployable 
hospital) and the infrastructure required to support military operations in the field. This 
project will develop a simple but efficient 100-bed third-line medical support facility 
to support military operations in the field and during national emergencies. 

e implementing the “La Releve” Plan Workforce Renewal. This initiative takes a 
strategic approach to human resources management and focuses on: the rejuvenation 
of workforce skills; the renewal of leadership and management; the management of 
changing structures; quality of life/balancing work and personal requirements; and 
improved employer-member/employee relationships. It is expected that this program 
will take 3-5 years to complete. 
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e transforming the human resources function through the Human Resources Campaign. 
This initiative is an internal framework that identifies the major areas of change and 
renewal which will transform the role and responsibilities of human resources 
management within the Department of National Defence, complementing the work 
being done in La Releve. 

e improving the socio-economic conditions of military personnel and their quality of 
life. In response to concerns raised by the Standing Committee on National Defence 
and Veterans Affairs, four major studies have been commissioned to find solutions to 
the issues and challenges regarding the socio-economic conditions of our personnel 
and their quality of life. Action is focussed on the creation of a “social contract” 
between Canada and the Canadian Forces; a baseline study on compensation and 
benefits relative to Allied militaries; a feasibility study and methodology review of a 
possible National Post Index to compensate for geographic cost of living disparity; 
seeking support for a Canadian Forces Child Care Assistance benefit; and a detailed 
review of the Canadian Forces Housing Authority’s role and mandate. 

Materiel, Infrastructure and Environment Support 

e implementing the Materiel Acquisition and Support Information System, which will 
provide timely and accurate information to facilitate the provision of materiel support 
to operations. 

e developing a doctrinal framework for implementing redesigned capital acquisition 
processes that will assist the Department to reduce the cycle time for acquiring new 
capital and meet operational requirements in a reduced resource environment. 

e changing procurement and contracting for in-service equipment support through the 
implementation of Pre-Facilitated Contracting as the preferred materiel support 
process. 

e improving the processes, management information system, and relationship with 
contractors through the implementation of the Repair and Overhaul redesign concepts. 

e initiating the Inventory Management and Control project, which will implement a 
single-tier materiel network and implement a new supply chain, to reduce inventory 
holdings by 30 percent of volume. 

e developing an information management framework that will facilitate and support the 
implementation of the reengineered Materiel Acquisition and Support process. 

e continuing development and implementation of a business performance management 
system that is aligned with departmental initiatives, with a focus on business planning, 
activity based costing and performance measurement. 

e fostering cooperation with defence partners through international and industrial 
programs. 

Departmental/Forces Executive 

e implementing a wide range of renewal activities within the Department. Renewal in a 
wide range of activities is being pursued at all levels throughout the Department, with 
a view to increasing the percentage of resources available to support operational 
activities and decreasing administrative overhead. The number of headquarters has 
been reduced from 18 to 12; anew command and control structure is in place; further 
Alternative Service Delivery options are being explored; and the restructuring of the 
Reserves is well underway. The goal of the Department remains to reduce the 
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resources devoted to Command and national headquarters functions by approximately 
50 percent by 1999, compared to the December 1994 baseline. 

e implementing an integrated departmental financial and managerial accounting system 
which meets the financial information and resource allocation and consumption 
decision support needs of Parliament, the Government, Central Agencies (eg. Treasury 
Board, Department of Finance, and PWGSC), the public and the Department. 

e implementing initiatives for change and improvement. The Monitoring Committee on 
Change in the Canadian Forces and the Department of National Defence, comprised of 
eight distinguished Canadians, and headed by the Honourable Willard Estey, was 
established in October 1997 by the Minister of National Defence, the Honourable 
Art Eggleton. The committee has a two-year mandate and will oversee and report to 
the Minister on the progress of implementation of the recommendations contained in 
the March 25, 1997 Report to the Prime Minister on Leadership and Management in 
the Canadian Forces; the Report of the Special Advisory Group on Military Justice and 
Military Police Investigation Services; the Report of the Commission of Inquiry into 
the Deployment of Canadian Forces to Somalia; and other change initiatives across the 
Canadian Forces and the Department of National Defence. 

e implementing a program of Public Affairs Renewal to improve communications with 
Canadians and embed the principles of openness and transparency into the day-to-day 
operations of the Canadian Forces. 

e finalizing the implementation initiatives based on recommendations of the Access to 
Information Commission to improve the response times on Access to Information 
requests. 


DEFENCE MISSION II - DEFENDING NORTH AMERICA 


This Defence Mission addresses issues relating to the defence of Canada and North 
America in partnership with the US. 


External Factors Influencing the Business Line/Defence Mission 


As stated in the Government’s 1994 Defence White Paper, the United States is Canada’s 
most important ally and the two countries maintain a relationship that is as close, 
complex and extensive as any in the world. Canada and the US are partners in the 
world’s largest bilateral trading relationship. The undefended border between the two 
countries is evidence of the common political, economic, social and cultural values 
Canada and the US share as advanced industrial partners in the defence of North 
America. 


North America’s security environment has changed. The risk to North America posed by 
the Russian strategic nuclear arsenal has diminished with the reduction in tensions, and 
additional security will be achieved as arms reductions go forward. Potential challenges 
to continental defence remain, however, especially if one looks beyond the near future. 
Nuclear weapons continue to occupy a central role in Russian military doctrine. Russia’s 
strategic nuclear arsenal remains considerable. Significant financial and environmental 
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obstacles block a speedy implementation of the reductions mandated under Start II, with 
both sides agreeing to delay Russian implementation until the end of 2007. China also 
maintains strategic nuclear forces able to reach North America, and is continuing to 
modernize its intercontinental systems. 


The proliferation of weapons of mass destruction and their means of delivery is another 
concern. A number of other states have acquired, or are seeking to acquire, nuclear, 
chemical and biological weapons, as well as cruise or ballistic missile delivery 
capabilities. 


The Objectives of Defence Mission II are to: 


1. Maintain the ability to operate effectively at sea, on land and in the air with the 
military forces of the US. Canada-US defence co-operation provides highly valued 
stability in a volatile and turbulent world. A wide range of bilateral arrangements, 
including formal government-to-government agreements, interdepartmental memoranda 
and service-to-service understandings, defines Canada-US defence co-operation. These 
arrangements include, among other things, joint planning and operations, combined 
exercises, defence production, logistics, communications, research and development and 
intelligence sharing. In addition, there are numerous bilateral forums involving regular 
consultations, discussions and meetings. In examining these arrangements, the 
Government has concluded the following. First, Canada-US defence co-operation 
continues to serve this country’s fundamental interests extremely well. Second, 
Government wishes the Canadian Forces to maintain the ability to work closely with their 
US counterparts in a variety of situations. Third, if the Government decided to 
significantly reduce the level of defence co-operation with the US, Canada would still 
need to rely on the US to protect its territory and approaches - and this assistance would 
then come strictly on American terms, unmitigated by the influence Canada enjoys as a 
result of its defence partnership with the United States and with our other NATO allies. 
Finally, while many aspects of the relationship will remain largely unchanged, certain 
arrangements require updating. 


Key Result Expectations specific to Objective 1 by Service Line: 


Maritime Forces 

e maintaining the capability to detect, identify and respond to a limited number of 
potentially hostile or hostile vessels and aircraft in the maritime approaches to North 
America, in conjunction with other operational elements of the Canadian Forces and 
the military forces of the United States. 

Land Forces 

e maintaining the capability to detect, identify and intercept a military raid or a group of 
saboteurs penetrating a vital point(s), in conjunction with other operational elements of 
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the Canadian Forces and the military forces of the United States. 

Air Forces 

e maintaining the capability for early missile warning, and the capability to detect, 
identify and intercept a limited number of hostile or potentially hostile aircraft and 
vessels in the approaches to North America, in conjunction with other operational 
elements of the Canadian Forces (to provide air forces to the Maritime and Land 
elements) and the military forces of the United States. 

Joint Operations and Civil Emergency Preparedness 

e providing strategic level planning, coordination, tasking and direction in support of 
Canadian Forces operations. 

e providing operational coordination and support for personnel and elements of the 
Canadian Forces assigned to the collective defence of North America and stationed 
outside of Canada under the auspices of the NORAD agreement. 

Communications and Information Management 

e providing Information Management (IM) services for the command and control and 
support of deployed forces (extending the national IM backbone to contingency 
operations) and conducting Canadian Forces Supplementary Radio System operations. 

Support to the Personnel Function 

e providing the plans and resources to generate, maintain, command and control medical 
assets in support of Department of National Defence/Canadian Forces operations. 

Materiel, Infrastructure and Environment Support 

e providing Materiel Acquisition and Support Services. 

e providing logistical preparation, planning and support coordination for single-element 
or joint Canadian Forces military operations from the start of a commitment. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 


2. Contribute to the provision of aerospace surveillance and control and the 
collection, processing and dissemination of missile warning information through the 
North American Aerospace Defence Command (NORAD). Canada will maintain 
aerospace surveillance, missile warning, and air defence capabilities. NORAD is the 
means through which the Canadian Forces contribute to these capabilities. NORAD 
provides aerospace warning and aerospace control for North America. Whenever an 
aircraft flies across the Air Defence Identification Zone and is not identified within two 
minutes, it becomes an item of interest to NORAD. If required, aircraft are launched to 
intercept and identify the unknown aircraft as a means of maintaining control over the 
airspace of both Canada and the United States. Yearly, at least 800 intercepts are 
performed and, of these, about 10 to 15 percent are narcotics smugglers. 


Results to be achieved: Contributions to the provision of aerospace warning and 


control for North America, and the collection, processing and dissemination of 
missile warning information through NORAD. 
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Key Result Expectations specific to Objective 2 by Service Line: 


Air Forces 

e maintaining the capability for missile early warning , and the capability to detect, 
identify and intercept a limited number of hostile or potentially hostile aircraft and 
vessels in the Approaches to North America, in conjunction with other operational 
elements of the Canadian Forces and the military forces of the United States. 

Joint Operations and Civil Emergency Preparedness 

e providing strategic level planning, coordination, tasking and direction in support of 
Canadian Forces operations. 

e providing operational coordination and support for personnel and elements of the 
Canadian Forces assigned to the collective defence of North America and stationed 
outside of Canada under the auspices of the NORAD agreement. 

Support to the Personnel Function 

e providing the plans and resources to generate, maintain, command and control medical 
assets in support of Department of National Defence/Canadian Forces operations. 

Materiel, Infrastructure and Environment Support 

e providing Materiel Acquisition and Support Services. 

e providing logistical preparation, planning and support coordination for single-element 
or joint Canadian Forces military operations from the start of a commitment. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 


3. Maintain Canada’s participation in the Canada-US Test and Evaluation 
Program, the Defence Production and Development Sharing Arrangements and 
other bilateral arrangements. In 1983, the Canada-US Test and Evaluation Program 
was established as an umbrella agreement allowing reciprocal access to each other’s 
military test facilities. Over the past decade, examples of the defence systems tested and 
evaluated include sonobuoy technology, anti-armour munitions, and upgrade packages 
for the FA-18. The program was renegotiated in 1993 and renewed for a 10-year period. 
Each country has agreed to charge only incremental costs - those related to the conduct of 
a specific test at the facility, rather than the expenses related to the entire facility - 
thereby reducing significantly the cost of Canadian testing, evaluation and certification 
carried out in the US. Another aspect of Canada-US defence cooperation consists of an 
extensive network of defence production, research and development arrangements. 
These include the Defence Production Sharing and Development Arrangements, signed 
in 1956 and 1963 respectively. These arrangements rest on the principle that, given the 
interdependent nature of North American defence, both countries benefit from the 
economies of scale arising from specialization, as well as reduced costs of readiness 
training and testing of new systems. 


Results to be achieved: Sharing of knowledge and improved co-operation 


with the US in the testing and evaluation of defence systems. 
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Key Result Expectations specific to Objective 3 by Service Line: 


Materiel, Infrastructure and Environment Support 

e coordinating and directing Materiel Acquisition and Support Services that foster the 
attainment of this objective. 

e providing the materiel acquisition and support (technical and specialist advice, 
information and investigative analysis; new capability acquisition; modification 
services; disposal; supply and inventory management; maintenance; research and 
development; and materiel and transportation management) and other support 
(International and Industry programs, intellectual property management; personnel and 
household traffic management, military logistics training; and stakeholder relations) 
required by Department of National Defence/Canadian Forces in a cost-effective 
manner. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 


4. Examine ballistic missile defence options with the US, focusing on research and 
building on existing communications and surveillance capabilities. Ongoing studies 
involve Canadian Forces officers and defence scientists along with their US counterparts. 
Specific areas include investigation of operational concepts and associated technologies 
to enable the Department to advise the Government on its options in the context of North 
American and possible NATO-wide aerospace defence arrangements. Canada’s potential 
role in ballistic missile defence would have to be cost-effective and affordable, make an 
unambiguous contribution to Canada’s defence needs, be fully compliant with existing 
treaties and build on missions the Forces already perform, such as surveillance and 
communications. 


Results to be achieved: A better understanding of missile defence through 


research and consultation with the US. 


Key Result Expectations specific to Objective 4 by Service Line: 


Materiel, Infrastructure and Environment Support 

e providing the technical and specialist advice, including information and investigative 
analysis, research and development, intellectual property management in support of 
this defence objective. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in the 
achievement of this defence objective. 
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KEY STRATEGIC INITIATIVES BY SERVICE LINE: The key strategic initiatives 
related to Defence Mission II, Defending North America, include: 


Maritime Forces 

e exploring options to sustain a submarine operating capability, which is considered 
essential to the defence of North America. Submarines are uniquely effective combat 
and surveillance platforms because of their inherent stealth characteristics. Even one 
submarine hidden beneath the waves translates into a ‘virtual’ presence covering 
thousands of square kilometres of ocean, providing submarines with excellent 
deterrent value versus those who would challenge North American continental 
defence. The Submarine Capability Life Extension project has recommended the 
option of obtaining four UPHOLDER Class submarines from the Royal Navy. 
acquiring Maritime Coastal Defence Vessels (MCDVs). The MCDV project is 
considered critical to achieving this mission. The MCDV project is acquiring 12 ships 
which will provide a combined mine countermeasures and coastal patrol capability and 
will be operated primarily by reservists. The final four ships will be delivered in 1998. 
implementing the new Maritime Command Operational Information Network, which 
will provide decision support aids and automated tools to support crisis management, 
peacekeeping, coastal, and joint and combined operations. This system is the core of 
the navy’s capability to interoperate and to integrate surveillance data from a variety of 
sources, including other Canadian Forces operational elements, the United States and 
other Allies command and control systems. 

Land Forces 

e extending the life of the present Armoured Personnel Carriers (APCs) and acquiring 
new APCs. The aim of the APC Replacement project is to replace 651 of the current 
APCs found in the fighting echelons of the Land Force in order to redress deficiencies 
in protection, mobility, firepower and capacity. The APC Life Extension project will 
modernize a portion of the present APC fleet and enhances the Army’s capability to 
respond and deter threats. 

replacing the Iltis jeep with a new wheeled light utility vehicle through the Light 
Utility Vehicle Wheeled project, which will enhance the Army’s mobility. 

acquiring new wheeled armoured reconnaissance vehicles through the Lynx 
Replacement project, which will enhance the Army’s capability to conduct detect, 
identify and intercept operations in all weather conditions. 

equipping the Land Forces with modern battlefield clothing through the Clothe the 
Soldier project. This project will improve the ability of Canadian soldiers to operate in 
all weather conditions, including the Arctic. 

acquiring a modern tactical communications system and a command support system 
which will work at both the formation (division, brigade) and the unit (battalion, 
company, platoon, vehicle) levels. The Tactical Command Control and 
Communications System will see us acquiring a modern family of communications 
equipment and appropriate management hardware and software to run it. The two 
command system projects will acquire graphical and information management tools 
designed to improve the speed and accuracy of command and staff decision making on 
operations. Interoperability with our NATO partners will also be enhanced. 
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Air Forces 

e acquiring a replacement for the Sea King helicopters through the Maritime Helicopter 
Project. The Sea King helicopter, which currently works with our maritime forces in 
achieving this mission, is capable of operating in all-weather conditions either from 
shore or embarked on Canadian ships, which has significantly extended the coastal 
area coverage in the past. The Maritime Helicopter Project is considered important to 
maintain compatibility with both the Canadian and US navies, therefore contributing 
to the defence of North America. 

e maintaining the interoperability and extending the life of the CF18 fleet through the 
CF18 Systems Life Extension project is critical to the defence of North America. The 
aim of this project is to extend the operational life of the CF18 well into the next 
century so that this aircraft will remain operationally effective and be inter-operable 
with our American allies. 

e extending the life of the Aurora patrol aircraft fleet is considered critical to the defence 
of North America. The aim of the Aurora Life Extension Project (ALEP) project is to 
maintain the capability of the CP140 Aurora to effectively provide support to the 
maritime operations of surface and undersea surveillance and control. This project 
will maintain this aircraft’s ability to operate with our American allies. 

e continuing the Region/Sector Air Operations Control Centre Modernization project, 
which is considered critical to achieving this mission. The aim of this project is to 
replace and upgrade the processing, display and peripheral equipment that is used to 
perform the air defence role in support of NORAD commitments in Canada. 

e exploring with the United States potential areas of space cooperation under the 
Defence Space Cooperation Statement of Intent and the Joint Space Project. 

Joint Operations and Civil Emergency Preparedness 

e continuing acquisition of a modern interoperable national Joint Command and Control 
and Intelligence IM/IT system. 

e improving the ability to exchange intelligence data. 

e replacing obsolete radiation detection equipment to enable Canadian soldiers to operate 
in a low level radiological environment. 

Communications and Information Management 

e ensuring that all mission-critical departmental mission systems are Year 2000 
compliant. 

Materiel, Infrastructure and Environment Support 

e carrying out further research and consultation on ABM Treaty-compliant ballistic 
missile defence. Canada will continue to gain a better understanding of ABM-Treaty 
compatible missile defence through research and in consultation with the United States 
and other like-minded nations. Since 1996, the Department of National Defence’s 
Research and Development Branch has worked with the US Ballistic Missile Defence 
Organization and the Joint National Test Facility. Collaborative efforts involving 
associated technologies, simulations and concepts will continue. 

Departmental/Forces Executive 

e renewing NORAD in 2001, ensuring that its provisions reflect North American 
aerospace defence priorities. 
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e renewing the agreement governing the use of the Canadian Forces Maritime 
Experimental and Test Ranges (CFMETR), which are key facilities for the Canadian 
Forces and the United States Navy. These have been the focus of considerable 
attention since the British Columbia Premier’s notification of cancellation in May 
1997 of the BC Government’s license for use of the seabed. The Government of 
Canada has contested the legal basis for this cancellation and the matter is currently 
before the courts. The Government has stated its intention to sustain operations at 
CFMETR and is engaged in dialogue with the United States aimed at renewing the 
international agreement governing its joint use, assuming a favourable outcome of the 
dispute. At the same time, alternative arrangements with the Government of British 
Columbia are being explored on a continuing basis. 

e holding discussions, under the auspices of the Defence Space Cooperation Statement 
of Intent, signed in 1997, with the United States to determine potential areas of 
collaborative activity. The Statement is meant to serve as a “point of departure” from 
which to develop, harmonize and otherwise enhance common space-related 
endeavours. Canada will also pursue increased space cooperation with the United 
States through the Joint Space Project. 


DEFENCE MISSION III - CONTRIBUTING TO INTERNATIONAL SECURITY 


This Defence Mission addresses issues related to contributing to international peace and 
security. 


External Factors Influencing the Business Line/Defence Mission 


As stated in the Government’s 1994 White Paper, Canadians are internationalist and not 
isolationist by nature. We uphold a proud heritage of service abroad. Miultilateral 
security co-operation is not merely a Canadian tradition; it is the expression of Canadian 
values in the international sphere. Canadians are not blind to the lessons of history. 
Although they recognize that states will want to devote resources to pressing domestic 
concerns, their experience of two world wars and the Korean conflict has made them 
wary of the peacetime temptation to believe that their security is assured — particularly 
when based on the wishful predictions of the future. Canada’s experience underscores the 
need to develop and maintain effective multilateral institutions that can address security 
and stability - and that can respond effectively to aggression should other measures fail. 
As a reflection of the global nature of Canada’s values and interests, the Canadian Forces 
must contribute to international security. We should continue to play an active military 
role in the United Nations (UN), the North Atlantic Treaty Organization (NATO) and the 
Organization for Security and Cooperation in Europe. We should develop our defence 
relationships with the nations of the Asia-Pacific region and Latin-America, and 
contribute, where possible, to the security of the Middle East and Africa. 


The complex security problems that confront the international community today defy 


easy solutions. Nevertheless, there is a strong desire to address these problems through 
multilateral institutions. This derives not only from the state of global political relations, 
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but also from the sense that, at a time when many countries are reducing their military 
expenditures to devote more resources to domestic issues, multilateral cooperation 
represents a sound way to pool national resources and use these to the greatest benefit. 
Thus, now more than ever, multilateralism needs and deserves our support - not only in 
terms of our words and ideas, but also in terms of tangible Canadian contributions to 
international security and well-being. 


The 1994 Defence White Paper specified a number of activities, objectives and 
commitments that call for the deployment of Canadian Forces outside Canada. Although 
the Government continues to evaluate requests for Canadian participation on a case-by- 
case basis, the CF could be involved in: 


e preventive deployment of forces; 
e peacekeeping and observer missions; 
e enforcing the will of the international community and defending allies: 
- enforcement of sanctions and exclusion zones, 
- security support with respect to aid delivery, 
- protection of non-combatants, 
- deterrence of armed attack and defence of allies; 
post-conflict peacebuilding; 
measures to enhance stability and build confidence: 
- arms control and verification, 
- contact programs. 


More importantly, the 1994 Defence White Paper specified the size and composition of 
forces that the Government was prepared to deploy abroad at any one time. These 
“contingency forces” are to be able to operate with the modern armed forces maintained 
by Canada’s allies and like-minded nations against a capable opponent. At their 
maximum, they would consist of: 


e amaritime task group (comprised of up to four combatants — destroyers, 
frigates, or submarines - and a support ship, with appropriate maritime air 
support), 

e three separate battle groups or a brigade group (comprised of three infantry 
battalions, an armoured regiment and an artillery regiment, with appropriate 
combat support and combat service support), 
an infantry battalion group, 

e awing of fighter aircraft (with appropriate support) and 

e asquadron of tactical transport aircraft. 


Consequently, Canada’s international deployments are determined by the capabilities of 
the Canadian Forces’ contingency forces. It would be up to the government of the day to 
decide what operations the Canadian Forces would be involved in -- this includes those 
unlikely situations where the number of international requests might exceed the 
capabilities of the contingency forces. 
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The Objectives of Defence Mission III are: 


1. Participation in Multilateral Operations. The Canadian Forces participate in a 
number of multilateral operations around the world. These operations may be 
conducted in concert with UN member nations, NATO member states or other like- 
minded nations. Potential operations cover the spectrum of conflict and include inter 
alia humanitarian assistance, peacekeeping, peace enforcement and collective defence 
and measures to enhance stability and build confidence. 


Results to be achieved: The capability to participate in multilateral operations 
anywhere in the world under United Nations auspices, in the defence of a NATO 


member state or in a coalition of other like-minded nations. 


Key Result Expectations specific to Objective 1 by Service Line: 


Maritime Forces 

e maintaining the capability to conduct NATO joint and combined operations 
throughout the NATO area of interest. 

e maintaining the capability to operate as part of an international joint and combined 
force in providing humanitarian assistance in concert with non-governmental 
organizations (NGOs). 

e maintaining the capability to operate as part of a multi-national coalition UN 
Peacekeeping Force in naval embargo operations. 

e maintaining the capability to operate as part of a UN multi-national coalition force in 
mid-level joint and combined operations. 

Land Forces 

e generating forces and a joint task force headquarters to conduct NATO joint and 
combined operations throughout the NATO area of interest. 

e generating forces and a joint task force headquarters able to operate as part of an 
international joint and combined force in providing humanitarian assistance in concert 
with NGOs. 

e generating forces (including land force observers) and a joint task force headquarters 
able to operate as part of a UN multi-national coalition force in mid-level joint and 
combined operations. 

Air Forces 

e maintaining the capability to conduct NATO joint and combined operations 
throughout the NATO area of interest. 

e continuously providing aircrews and other personnel to serve in the NATO Airborne 
Early Warning System. 

e maintaining the capability to operate as part of an international joint and combined 
force in providing humanitarian assistance in concert with NGOs. 

e maintaining the capability to operate as part of a multi-national coalition force 
enforcing UN no-fly zones and providing air mobility operations in a low threat 
environment anywhere in the world. 
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e maintaining the capability to operate as part of a multi-national coalition UN force in 
mid-level joint and combined operations. 

Joint Operations and Civil Emergency Preparedness 

e maintaining the ability to effectively and efficiently exchange Command and Control 
and Intelligence data with major Allies. 

e replacing obsolete radiation detection equipment to enable Canadian soldiers to 
operate in a low level radiological environment. 

e providing strategic level planning, coordination, tasking and direction in support of 
Canadian Forces operations. 

Communications and Information Management 

e providing Information Management (IM) services for the command and control and 
support of operational deployed forces (extending the national IM backbone to 
contingency operations). 

Support to the Personnel Function 

e providing the plans and resources to generate, maintain, command and control medical 
assets in support of Department of National Defence/Canadian Forces operations. 

Materiel, Infrastructure and Environment Support 

e providing Materiel Acquisition and Support Services. 

e providing logistical preparation, planning and support coordination for single-element 
or joint Canadian Forces military operations. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 


2. To maintain the capability to assist the Department of Foreign Affairs and 
International Trade (DFAIT) in the protection and evacuation of Canadians 
from areas where there is imminent threat of conflict. A multi-purpose combat 
capable force is able to respond to a wide range of conflict scenarios. The Canadian 
Forces maintain the ability to assist in the permissive evacuation of Canadians from 
areas where there is imminent threat of conflict. 


Results to be achieved: Requests by the Department of Foreign Affairs and 
International Trade for the protection and evacuation of Canadians are responded to in 


a manner commensurate with the particular situation, resulting in the safe recovery of 
affected Canadian citizens. 


Key Result Expectations specific to Objective 2 by Service Line: 


Maritime Forces 
e maintaining the capability to assist in an evacuation of Canadians from areas where 
there is imminent threat of conflict. 
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Land Forces 

e maintaining the capability to assist in an evacuation of Canadians from areas where 
there is imminent threat of conflict. 

Air Forces 

e maintaining the capability to assist in an evacuation of Canadians from areas where 
there is imminent threat of conflict. 

Joint Operations and Civil Emergency Preparedness 

e maintaining Canadian Forces Attaches in selected world capitals. 

e providing strategic level planning, coordination, tasking and direction in support of 
Canadian Forces operations. 

Communications and Information Management 

e providing Information Management (IM) services for the command and control and 
support of deployed forces (extending the national IM backbone to contingency 
operations) and conducting Canadian Forces Supplementary Radio System operations. 

Support to the Personnel Function 

e providing the plans and resources to generate, maintain, command and control medical 
assets in support of Department of National Defence/Canadian Forces operations. 

Materiel, Infrastructure and Environment Support 

e providing Materiel Acquisition and Support Services. 

e providing logistical preparation, planning and support coordination for single-element 
or joint Canadian Forces military operations from the start of a commitment. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 


3. Expand bilateral and multilateral contacts and exchanges with selected 
partners in Central and Eastern Europe, the Asia-Pacific region, Latin America, 
and Africa. The Canadian Forces engage in a wide range of initiatives aimed at 
expanding contacts and exchanges with selected countries in these regions, with a 
particular emphasis on peacekeeping, confidence-building measures and civil-military 
relations. Many of these initiatives are carried out under the auspices of the Military 
Training Assistance Program, which is one of the key elements in Canadian bilateral 
development assistance programs with developing nations. In all, the Military Training 
Assistance Program provides assistance to more than 40 countries. The Department of 
National Defence provides the Lester B. Pearson Canadian International Peacekeeping 
Centre with direct financial support and training personnel and also sponsors 
international students at the centre through the Military Training Assistance Program 
(MTAP). Other initiatives include ministerial and other high-level visits, staff talks, ship 
deployments, military exercises, seminars and conferences such as the Conference of 
Americas Armies, the Pacific Armies Management Seminar and the Western Pacific 
Naval Symposium. 


Results to be achieved: Co-operation with specific military forces and 
agencies results in increased confidence levels as well as a better understanding 


of the role of military forces within a democracy and in peacekeeping. 
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Key Result Expectations specific to Objective 3 by Service Line: 


All Service Lines 

e supporting Canadian efforts to enhance international peace and stability through 
promotion of Canadian interests and values abroad. 

Joint Operations and Civil Emergency Preparedness 

e maintaining Canadian Forces Attaches in selected world capitals. 

e providing strategic level planning, coordination, tasking and direction in support of 
Canadian Forces operations. 

Materiel, Infrastructure and Environment Support 

e fostering cooperation with defence partners through international and industrial 
programs. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 


4. Arms Control and Verification. Arms Control Verification has been an important 
tasking since various treaties came into effect in the early 1990s. Under the umbrella 
of the Organization for Security and Co-operation in Europe in Vienna, the 
Conference on Disarmament, the North Atlantic Treaty Organisation and the United 
Nations, the Department of National Defence conducts field operations for the 
Canadian Government in accordance with different treaties. 


Results to be achieved: Contributing to a stable international environment 
through effective arms control and verification activities in accordance with 


international treaty obligations. 


Key Result Expectations specific to Objective 4 by Service Line: 


Air Forces 

e providing aircraft and personnel in support of the Open Skies Treaty. 

Joint Operations and Civil Emergency Preparedness 

e maintaining Canadian Forces Attaches in selected world capitals. 

e coordinating the provision of Canadian participation in support of this defence 
objective. 

Departmental/Forces Executive 

e coordinating, and when appropriate, directing the activity necessary to assist in 
achieving this defence objective. 
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KEY STRATEGIC INITIATIVES BY SERVICE LINE: The key strategic initiatives 
related to Defence Mission III, Contributing to International Security, include: 


Maritime Forces 

e exploring options to sustain a submarine operating capability, which is considered 
essential to contributing to International Security. Submarines are uniquely effective 
combat and surveillance platforms because of their inherent stealth characteristics. 
Even one submarine hidden beneath the waves translates into a ‘virtual’ presence 
covering thousands of square kilometres of ocean, providing submarines with 
excellent deterrent value versus those who would challenge Canadian sovereignty or 
threaten International Security. Submarines, with their ability to approach surface 
vessels undetected, are vital to our NATO contribution. The Submarine Capability 
Life Extension project has recommended the option of obtaining four UPHOLDER 
Class submarines from the Royal Navy. 

e replacing the navy’s fleet of replenishment ships. The Afloat Logistics and Sealift 
Capability project will replace the current fleet of replenishment ships and will address 
Canadian Task Group operations and the Canadian Forces limited indigenous ability to 
provide afloat logistics support, including sealift, to in-theatre forces in joint/combined 
or UN operations, and specialized support to other Government departments. 

e implementing the new Maritime Command Operational Information Network, which 
will provide decision support aids and automated tools to support crisis management, 
peacekeeping, coastal, and joint and combined operations. This system is the core of 
the navy’s capability to interoperate and to integrate surveillance data from a variety of 
sources, including other Canadian Forces operational elements, the United States and 
other Allies command and control systems. 

Land Forces 

e extending the life of the present Armoured Personnel Carriers (APCs) and acquiring 
new APCs. The aim of the APC Replacement project is to replace 651 of the current 
APCs found in the fighting echelons of the Land Force in order to redress deficiencies 
in protection, mobility, firepower and capacity. The APC Life Extension project will 
modernize a portion of the present APC fleet. 

e replacing the IItis with a new wheeled light utility vehicle. The Light Utility Vehicle 
Wheeled project replaces the IItis jeep to improve the Army’s mobility. 

e equipping the Land Forces with modern battlefield clothing through the Clothe the 
Soldier project, which will improve the ability of Canadian soldiers to operate in all 
weather conditions, including in the Arctic. As well, ballistic protection and load- 
bearing will be increased. 

e acquiring a thermal sight for the Leopard tank fleet. This project will improve night- 
fighting capability through the acquisition of a modern fire-control system that 
includes thermal imaging capability. 

e acquiring new wheeled armoured reconnaissance vehicles through the Lynx 
Replacement project. The new vehicles will be highly mobile and equipped with a 
medium-calibre cannon and surveillance suite, allowing for operations on a 24 hour, 
all-weather basis. 
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e acquiring an improved landmine detection capability. This project will enhance the 
protection of our troops. 

e acquiring a modern tactical communications system and a command support system 
which will work at both the formation (division, brigade) and the unit (battalion, 
company, platoon, vehicle) levels. The Tactical Command Control and 
Communications System will see us acquiring a modern family of communications 
equipment and appropriate management hardware and software to run it. The two 
command system projects will acquire graphical and information management tools 
designed to improve the speed and accuracy of command and staff decision making on 
operations. Interoperability with our NATO partners will also be enhanced. 

Air Forces 

e acquiring a replacement for the Sea King helicopters through the Maritime Helicopter 
Project. The Sea King helicopter, which currently works with our maritime forces in 
achieving this mission, is capable of operating in all-weather conditions either from 
shore or embarked on Canadian ships which has significantly extended the coastal area 
coverage in the past. The Maritime Helicopter Project is essential for the maintenance 
of compatibility with the navies within NATO. 

e extending the life of the fighter aircraft fleet is critical to contributing to International 
Security. The CF18 Systems Life Extension project is essential to maintain the 
capability to conduct aerospace control and force application air operations, and to 
provide effective air support to land, maritime and civil operations. This project 
intends to extend the operational life of the CF18 well into the next century and to 
provide the ability of the aircraft to inter-operate with our NATO allies. 

e extending the life of the Aurora patrol aircraft fleet is considered critical to 
contributing to International Security. The aim of the Aurora Life Extension Project 
(ALEP) project is to maintain the capability of the CP140 Aurora to effectively 
provide support to the maritime operations of surface and undersea surveillance and 
control well into the next century in support of our NATO commitment. 

e modernizing the air force’s deployable communication and air traffic control 
equipment. This equipment provides direct support to flying operations for deployed 
squadrons anywhere in the world. 

e contributing to the NATO Airborne Early Warning Modernization program. 

Joint Operations and Civil Emergency Preparedness 

e improving the ability to exchange intelligence data. 

Communications and Information Management 

e acquiring a Canadian Military Satellite Communication capability which will provide 
reliable, secure, flexible and survivable data and voice communications in support of 
military operations, and will be interoperable with our allies. 

e ensuring that all mission-critical departmental information systems are Year 2000 
compliant. 

Departmental/Forces Executive 

e contributing to the internal and external adaptation of NATO to reflect the post-Cold 
War security environment. The Department of National Defence, with the assistance 
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4] 


of the Department of Foreign Affairs and International Trade, is responsible for 
establishing the Canadian government’s position on NATO internal adaptation, which 
covers the establishment of a new Alliance command structure, the Combined Joint 
Task Force (which will provide a deployable, multi-national, multi-service Alliance 
force for contingency operations) and the European Security and Defence Identity 
(which reflects the desire of European Allies to take greater responsibility for their 
own security). The Department of National Defence will also work closely with the 
Department of Foreign Affairs and International Trade on NATO external adaptation, 
which covers such topics as Partnership for Peace, Enlargement, NATO-Russia 
relations including the Euro-Atlantic Partnership Council, and NATO-Ukraine 
relations. 

improving the Rapid Reaction Capability of the United Nations. In concert with the 
Department of Foreign Affairs and International Trade, the Department will focus on 
the establishment of a UN operational level headquarters planning organization, 
otherwise known as the Rapidly Deployable Mission Headquarters, to improve the 
UN’s ability to carry out missions. The UN Secretary-General hopes that the 
Headquarters, which will consist of 61 personnel, will be established sometime in 
1998. The Department of National Defence is also participating in the establishment 
of a Stand-by Forces High Readiness Brigade. Canada and six European countries 
have signed a letter of intent to cooperate on the creation of the Brigade, which will 
deploy at the beginning of a UN operation requiring rapid reaction. The aim is to have 
the Brigade operational by 1999. 

examining the feasibility of enlarging the Military Training Assistance Program in 
1998-99 to include a number of new countries. 

monitoring the impact of the Convention on Anti-Personnel Land Mines on NATO 
operations, both nationally and within NATO forums. There are interoperability 
problems to resolve in the wake of the Ottawa Convention, particularly in light of the 
fact that the Convention was not accepted by two NATO members. There are also 
some indications that the fourteen NATO members that are parties to the Convention 
may have different views on the interpretation of the Ottawa Convention. 
contributing to Government positions on nuclear issues, including the upcoming 
examination of NATO’s Strategic Concept. 

hosting, for the first time, the Conference of the Chiefs of the Air Forces of America 
as part of a system of cooperation. 
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Section IV: Supplementary Information 


Part 1: Spending Authorities 


Financial Data 


To conform with the reporting requirements of the Expenditure Management System 
(EMS) framework, the Department has commenced work on the Financial and 
Managerial Accounting System, which will permit the linking of financial information to 
the Departmental Business Lines and Defence Missions. It is estimated that two 
complete reporting cycles will be necessary before the system is able to report credibly. 
Until then, Treasury Board Secretariat has agreed that the Department will continue 
reporting to Parliament based on our service lines. For the time being, this financial 
reporting follows the same structure as previously reported in the Part III to the Main 
Estimates. 


Figure 1: Financial Requirements by Authority 
1997-98 1998-99 
Main Estimates Main Estimates 


1 Operating Expenditures 6,908,689 6,875,690 
5 Capital Expenditures 2,118,000 1,643,885 
10 Grants and Contributions 166,322 170,079 
S_ Minister of National 
Defence 
- Salary and Motor Car 49 49 
Allowance 
S Pensions and annuities AWS) AD 
paid to civilians 
S Military Pensions 563,393 546,809 
S Contributions to employee 159,890 146,034 
benefit plans 
Total Department 9,916,518 9,382,721 
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Figure 2: Program Resources by Service Line for the Estimates Year 


Decentralized Accounts: 


Centralized Accounts: 


($ millions) Commanders and/or ADM (Mat) 
Expenditure Category Group Principals ADM (Per) And ADM (IE) ADM (Fin CS) Total 
Military 266.5 2,897.4 we wenn 3,163.9 
Pay/Allowances 
Civilian 841.1 46.8 = = ----- ----- 887.9 
Pay/Allowances 
Operating Budgets 1,683.40 9 424202 me ween 1,683.1 
Research & Development wee wenn 94.5 = —  — == 94.5 
National ene ee 1,374.2. Gone BQ 1,374.2 
Procurement 
Revenue een ee (328.0) (328.0) 
Capital 195.0 = = ----- 1448.9 = ---- 1,643.9 
Transfer Payments 170.1 182.49°%  jeeseey ale Pe 188.3 
Statutory Costs ee 674.9 a ee ween 674.9 
Total 3,158.8 3,637.3 2,917.5 ($28.0)° —9/38297 
($ millions) Pay, Materiel 

Operating Budgets Allowances Support Revenue Total 

And EBP 

Service Lines 
Maritime Forces 597.0 618.9 625.3 (232s Je SICAL O 
Land Forces 866.3 1,088.6 889.6 (133.0) P27 ES 
Air Forces 641.9 827.9 846.4 (125.5)ees 2.1004 
Joint Operations and 
Civil Emergency 124.4 128.7 90.3 (ort) SSIS A 
Preparedness 
Communications and 
Information Management 110.4 she Weve 130.1 (2.9) 395.3 
Support to the 221.2 502.9 ot (19.4) 791.8 
Personnel Function 
Materiel, Infrastructure 
and Environment Support 310.6 (Wes 198.4 (3.9) 682.4 
Department/Forces 278.0 (ketene 56.4 (15.9) 453.8 
Executive 
Total Salvo 3.6373 2,917.6 (328.0) 5 9,362.7 
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Part 2: Personnel Information 
1. PERSONNEL REQUIREMENTS BY SERVICE LINE/ACTIVITY 
Figure 1: Civilian Workforce (FTEs) 


Actuals Actuals 1997-98 1998-99 1999-00 2000-01 
1995-96 1996-97 Forecast Planned Planned Planned 


Maritime Forces 5,534 4,243 4,256 4,213 4,127 4,127 
Land Forces 6,950 4,988 4,212 4,170 4,085 4,085 
Air Forces 4,819 2,758 OMe ee | 2,032 2,480 2,480 
Joint Operations and Civil 1,003 1255 1,306 1,293 LZor 1,207 
Emergency Preparedness 

Communications and Ue¥6 648 569 563 ote V4 Doz 
Information Management 

Support to Personnel 2185 Zoe 2,/80 2152 2,696 2,696 
Function 

Materiel, Infrastructure and 4,475 3,965 3,791 3.400 3,676 3,676 
Environment Support 

Department/Forces Executive 19250 1,266 1,192 1,141 TATE Ak 
Total 26,920 21,498 20,623 20,417 20,000 20,000 


Figure 2: Military Workforce (FTEs) 


Actuals Actuals 1997-98 1998-99 1999-00 2000-01 
1995-96 1996-97 Forecast Planned Planned Planned 


Military (Regular Force) - FTE 


Maritime Forces 10,284 10,801 11,174 10,383 10.236. 10,236 

Land Forces 25,010 29,329 24,134 22,426 22,308 22,308 

Air Forces 16,124 15,641 16,180 15,035.) 314553 14.563 

Joint Operations and Civil 1,968 2,120 2,193 2,038 2,041 2,041 
Emergency Preparedness 

Communications and 2,856 3,016 3,120 2,899 2,822 2.022 
Information Management 

Support to Personnel Function 7,818 5.733 5,931 ods 5,411 5,411 

Materiel, Infrastructure and 2,540 2,033 2,104 1,954 1,869 1,869 
Environment Support 

Department/Forces Executive (PERS 784 811 754 750 750 

Total 66,461 63,457 65,647 61,000 60,000 60,000 
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Figure 3: Details of Personnel Requirements - Combined Workforce (FTEs) 


Actuals Actuals 1997-98 1998-99 1999-00 2000-01 
1995-96 1996-97 Forecast Planned Planned Planned 


Maritime Forces 15,818 15,044 15,430 14,596 14363 14,363 
Land Forces 30,465 28,317 28,346 26,596 ~26,393 ©26;393 
Air Forces 20,943 18,399 18,737 17,567 17,043 17,043 
Joint Operations and Civil 2,971 3,010 3,499 3:35 3,308 3,308 
Emergency Preparedness 

Communications and 3,000 3,664 3,689 3,462 3.3/4 3,374 
Information Management 

Support to Personnel 10,004 8,108 8701 8,263 8,107 8,107 
Function 

Materiel, Infrastructure and 6,997 5,998 5,895 5,707. 5,545 5,545 
Environment Support 

Department/Forces 2,591 2,050 1,963 1,895 1,867 1,867 
Executive 

Total 93,381 84,955 86,270 81,417 80,000 80,000 


Figure 4: Summary by Professional Category (Civilian) - (FTEs) 


Actuals Actuals 1997-98 1998-99 1999-00 2000-01 
1995-96 1996-97 Forecast Planned Planned Planned 


OIC Appointments 1 1 1 1 1 1 
Executive TZ 89 86 85 83 83 
Scientific and Professional UAels 1,404 1,347 1,393 1,306 1,306 
Administrative and a 

Foreign Service 2,668 > 434 2,045 2,024 1,983 1,983 
Technical 2,488 1,987 1,906 1,887 1,849 1,849 
Administrative Support 

other than Clerical Pasa Ye: 2,039 1,956 1,936 1,896 1,896 
Clerical and Regulatory 4,247 3,391 3,203 Sweed 3,155 3,155 


Operational other than 
General Labour and 


General Services 3,244 2,591 2,485 2,460 2,410 2,410 
General Labour and Trades aye be Fy 4,102 3,935 3,896 SOFC 3,817 
General Services 4,712 Sudo! 3,609 3,574 aa OH 3,001 
Total 26,920 21,498 20,623 20,417 20,000 20,000 


a Fn a a ee 
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Figure 5: Summary by Rank (Military - Regular Force) 


General/Lieutenant-General 


Major-General 
Brigadier-General 
Colonel 
Lieutenant-Colonel 
Major 

Captain 

Lieutenant 

Officer Cadet 

Chief Warrant Officer 
Master Warrant Officer 
Warrant Officer 
Sergeant 

Corporal 

Private 


Total 
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Actuals 
1995-96 


11 

24 

58 
290 
1,032 
3,352 
7,035 
1,575 
1,497 
129 
2,048 
4,359 
8,351 
32,258 
3,842 


66,461 


Actuals 


10 

23 

50 
265 
928 
3,134 
6,559 
1,378 
1,444 
648 
1,863 
4,028 
7,590 
30,093 
5,444 


63,457 


1997-98 
1996-97 Forecast 


9 

18 

43 
243 
970 
3,162 
6,815 
1,601 
2,015 
552 
1,741 
3,798 
7,031 
30,646 
7,003 


65647 


1998-99 
Planned 


9 

lee 

40 
226 
901 
2,938 
6,333 
1,487 
1,872 
513 
1,618 
3,529 
6,533 
28,477 
6,507 


61000 


1999-00 2000-01 
Planned Planned 


) 9 
16 16 
39 39 

222 222 
886 886 


2,890 2,890 
6,229 6,229 


1,463 1,463 
1,842 1,842 
505 505 
1,592 1,592 
3,471 3,471 
6,426 6,426 
28,010 28,010 
6,400 6,400 


60000 60000 


Department of National Defence 1998-99 Report on Plans and Priorities 


Part 3: Capital Projects 
1. CAPITAL EXPENDITURES 


Capital Expenditure Details by Service Line 


($ millions) Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 
Maritime Forces 410.2 Sotee 201.3 260.1 
Land Forces 768.0 607.7 742.9 620.0 
Air Forces 436.1 404.0 Dot. F 676.2 
Joint Operations and Civil 
Emergency Preparedness 13.6 64.6 65.5 56.2 
Communications and 
Information Management 52.4 94.2 78.7 87.1 
Support to the Personnel 82.2 48.7 34.2 22.6 
Function 
Materiel, Infrastructure and 
Environment Support 158.0 (AS 38.7 27.6 
Department/Forces Executive 28.7 16.0 8.6 6.7 
1,643.9 1777.6 15756:5 


Total 2,009.2 


All major capital projects are displayed with information on the class of the estimate (substantive) (S) 
or indicative (I) and the extent of Treasury Board authority, i.e., delegated to the department (DA), 
Preliminary Project Approval (PPA) or Effective Project Approval (EPA). The following 
definitions apply: 

Substantive Estimate - This estimate is one of sufficiently high quality and reliability so as to warrant 
Treasury Board approval as a Cost Objective for the project phase under consideration. It is based on 
detailed system and components design and taking into account all project objectives and deliverables. 
It replaces the classes of estimates formerly referred to as Class A or B. 

Indicative Estimate - This is a low quality, order of magnitude estimate that is not sufficiently 
accurate to warrant Treasury Board approval as a Cost Objective. It replaces the classes of estimates 
formerly referred to as Class C or D. 

Preliminary Project Approval (PPA) - This is Treasury Board's authority to initiate a project in 
terms of its intended operational requirement, including approval of, and expenditure authorization for, 
the objectives of the project definition phase. Sponsoring departments submit for PPA when the 
project's complete scope has been examined and costed, normally to the indicative level, and when the 
cost of the project definition phase has been estimated to the substantive level. 

Effective Project Approval (EPA) - This is Treasury Board's approval , and the expenditure 
authorization for, the objectives of the project implementation phase. Sponsoring departments submit 
for EPA when the scope of the overall project has been defined and when the estimates have been 
refined to the substantive level. 

Departmental Approval (DA) - Projects for which Treasury Board has delegated authority to the 
Department. 
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STATUS OF MAJOR CROWN PROJECTS 


This sub-section contains the following Major Crown Projects: 


Project 


Canadian Patrol Frigate 

TRIBAL Class Update and Modernization 

Canadian Towed Array Sonar System 

Maritime Coastal Defence Vessel 

Low Level Air Defence 

Tactical Command Control and Communications System 

LYNX Replacement (Light Armoured Reconnaissance Vehicles) 

Armoured Personnel Carrier Replacement 

Light Support Vehicle Wheeled 

Short Range Anti-Armour Weapon (Heavy) 

Canadian Search and Rescue Helicopter 

North Warning System, Forward Operating Locations 
Canadian Coastal Radar, Interoperability and Connectivity 
Components of North American Air Defence Modernization 

Canadian Forces Utility Tactical Transport Helicopter 

Strategic Airlift Replacement 

Electronic Support and Training System 

Military Automated Air Traffic System 

Advanced Air-to-Surface Missiles 

Canadian Tactical Transport Tanker 

Canadian Forces Supply System Upgrade Project 


=f 


Department of National Defence 1998-99 Report on Plans and Priorities 


LL 


Canadian Patrol Frigate (CPF) Project 
1. Overview 


In 1983, the Government approved the procurement of six HALIFAX Class frigates to 
replace the aging ST LAURENT Class destroyers. On 29 July 1983, following a 
competitive contract definition phase, a contract was signed with Saint John Shipbuilding 
Limited, Saint John, New Brunswick, to supply six ships, shore facilities and related 
support to the Canadian Forces. An increase in the scope of the CPF Project from six to 
twelve ships was approved on 17 December 1987 and a contract amendment signed on 29 
December 1987. 


ze Lead and Participating Departments 


Lead Authority: Department of National Defence 
Service Department: Public Works and Government Services Canada 
Third Parties: Industry Canada 
Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Québec) 


3: Prime and Major Sub-Contractors, Address 


Prime Contractor: 
Saint John Shipbuilding Limited 
300 Union Street, P.O. Box 5111 
Saint John, New Brunswick 
E2L 4L4 


Major Sub-Contractors: 
Lockheed Martin Electronic Systems Canada 
6111 Royal Mount Avenue 
Montréal, Québec 


H4P 1K6 Responsible for combat system integration 
Marine Industries Limited 

P.O. Box 130 

Levis, Québec Responsible for the construction of three ships 
G6V 6N7 This work is complete and the sub-contract closed 


4. Major Milestones 


Contract Award Jul 1983 
Contract Amendment - Increase in the Work Scope Dec 1987 
Delivery of First Ship Jun 1991 
Delivery of Last Ship Jul 1996 
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Close-out of Prime Contract Dec 1999 
Project Completion Sep 2002 
5. Achievements and Explanations of Variances 


The Project is in its final stages having delivered all 12 ships and virtually all of the 
support elements. The contract schedule established in 1987 required the last ship to be 
delivered by the end of September 1996. The actual delivery date was 31 July 1996, two 
months ahead of schedule. 


The remaining work of the Project includes resolution of warranty and insurance claims, 
completion of the remaining logistic support elements (spares, trainers, etc.) and 
finalization of the technical issues. 


6. Industrial benefits 


The CPF Project industrial benefit commitments have been exceeded. The actual direct 
and offset industrial benefits achieved total in excess of $7.5 billion (BY). 


i. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures iy Cars. 

Total to March 31 Estimates Require- 

Cost 1998 1998-99 ments 

CPF Project 9,005,649 8,683,962 114,602 207,085 


59 


Department of National Defence 1998-99 Report on Plans and Priorities 


Ler 


Tribal Class Update and Modernization Project (TRUMP) 
itp Overview 


In July 1983, the Government provided approval-in-principle for the update and 
modernization of the four ships of the DDH 280 (Tribal) class. Treasury Board provided 
Effective Project Approval in May 1986. This project covers the mid-life update of the 
DDH 280. Included are improvements to combat and command and control systems, 
increased supportability of existing equipment and improved interoperability with NATO 
countries. This project will extend the operational life of these ships into the 21st century. 


On 6 June 1986, a contract was signed with Litton Systems Canada Ltd. (LSL) of 
Etobicoke, Ontario, the TRUMP Prime Contractor. Versatile Davie Ltd., now Marine 
Industries Ltd. of Sorel, Quebec, was the designated shipyard for the first two ships. 
Shipyard work on the last two ships was offered on a competitive basis and was 
subsequently also awarded by Litton to Marine Industries Ltd. By 1989, delays in the 
project had led to disputes between the prime contractor, its major subcontractors, and the 
Crown. Settlement discussions between the Crown and LSL resulted in the parties 
agreeing to restructure the contract. 


Under the restructured contract signed 30 September 1991, LSL relinquished the prime 
contractor responsibility, limiting its contractual activity to integrated logistics and 
combat systems integration. The LSL subcontracts with Marine Industries Ltd., Pratt and 
Whitney Canada Ltd. of Longueuil, Quebec, and Marine Systems Engineering Inc., were 
assigned to the Crown who in turn performed the tasks associated with overall project 
management. 


Z. Lead and Participating Departments 


Lead Authority: Department of National Defence 
Service Department: Public Works and Government Services Canada 
Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractors' Addresses 
Prime Contractor: 
The MIL Group Inc. 
c/o MIL Davie Inc. 


22 George D. Davie Street 
Levis, Quebec G6V 6N7 
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Major Sub-Contractors: 


The MIL Group Inc 

c/o MIL Systems Engineering Division 
200-1150 Morrison Drive 

Ottawa, Ontario K2H 8S9 


Litton Systems Canada Limited 
25 Cityview Drive 
Etobicoke, Ontario MSW 5A7 


Pratt & Whitney Canada Inc. 
Industrial and Marine Division 
1000 Marie Victorin 
Longueuil, Quebec J4G 1A1 


Department of the Navy (Foreign Military Sales) 
Navy International Programs Office 
Washington, DC 20350-5000 


4. Major Milestones 
Award of Contract May 1986 
Start of Modernization of First Ship (Algonquin) Nov 1987 
Start of Modernization of Second Ship (Iroquois) Nov 1988 
Contract Restructured to Change Scope Sep 1991 
First Ship Provisionally Accepted (Algonquin) sep 1991 
Start of Modernization of Third Ship (Athabaskan) Oct 1991 
Start of Modernization of Fourth Ship (Huron) Jun 1992 
Second Ship Provisionally Accepted (Iroquois) Jun 1992 


First Ship Delivery (Algonquin) Jan 1993 
Second Ship Delivery (Iroquois) May 1993 
Third Ship Delivery and Provisionally Accepted (Athabaskan) Aug 1994 
Fourth Ship Provisionally Accepted (Huron) Jan 1995 


Fourth Ship Delivery (Huron) Mar 1995 
Combat Systems Acceptance Sep 1996 
Project Completion Mar 2000 


S: Achievements and Explanations of Variances 


All major deliverables (i.e. facilities, ships and combat system software) have been 
delivered to the Navy. The project focus has now changed to: the rectification of 
operational deficiencies as approved by the Department of National Defence project 
Senior Review Board; and the audit and close-out of the sub-contracts, including 
contracts with the Department of Defence of the United States. In order to complete this 
work, Treasury Board approved in June 1997, an increase in project funding level of 
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$31M (net of GST) and an extension to the completion date of the project to 31 March 
2000. 


6. Industrial benefits 


The contractors have achieved all their industrial benefit commitments. These were 
distributed as follows: 


TRUMP Industrial Benefits 


(millions of dollars in BYS) Direct 
Canadian 

Region Content Offsets Total 
Atlantic 5.8 7.0 12.8 
Quebec 266.0 136.8 402.8 
Ontario 442.6 152.9 595.5 
Western 9.4 S357 43.1 

TOTAL 723.8 330.4 1054.2 
Waivers 40.1 
Total Industrial Benefits -- -- 1094.3 


Small Business Development: Within the total industrial benefit commitment, the 
contractors have provided the required $20.4 million worth of benefits to small business 
throughout the eight year implementation period from 1986 to 1994. 

de Summary of Costs 


The non-recurring costs associated with approved projects are: 


Cost and Expenditure Detail 


Ne el tebe cataed sae beh) < gralhene eLR  R e 

(thousands of dollars) Currently Forecast Future 

Estimated Expenditures Years' 

Total to March 31 Estimates Require- 

Cost 1998 1998-99 ments 

Definition and Implementation 1,417,395 1,363,382 34,122 19,891 

Personnel, Operations and 

Maintenance 303,647 303,647 0 0 

Associated Costs 55,643 55,643 0 0 
ASSOCIATED PROJECTS: 

Canadian Electronic Warfare Suite 53,412 52,524 888 0 

Cruise Engine (O&M) 20,918 20,918 0 0 


TRUMP 1,851,015 1,796,114 35,010 19,891 


Once TRUMP is completed, the anticipated Incremental In-Service annual recurring 
Personnel, Operations and Maintenance costs are estimated to be $6.8 million. 


62 


Department of National Defence 1998-99 Report on Plans and Priorities 


Canadian Towed Array Sonar System (CANTASS) Project 
1. Overview 


The objective of the CANTASS project is to provide an operational and fully supported 
tactical passive towed array sonar system for the two DDH 265 class Destroyers and the 
twelve Canadian Patrol Frigates (CPF). Both the CANTASS Project and the CPF project 
share financial responsibility for the Canadian Towed Array Sonar System. Total 
funding for CANTASS has been approved at $305M(BY) with $181.2M(BY) provided 
from the CPF Project and the remaining $123.76M(BY) from the CANTASS project 
(implemented in four parts). 


Part I authorized the expenditure of $11.1M for the procurement of sonar equipment to 
support design studies and in-house engineering studies. This is complete. 


Part II was authorized to expend an additional $15.45M for the installation, integration, 
testing and evaluation of the CANTASS Advanced Development Model (CANTASS 
ADM). This is complete. 


Parts III was authorized in September 1988 with an expenditure limit of $38.85M to 
upgrade the CANTASS Advanced Development Model installation to production status. 
This is complete. 


Part IV was also authorized in September 1988 with an expenditure limit of $59.36M to 
provide the production model processing and display systems for the Canadian Patrol 
Frigates. Contracts were awarded to: 


a. Computing Devices Canada Ltd. (CDC Ltd.), Indal Technologies Inc. and 
Martin Marietta for the development and acquisition of various sub-systems of 
one Pre-Production Prototype and for the subsequent procurement of fourteen 
production models of the CANTASS Shipboard systems. 


b. Litton Systems Canada Ltd. for the development and delivery of two shore- 
based Post Analysis Systems (PAS) which will provide advanced acoustic 


analysis capabilities. 


C. Array Systems Computing Ltd. was awarded the contract to produce a 
CANTASS Mission Simulator (CMS) system for advanced operator training. 


d. IOTEK Inc. for production of sonar test sets (STS) for the CANTASS 


electronics. 
Ds Lead and Participation Departments 
e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services 
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e Third Party: Industry Canada 


3. Prime and Major Sub-Contractors, Address 


Equipment Prime Sub-Contractor 
CANTASS Computing Devices Canada Ltd Indal Technologies Inc 
Ottawa, Ontario Mississauga, Ontario 
Martin Marietta 
USA 
PAS Litton Systems Canada Ltd 


Etobicoke, Ontario 
Array Systems Computing Ltd. 


North York, Ontario 
CMS Array Systems Computing Ltd. 
North York, Ontario 
STS IOTEK Inc 
Dartmouth, Nova Scotia 
4. Major Milestones 
e Treasury Board Effective Project Approval Sep 1983 
e Development Contract with CDC Ltd. Nov 1984 
Shipboard Systems 
e Delivery of First CANTASS System Nov 1993 
e Delivery of Last System Dec 1996 
e Delivery of first revised system Jun 1998 
e Final delivery Nov 1998 
Shore-based Systems 
e Delivery of Post Analysis Systems Apr 1996 
e Delivery of Sonar Test Sets Dec 1996 
e Delivery of CANTASS Mission Simulator Nov 1998 
= Achievements and Explanations of Variances 


CANTASS shipboard systems: 

All systems have been delivered and installed. All systems will be retro-fitted with a 
revised version of the software currently under development by CDC. The CANTASS 
project has a recently negotiated contract with CDC for the production of SESS Interface 
Units as replacements for the Array Receivers originally produced by Martin Marietta 
which have become uneconomical to support. 
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Post Analysis Systems: 
Both systems were delivered and installed in April 1996. 


CANTASS Mission Simulator: 
Delivery of this system has been delayed to Nov 1998 due to technical difficulties being 
experienced with the development and production by the contractor. 


Sonar Test Sets: 
Delivery has been completed. 


6. Industrial Benefits 


An objective of this project was to provide Canadian companies with experience in 
project management, system engineering, design development, integration and life cycle 
support. This will enhance these companies’ capabilities and credibility and lead to 
greater exposure and increased opportunities in the international market. The Industrial 
and Regional Benefit (IRB) commitments to Canadian Industry currently total $80 
million and include the following obligations and reported achievements: 


Committed Achieved 
($million) ($million) 


Computing Devices Canada Ltd. 58.0 70.8 

Shipboard Electronic Sub-System (SESS) 

Indal Technologies We 12.0 
Handling and Stowage Group (H&SG) 

Litton Systems 12.0 1 
Post Analysis System (PAS) 

Martin Marietta 0.4 0.4 
Receivers 

Total 81.4 98.3 


No further IRBs are being negotiated on the project. 
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es 
ip Summary of Costs 
The non-recurring costs associated with the approved project are: 


Cost and Expenditure Detail 


Currently Forecast Future 

Estimated Expenditures Estimates Years 
Total to March 31 1998-99 Require- 

Cost 1998 ment 


(thousands of dollars) 


CANTASS Project 


100,705 95,480 


The In-Service annual Personnel, Operations and Maintenance costs are estimated at 
1.7 million. 
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Maritime Coastal Defence Vessel (MCDV) Project 
1. Overview 


The Maritime Coastal Defence Vessel Project addresses the significant deficiency in 
Canada's capability to defend Canadian ports and coastal waters, particularly the 
requirement to ensure that major ports and coastal routes are clear of mines in times of 
conflict. The project involves the acquisition of 12 Maritime Coastal Defence Vessels 
(MCDVs) to enter service between 1995 and 1999. The MCDVs will be crewed primarily 
by the Naval Reserve and, accordingly, will serve as the cornerstone of Naval Reserve 
revitalization. 


In August 1988, the Government provided approval-in-principle for the acquisition of the 
12 MCDVs. Subsequently, Treasury Board authorized resources for definition activities 
and the procurement of essential early training equipments during the period 1988 to 
1992. 


In July 1989, following competitive bidding, two Canadian prime contractors were 
awarded contracts to conduct project definition studies and submit implementation 
proposals and offers, including MCDV designs. The contracts, each valued at $4.5 
million (Budget Year dollars), were awarded to Canadian Shipbuilding and Engineering 
Ltd. (CSE), St.Catherines, Ontario, and Fenco Engineers Inc. An interdepartmental 
evaluation of the two studies and proposals was conducted and recommendations were 
submitted to Ministers regarding the selection of a prime contractor for the 
implementation phase of the project. Cabinet approved the project and selected Fenco 
Engineers Inc. (now called Fenco MacLaren Inc.) as the Prime Contractor in October 
1991. Following contract negotiations, Treasury Board gave effective approval as well as 
contract approval for the project in April 1992. 


Z: Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 


2: Prime and Major Sub-Contractors, Address 
Prime Contractor 

Fenco MacLaren Inc. 

110-6 Antares Drive 

Nepean, Ontario K2E 8A9 
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Major Sub-Contractors 


Halifax Shipyard Ltd Mac Donald Dettwiler & Associates Ltd 
3099 Barrington St 13800 Commerce Parkway 
Halifax Shipyards Richmond, B.C. 
Halifax, Nova cotia V6V 2J3 
B3K 5M7 
Thomson-CSF Systems Canada Tecsult Eduplus Inc 
49 Auriga Drive (formerly Eduplus Management Group Inc) 
Nepean, Ontario 99 Wyse Road Suite 110 
K2E 8A1 Dartmouth, Nova Scotia B3A 485 
4. Major Milestones 
Treasury Board Preliminary Approval Aug 1988 
Definition Contracts Awarded Jul 1989 
Winning Proposal Selected by Cabinet Oct 1991 
Treasury Board Effective Approval Apr 1992 
Implementation Contract Award May 1992 
First Ship Delivered Dec 1995 
Project Completed Mar 2000 


5. Achievements and Explanations of Variances 


As of 31 December 1997, the first eight MCDVs had been accepted. The project is on 
schedule and within budget. 


6. Industrial benefits 


Industrial and regional benefit plans were part of the overall evaluation for selection of 
the Prime Contractor. The benefits are enforceable contractual commitments and include: 


e 85% direct Canadian content as a minimum; 


e construction of 12 ships by Halifax Shipyard Ltd (formerly Halifax-Dartmouth 
Industries Ltd.); 


© aminimum of $40 million (1990 dollars) worth of work to small business; and 
© aminimum regional distribution of $370 million (1990 dollars); $200 million in 


the Atlantic Region, $40 million in Quebec, $80 million in Ontario, and 
$50 million in the Western Region. 
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The Prime Contractor will also provide 3,000 person-years of employment of which 
approximately 1,500 person-years will be directly linked to vessel construction. 


As Prime Contractor, Fenco MacLaren Inc. has total system responsibility, and has 
subcontracted for design, construction, systems/payloads, Integrated Logistics Support 
(ILS), and training to the following Canadian companies: 


Halifax Shipyard Ltd Ship Design & Construction 
Halifax, Nova Scotia 

MacDonald Dettwiler & Assoc Ltd . Ship Subsystems & Payloads & ILS 
Richmond, B.C. 

Thomson-CSF Systems Canada Ship Subsystems & Payloads & ILS 


Nepean, Ontario 


Tecsult Eduplus Inc. Training 
Montreal, Quebec 


7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years' 

Total to March 31 Estimates Require- 

Cost 1998 1998-99 ments 

MCDV Project 707,625 600,948 50,866 95,811 


Once the 12 ships are fully operational, the anticipated In-Service annual recurring 


Personnel, Operations and Maintenance costs, including fuel are estimated to be 
$48.3 million. 
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Low Level Air Defence (LLAD) Project 
1. Overview 


On 5 October 1983, the Government agreed that the Canadian Forces required an 
adequate air defence capability and directed the Department of National Defence to 
conduct a Project Definition Phase to define an affordable low level air defence 
capability, based on a mix of modern anti-aircraft guns and area defence surface-to-air 
missiles. The scope of the project included the establishment of a training facility at 
Canadian Forces Base Chatham, New Brunswick. 


The main contract was awarded to Oerlikon-Buehrle with an effective date of 

1 July 1986. It is being implemented by Oerlikon Aerospace of St. Jean, Quebec where 
the Air Defence Anti-Tank System (ADATS) is being assembled. Litton Systems 
Limited, Etobicoke, Ontario, is a major sub-contractor in this contract. 


The ADATS is included in all LLAD air defence units and is complemented in the 
airfield defence role by 35mm anti-aircraft guns and fire control radars produced by 
Oerlikon-Buehrle of Zurich, Switzerland. The scope of the project included the logistics 
support of all acquired equipment, the construction of associated facilities, as well as the 
re-allocation of up to 700 existing positions to provide the required capability. The 
project is in the final stages of contract delivery. The remaining expenditures relate to 
support equipment, spares, and technical documentation in support of the fielded systems. 


2: Lead and Participating Departments 


- Lead Authority: Department of National Defence 
- Service Department: Public Works and Government Services Canada 
- Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractors, Address 

Prime Contractor - Oerlikon-Buehrle of Zurich, Switzerland. 
Administered by - Oerlikon Aerospace of St. Jean, Quebec 

Major Sub- Contractor - Litton Systems Limited, Etobicoke, Ontario 


4. Major Milestones 


- Approval of Project Definition Funds Jan 1985 
- Treasury Board Effective Project Approval Jun 1986 
- Contract Awarded to Oerlikon-Buehrle Jun 1986 
- Initial Delivery of Main Equipment Nov 1989 
- Initial Battery Operational Capability Nov 1993 
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- Final Delivery of Main Equipment Feb 1995 
- Project Completion Mar 2002 


5. Achievements and Explanations of Variances 


The main acquisition contract was closed Mar 97. The completion of remaining contracts 
for equipment spares is expected by Mar 99. The increased time line and total cost is 
related to procurement of hardware and software modifications to the 33mm gun system, 
and delivery of long lead support spares. However, the total estimated cost is within the 
project budget. 


6. Industrial benefits 


Industrial and Regional Development: The non-military objectives of the LLAD 
project were achieved through the production, in Canada, of components, as well as the 
establishment of a system integration facility in St. Jean-sur-Richelieu, Quebec. The 
approach taken in the contract was to establish the production of most elements of the 
missile system launcher (ADATS) in Canadian industries for potential foreign markets. 
Specific contractual targets were identified for the accomplishment of a large variety of 
discrete industrial development projects, each with sectoral, regional, and yearly targets. 
Achievement was measured by the accomplishment of financial targets for new 
production, and capital investment. Since the targets were met, and in some cases 
exceeded, Industry Canada no longer tracks this project. 


Small Business Development: Within the total contractual industrial benefit 
commitment, the contractor was committed to provide $82 million worth of benefits to 
small business. This commitment was exceeded, and Industry Canada no longer tracks 
this project. 

th Summary of Costs 


The non-recurring costs associated with the approved project are: 


Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years’ 

Total to March 31 Estimates Require- 

Cost 1998 1998/99 ments 

LLAD Project 1,073,989 1,047,032 11,411 15,546 


Cee ee an 


The equipment is currently in service with the Canadian Forces 4th Air Defence 
Regiment in Moncton, NB, with elements at CFB Gagetown and CFB Cold Lake. 
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Tactical Command Control and Communications System (TCCCS) Project 
|e Overview 


The TCCCS Project will address the Land Force’s fundamental requirement for a secure, 
survivable and fully integrated tactical communication system. The system includes 220 
equipment products, including 15,000 radios installed in approximately 6,400 vehicles. 
The system will replace the current means of communication in the forward battle area. 


In September 1988, the Government granted approval-in-principle for the TCCCS Project 
to call for competitive bids from Canadian-based companies and on the understanding 
that a substantial portion of the work would be performed in Western Canada. 


The Project was approved by Treasury Board in April 1991. A contract was awarded by 
the Department of Supply and Services on 18 April 1991 to the Prime Contractor - 
Computing Devices Canada (CDC), Ottawa, Ontario, valued at $1,281 million for the 
procurement of the main equipment. Amendments to the contract to incorporate 
additional work within the scope of the Project have raised the estimated value of the 
contract to $1,536 million. 


Ph Lead and Participating Departments 
Lead Authority: Department of National Defence 
Service Department: Department of Public Works and 
Government Services 
Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 

Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 
Department of Foreign Affairs and 

International Trade 


3: Prime and Major Sub-Contractors, Address 


Prime Contractor Computing Devices Canada 
1020-68th Ave. NE 
Calgary, AB T2E 8P2 


Major Sub-Contractors Canadian Marconi Company 
600 Dr. Frederick Phillips Blvd. 
Ville Saint Laurent, P.Q. H4M 2S9 


Computer Sciences Canada, Inc. 


135 Michael Cowpland Dr. 
Kanata, ON K2M 2E9 
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DEW Engineering and Development Ltd. 
3429 Hawthorne Rd. 
Ottawa, ON K1G 4G2 


EDS Defence 

1-3 Bartley Way 
Bartleywood 
Hook, Hampshire 
U.K. RG270KA 


Frontec Logistics Corp. 
#210, 1242 McKnight Blvd. 
Calgary, AB T2E 5T2 


Harris Corporation 

RF Communications Division 
1680 University Ave. 

Rochester, N.Y. USA 14610-9983 


KB Electronics 
150 Bluewater Rd. 
Bedford, NS B3B 1G9 


Logican Technologies Inc. 
150 Karl Clark Road 
Edmonton, AB T6N 1E2 


Motorola 

8201 E. McDowell Rd. 
P.O. Box 1417 

Scottsdale, AZ USA 85252 


Prior Data Sciences Ltd. 
240 Michael Cowpland Dr. 
Kanata, ON K2M 1P6 


Racal-Tacticom Ltd. 
472 Basingstoke Rd. 
Reading, Birkshire 
U.K. RG20QF 


TRW 


1 Federal Systems Park Dr. 
Fairfax, VA USA 22033 
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4. Major Milestones 


System Design Review June 1992 
Start Fielding August 1995 
Complete Distribution September 2000 
Project Completion March 2001 

Ps) Achievements and Explanations of Variances 


Fielding of the portable light weight assault and air/ground/air radios commenced in early 
1996. A Force Structure Amendment to the prime contract to match the restructuring and 
reduction in the Canadian Forces was signed in Mar 1996. 


6. Industrial benefits 
The contractor is committed to an Industrial Benefits package of direct industrial and 


regional benefits amounting to $659.9 million. The regional distribution and 
achievement as of 30 June 1997 (still to be audited) is as follows: 


Final Commitment Achieved to Date 

Region 1990 $ (millions) 1990 $ (millions) 
West 468.0 336.8 
Ontario 85.0 93.8 
Quebec ep: 167 
Atlantic 19.7 14.9 
Undefined py ey 11.0 
659.9 4735.2 
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Indirect industrial and regional benefits, for a total of $676.9 million, include technology 
transfer valued at $211.5 million, future sales commitments of $245.4 million and an 
investment commitment of $80.9 million for small business, new facilities, training, 
marketing and R&D. The regional distribution as of 30 June 1997(still to be audited) is as 
follows: 


Final Commitment Achieved to Date 

Region 1990 $ (millions) 1990 $ (millions) 
West 561.8 228.5 
Ontario 20.4 59.6 
Quebec 5.8 Ze 
Atlantic 1b eh A pRE 
Undefined wie ets Peed 
676.9 292.) 


fe Summary of Cost 
The non-recurring costs associated with the approved project are: 


Cost and Expenditure Detail 


Ce ee EN wr) age ka ae ek Oe 8 ee ee 
(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years’ 
Total to March 31 Estimates Require- 
Cost 1998 1998-99 ments 

an. inh. ee ee ee ee eee 
HiCCCS Project 1,927,559 1,449,042 185,385 2933132 


a 


The anticipated In-Service annual recurring Personnel Operations and Maintenance costs 
will be defined by a detailed Logistics Support Analysis conducted throughout the 
execution of the contract. 
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LYNX Replacement Project 
1. Overview 


In 1992, the Government approved the procurement of up to 229 light armoured 
reconnaissance vehicles and associated support for the Canadian Forces. The 
procurement strategy for the project was based on negotiating a suitable contract with the 
Diesel Division of General Motors (DDGM) of Canada, London, Ontario, taking into 
account the Government's industrial and regional benefits and small business policies. In 
March 1993 the Government entered into a contract with DDGM to acquire 203 
reconnaissance vehicles. 


2 Lead and Participating Departments 


. Lead Authority: Department of National Defence 
. Service Department: Public Works and Government Services Canada 
. Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractor, Address 


Prime: Diesel Division General Motors 
1991 Oxford Rd 
London Ontario 
NSV 227 


Subs: Computing Devices Canada 
3785 Richmond Road 
Nepean, Ontario 
K1G 3M9 


Delco Systems Operation 
6767 Hollister Avenue 
Goleta California 
93117-3000 


4. Major Milestones 


. Chassis Contract Awarded Mar 1993 
. Turret and Surveillance Equipment Amendment Awarded Jan 1994 
. First Vehicle Delivery Mar 1996 
. Last Vehicle Delivery Jan 1998 
. Project Completion Mar 2000 
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>. Achievements and Explanations of Variances 


To date, the major production milestones have been achieved, with all but 2 vehicles 
delivered. What is left to be done for completing the project is the required integrated 
logistics support (specifically spares, technical manuals and ammunition). A retrofit 
program has been ongoing to correct various deficiencies identified during the Initial 
Production Testing phase of the project. It is anticipated that this phase will be 
completed by end 1998. 


6. Industrial benefits 


Diesel Division of General Motors have identified as of the end of December 1997, 
$550M in Direct Canadian Contents commitments and $79.5M of indirect commitments. 
To date, $471.5M direct commitments have been achieved while $127.5M of indirect 
commitments have been achieved. 


Region Committed Achieved 
Western Canada $85.2M $60.8M 
Atlantic Region $53.0M $70.2M 
Quebec Region $41.7M $52.1M 


In addition, DDGM has achieved $137M in commitments to Canadian small business. 
7. Summary of Costs 
The non-recurring costs associated with the Lynx Replacement Project are: 


Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years' 

Total toMarch31 Estimates Require- 

Cost 1998 1998-99 ments 

Lynx Replacement Project 869,565 726,040 74,284 69,241 


Se a SS SS See eee 


Once the LYNX Replacement Project is completed, the anticipated In-Service annual 
recurring Personnel, Operations and Maintenance costs are estimated to be $8.4 million. 
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Armoured Personnel Carrier (APC) Replacement Project 

1. Overview 

In December 1995, Treasury Board approved the first of four phases of the Armoured 
Personnel Carrier (APC) Replacement Project. A contract for an initial purchase of 240 
APC vehicles with options for an additional 411 in lots of 120/120/171 respectively was 
awarded in Dec 96 to Diesel Division of General Motors (DDGM) of London, Ontario. 


2: Lead and Participating Departments 


. Lead Authority: Department of National Defence 
. Service Department: Public Works and Government Services Canada 
. Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractor, Address 


Prime: Diesel Division General Motors 
1991 Oxford Rd 
London, Ontario 
NSV 227 


Sub: Delco Systems Operations 
6767 Hollister Avenue 
Goleta California 
93117-3000 


4. Major Milestones 


. Treasury Board Approval Dec 1995 
. Phase 1 Contract Award Dec 1996 
. First Vehicle Delivery Jul 1998 
. Final date to exercise option for 120 1 Nov 98 
. Final date to exercise next option 120 1 Jun 99 
. Final date to exercise 3rd option 171 1 Jan 00 

. Last Vehicle Delivery Prep v2 
. All Deliverables received 1 Jul 04 

=f Achievements and Explanations of Variances 


The APCs are now being produced on the production line with First Production Vehicle 
Inspection scheduled for Jul 98. A 6 month delivery slippage occurred due to the time 
required to reach contract agreement and due to the need to incorporate safety and 
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performance changes to the turret which were discovered during the Recce Initial 
Production Testing. As “Fielding Prerequisites” must be met to ensure the vehicle is 
fully supportable when it enters service, the ILS impact of the turret changes has driven 
the need to delay initial delivery. The delay will be recuperated during the initial 
purchase of 240 with no impact on delivery dates for the options. 


6. Industrial benefits 

As part of the contract negotiations for the APC, and associated logistics support, the 
Government has negotiated Industrial and Regional Benefit (IRB) commitments worth 
100% of the prime contract value secured with a liquidated damages provision. Total 
IRBs of $552M are split evenly between direct and indirect IRBs. Regional distribution 
to Atlantic, Quebec and the West are for the amount of $60.7M each and the small 
business portion will equal $82.8M. 

7 Summary of Costs 


The non-recurring costs associated with the APC Replacement Project are: 


Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditure Years' 
Total s Estimates Require- 
Cost to March 31 1998-99 ments 
1998 
APC Replacement Project 792,421 115,931 274,174 402,316 


The cost and cash phasing for the additional 411 APCs and support is:($000) 


98/99 99/00 00/01 01/02 02/03 03/04 04/05 TOTAL 
$26,538 $192,979 | $552,795 | $483,062 $86,285 $67,513 $8,309 | $1,417,481 
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The estimated annual recurring Personnel, Operations and Maintenance costs ($CY) 
for the full fleet of 651 APCs and support are detailed below: 


COST COMPONENT 


Maintenance Costs Consumables, In-service $17,695 
training 


manpower, facilities maint, 
Logistics Support Costs Manpower, Spares Replacement, $41,123 
Packaging, Transportation 


DESCRIPTION COST ($CY 97/98, 000S) 
Operating Costs POL, Ordnance, Operator $13,883 
Training, Maintenance of 
Operations Facilities 
Contractor R&O, TIES, FSR, 
Maint Syst maint, maintainer 
Admin Costs LCMM, Proc & Supply, Pubs, $542 
Drawings, QA personnel 
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Light Support Vehicle Wheeled (LSVW) Project 
1. Overview 


The Light Support Vehicle Wheeled (LSVW) project is to acquire up to 3300 vehicles 
and associated logistics support to replace the 5/4 ton militarized commercial trucks 
which were purchased in 1976. 


On 1 March 1992, following a competitive bid process, a contract was awarded to 
Western Star Trucks Inc. of Kelowna, British Columbia for the production of 2751 
vehicles, the maximum deemed affordable at that time Subsequently, authority was 
given for the procurement of an additional 128 vehicles which increased the quantity 
from 2,751 to 2,879 vehicles. Production of the vehicles commenced in February 1994 
and was completed in March 1996. 


2. Lead and Participating Departments 


. Lead Authority: Department of National Defence 
. Service Department: Public Works and Government Services Canada 
. Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 

Western Economic Diversification Canada 

Federal Office of Regional Development (Quebec) 
3. Prime and Major Sub-Contractors, Address 


Prime contractor: Western Star, Kelowna B. C. 


Sub- contractor: Iveco, Bolzano Italy 
DEW Engineering, Ottawa, Ontario 


4. Major Milestones 


e Award of Contracts Mar 1992 
e Prototype Delivery sep 1992 
e First Full Production Delivery Feb 1994 
e Last Delivery Mar 1996 
e Project Completion Mar 1999 


5. Achievements and Explanations of Variances 
The project completion has been delayed by one year and is now scheduled for March 


1999. This one year extension is primarily as a result of delays in obtaining the initial 
provision of repair parts. 
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6. Industrial benefits 


The industrial and regional benefits (IRB) commitment of Western Star Trucks Inc. 
includes direct in-vehicle Canadian Content totalling approximately $103.5 million 


(1991 dollars) distributed as follows: 
$ (millions) 


Atlantic Region aD 
Quebec Region 6.4 
Ontario Region 32:2 
Western Region 61.0 


Achievements: to March 31,1997, the achievements are as follows: 


e direct IRBs to date $127.4 million 
e indirect IRBs $79.3 million 


The commitment has been exceeded, and Industry Canada no longer tracks this project. 


7. Summary of Costs 
The non-recurring costs associated with the approved project are: 


Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years' 

Total toMarch31 Estimates  Require- 

Cost 1998 1998-99 ments 

LSVW Project ZI SA ST 259,010 7,000 PhO) 


Once the Light Support Vehicle Wheeled (LSVW) is fully operational, the total reduction 
in Personnel, Operations and Maintenance cost is estimated at $1.1 million. 
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Short Range Anti-Armour Weapon (Heavy) (SRAAW(H)) Project 
L. Overview 


The overall objective of the Short Range Anti-Armour Weapon (Heavy) (SRAAW(H)) 
project is to acquire a SRAAW(H) to restore the direct fire, close combat anti-armour 
capability of the Land Forces to meet its commitments. 


The project is to acquire the following main equipment: 425 ERYX weapons, 4,500 
missiles, 425 thermal imagers, 50 ERYX Video Interactive Gunnery Simulators 
(EVIGS), 54 ERYX Precision Gunnery Simulators (EPGS) and associated logistic 
support for the first two years of operation. 


The project was initiated in 1983 and a MOU was signed in 1988 between the Ministers 
of Defence of Canada and France with regards to the development and production of the 
ERYX SRAAW(H). Effective project approval was granted by Treasury Board on 
March 17th 1993. On March 23rd 1993, a contract ($87 million) was signed with 
AEROSPATIALE Missiles, France for the acquisition of the weapons and ammunition 
and associated initial integrated logistics support. As a result of follow on procurement 
of initial spares the AEROSPATIALE acquisition contract was valued at $94 million as 
of January 1997. On June 27th 1997, the AEROSPATIALE acquisition contract was 
amended to include the acquisition of the thermal imagers and is now valued at $119 
million. 


In December 1994, a contract ($5 million) for the acquisition of 50 EVIGS was awarded 
to Primetech Electroniques/Electronics Inc., Montréal. On March 16th 1997, Lockheed 
Martin Solartron Systems (formerly LORAL Solartron) was awarded a contract ($7 
million including the option) for the development of an EPGS prototype and an option to 
buy 53 production model EPGSs and an upgrade to the prototype model. 


This project is the first Canada-France cooperation in defence equipment and is expected 
to serve as a model for future bilateral undertakings. 


Z: Lead and Participating Departments 


. Lead Authority Department of National Defence 
. Service Department Public Works and Government Services Canada 
. Third Parties Industry Canada 


Atlantic Canada Opportunities Agency 

Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 
Department of Foreign Affairs and 

International Trade 
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3. Prime and Major Sub-Contractors, Address 
Equipment Prime Contractor Major Sub-contractor 
ERYX Weapon System AEROSPATIALE Missiles Composite Atlantic 


28 rue de la Redoute 92260 
Fontenay-aux-Roses 
France 


P.O. Box 1150, 71 Hall St 
Lunenburg, Nova Scotia 


Canadian Marconi 
2442 Trenton Ave 
Montreal, Québec 


Hughes LEITZ optical 
328 Ellen St 
Midland, Ontario 


Amptech Corporation 
3202 12th Ave NE 
Calgary, Alberta 
ADGA Systems International Ltd 
116 Albert St, Suite 601 

Ottawa, Ontario 
CGI 

275 Slater St 
Ottawa, Ontario 
Simdev Electronics 
(now closed due to bankruptcy) 
222 Brunswick Blvd 
Pointe-Claire, Québec 


ERYX Video Interactive Gunnery | Primetech Electroniques/ 
Simulator Electronics Inc 

275 Kesmark 
Dollard-des-Ormeaux, Québec 
Montreal, Quebec 


Simtran 
10 000 Boul Cavendish 
Ville Saint-Laurent, Québec 
Simdev 
(now closed due to bankruptcy) 
222 Brunswick Blvd 
Pointe-Claire, Québec 
THOMSON TTD Optronique 
Rue Guynemer B.P. 55 


Lockheed Martin Solartron 
Systems 


ERYX Precision Gunnery 
Simulator 


MIRABEL Thermal Imager AEROSPATIALE Missiles 
28 rue de la Redoute 92260 
Fontenay-aux-Roses 78283 Guyancourt Cedex 
France France 


Allied Signal Canada Inc 
200 Marcel-Laurin Blvd 
Montréal, Québec 


4. Major Milestones 


TB Approval 17 March 1993 
ERYX WEAPON SYSTEM 

Contract Award 23 March 1993 
First Delivery 23 January 1994 
Final Delivery 23 Dec 1997 
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EVIGS 

Contract Award 

First Delivery 

Final Delivery 

EPGS 

Contract Award 

Prototype Delivery 

Anticipated First Production Delivery 
Anticipated Last Production Delivery 
MIRABEL THERMAL IMAGERS 
Contract Award 


Advanced Delivery of 5 Thermal 
Imagers 
First Delivery 


Last Delivery 


November 1994 
01 February 1995 
15 July 1995 


17 March 1996 
24 July 1997 

20 February 1998 
20 May 1998 


27 June 1997 
23 January 1998 


23 December 1998 


23 November 
1999 


Achievements and Explanations of Variances 


The acquisition, fielding and initial unit cadre training for the ERYX weapon system and 
the EVIGS were completed in December 1997. The vast majority of deliveries in the 
AEROSPATIALE acquisition contract were on time and all were on budget. A number 
of improvements were required to the EVIGS following initial delivery which delayed 
the implementation of the ERY X weapon system and the EVIGS within the Army. 


The acquisition of the EPGS prototype has been delayed mainly due to the bankruptcy of 
LMSS’s main sub-contractor. Delivery of the prototype is now expected for May 1998. 
Following user testing and acceptance, the production option could be in place for 
November 1998 with initial deliveries in April 1999 and contract completion in June 


1999: 


The acquisition of the MIRABEL thermal imagers was delayed due to a number of 
technical difficulties encountered during the development phase. There are no 
anticipated delivery delays for this equipment based on the excellent performance of the 
main contractor, AEROSPATIALE, during the ERYX weapon system acquisition. The 
ILS package for the MIRABEL has yet to be contracted. An agreement had been reached 
between all parties that Allied Signal Canada would undertake this work since the 
company was much more familiar with the Canadian needs and requirements than were 
AEROPATIALE or THOMSON. Problems with proprietary technical rights has delayed 
the award of this contract and a new contract award target date has yet to be set. 
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6. Industrial benefits 


AEROSPATIALE is committed to a package of direct and indirect industrial and regional 
benefits (IRBs) equivalent to the value of the main acquisition contract. A minimum of 
70% of the main acquisition contract value will be in direct benefits while 30% will be in 
indirect benefits. AEROSPATIALE has a ten year window from contract signature to 
fulfill its IRBs commitment. 


As of January 1st 1998, AEROSPATIALE has reached 21% of its IRBs commitment. 
This reduction in percentage terms from the last report is explained by the fact that the 
overall value of the contract increased substantially with the signing of the MIRABEL 
thermal imager acquisition amendment. 


LMSS is committed to a package of direct IRBs equivalent to 177% of the total value of 
the contract. These commitments should be achieved during the contract time frame. 


Te Summary of Costs 


The non-recurring costs associated with the SRAAW(H) Project are: 


Cost and Expenditure Detail 
(thousands of dollars) Currently Forecast Future 


Estimated Expenditures Years' 
Total to March 31 Estimates Require- 
Cost 1998 1998-99 ments 


SRAAW(H) Project | Liseos2 137,241 14,207 22,084 


Once the SRAA W(H) Project is completed, the anticipated In-Service annual recurring 
Personnel, Operations and Maintenance costs are estimated to be $6.9 million. 
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Canadian Search and Rescue Helicopter (CSH) Project 
1. Overview 


The aim of the Canadian Search and Rescue Helicopter (CSH) project is to replace the 
CH-113 Labradors with a fleet of 15 new, non-developmental helicopters. This 
replacement will address the operational deficiencies of the current CH-113, eliminate the 
supportability difficulties of the older airframe, and provide a sufficient fleet size that is 
sufficient for continuous operations well into the next century. 


The EH-101 project, which included 15 Search and Rescue (SAR) helicopters, was 
cancelled by Cabinet in November 1993. The 1994 Defence White Paper, however, 
reaffirmed the Government’s intention to replace the Labrador helicopter and the 
Minister of National Defence announced the Government’s preliminary approval of the 
CSH project in November 1995. 


A Request for Proposal was issued on 27 November 1996 for the acquisition of the 
helicopters through either a purchase or lease proposal. Four firms submitted purchase 
proposals, with two also including a lease proposal. Mandatory information was not 
submitted on the lease proposals and they were therefore declared conditional and not 
evaluated further. The evaluation of the purchase proposals was completed by the fall of 
1997 and on 5 January 1998 the Minister of National Defence announced that E H 
Industries Ltd (EHI) had submitted the bid having overall best value. Subject to 
successful contract finalization, the consortium of E H Industries will supply 15 AW520 
Cormorant search and rescue helicopters to the Canadian Forces. 


2: Lead and Participating Departments 


. Lead Authority: Department of National Defence 
. Service Department: Public Works and Government Services Canada 
. Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3: Prime and Major Sub-Contractors, Address 


Prime Contractor E H Industries Ltd. (EHI) 
Farnborough, U.K. 
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Major Members of GKN Westlands Helicopters, U.K. 
EHI Consortium Agusta Spa, Italy 
Sub-Contractors Bombardier Inc., Defence Systems Division, 


Montreal, Quebec 


Canadian Helicopter Corporation, 
St. John’s, Newfoundland 


Bristol Aerospace Ltd., 


Winnipeg, Manitoba 
4. Major Milestones 
. TB Effective Project Approval Apr 1998 
. Contract Award Apr 1998 
. First Aircraft Delivery (at plant) Jun 2000 
. Final Aircraft Delivery Jul 2002 
. Project Completion Jul 2004 
So: Achievements and Explanations of Variances 


Treasury Board granted original Preliminary Project Approval on 8 February 1996 per 
TB Minute 823738. Expenditure Authority for $3,335,000 (BY) for Definition Phase 
activities and approval-in-principle for $704,177,000 (BY) was provided. 


Creating the Request for Proposal (RFP) documentation was more complex than 
originally anticipated. Methods to specify and evaluate innovative RFP requirements 
such as leasing, had to be fully researched and developed causing a delay in the release of 
the RFP for the acquisition of the helicopters until 27 November 1996. An extension of 
the project definition phase was therefore necessary. 


Treasury Board granted an amendment to the Preliminary Project Approval on 24 April 
1997 per TB Minute 825279. Expenditure Authority for $6,380,000 (BY) for total 
Definition Phase activities and approval-in-principle for $708,242,000 (BY) was granted. 
With Treasury Board effective approval expected in April 1998, the Definition phase will 
be completed. 
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6. Industrial benefits 


The objectives of the Industrial Regional Benefits (IRB) program for the CSH project are 
as follows: 


a. Canadian industry will receive the maximum high-quality, low risk, Direct 
Benefits associated with the delivery of the Work as defined in the proposed 
contract with EHI, including the provision of Integrated Logistics Support; 


b. In addition, Canadian industry will receive high-quality, low risk, Indirect 
Benefits, generally of the same level of technology as the direct project activities; 


c. The proposed Contractor has committed to provide Direct and Indirect IRBs 
valued at $550 million (1997 dollars) within the period of 8 years from the date of 
contract award which equates to the creation or continuance of approximately 
5000 person-years of employment in Canada; 


d. Canadian industry in all regions of Canada will benefit from the CSH Project 


as follows: 
Atlantic Canada $40 million; 
Quebec $295 million; 
Ontario $135 million; and 
Western Canada $80 million. 


e. Canadian Small Business will benefit from the implementation of the CSH 
project. 

y. Summary of Costs 

The non-recurring costs associated with the approved project are: 


Figure 2: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years’ 
Total To March 31 __ Estimates Require- 
Cost 1998 1998-99 ments 
CSH (Definition Phase) 4,913 4,913 QO — wneee===-- 
CSH (Implementation Phase) 791,727 0 67,549 724,178 
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North Warning System, Forward Operating Locations, Canadian Coastal Radar and 
Interoperability and Connectivity Components of the North American Air Defence 
Modernization (NAADM) Project 


L: Overview 


In March 1985, a Memorandum of Understanding was signed for joint US/Canada 
participation in North American Air Defence Modernization (NAADM). The project 
comprises a number of elements, of which four have commenced implementation. The North 
Warning System (NWS) element of the project modernized and extended the obsolete 
Distant Early Warning (DEW) Line, which has been in service since the mid 1950s. The 
Forward Operating Locations (FOLs) element of the project provided austere upgrades to 
four existing northern airfields to permit periodic deployments of NORAD-assigned US and 
Canadian fighter aircraft to conduct air defence operations in the North. A fifth site, at 
Kuujjuaq, Quebec, had been planned, but was subsequently cancelled. Canadian Coastal 
Radars (CCR) involved the replacement of obsolescent and maintenance-intensive radars at 
four existing East and West coast radar sites with modern, minimally attended surveillance 
radars. 


The first element of the NAADM project (NWS) was considered by Treasury Board in 
December 1985, and a portion of the NWS was approved at a cost of $555 million. In 
September 1988, Effective Project Approval was received for the remainder of NWS 
including construction of the Short Range Radar (SRR) facilities. Expenditures of $830 
million were authorized for the NWS element of NAADM. 


The NWS includes 15 Long Range Radar (LRR) sites, of which 11 are located in Canada; 
and 39 unattended SRR sites, of which 36 are located in Canada. The system provides 
improved warning of bomber and cruise missile attack and is easier and less expensive to 
maintain than the obsolescent radars and communications of the DEW Line. Phase 1 of the 
NWS (LRR) became operational in 1988. The main Canadian Phase 2 responsibilities (SRR 
site construction and communications installations) were completed in 1992. The American 
Phase 2 responsibilities (provision and installation of Unattended Radars at 39 SRR sites (36 
in Canada)) were completed over the 1993-94 time-frame, with the final radar installation 
handed over for operational use in late 1994. 


Canada assumed responsibility for overall program management and systems integration of 
the NWS; the design, acquisition, installation and integration of the communications network 
in Canada; and the design and construction of all new facilities required in Canada. The 
United States was responsible for the design, acquisition and installation of radar equipment 
for the LRR and SRR sites. Capital and Operations and Maintenance costs are shared 60/40 
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between the United States and Canada respectively, based primarily on functional allocations 
to each country. 


The Supplementary Arrangement to the NAADM Memorandum of Understanding for FOLs 
required Canada to design and construct facilities at five northern sites (one site subsequently 
cancelled). The task involved the upgrading of existing airfields in the North so that they may 
support periodic/infrequent aircraft deployments. Costs of this component are to be shared 
50/50 between the US and Canada. 


In February 1990, effective approval for $261.1 million was received for the FOLs project. 
Work on the design of the FOLs, acquisition of the Transportable Arrestor Gear, and rough 
fill earthwork for the extension of the runway at Rankin Inlet FOL was completed under a 
Preliminary Project Approval of $27.6 million. Site general contracts were subsequently 
awarded at four of the five sites and construction activities at these sites were completed in 
1993 on schedule. The Yellowknife and Iqaluit FOLs were handed over to Air Command in 
1993, and the other two FOLs (Inuvik and Rankin Inlet) were handed over in May and July 
1994 respectively. As stated above, construction of the Kuujjuaq FOL facility had been 
cancelled as a budgetary restraint measure. 


The CCR element was approved in June 1990 at a cost of $123.9 million, and 
implementation work, including the acquisition of four radars for installation at existing 
coastal sites, is complete. The conversion of the final upgraded CCR site (Gander) was 
completed in February 1994, and all four were handed over to Air Command for operational 
use in April 1994. 


The I&C project, the last project under the NAADM MCP group of projects, received 
definition approval in September 1990 and effective project approval in July 1995 at a cost of 
$29.3M. There is a DoD/Department of National Defence Supplementary Arrangement (SA) 
to the NAADM MOU governing the I&C project which allocated requirements to each 
country on a functional basis. The U.S. has fulfilled their functional obligations under the 
I&C SA. The Canadian functional share consists of two elements: the Beyond Line of Sight 
(BLOS), High Frequency (HF), Ground Entry Stations (GES) and the Line of Sight (LOS) 
VHF/UHF GES. The LOS is in the final installation phase, with 29 of the 31 sites now 
installed and serviceable. The remaining two will be installed by Mar 98 with final hand-over 
to 1 Canadian Air Division to take place by Jun 98. The BLOS RFP, which was released on 
the 9 April 1997, resulted in a contract award to Thomson-CSF Canada Ltd. of Nepean, 
Ontario on 22 August 1997. Completion is currently scheduled for mid-1999. The contract, 
with a value of $17.58M, G/HST not included, contains provisions for Aboriginal Socio- 
Economic Development Opportunities (ASEDO), a Northern Benefits Plan, and Industrial 
and Regional Benefits (IRB). 
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Zt Lead and Participating Departments 


. Lead Authority: Department of National Defence 

. Service Departments: Public Works and Government Services Canada 
Defence Construction Canada 

. Third Parties: Industry Canada 


Department of Foreign Affairs and International Trade 

Department of Indian Affairs and Northern 
Development 

Transport Canada 

Employment and Immigration Canada 

Environment Canada 

Atlantic Canada Opportunities Agency 

Western Economic Diversification Canada 

Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractors, Address 


With the exception of miscellaneous activities and final deliveries of spares, all Prime and 
Major Sub-Contracts are considered complete for the NWS, FOL and CCR projects. The 
Prime contract for the I&C project was awarded in August 1997. The Prime Contractor for 
this project is: 


Thomson-CSF Canada Ltd 
49 Auriga Drive 
Nepean, Ontario K2E 8A1 


The following are the Prime contractors for the completed projects: 
Canadian Coastal Radars 
Martin Marietta Canada LTD 
90 Clayson Road 
Weston, Ontario M9M 2G7 
North Warning System /Forward Operating Locations 
CANAC/MICROTEL 


2441 United Boulevard 
Coquitlam, BC V3K 6A8 
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BOT Engineering & Construction LTD 
1224 Speers Road 
Oakville, Ont L6L 2X4 


PCL-Foundation A Joint Venture 
5400-99 Street 
Edmonton, Alberta T6E 3P4 


4. Major Milestones 


North Warning System - Completed Nov 1994 

Forward Operating Locations - Completed Dec 1992 

Canadian Coastal Radars - Completed Apr 1994 

Interoperability and Connectivity: 

Approval of Supplementary Arrangement (SA) Feb 1993 

. Departmental Approval Feb 1995 

. Treasury Board Approval Jul 1995 

. Final Operational Capability Nov 1999 
> Achievements and Explanations of Variances 


The request for Proposal for the BLOS portion of I&C had to be re-released in April 1997 
after proposals received for the initial release were found non-compliant. Final Operational 
Capability for this part of the I&C project is now anticipated in the summer of 1999. 


To date the NWS, CCR and FOL total cost will be considerably lower than the approved 
expenditure authority. For CCR, the prime equipment came in lower than original estimates 
and a number of project initiatives reduced the cost of related items. As a result of the 
changing global political climate, a number of Cost Reduction Initiatives (CRI) were agreed 
to bi-nationally for NWS and FOL that deferred or eliminated cost items. 


6. Industrial benefits 


The NWS contract for the satellite-based communication system awarded to 
CANAC/Microtel Ltd of Coquitlam, British Columbia, was worth a total of $303 million. 
The contractor committed to achieve a minimum Canadian Content of 80% of the project 
cost. With respect to Industrial and Regional Benefit objectives, NWS contracts have created 
a minimum of 7,288 person-years of Canadian employment to date. For the contract period 
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ending 31 December 1992, the Canadian Content Value (CCV) commitment was $197 
million. The actual CCV claimed by the contractor was $226 million which exceeds its 
overall CCV commitments. Levels of Canadian content in remaining contracts for 
construction and project management ran in excess of 90%. The Operations and Maintenance 
(O&M) contract for the NWS was awarded in December 1994 to a joint venture composed of 
Frontec Logistics Corporation and Pan Arctic Logistics Corporation. The contract has a value 
of $254 million, covers a five-year period, and commits the contractor to a CCV of 94.8%. 
Specific Aboriginal/Northern Benefits are included within the contract, such as: $9 million 
of Northern Benefits through small business transactions; $12.5 million for employment of 
Northern residents; $0.5 million for training of Northern residents; $15 million for Northern 
expenditures excluding Labour and Training; and $10 million directed to Aboriginal training. 
The Contractor is committed within the contract to maximize the participation of aboriginal 
people under the Northern benefit requirements and is obliged to follow the Cooperation 
Agreement with the Inuvialuit Regional Cooperation under the Inuvialuit Final Agreement 
and the Nunavut Final Agreement and Land Claim Settlement Agreements. 


Contractual commitments for Northern Benefits were met by all NAADM and NWS 
contractors. Lack of adequate training and skills development limited employment 
opportunities for some Northerners, particularly in high skill areas such as electronics and 
communications. With respect to the North Warning System Operations and Maintenance 
contract, the total Northern expenditures to December 31, 1993 amount to $65 million. 
Approximately 631 person-years of work have been created for Northerners and 357 
Northern residents have received specialized training. During 1993, between 139 and 144 
Northern residents were employed at any given time on NWS sites. With respect to the 
NAADM construction contracts (NWS and FOLs) and including all communication 
contracts, the total Northern expenditures for goods, services and wages amount to 

$153 million. Approximately 1,600 northern residents have been employed representing 438 
person-years, and 180 Northerners have received specialized training. 


Canadian content exceeded 90% for FOL activities and involved a wide regional distribution. 
Northern Benefits contractual commitments were achieved. 


Regarding CCRs, the radar equipment was manufactured by Martin Marietta Ltd (formerly 
General Electric (USA)) with a major subcontract to Cossor (UK). This equipment was 
installed in Canada, with Canadian labour, employing Canadian subcontractors whenever 
appropriate. The basic contract amounted to $54 million and commitments in direct Canadian 
Industrial and Regional Benefits amounted to approximately $5.2 million or 9.6% of the total 
contract value. 
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We Summary of Costs 


The non-recurring costs associated with the currently approved portions of the project are: 


Cost and Expenditure Detail 


eee ee eee Se 


(thousands of dollars) Currently 
Estimated 
Total 
Cost 

NAADM 
NWS 783,318 
FOL 171,448 
CER 83,939 
I&C 23,188 
Total 1,061,893 


Forecast Future 
Expenditures Years' 
to March31 Estimates Require- 
1998 1998-99 ments 

783318. eerie warn losy BY [LF 

VI LAAgS arti ait bow Vaurer 
83,886 53. wee 
13,324 5,128 4,736 
1,051,976 5,181 4,736 


The anticipated In-Service annual Personnel, Operations and Maintenance (Vote 1 PO&M) 
costs are shared between the United States and Canada on a 60/40 basis respectively. 
Canada's share for 1996-97 stands at $72 million; however, by 1998-99, this amount will 
have declined to $62 million as a result of cost reduction measures. To date, cost reduction 
initiatives have successfully achieved targets ahead of schedule. For FOLs, Canada is 
responsible for Operations and Maintenance costs except for incremental activities and costs 
associated with USAF deployments. The annual recurring cost to Canada for FOLs is 
estimated to be $8 million. CCR project PO&M costs are estimated to be $5 million which 
represent a significant saving from the old radar systems being replaced. 
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Canadian Forces Utility Tactical Transport Helicopter (CFUTTH) Project. 
A; Overview 


The purpose of the CFUTTH project is to acquire 100 helicopters to accomplish national and 
international Utility Tactical Transport Helicopter roles. The primary task is tactical lift of 
troops and equipment . Other tasks include Base Rescue Flight, inland Search and Rescue, 
Joint Task Force 2 (the Federal Government's emergency response team), United Nations 
peacekeeping missions, medical evacuation, major air disaster response, surveillance, drug 
interdiction , fire fighting, assistance to civilian authorities, aid to the Civil Power and 
command, liaison and communications assistance. 


The CFUTTH replaces three ageing fleets, comprising the CH-118 Iroquois, the CH-135 
Twin Huey and the CH-136 Kiowa. Several helicopter models were evaluated against 
operational requirements and the Bell model 412HP, enhanced with various mission 
equipments, was selected. 


The Project was approved by Cabinet on 7 April 1992 and by Treasury Board on 

8 September 1992. On 9 September 1992, a contract, valued at $754.5 million was awarded 
to Bell Helicopter Textron Canada Ltd. (BHTC), of Mirabel, Quebec for the procurement of 
the 100 CFUTTHs, a flight simulator, and other equipment, documentation and services. The 
first helicopter was delivered in March 1995, and the last helicopter was delivered in 
December 1997. 


2. Lead and Participating Departments 
. Lead Authority: Department of National Defence 
. Service Department Public Works and Government Services Canada 
Industry Canada 


Atlantic Canada Opportunities Agency 

Western Economic Diversification Canada 

Federal Office of Regional Development (Quebec) 
3. Prime and Major Sub-Contractors, Address 


. Prime Contractor Bell Helicopter Textron Canada 
Mirabel, Quebec 


. Aircraft Engines Pratt and Whitney Canada 
Montreal, Quebec 
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. Avionics Management Canadian Marconi Company 
System Montreal, Quebec 
. Flight Simulator CAE Ltd 


Montreal, Quebec 


4. Major Milestones 


. Contract Award Sep 1992 
. Critical Design Review Apr 1993 
. First Helicopter Delivery Mar 1995 
. Simulator Acceptance Jun 1996 
. Last Helicopter Delivery Decoy 
. Project Completion Dec 2001 


6. Achievements and Explanations of Variances 


As of January 1998, all 100 helicopters and various mission kits have been delivered. Project 
objectives will be met at a cost of approximately $110 million less than the original estimated 
total cost of $1,293 million. 


6. Industrial Benefits 


BHTC has committed to achieve a total of $505.9 million of Canadian value-added direct 
and indirect Industrial and Regional Benefits (IRBs). 


A major portion of BHTC’s $283.6 million direct IRB commitment is the manufacture of the 
CFUTTH at the Mirabel, Quebec plant. The CFUTTH consists of the basic Bell model 
412HP helicopter, including engines manufactured by Pratt and Whitney Canada, Longueuil, 
Quebec, and the customisation of the helicopter to meet operational requirements. BHTC has 
awarded subcontracts to Canadian Marconi Company, Montreal, Quebec, for the avionics 
management system and to CAE Electronics Limited for the flight simulator. As a result of 
the CFUTTH purchase, both Canadian Marconi and CAE are expected to improve their 
competitiveness through the expansion of their capabilities and through the formation of new 
business relationships. 


BHTC’s indirect IRB obligations of $222.3 million involve Canadian supplier development, 
technology transfer and export sales commitments. These include a BHTC commitment to 
increase its sourcing in Canada of components for all of its helicopter models as well as the 
transfer to Canada of spares procurement and avionics engineering mandates previously 
located in the US, an initiative that will further increase the opportunities for Canadian 
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suppliers. In addition, BHTC is committed to acquiring graphite eposy composite technology 
capability, which will enable the company to manufacture advanced composite helicopter 
components. 


To date, BHTC has claimed a total of $377.7 million in IRBs for the program, $204.6 million 
in direct and $173.1 million in indirect IRBs. The majority of these claims relate to work 
performed in Quebec. The current claim represents 75% of the overall commitment and 
places BHTC well ahead of its anticipated goal for this stage of the project. 


7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 


Estimated Expenditures Years' 
Total to March 31 Estimates Require- 
Cost 1998 1998-99 ments 


CFUTTH Project 1,182,671 929,996 53,576 199,099 


The anticipated In-Service annual recurring Personnel, Operations and Maintenance 
(PO&M) costs have yet to be determined. Preliminary indications are that, due to the 
commercial maintenance and support concepts, and the economies of operation of a single 
fleet, PO&M costs for the new helicopters will be lower than those for the current inventory 
of utility helicopters. 
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Strategic Airlift Replacement Project 
1. Overview 


On 24 August 1992, the Government approved the acquisition of five used A310 aircraft 
to meet the Canadian Forces strategic airlift requirement. On 31 August 1992, a contract 
was awarded to Canadian Airlines International Ltd. for three used Airbus Industrie 
A310-304 aircraft, spares and refurbishment of the aircraft. The two remaining aircraft 
were purchased in December 1992 and July 1993 from International Markets Ltd., and 
Blenheim Aviation Ltd., respectively. The contract for the freighter modification was 
awarded in June 1995 to Bombardier Ltd., Mirabel, Quebec. 


2. Lead and Participating Departments 


. Lead Authority: Department of National Defence 
. Service Department: Public Works and Government Services Canada 
. Third Party: Industry Canada 


3. Prime and Major Sub-Contractors, Address 
The prime contractor for the Freighter Modification is Bombardier Inc. Canadair, 
Defence Systems Division, Mirabel, Quebec with the major sub-contractor as Sogerma 


Socea, Bordeaux, France. 


4. Major Milestones 


. Implementation Contract Award (3 aircraft) Aug 1992 
. First Aircraft Delivery Nov 1992 
. Second Aircraft Delivery Jan 1993 
. Third Aircraft Delivery Jul 1993 

. Implementation Contract Award (4th aircraft) Deci992 
. Fourth Aircraft Delivery Feb 1993 
. Implementation Contract Award (Sth aircraft) Jul 1993 

. Fifth Aircraft Delivery Aug 1993 
. Freighter Modification Contract (4 aircraft) Jun1995 
. Freighter First Delivery Nov 1996 
. Final Delivery of last modified aircraft Feb 1998 
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5S. Achievements and Explanations of Variances 


The Project has achieved all it's major milestones and is expecting delivery of the last 
modified aircraft at the end of February 1998. 


6. Industrial benefits 


There were no industrial and regional benefits negotiated in the initial acquisition of these 
used aircraft. The contract for the freighter modification contains industrial and regional 
benefits obligations for a total value of $35.6 million (U.S.) in Canadian value added. The 
direct industrial and regional benefits amount to $6.6 million (U.S.) or 20 percent, and 
represent the project management and other activities of Bombardier (Canadair) and 
Canadian Airlines International. The indirect benefits include repair and overhaul of the 
French Air Force C-130 and North American Airline A-320 landing gears, the 
manufacture of aircraft composite parts, the manufacture of SATCOM antennas for 
Airbus aircraft, as well as increases in the manufacture of Airbus aircraft subassemblies. 
As of January 1998, approximately 30% of the committed industrial benefits had been 
achieved. 


7. Summary of Costs 
The non-recurring costs associated with this approved project are: 


Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 

Estimated Expenditures Years' 

Total to March31 Estimates Require- 

Cost 1998 1998-99 ments 

Strategic Airlift Requirement 467,875 414,293 7,582 46,000 
ee a es ee ee 


Once the Strategic Transport Project is fully operational, the total recurring Personnel, 
Operations and Maintenance savings are estimated at $15 million. 
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Electronic Support and Training (EST) Systems Project 
1. Overview 


The EST Systems Project was approved to define, identify, procure and install equipment 
necessary to provide the Canadian Forces Land, Sea and Air elements with effective 
airborne electronic warfare (EW) training. This training will prepare the Canadian Forces 
for effective operations in an EW threat environment. 


A contract was awarded to Lockheed Martin Canada of Kanata, Ontario, on 1 April 1988 
to carry out the Definition Phase of the Project. Preliminary studies revealed that this 
EST requirement could be met most effectively by a combination of appropriately 
equipped Challenger CL-600 aircraft, EW training pods carried by CE-133 aircraft (T- 
birds), and EW simulators which will be procured under a separate project. 


Negotiations were conducted on the Implementation Proposal presented by Lockheed 
Martin Canada, and resulted in the award of an Implementation contract on 1 Mar 93 for 
the procurement, installation and integration of EW systems on three Challenger aircraft, 
and the procurement of 19 EW Training Pods. Another contract to design the aircraft 
modification to carry the new EW pods on the CE-133 aircraft; install it on the prototype 
aircraft and produce nine additional modification kits was also awarded to CAE Aviation 
Ltd. on 15 July 1994. 


2. Lead and Participating Departments 


. Lead Authority: Department of National Defence 
. Service Department: Public Works and Government Services Canada 
. Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractors, Address 


Prime Contractors: 


Lockheed Martin Canada Kanata, Ontario 

CAE Aviation Edmonton, Alberta 

Major Sub-Contractors: 

Bombardier Inc. Mirabel, Quebec 

Loral Federal Systems Owege, N.Y., USA 

AEL Systems Montgomeryville, PA, USA 
Sierra Networks Inc. San Jose, California, USA 
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Lockheed Sanders Inc. Nashua, N.H., USA 
TRACOR Flight Systems, Ft Walton Beach FL, USA 
Alliant, Clearwater, FL, USA 
Ericsson Saab Avionics (ESB) Stockholm, Sweden 


4. Major Milestones 


. Contract Award Mar 1993 

. Acceptance of Prototype CE-133 Jun 1996 

. Acceptance of First Challenger Aircraft Feb 1999 

. Acceptance of Last Challenger Aircraft Aug 1999 

. Project Completion Jun 2000 
5. Achievements and Explanations of Variances 


Although significant technical and financial challenges have forced the delivery dates to 
slip, significant progress has been achieved. 


a. Three Challenger aircraft have been delivered to Bombardier DSD for EST 
system installation. 


b. Many of the subsystems and the System Processor Assemblies have been 
designed and built and are now in the final stages of qualification and 


environmental testing. 


c. The pods procured under the contract have been designed and are either 
delivered or undergoing final qualification and environmental testing. 


1) A100 Electronic Counter Measure pods, seven of eight delivered, 
2) Chaff pods, five delivered, 
3) Threat Emitter Simulator pods, two of six delivered. 
d. The T33 prototype modification kit has been designed and is complete and is 


being installed in conjunction with another contract for T33 Avionics Update 
Modification at Kelowna Flightcraft. 
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6. Industrial benefits 


An objective of this project is to generate Canadian industrial activities that will enhance 
the long term capability of Canadian industry and provide any necessary world product 
mandates in the area of airborne Electronic Warfare (EW) systems design, systems 
integration, product development and manufacturing. Lockheed Canada, the prime 
contractor, is designing the system and providing the systems integration, and has a 
commitment to achieve a world product mandate for EST systems product. Canadair, the 
aircraft manufacturer, is modifying the Challenger aircraft and installing the EW 
equipment, which may lead to aircraft sales for similar roles. 


The industrial and regional benefits (IRB) program totals $107.1 million of Canadian 


value added, with 75 percent being direct benefits. The majority of the benefits will 
accrue to Quebec and Ontario because of the specialized nature of EW equipment. 


Achievements: 


As of Jun 1997, Lockheed Canada has claimed $117 million of Canadian value added, 
which is 109.32 percent of their total obligation of $107.1 million. 


IF Summary of Costs 


The non-recurring costs associated with the approved project are: 


Cost and Expenditure Detail 
(thousands of dollars) 


Currently Forecast Estimate Future 
Estimated Expenditures 1998-99 Years' 
Total Cost to 31 March Require- 

1998 ments 


Ce ee ee ee eee 
EST Project 202,690 162,604 20,805 19,281 


Once the Electronic Support and Training System Project is fully operational, the total 
incremental recurring Personnel, Operations and Maintenance cost is estimated at 
$10.5 million. 
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Military Automated Air Traffic System (MAATS) Project 
i Overview 


In July 1993, Treasury Board approved the procurement of the Military Automated Air 
Traffic System (MAATS) in order to maintain interoperability with the national air traffic 
system which is being upgraded and automated by Transport Canada (TC) under the 
Canadian Automated Air Traffic System (CAATS) project. 


The CAATS requirement was originally completed and a contract was awarded to 
Hughes Aircraft of Canada Limited (HACL) of Richmond, British Columbia, in 
December 1989. In order to avoid any adverse impact on military flying operations and to 
minimize cost and duplication of effort between TC and the Department of National 
Defence, it was determined that MAATS would acquire CAATS-identical equipment 
wherever feasible and would become operational simultaneously with CAATS 


To achieve this common approach, and in so doing, maximize economies of scale and 
minimize risk, an interdepartmental procurement committee endorsed directing the 
contract for the MAATS prime mission equipment to HACL, which has been tasked with 
total systems responsibility. The main contract was awarded in January 1994. 


2s Lead and Participating Departments 
. Lead Authority: Department of National Defence 
- Service Department: Public Works and Government Services Canada 
. Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


ay Prime and Major Sub-Contractors, Address 
Hughes Aircraft of Canada Limited 
13951 Bridgeport Road 
Richmond, British Columbia 


4. Major Milestones 


. Prime Contract Award Jan 1994 

. Initial Delivery Jul 1999 

. Final Delivery Jan 2000 
a Achievements and Explanations of Variances 


The MAATS design phase is proceeding, however, the Initial and Final delivery have 
been delayed due to software development delays in the Nav Canada CAATS project. 
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6. Industrial Benefits 


The non-military objectives related to the MAATS Project are established in the prime 
contract and represent the Direct Industrial and Regional Benefits valued at $49.5 
million. This represents approximately 70% Canadian content and can be broken down as 
follows: 


($ million) 
West 43.6 
Ontario 1.2 
Quebec 1.9 
Atlantic To Be Determined 
Unspecified To Be Determined 


Ts Summary of Costs 


The non-recurring costs associated with the approved project are 


Cost and Expenditure Detail 
(thousands of dollars) 


Currently Forecast Estimates Future 
Estimated Expenditures 1998-99 Years’ 
Total to 31 March Require- 
Cost 1998 ments 
MAATS 162,304 D095 22:015 86,094 


Once the system is fully operational, the anticipated In-Service annual recurring 
Personnel, Operations and Maintenance (PO&M) Vote 1 cost is estimated to be 
$3.6 million. 
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Advanced Air-to-Surface Missiles 
1. Overview 


The Advanced Air-to-Surface Weapons project involves the procurement of Precision 
Guided Munitions, Target Acquisition/Designation Pods and associated logistics support. 
Through the acquisition of these stocks, the Canadian Forces will be able to deliver 
munitions with the accuracy expected and required in possible future conflicts or 
contingency operations which would require a precision attack capability and at the same 
time minimize damage to sensitive surroundings (civilians, non-combatants, friendly 
forces/facilities). 


2 Lead and Participating Departments 


Lead Authority: Department of National Defence 
Service Department: Public Works and Government Services Canada 


3. Prime and Major Sub-Contractors, Address 


Prime Contractor US Department of the Navy (Foreign Military Sales) 
US Department of the Air Force (Foreign Military Sales) 
Sub-Contractor Boeing, Hughes, Lockheed-Martin 


4. Major Milestones 


. First Missile Delivery Completed Jun 1996 
. Pod Delivery Completed Mar 1997 
. Project Closure & Final Delivery May 1999 


5. Achievements and Explanations of Variances 


First Missile Delivery completed on schedule. First Pod delivery completed 6 months 
ahead of schedule. 


6. Industrial Benefits 


The weapons, pods, test equipment spares are being acquired through the US 
government, there is no direct Canadian industrial involvement in the contracts. 


a5 Summary of Costs 


The non-recurring costs associated with the approved project are: 
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Cost and Expenditure Detail 
(thousands of dollars) 


Currently Forecast Estimates Future 
Estimated Expenditures 1998-99 Years’ 
Total to 31 March Require- 
Cost 1998 ments 
ATSM PROJECTS 103,690 75,828 11,634 16,228 


Once the Advanced Air-to-Surface Weapons project is fully operational, the anticipated 
annual recurring Personnel, Operations and Maintenance costs are estimated at 
$4.9 million. 
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Canadian Tactical Transport Tanker (TTT) Project 
1. Overview 


In December of 1990, the Government approved the acquisition of five CC130 Hercules 
Tactical Transport Tanker aircraft to provide an immediate surge capacity in tactical 
airlift in support of operations in the Persian Gulf and, over the longer term, to provide 
additional air-to-air refuelling resources in support of CF18 operations, to augment 
existing strategic and tactical airlift capability and to provide additional resources for the 
CC130’s expanded role as the primary fixed-wing Search and Rescue aircraft. 


A contract was awarded to Lockheed Aeronautics Systems Corporation (now Lockheed 
Martin Aeronautical Systems) of Marietta, Georgia, for the delivery of five aircraft and 
related support to the Canadian Forces. Delivery of five transport capable aircraft was 
completed in April 1991. These aircraft were operated by the Canadian Forces in a 
transport configuration pending retrofit of the tank kits in each aircraft. The first tanker 
capable aircraft was delivered in June 1992 and the last in April 1993. 


There was also a requirement to acquire and install equipment to update and standardize 
the Avionics suite in the five CC130 Hercules Tanker aircraft. A contract for this 
requirement was awarded December 1994. This contract included an option to modify the 
25 remaining Hercules aircraft in the Canadian Forces fleet to a standard configuration, 
extending the supportable avionics life of these aircraft to well beyond the year 2000. 
This option was approved and the contract was awarded in March 1995. Expenditures for 
these equipment purchases and installation will extend over the period 1994-95 to 1998- 
99. 


2 Lead and Participating Departments 
. Lead Authority: Department of National Defence 
. Service Department: Public Works and Government Services Canada 
. Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3: Prime and Major Sub-Contractors, Address 
Tanker Aircraft Acquisition: 
- Prime Contractor: Lockheed Martin Aeronautical Systems, 86 S. Cobb Dr., 
Marietta, Georgia, 30063 


- Sub-Contractors: Flight Refuelling Ltd, Brook Rd, Wimborne, Dorset, 
England, BH21 2BJ 
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CAE Aviation Ltd, PO Box 9864, Edmonton International 
Airport, Edmonton, Alberta, T5J 2T2 


Avionics Update Program: 


- Prime Contractor: CAE Aviation Ltd. PO Box 9864, Edmonton International 
Airport, Edmonton, Alberta, T5J 2T2 


- Sub-Contractor: Collins Avionics & Communications Division, Rockwell 
International Corp., 350 Collins Rd. NE, Cedar Rapids, 
Iowa, 52498 


4. Major Milestones 


. Contract Award Dec 1990 
. Delivery of Last Transport Capable Aircraft Apr 1991 
. Delivery of Last Tanker Capable Aircraft Apr 1993 
. Contract Award for Avionics Update Dec 1994 
. Contract Award for Fleet Avionics Update Mar 1995 
. Delivery of First Aircraft with Avionics Update Mar 1998 
. Delivery of last Tanker Aircraft with Avionics Update Aug 1999 
. Delivery of Last Aircraft with Avionics Update Dec 2000 
Ss Achievements and Explanations of Variances 


Four Tanker Aircraft are now in squadron service. The fifth aircraft was withdrawn from 
service in July 1996 for prototype installation of the Avionics Update by CAE Aviation. 
Difficulties with the integration of the avionics suite and with the cockpit design have 
delayed both the induction and the delivery of the prototype aircraft by nine months. The 
contractor is attempting to recover this slippage during the fleet installation. 


6. Industrial Benefits 
- Tanker Aircraft Acquisition: 


Lockheed Martin Aeronautical Systems, Marietta, Georgia, is contractually committed to 
the achievement of industrial and regional benefits in the total amount of $139 million of 
Canadian value-added, measured in US budget year dollars. The benefits include the 
direct procurement, from Canadian sources, of components and services for the five 
aircraft, the establishment of CAE Aviation Ltd. As a Lockheed Authorized Hercules 
Service Centre, the procurement of assemblies, avionics or other equipment in Canada for 
Lockheed’s C-5 transport aircraft, and other industrial and regional benefits yet to be 
specified. These will meet the eligibility criteria contained in the contract. 


Lockheed’s commitment includes the provision of industrial and regional benefits, in the 
minimum amount of US $80 million, to those regions in Canada where the Canadian 
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Government has policies and programs to increase economic development through 
procurement. 


Achievement: CAE Aviation Ltd. Was established as a Lockheed Authorized Hercules 
Service Centre in March 1992. According to the most recent report covering the period to 
June 30, 1995, Lockheed has claimed U.S. $71.8 million of industrial and regional 
benefits. The total commitments are expected to be achieved by the end of year 2002 as 
specified in the contract. 


CC130 Hercules avionics update and standardization project 


This contract contains industrial and regional benefits totalling $62.8 million in Canadian 
Value added. 


CAE Aviation Ltd., Edmonton, Alberta, the prime contractor, will manufacture the 
installation kits, and install all the avionics equipment, as well as providing the project 
management. These direct benefits amount to $31 million or 49 percent of the total. In 
their preliminary report, CAE Aviation has reported $8.2 million in benefits. 


Collins Avionics (USA), the avionics systems integrator, will provide technology 
transfers to CAE Aviation to enhance the capabilities of CAE Aviation for CC130 
avionics upgrade business and will jointly market and pursue these opportunities 
internationally. Collins Avionics will provide a proprietary Aircraft Interconnect Design 
Generation software program to CAE Aviation for their use on this and other projects. In 
addition, Collins Avionics will make indirect purchases of electronics and related goods 
and services. 


if Summary of Costs 
The non-recurring costs associated with the approved project are: 


Cost and Expenditure Detail 


(thousands of dollars) 


Currently Forecast Estimates Future 
Estimated Expenditures 1998-99 Years’ 
Total to 31 March Require- 
Cost 1998 ments 
TET Project 347,911 3125751 25,710 9,450 


The anticipated In-Service annual recurring Personnel, Operations and Maintenance costs 
of the TTT aircraft are estimated to be $3.5 million. 
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Canadian Forces Supply System Upgrade (CFSSU) Project 
1. Overview 


In November 1994, the Government gave Effective Project Approval for the development 
and implementation of an upgraded Canadian Forces Supply System which will meet the 
supply requirements of the Canadian Forces during all operational situations while 
effectively and economically managing the Department of National Defence inventory. 


In January 1995, following a competitive contract definition phase, a contract was signed 
with SHL Systemhouse Inc., Ottawa, Ontario, for the development and installation of an 
upgraded Canadian Forces Supply System, based on commercial software packages. 


jap Lead and Participating Departments 
Lead Authority: Department of National Defence 
Service Department: Public Works and Government Services Canada 
Third Parties: Industry Canada 


Atlantic Economic Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3: Prime and Major Sub-Contractors, Address 


Prime: 

SHL Systemhouse Inc. 

Suite 230, 2nd level, 200 Promenade du Portage, Hull, Quebec. J8X 4B7 
Major Sub-Contractors: 

Eduplus Management Group, Inc., 

85 St. Catherine Street West, Montreal, Quebec. H2X 3P4 

MacDonald Dettwiler and Associates Ltd, 

3800 Commerce Parkway, Richmond, BC. V6V 2J3 

Mincom Pty Ltd, PO Box 72, Stones Corner, 

Brisbane, Queensland, Australia 4120 


4. Major Milestones 
Contract Award Jan 1995 
Initial Site Installation Deca 995 
Complete Installation of Build 1 
(Warehouse Management Info System) Summer 1997 
Start of Build 2 
(Base/Unit initial operational capability) Oct 1998 
Completion of Build 2 Jun 1999 


Completion of Build 3 (Full Operational Capability) Feb 2000 
Project Completion Oct 2000 
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5) Achievements and Explanation of Variances 

Warehouse Management Information Systems (the initial sub-system of CFSSU) have 
been installed in Montreal and Halifax. Contract Amendment 3 was signed Sep 97 to 
incorporate a new implementation strategy designed to reduce overall project risk. 


6. Industrial benefits 


The Contractor has committed to achieve the following industrial benefits: 


1996-97 $ millions 
Direct Canadian Content a7 
Indirect Benefits (non-project related work) 183 

Total 240 

Included in the above totals are regional commitments as follows: 

Region 
Atlantic Region 51 
Quebec Region 48 
Ontario Region 26 
Western Region 105 
Unallocated 10 


Small Business Development: Within the total industrial benefits commitment, the 
contractor is committed to provide $27 million worth of benefits to Small Business in 
Canada. 

Project-to-date Industrial Regional Benefits performance continues to exceed the related 
commitment amounts and it is estimated that as of the end of 1997, $175 million has been 
achieved relative to a total project commitment of $240 million. 

tk Summary of Costs 


The non-recurring costs associated with the approved project are: 


Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Estimates Future Years' 
Estimated Expenditures to 1998-99 Requirements 
Total Cost March 31 1998 

CFSSU Project 265,959 164,804 68,922 32,233 


—————— 


When the upgraded Canadian Forces Supply System is fully operational, the anticipated 
in-service annual recurring Personnel, Operations and Maintenance (Vote 1) costs 
attributable to the Canadian Forces Supply System are estimated to be $11 million. 
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Part 4: Departmental Summary of Standard Objects of Expenditure 


Details of Financial Requirements by Object 


($ millions) 


Personnel 
Civilian salaries and wages 
Contributions to employee benefit plans 


Civilian retirement leave and severance pay 


Other civilian personnel costs 
Pay of the Forces 


Military retirement leave and severance pay 


Other military personnel costs 
Contributions to military pension funds 
Subtotal Personnel 


Goods and Services 
Transportation and communications 
Information 

Professional and Special Services 
Rentals 

Building and works repair 
Equipment repair 

Utilities, materials and supplies 
Ammunition 

Other payments 

Subtotal Goods and Services 


Total Operating 


Capital 

Civilian salaries and wages 

Pay of the Forces 

Travel and transportation 
Professional and special services 
Rentals 

Repair and maintenance 

Utilities, materials and supplies 
Construction and acquisition of land 
Buildings and works 

Acquisition of machinery and equipment 
Other payments 

Subtotal Capital 


Transfer Payments 

Total Program 

Less: receipts and revenues 
Credited to the vote 

Net Program 
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Forecast Planned Planned Planned 
Spending Spending Spending Spending 

1997-98 1998-99 1999-00 2000-01 
900.5 825.6 824.5 838.2 
159.9 146.0 144.2 146.1 
124.8 46.9 14.5 14.7 
7 iho a 15.8 16.0 
2,989.3 2,919.1 3,089.2 3,155.9 
84.0 67.9 69.5 71.4 
194.3 (tome, 179.6 184.0 
544.4 528.8 546.8 563.9 
5,014.3 4,726.7 4,884.1 4,990.2 
423.9 451.8 460.6 460.4 
keys) 28.5 29.1 29.0 
599.8 635.1 647.5 647.2 
116.6 118.4 12057 120.7 
1/0:3 256.3 26133 261.2 
568.4 445.7 454.4 454.2 
901.5 875.9 892.9 892.7 
209.4 179.4 179:8 183.7 
T5700 160.7 163.8 163.8 
Shimer 8151: Ss 209.5 2219 
8,186.5 7,878.5 8,093.9 8,203.1 
15.0 onZ 9.3 49 
30.0 26.4 13.5 8.2 
14.3 15.3 8.7 3.7 
69.5 74.1 34.4 24.2 
Or 0.0 0.0 0.0 
2.4 6.2 0.2 0.0 
2.6 14.1 11,5 10.5 
254.8 195.8 131.9 112.6 
1.62073 1,300.6 1,568.1 1,592.4 
0.1 0.2 0.0 0.0 
2,009.2 1,643.9 “= 17706 1, (98-5 
384.7 188.3 181.6 175.8 
10,580.4 9,710.7 10,053.1  10,135.4 
389.9 328.0 306. 1 310.8 
10,190.5 9,382.7 9,747.0 9,824.6 
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Part 6: Details of Transfer Payments by Program and Service Line 


Details of Transfer Payments by Service Line (dollars) 


Grants by Service Lines 


Joint Operations and Civil 
Emergency Preparedness 
Research Fellowships — Emergency 
Planning 


Support to the Personnel 
Function 


(S) 


Payments to the dependents of certain members of 
the Royal Canadian Air Force killed while serving as 
instructors under the British Commonwealth Air 
Training Plan (Appropriation Act No. 4 1968) 


Department/Forces 

Executive 

Civil Pensions and Annuities: 

Mrs. Mary Whittington 

Mr. R. P. Thompson 

Conference of Defence Associations 
Army Cadet League of Canada 

Air Cadet League of Canada 

Navy League of Canada 

Royal Canadian Navy Benevolent Fund 
Royal Canadian Air Force Benevolent 
Fund 

Military and United Services Institutes 
Security and Defence Forum 

Canadian Institute of Strategic Studies 
Centre for Conflict Studies 

Canadian Institute of International Affairs 
City of Calgary 

Institute of Environmental Monitoring and 
Research 

Ottawa MacDonald Cartier International 
Airport Authority 

Province of New Brunswick 

Greater Masset Development Corporation 
Air Base Property Corporation 


Total Grants 


ETS 


Forecast 
1997-98 


54,000 


175,000 


200 
12,845 
100,000 
205,000 
205,000 
205,000 
10,285 
12,090 


650,000 
1,000,000 
3,000,000 
2,250,000 


14,012,726 


Planned 
1998-99 


54,000 


175,000 


200 
13,300 
75,000 

205,000 
205,000 
205,000 
10,285 
12,090 


1,700,000 
89,250 
60,000 
40,000 


3,969,125 


Planned 
1999-00 


54,000 


175,000 


200 
13,600 
50,000 

205,000 
205,000 
205,000 
10,285 
12,090 


89,250 


3,944,425 


Planned 
2000-01 


54,000 


175,000 


3,944,725 
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Details of Transfer Payments by Service Line (continued) 


Contributions by Service Lines 


Joint Operations and Civil Emergency Preparedness 
Contributions to Provinces and Municipalities pursuant 
to the Emergency Preparedness Act 

Emergency Preparedness Partners 

Royal Society of Canada for the International Decade 
for Natural Disaster Reduction 

Contributions to the Provinces for assistance related 
to natural disasters 

Contribution to the International Maritime 

Satellite Organization 

Contribution to the Civil Air Search and 

Rescue Association 


Support to the Personnel Function 

(S) Payments under Parts I-IV of the Defence Services 
Pension Continuation Act (R.S.C. D-3) 

(S) Payments under the Supplementary Retirement 
Benefits Act (R.S.C. 43 - 2nd Supp.) 

Association of Canadian Community Colleges 


Material, Infrastructure and Environment Support 
Contributions to Provinces and Municipalities for 
Capital Assistance Projects 


Department/Forces 

Executive 

NATO Military Budgets and Agencies 

NATO Infrastructure (capital expenditures) 
Mutual Aid 

NATO Allied Command Rapid Reaction Corps 
Headquarters 

Reaction Force Air Staff 

Subtotal NATO 


Military Training Assistance Program 
Canadian International Peacekeeping 
Centre 

United Nations Standby Forces High- 
Readiness Brigade 

Biological and Chemical Defence Review 
Committee 

United Nations Support Mission in Haiti 
United Nations Transition Mission in Haiti 
Joint Strike Fighter 


Total Contributions 
Total Grants and Contributions 
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Forecast 
1997-98 


4,584,000 
170,000 


45,000 
212,450,000 


192,500 
1,097,020 


4,000,000 


14,000,000 
300,000 


8,320,252 


77,772,033 
34,277,634 
1,272,000 
32,077 


200,000 
113,553,744 


2,150,000 
5,096,000 


450,000 
85,000 
1,082,257 
2,840,500 
3,207,000 


373,623,273 
384,635,999 


Planned 
1998-99 


4,589,308 
150,000 


45,000 


192,500 
1,118,065 


4,000,000 


14,000,000 
300,000 


4,650,000 


97,370,000 
45,000,000 
260,000 
158,000 


100,000 


142,888,000 


3,178,000 
5,125,000 


280,000 


85,000 


3,684,000 


184,284 873 
188,253,998 


Planned 
1999-00 


4,673,308 
100,000 


45,000 


4,000,000 


14,000,000 
300,000 


4,650,000 


96,870,000 
40,000,000 


100,000 


137,128,000 


3,223,000 
4,973,000 


280,000 


85,000 


3,998,000 


177,647,808 
181,592,233 


Planned 
2000-01 


4,673,308 


4,000,000 


14,000,000 
300,000 


4,650,000 


93,670,000 
38,000,000 


100,000 


131,928,000 


3,376,000 
4,801,000 


280,000 


85,000 


3,575,000 


171,860,808 
175,805,533 
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Part 7: Details of Revenue by Program 


Revenues Credited to the Vote by Service Line 
Forecast 
1997-98 


($ millions) 


Maritime Forces 
Land Forces 
Air Forces 


Joint Operations and Civil 
Emergency Preparedness 


Communications and 
Information Management 


Support to the Personnel 
Function 


Material, Infrastructure and 
Environment Support 


Department/Forces 


Executive 


Total Credited to the Vote 


Liz 


24.1 


158.0 


156.6 


4.0 


3.1 


20.4 


4.8 


18.9 


389.9 


Planned 
1998-99 


254. 


133.0 


125.5 


3:7, 


2.9 


19.4 


3.9 


15.9 


328.0 


Planned 
1999-00 


23.5 


124.1 


114.4 


3.6 


2.9 


19:2 


3.6 


14.8 


306. 1 


Planned 
2000-01 


23.6 


126.8 


116.4 


3.5 


29 


18.8 


3.6 


15.2 


310.8 
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Part 8: Net Cost of Program 


Net Cost of the Program 
($millions) 


Gross Estimates 
Revenue to the Vote 


Total Main Estimates 
Revenue Credited to the 
Consolidated Revenue Fund 
Estimated Cost of Services by 
Other Departments 


Net Cost of the Department 
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Forecast 

1997-98 
10,580.4 
(389.9) 


10,190.5 


(42.0) 
845.2 


10,993.7 


Planned 

1998-99 
9,710.7 
(328.0) 


9,382.7 


(17.0) 
845.0 


10,210.7 


Planned 

1999-00 
10,053.1 
(306.1) 


9,747.0 


(2.0) 
837.6 


10,582.6 


Planned 

2000-01 
10,135.4 
(310.8) 


9,824.6 


(1.0) 
846.0 


10,669.6 


Department of National Defence 1998-99 Report on Plans and Priorities 


Part 9: Listing of Statutes and Regulations 


The Minister of National Defence is responsible for the administration of the following 
Acts: 


hi ey 


Aeronautics Act R.S. 1985, c. A-2 (with respect to any matter relating to defence) 
Army Benevolent Act R.S.C. 1970, c. A-16 

Canada Elections Act R.S. 1985, c.E-2 (under the general direction of the Chief 
Electoral Officer, the Department of National Defence administers the Special Voting 
Rules, Schedule II to the Act, as they relate to Canadian Forces electors) 

Canadian Forces Superannuation Act R.S. 1985, c. C-17 

Defence Services Pension Continuation Act R.S.C. 1970, c. D-3 

Emergencies Act R.S. 1985, c. 22 (4 Supp.) 

Emergency Preparedness Act, R.S. 1985, c. 6 (4 Supp.) 

Garnishment, Attachment and Pension Diversion Act, R.S. 1985, c. G-2 

National Defence Act R.S. 1985, c. N-5 

Pension Benefits Division Act R.S. 1992, c. 46, s. 107 (with respect to members and 
former members of the Canadian Forces) 

Visiting Forces Act R.S. 1985, c. V-2 
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Part 10: The Communications Security Establishment and the 
National Cryptologic Program 


16 AGENCY OVERVIEW AND MANDATE 


The Communications Security Establishment (CSE) is an agency of the Department of 
National Defence . CSE was established in 1946 and became part of the Department of 
National Defence in 1975. As Canada's national cryptologic agency, CSE forms part of 
the intelligence and security infrastructure supporting the Government of Canada. In this 
capacity, CSE accomplishes its mission through two distinct but related cryptologic 
program components: signals intelligence (SIGINT) and information technology security 
(ITS). 


Signals Intelligence is the collection and study of, and the production of intelligence 
reports from, foreign radio, radar and other electronic emissions. Signals intelligence 
provides unique and timely information on the intentions, capabilities and activities of 
foreign states, organizations or persons. This intelligence is used by policy makers to 
resolve issues relating to the defence of Canada, or the conduct of its foreign affairs and 
trade. CSE receives assistance in the conduct of SIGINT activities from the Canadian 
Forces Supplementary Radio System which operates from a number of stations in 
Canada. 


The Information Technology Security program’s mission is to deliver solutions which 
help the federal government achieve an appropriate level of security for its 
telecommunications and automated information systems. CSE helps to protect the 
government’s sensitive information assets and the privacy of citizens. In addition, the 
ITS program, through its association with industry, contributes to the development of a 
national ITS capability which provides employment at home and export opportunities 
abroad. To fulfill its mandate, this program has five specific objectives: 


e to provide advice, guidance and services to the government on the planning, 
acquisition, installation and procedures for use of secure communications 
systems; 

e to supply cryptographic keying material, devices and documentation; 

e to conduct research, development and evaluations on the security aspects of 
automated information and communications systems, with a view to advising 


clients on the security of these systems and their application in government; 


e to advise and guide Canadian industry in developing secure communications 
and Electronic Data Processing systems for government requirements; and 


e to provide advice, guidance and services for the protection of the security and 
privacy interests of Canadians in the transaction of electronic commerce. 
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a ACCOUNTABILITY 


The Minister of National Defence reports to Parliament for all CSE's activities. The 
Minister approves capital spending for CSE and major spending recommendations made 
to Treasury Board. The Minister also approves CSE's key policy initiatives and is 
responsible for CSE issues in Cabinet. 


The Security and Intelligence Coordinator in the Privy Council Office (PCO) and the 
Deputy Minister of National Defence, are responsible for ensuring that the Minister is 
fully informed of CSE's activities. The Security and Intelligence Coordinator is 
accountable for CSE's policy and operations, and the Deputy Minister of National 
Defence is accountable for administrative matters affecting CSE. 


CSE responds to foreign intelligence priorities approved by Ministers. As well, CSE 
responds to specific departmental requests or event-driven intelligence needs of the 
government. 


3: RESOURCES AND FINANCIAL TABLES 


The following table outlines CSE’s resource profile over a three-year period. 


CSE's Resource Profile (thousands of $) 


Actual Current Estimated 
FY FTE Forecast FY FTE FY FTE 
96/97 96/97 97/98 97/98 98/99 98/99 
Salary & 57,680 58,960 60,339 
Personnel 870 892 890 
Operations & 
Maintenance 20,637 19,840 21,140 


ee ee ee oe ed 
Total Operating 


Requirement 78,317 78,800 81,479 
pes aha at 8 ee 8 Sd a EE a et Ti eg ALES sh, Ee ENR eS, ) 
Capital 38,832 eS 28,630 


Total Requirement 117,149 870 114,535 892 110,109 890 
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Part 11: Reserve Force 
t ROLE 


The 1994 Defence White Paper defined the primary role of the Reserve Force as 
augmentation, sustainment and support of deployed forces. In addition, the Reserve Force 
enhances the capability of the Regular Force and supports it in ongoing peacetime tasks 
and activities. 


2. DESCRIPTION 


The Reserve Force is a component of the Canadian Forces and consists of officers and 
non-commissioned members who are enrolled for other than continuing full-time military 
service. The sub-components of the Reserve Force are: 


® the Primary Reserve; 

e the Supplementary Reserve; 

% the Cadet Instructors’ Cadre; and 
e the Canadian Rangers. 


The elements of the Primary Reserve are the Naval Reserve, Militia, Air Reserve, and 
Communication Reserve. In addition, approximately 200 members of the Reserve Force 
are assigned specialized tasks directly with a Command or National Defence 
Headquarters rather than in a Reserve unit. The planning level for the Reserve Force is 
30,000 personnel as indicated in the Minister's address to the Standing Committee on 
National Defence and Veterans Affairs in November 1996. The strength of the Primary 
Reserve is approximately 31,600 personnel. 


The members of the Supplementary Reserve are not required to perform duty or training 
except when on active service. They provide a pool of personnel with previous military 
service who could be recalled in an emergency. Civilian specialists are also enrolled 
when there is a defined need. 


The Cadet Instructors’ Cadre consists of officers who have undertaken to perform such 
military duty and training as may be required of them, but whose primary duty is the 
supervision, administration and training of Sea, Army and Air Cadets. The Cadet 
Instructors’ Cadre is the Reserve component of the Canadian Cadet Organization through 
which the Canadian Cadet program is delivered. Financial requirements for the Cadet 
Instructors’ Cadre are included in the Canadian Cadet program requirements. Further 
information on the Canadian Cadet program and the Canadian Cadet Organization can be 
found in Part 12. 
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The Canadian Rangers is a separate sub-component of the Reserve Force. It consists of 
volunteers who hold themselves in readiness for service but who are not required to 
undergo annual organized military training to be considered effective. Rangers must be 
in good health and must be able to live effectively off the land. The role of the Canadian 
Rangers is to provide a military presence in sparsely settled, northern, coastal and 
isolated areas of Canada which cannot conveniently or economically be covered by other 
elements of the Canadian Forces. 


The Junior Canadian Ranger Program was authorized by the Minister in 1996. Its aim is 
to provide, in northern communities that cannot support the Cadet movements 
requirements, an alternative structured youth program stressing traditional native culture 
and disciplines. The Junior Canadian Rangers are open to youngsters between the ages 
of 12 to 17 years of age. 


THE PRIMARY RESERVE 


Naval Reserve 


The Naval Reserve is organized into 24 divisions spread across Canada with its 
headquarters in Quebec City, Quebec, and is under command of the Chief of the 
Maritime Staff. The planning strength of the Naval Reserve is between 4,000 and 5,000 
personnel. The strength of the Naval Reserve is approximately 4,000 personnel. The 
primary role of the Naval Reserve is Maritime Coastal Defence and the provision of 
trained crews for the 12 Maritime Coastal Defence Vessels (MCDVs). In addition, the 
Naval Reserve is responsible for Harbour Defence, Naval Control of Shipping (NCS) and 
augmentation of the fleet. 


Training for the Maritime Coastal Defence task includes coastal surveillance and patrol, 
and mine countermeasures activities such as route survey (ocean floor mapping), 
mechanical mine sweeping and seabed object inspections. The new MCDV's have a 
multi-role capability in coastal surveillance and defence, including a limited mine 
countermeasures capability. 


The Harbour Defence task provides for the defence of ports and anchorages and their 
immediate approaches in times of crisis. It includes provisions for port safety and 
security, harbour patrols and interdepartmental operations. The harbour defence 
organization consists of four units, two per coast. Each team is supported by a diving 
inspection team. Rigid hull inflatable boats are used to conduct the harbour control 
activities. 


The Naval Control of Shipping task provides a contingency capability to place merchant 


shipping under Government control and, if necessary, naval protection. The NCS 
organization consists of four regional teams, two per coast. 
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Personnel 
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Naval Reserve Personnel Planning Levels 
Militia 


The Militia structure, aligned under the Land Force Area concept, is organized into 10 
Canadian Brigade Groups under the command of the Chief of the Land Staff. Current 
planning entails the reduction of the number of brigades to nine, by the end of 1999. 
There are a total of 133 Reserve units with a planning strength of 18,500 to 22,200 
personnel. The strength of the Militia is approximately 24,000 personnel, which includes 
all personnel currently on strength including non-effective personnel and those 
undergoing release from the service 


Personnel 
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Militia Personnel Planning Levels 


Land Force Reserve Restructure (LFRR) is aimed at producing a re-vitalized Land Force 
Reserve, consistent with the recommendations of the Special Commission on the 
Restructure of the Reserves and VCDS Action Directive D4/96. 


The Militia is charged with both war and peacetime tasks. In war, units, sub-units or 
individuals provide augmentation to the Regular Force component, a base for 
mobilization and trained reinforcements. In peacetime, augmentation to the Regular 
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Force includes periodic operational deployments, peacekeeping and aid to the civil power 
operations. Support is also provided to activities building citizenship and advancing 
national unity, including ceremonial representation for events such as Remembrance Day. 


Air Reserve 


The role of the Air Reserve is to enhance the national emergency capability of the air 
forces and to support the Regular component in ongoing peacetime tasks. The Air 
Reserve is commanded by the Chief of the Air Staff. The Air Reserve planning level is 
2,500 personnel for FY 98/99 and 3,000 personnel for FY 99/00. As of December 1997, 
the strength of the Air Reserve was 1,761 personnel. 


The Air Reserve is an integral part of the Total Air Force. Most Air Force Wings, 
Squadrons and Flights have been consolidated as units comprised of both Regular and 
Reserve Force personnel. The Air Reserve component of these units keeps the cost 
affordable, while the mix of Regulars and Reserves allows the optimization of readiness 
and sustainment levels needed to fulfil the Air Force mandate. 


Air Reserve positions are fully integrated into the core processes at NDHQ and 

1 Canadian Air Division Headquarters. There are fifteen Air Reserve Augmentation 
Flights (ARAFs) located across the country to administer the Air Reserve program within 
the wings. All Air Force squadrons are now Total Force, however, three of the squadrons 
are reserve heavy with Reserve Force commanding officers. As well, many air reservists 
have assisted in recent UN, NATO, and domestic operations, providing relief to Regular 
Force support personnel, and air and ground crews. 


Personnel 
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Air Reserve Personnel Planning Levels 


Most air environment and support occupations are available to reservists. The Air 
Reserve targets occupationally qualified personnel such as former members of the 
Regular Force, or civilian candidates whose qualifications equate to those of the required 
military trades. Many of the pilots are former Regular Force pilots as the pilot training 
program is not conducive to a part-time reservist, although there are exceptions, 
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particularly for skilled civilian pilots. The Air Reserve also recruits unskilled candidates 
and ensures that all required occupational and military training is provided. 


Communications Reserve 


Communications Reserve, under command of the Department of National Defence Chief 
Information Officer (DND CIO) consists of twenty-three units across Canada with a 
planning level of 1,400 to 1,900 personnel. The army funds between 400 and 800 
personnel on a yearly basis in direct support of Army Signals requirements. The strength 
of the Communication Reserve is approximately 1,900 personnel as of 31 August 1997. 
The role of the Communications Reserve is to provide individual and sub-unit combat 
capable Information Management and Information Operation augmentation and 
sustainment. 
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Communications Reserve Personnel Levels 


Communications reservists have made a significant contribution to command and control 
information systems missions over the past three decades. There are more than 100 
Communication reservists employed on full-time service in support of Defence 
Information Services Organization missions performing such functions as operating 
communication centres, equipment maintenance and line duties. 


a THE CANADIAN RANGERS 


Operational control of the Rangers is delegated to the Commander, Canadian Forces 
Northern Area and the Chief of the Land Staff, who has further delegated control to the 
Commanders of the appropriate areas. The Rangers are organized into five Patrol Groups 
consisting of 130 patrols located across British Columbia, Yukon Territory, the 
Northwest Territories, Alberta, Manitoba, Ontario, Quebec and Newfoundland. The 
Rangers provide a military presence in remote areas in support of sovereignty. The 
appropriate rate of Reserve pay is paid for local training exercises, ground search and 
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rescue and participation in other Canadian Forces exercises as guides, advisors or 
survival instructors. 


4. RESOURCE SUMMARY 


The Reserve Force provides funding to other activities in addition to the support of the 
Reserve elements. This includes the Ceremonial Guard, the Canadian Forces Small Arms 
Competition, and the Compagnie Franche de la Marine. It should also be noted that the 
Reserve Force pay structure, pay levels and benefits are different from that of the Regular 
Force. The Reserve Force member earns approximately 85 percent of the salary of their 
Regular Force counterpart. 


Primary Reserve Full Cost Estimate 


The Primary Reserve accounts for approximately 9.6% of the total Defence Services 
Program. The following table displays the expenditures in four categories: direct, 
indirect, attributed and capital. This is a change in reporting from previous years and is 
intended to provide greater clarity on the make up of the total costs of the Primary 
Reserve. 


Direct operating expenditures include funds specifically budgeted for the Primary 
Reserve such as pay, travel, and goods and services which are locally procured. 


Indirect operating expenditures reflect the Primary Reserve share of departmental 
resources which are controlled centrally. Included are ammunition, equipment operating 
costs, clothing and the cost of maintaining facilities such as armouries. 


Attributed expenditures are departmental overhead costs which are allocated, for 
reporting purposes, to all activities including the Primary Reserves. In reality, these costs 
do not vary directly as a function of activity and would largely be incurred whether the 
Primary Reserve existed or not. 


Capital expenditures are shown for the year in which payments have been made and do 
not reflect an amortization of cost over the life of the asset. As such, the capital 
expenditures can vary significantly from one year to the next, depending on priorities 
established within the capital equipment plan. 
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Total Primary Reserve Expenditures 


($000) 


Type of Expenditure 


Reserve Pay . 
Regular Support Staff 


Reserve Operating Budgets 


Subtotal Direct 


Ammunition 
Equipment Usage 
Clothing 

Facility Operating 
Subtotal Indirect 


Base Support 
Training 
Subtotal Attributed 


Subtotal Primary 
Reserve 
Operating 


Dedicated Capital 
Shared Capital 
Subtotal Capital 


Total Primary Reserve 
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1996-97 
Actuals 


214,647 
101,612 

211927 
344,186 


31,133 
59,704 
17,941 
28,831 
137,609 


103,673 


4,644 
108,317 


590,112 

54,137 
300,956 
355,093 


945,205 


1997-98 
Planned 
Spending 


263,337 
106,826 

27,588 
397,751 


44,225 
59,900 
18,275 
29,518 
151,918 


95,297 


5,082 
100,379 


650,048 

36,647 
276,474 
313,121 


963,169 


1998-99 
Planned 
Spending 


270,406 
107,904 

26,349 
404,659 


45,242 
65,804 
18,633 
30,285 
159,964 


97;921 


5,194 
103,115 


667,738 

7,847 
180,829 
188,676 


856,414 
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Part 12: Canadian Cadet Program 


i. OBJECTIVE 


The objective of the Canadian Cadet program is to develop in Canadian youth the 
attributes of good citizenship and leadership, promote their physical fitness, and stimulate 
their interest in the sea, land and air activities of the Canadian Forces. 


2. MANDATE 


The Canadian Forces, in accordance with Section 46 of the National Defence Act, will 
control and supervise the Canadian Cadet organizations (Royal Canadian Sea Cadets, 
Royal Canadian Army Cadets and Royal Canadian Air Cadets) in the implementation of 
the Cadet program. In carrying out this responsibility, the Canadian Forces shall take 
into account the known policies and objectives of the Cadet leagues and local sponsors, 
and shall cooperate with them to the fullest extent possible. 


3. MANAGEMENT PRINCIPLE/KEY INITIATIVES 


While respecting the mandate and capabilities of all partners, the management structure 
and practices will be based on service, empowerment, innovation and accountability. To 
this end the Canadian Cadet Organizations will: 


e promote consultation communication, participation and innovation as the 
foundation of our leadership and human resource management practices; 


e delegate increased authority and permit greater managerial flexibility at all 
levels, balanced by attendant accountability for results and the manner in 
which they are achieved; 


e encourage innovative decision-making and accept increased risk management, 
guided by the values of good citizenship and the military ethos; 


e foster continuous improvement in results and efficiency, and promote a 
service orientation in accomplishing the tasks; 


e adopt accountability-oriented planning and resource management which link 
objectives and activities with resources, make costs visible, and identify 
results achieved; and 


e foster more cost-effective and competitive activities by confirming the value- 
added practices, exploring service delivery options, considering commercial 
standards, and giving users of internal services increased choice and 
responsibility. 
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4. VISION/RESULTS EXPECTATIONS 
The Canadian Forces working with the other stakeholders embrace the following: 


e we commit to develop in each and every sea, army and air cadet qualities of 
leadership and an aspiration to become a valued member of his/her 
community. We reinforce values necessary to prepare youth to meet the 
challenges of tomorrow and embrace the multi-cultural dimensions of Canada. 


e to this end, we offer dynamic training in a supportive and efficient 
environment where change is a positive and essential element. 


e we further commit to attain this vision by living shared Canadian values with 
particular attention to: 


e loyalty: the expression of our collective dedication to the ideals of the 
Canadian Cadet Movement and to all its Members. 


e professionalism: the accomplishment of all tasks with pride and diligence. 
e mutual respect: the treatment of others with dignity and equality. 


e integrity: the courage and commitment to exemplify trust, sincerity and 
honesty. 


Sp CHANGE MANAGEMENT ISSUES 


Representatives of all the elements of the Canadian Cadet Movement conducted an in- 
depth analysis of all aspects of its operations. This Strategic Session produced a new 
Vision Statement for the Cadet Movement, and the representatives made a number of 
recommendations. Though the establishment of a Way Ahead Project, the study and 
implementation of the recommendations produced by this Strategic Session will 
constitute a major undertaking designed to lead the Canadian Cadet Movement into the 
21* Century. 


6. ORGANIZATION FOR DELIVERY 


The Canadian Cadet Organization is the largest federally sponsored national youth 
training program for 12-18 year olds. The program is conducted in partnership with the 
Navy League, Army Cadet League, and Air Cadet League, which provide local sponsors 
for each corps and squadron. The Department of National Defence provides Regular 
Force and Primary Reserve support as well as the Cadet Instructors Cadre, who are 
members of the Reserve force, charged with the supervision, administration and training 
of the cadets. 
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There are approximately 56,000 Canadian youth in the Cadet program who benefit from 
the training given or organized by some 1,100 cadet corps or squadrons, 610 cadet bands, 
27 summer camps, and various gliding, sailing and land training schools and centers 
located across the country. 


da RESOURCE SUMMARY 


The funding allocations to the Canadian Cadet program amount to approximately $110.9 
million or 1% of the total Defence Services Program. The following table summarizes 
the allocations for the financial requirements of National Defence in the pursuit of its 
mandate. 


The 1994 Defence White Paper made a commitment to continue to support the Cadet 
Program and not reduce its funding level despite budget reductions. It states: “The 
Government will also modestly increase the level of support to Cadet Organizations to 
help expand their role in building citizenship and advancing national unity”. The 
Department of National Defence/Canadian Forces will continue to apply this Policy. 


National Defence Cadet Program Expenditures 


(thousands of dollars) Estimates Estimates 
1998-99 1997-98 

Personnel 
Cadets - Pay T3373 42,851 
Civilian Support Wages 8,386 8,386 
Operating 47,897 48,549 


Total Operating 109,656 99,786 
Grants 615 615 
Capital 655 655 
Total Costs *110,926 101,056 


* Significant increase due to implementation of Reserve Get Well Program. 


8. INITIATIVES 


The following initiatives are being/continue to be developed for the CCO/CIC as a 
baseline for future planning processes: 


e CCO/CIC continue as a Corporate Account with a special profile to PMB; 
e achieve a steady state of 60,000 cadets; 


e the business planning process be further refined and that national and regional 
plans be coordinated by the VCDS into the national CCO/CIC Business Plan; 


A 
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review processes and support to make use of Alternative Service Delivery when 
and where practical; 


coordinate and/or provide administrative logistical, and financial support to the 
Sea, Army and Air Cadets and the Cadet Instructors Cadre in accordance with 


established training priorities and plans; 


continue to develop more meaningful policies and procedures for the CCO/CIC 
within departmental guidelines; © 


establish and sustain the "Way Ahead" Project; 


continue to develop a healthy and constructive partnership with the Navy League, 
Army Cadet League and Air Cadet League benefiting the CCO. 
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Part 13: Peacekeeping and Related Operations 


Peacekeeping has long been a major part of Canada's defence and security policy, and its 
importance has been reaffirmed most recently by the Special Joint Committee on 
Canada's Defence Policy and in the 1994 Defence White Paper. Canada's geography and 
history dictate that our interests lie with the promotion of a stable international 
environment. Canada's lack of territorial ambition, our strong support for the United 
Nations and the professionalism of our armed forces also make us good candidates for 
peacekeeping in the eyes of the international community. 


While the end of the Cold War dramatically reduced the threat to world peace, it has 
resulted in an upsurge of new forms of turbulence and disorder. These have been 
generated by: assertions of militant nationalism; ethnic, religious or cultural strife; 
poverty; famine; and the abuse of human rights. Conflict has often been fuelled by the 
availability of large quantities of modern weaponry. As a consequence, the UN has been 
called upon to intervene in a multitude of localized or regional conflicts with roles and 
objectives far broader than those which applied to more traditional peacekeeping 
operations. 


1. OBJECTIVE 


To contribute to international peace and security, by participating in selected UN and 
other peacekeeping operations. 


2. DESCRIPTION 


Canada participates in a wide range of peace support operations ranging from observer 
missions and humanitarian assistance to post conflict peace building efforts such as de- 
mining. Canada has been at the forefront, both diplomatically and militarily, of efforts to 
improve the effectiveness, efficiency and economy of UN peacekeeping operations. 


As the mandates for peacekeeping missions have evolved, so too have the type and range 
of military activities in which Canadian Forces personnel are involved. In the case of the 
Former Republic of Yugoslavia, the troops deployed are part of a multinational force, led 
by NATO, which is designed to implement the peace accord reached between the former 
warring factions in the so called Dayton Peace Agreement. In Haiti, Canadian Forces 
personnel are supporting the UN mission to assist in the professionalization of the Haitian 
National Police. In Cambodia and the Former Republic of Yugoslavia, the members of 
the Canadian Forces are involved in humanitarian de-mining operations. 


At the beginning of 1998, Canada was participating in eight UN peacekeeping missions. 
In addition, other international or multilateral bodies are engaged in missions which 
support peace and stability, e.g., the Multinational Force and Observers in the Sinai and 
the NATO Stabilization Force (SFOR) in the former Yugoslavia. International 
turbulence is likely to continue and, while it is not possible to predict in any coherent way 
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the number and duration of new peace support operations, it is unlikely that the demand 
will be reduced in the near future. 


ay, ACCOUNTING FOR COST 


The table below provides the details on the full and incremental costs of peacekeeping 
and related operations. The full cost includes civilian and military salaries, allowances 
and benefits; special equipment purchases; the cost of moving and sustaining personnel 
and equipment; equipment depreciation; and special training costs. 


Incremental cost is derived by excluding certain cost components - such as salaries, 
equipment depreciation and some equipment operating costs - which would have been 
incurred in the course of normal training and domestic operations. As such, the 
incremental cost is the additional cost to the Department of National Defence of 
undertaking the operation. 


The Government of Canada is reimbursed, to a certain extent, by the UN for personnel 
costs (a monthly sum per person authorized by the UN), some preparation costs, 
transportation to and from the mission area, depreciation on contingent equipment, and 
death and disability payments. 


4. RESOURCE JUSTIFICATION 


Each operation is authorized by the UN or by agreement with the implicated parties. 
Mandates and tasks are assigned and Canada participates in various ways and deploys 
forces and equipment as required. The following overview reports on these specifics: 


NATO Stabilization Force (SFOR) - Operation PALLADIUM: This operation is the 
Canadian contribution to the NATO-led Peace Stabilization Force in Bosnia- 
Herzegovina. The Canadian Contingent of approximately 1300 personnel provides a 
battle group and the theatre-level works and design company. This mission is planned to 
terminate in June 1998. 


United Nations Civilian Police Mission in Haiti (MIPONUH) - Operation 
COMPLIMENT: Canada has provided six Armoured Personnel Carriers (Bisons) to this 
UN mission. The mandate of MIPONUH is to assist the Government in Haiti in the 
professionalization of the Haitian National Police. The mission of Op COMPLIMENT 
(twelve personnel) is to maintain the Bisons and provide driver instruction to the UN 
Civilian Police. 


United Nations Disengagement Observer Force (UNDOF) - Operation DANACA: 
The mandate of UNDOF in the Golan Heights is to supervise the cease-fire between 
Israel and Syria; to supervise redeployment of Israeli and Syrian forces; and to establish 
an area of separation in accordance with the Disengagement Agreement. Canada 
provides second line logistics support to UNDOF, primarily supply, transport and 
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maintenance, as well as providing communications detachments to all UNDOF units. 
The Canadian Contingent comprises 186 personnel. 


United Nations Peacekeeping Force in Cyprus (UNFICYP) - Operation 
SNOWGOOSE: The mandate of UNFICYP is to maintain the cease-fire and status quo 
and the restoration of normal conditions. As of 25 January 1998, three Canadians will be 
serving with UNFICYP Headquarters. 


Multinational Force and Observers (MFO) - Operation CALUMET: A non-UN 
mission, the mandate of the MFO in the Sinai is to supervise the provisions of the Peace 
Treaty between Israel and Egypt in accordance with the Camp David Accord. Tasks 
include operating a series of observation posts and command posts and verifying the 
adherence of the parties to the Treaty. The Canadian contribution is the provision of 28 
specialist personnel to the Force headquarters staff. 


United Nations Truce Supervision Organization (UNTSO): The mandate of UNTSO 
is to observe and maintain the cease-fire ordered by the UN Security Council and to assist 
the parties in supervising the application and observance of the General Armistice 
Agreement concluded separately between Israel, Egypt, Lebanon, Jordan and Syria. 
Tasks include the monitoring, supervision and observation of the cease-fire agreements, 
and providing observers on the Golan Heights, in South Lebanon, and in the Sinai. 
Canadian Military Observers serve in duty stations in Damascus, Tiberias, the Golan 
Heights, Lebanon and Jerusalem. There are 11 Canadian Forces personnel in UNTSO. 


United Nations Iraq-Kuwait Observation Mission (UNIKOM) - Operation 
RECORD: The mandate of UNIKOM is to monitor the Khor Abdullah waterway 
(between Iraq and Kuwait) and the demilitarized zone (which follows the internationally 
recognized boundary set in 1963); to deter violations of the boundary; and to observe any 
hostile action mounted from one state to another. Presently, Canada provides four 
Canadian Forces personnel as United Nations Military Observers (UNMOs) and 
headquarters staff. Canada may also occasionally be requested to fill a Senior Staff 
Officer position in UNIKOM Headquarters. 


United Nations Special Commission (UNSCOM) - Operation FORUM: The mandate 
of UNSCOM is the inspection and destruction of Iraq's ballistic missiles as well as its 
chemical, biological and nuclear facilities. Up to 12 Canadian Forces specialists are 
authorized to participate in UNSCOM. Currently, two Canadian Forces members are 
assigned to UNSCOM at UN Headquarters in New York. 


United Nations Military Observer Group in India and Pakistan (UNMOGIP): The 
mandate of UNMOGIP is to supervise, in the States of Jammu and Kashmir, the 
cease-fire between India and Pakistan. Canada used to provide a Canadian Forces 
CC-130 Hercules aircraft twice a year for the rotation of the UN Headquarters between 
Srinagar, India and Rawalpindi, Pakistan. Early in 1996, the requirement for this rotation 
flight was suspended by the United Nations Chief Military Observer for this mission until 
further notice. 
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United Nations Development Programme (UNDP) Support to the Cambodian Mine 
Action Centre (CMAC): The mandate of this programme is to provide technical 
specialists to CMAC to assist in the conduct of mine awareness programmes, mine 
clearance training and the planning of mine clearance operations under the auspices of 
the UNDP. Canada's contribution to this Technical Advisory Group is currently seven 
Canadian Forces personnel including the Chief Advisor - Operations to CMAC. 


United Nations Mission of Observers in Prevlaka (UNMOP): The mandate of the 
mission is to monitor the situation in Prevlaka at the southern tip of Croatia bordering the 
Former Republic of Yugoslavia. The mandate has been extended to mid July 1998. 
There is currently one Canadian Forces officer serving as a UN Military Observer in 
UNMOP. 


United Nations Preventive Deployment Force in the Former Republic of Macedonia 
(UNPREDEP): The mandate of the mission is to prevent any developments that can 
undermine confidence and stability in the Former Republic of Macedonia or threaten its 
territory. The mandate has been extended until 31 August 1998. One Canadian Forces 
officer serves as a UN Military Observer. 


Organization for Security and Co-operation in Europe (OSCE) - Operation 
MENTOR: Under the auspices of the OSCE, the parties of the Dayton Accord have 
concluded an agreement on confidence and security - building measures for the 
implementation of regional stabilization measures on arms control. Canada is providing 
arms control inspectors. 


United Nations Mission in Bosnia-Herzegovina (UNMIBH): This mission is 
designated to maintain a diplomatic presence, to coordinate UNHCR humanitarian 
activities and to create and monitor an International Police Force designated to implement 
various aspects of the Dayton Peace Accord. Canada contributes a senior staff officer in 
the office of the UN coordinator for Bosnia-Herzegovina. 


Bosnia-Herzegovina Mine Action Center (BHMAC)- Operation NOBLE: This is the 
Canadian contribution to the UN assisted Mine Action Center in Bosnia-Herzegovina. 
The Canadian Forces team consists of six officers and non-commissioned members who 
fill various staff and training appointments. Their mission is to train their counterparts 
from Bosnia-Herzegovina who will eventually take over all aspects of BHMAC. This 
mission started in April 1997 and has been extended to June 1998. 


NATO Multinational Air Movement Detachment (MAMDRIM) - Operation 
BISON: This mission consists of a detachment of 14 Canadian Forces personnel who are 
responsible for coordinating theatre-level tactical airlift into and out of Bosnia- 
Herzegovina in support of the Stabilization Force (SFOR). 


Multinational Interception Force (MIF): Canada participates from time to time in the 
MIF which monitors and enforces various UN Security Council Resolutions concerning 
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the import and export of Iraqi commodities, including oil. This participation would 
normally consist of a frigate and embarked helicopter detachment. 


COST OF PEACEKEEPING AND RELATED OPERATIONS BY OPERATION 
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Part 14: Emergency Preparedness Canada 
1. OVERVIEW 


Operating as a Branch of the Department of National Defence, Emergency Preparedness 
Canada (EPC) is the Government of Canada's primary agency through which it seeks to 
achieve an appropriate level of national civil emergency preparedness. Headed by an 
Executive Director who reports to the Deputy Chief of the Defence staff, the Branch 
supports the Minister who, in addition to the responsibilities which arise under the 
National Defence Act, has responsibilities under the Emergency Preparedness Act by 
virtue of an Order in Council which designates the Minister of National Defence as the 
Minister Responsible for Emergency Preparedness. 


The first principle of emergency preparedness in Canada is that emergencies/disasters 
should be dealt with locally whenever possible. The federal government intervenes only 
when asked to do so by provincial/territorial authorities, or when the emergency situation 
clearly lies within federal jurisdiction by virtue of its size, location or nature. However, 
since federal, provincial, territorial and municipal plans need to be compatible, planning 
is carried out in concert with the various levels of government. Such plans should also be 
compatible with those of the US states bordering Canada. Consensus-building and 
leading by example are the keys to making progress within such a multi-jurisdictional 
environment. 


The second basic principle of emergency preparedness in Canada is the all-hazards 
approach. The causes of emergencies and disasters are diverse but the response 
capabilities required to cope with them are similar. Therefore, to the extent possible, 
emergency planning is built on these required common response capabilities. 


2: MANDATE 


EPC has a mandate to "advance civil preparedness in Canada for emergencies of all types 
... by facilitating and coordinating, among government institutions and in cooperation 
with provincial governments, foreign governments and international organizations, the 
development and implementation of civil emergency plans." The principal authorities for 
EPC's activities are the Emergency Preparedness Act, Chapter 11, S.C., 1988; the 
Emergencies Act, Chapter 29, S.C., 1988; A Federal Policy for Emergencies; and 
Memoranda of Understanding with provincial and territorial governments and other 
countries. 


a OBJECTIVE 


The program objective is to contribute to, and ensure, an adequate and reasonably 
uniform level of emergency preparedness throughout Canada. 
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4. MISSION 


The mission of EPC is to safeguard lives and reduce damage to property by fostering 
better preparedness for emergencies in Canada. 


=) VISION 


EPC's vision is to ensure that Canadians are provided with the highest standards of 
preparedness against natural and technological disasters. The vision will be achieved 
through the fostering of a trained, dedicated corps of civil emergency preparedness 
professionals within a well-developed network of partners and stakeholders. 


6. BUSINESS LINE/SERVICE LINES 


EPC supports the "Emergency Preparedness, Humanitarian Assistance and Disaster 
Relief" objective of the Department of National Defence's "Defending Canada" business 
line by fostering/coordinating preparedness for emergencies in a manner that safeguards 
lives and reduces damage to property. 


To meet its objective and fulfil its mission, EPC works with other federal 
departments/agencies, and with other orders of government, the private sector and 
volunteer organizations to deliver services in six key, inter-linked and mutually 
supportive service lines as follows: 


e plans coordination, testing and evaluation; 

e training and education; 

e risk assessment and monitoring/warning/reporting of emergencies and, if necessary, 
coordination of the federal response to emergencies; 

e public awareness and information; 

e international civil emergency preparedness; and 

e financial assistance through Grants and Contributions. 


7 EXTERNAL FACTORS/PLANNING PERSPECTIVE 


A number of external factors impact on EPC's current operations and its plans for future 
operations. 


There is a scientific consensus that the world will most likely experience a changing 
climate in the near future, resulting in more frequent and extreme weather hazards. 
Regardless of the cause of the weather hazards, historical records show a steady increase 
in the number of meteorological natural disasters from decade to decade during the 20th 
century. Floods have been the dominant event in Canada and have doubled in frequency 
since 1980. Although little can be done to prevent disasters such as the massive flooding 
in Manitoba in the spring of 1997, mitigative actions such as the building of the 
Winnipeg Floodway and ring dykes to protect the cities/towns along the Red River were 
crucial to minimizing losses and exposure. Accordingly, it is evident that the immediate 
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issues to be addressed relate to the need to take all steps to reduce exposure and mitigate 
losses (i.e. reduce/manage risk), as well as to enhance our technical ability to respond to 
disasters. Aggressive efforts must also be made as soon as possible to further educate the 
public regarding the need to take a proactive stance in dealing with natural hazards and 
disasters. 


Various international factors also impact on the emergency preparedness program in 
Canada. Current bilateral emergency preparedness relationships with the United States 
are conducted under the umbrella of the 1986 CA/US Agreement on Cooperation in 
Comprehensive Civil Emergency Planning and Management, and are overseen by the 
EPC co-chaired Consultative Group which meets once a year to discuss trans-border 
issues of mutual interest. The agreement was updated in 1996 to bring it into line with 
the current strategic context and governmental organizations. 

The geo-political evolution of the former Warsaw Pact nations has virtually eliminated 
the threat of armed East-West conflict, allowing governments to pay even more attention 
to emergency planning measures designed to mitigate and respond to natural and 
technological disasters. As a consequence of changes in the global strategic balance, 
EPC's responsibilities related to NATO have taken on a wider significance as that 
organization continues to forge closer ties with its former adversaries of Central and 
Eastern Europe (CEE) and the Former Soviet Union (FSU), while, at the same time, 
assisting them in their efforts to institute democratic reform. Canada, through EPC, has 
been in the forefront of providing such assistance in the field of civil emergency 
preparedness. In addition, the International Decade for Natural Disaster Reduction 
(IDNDR) sponsored by the United Nations (with active support by Canada), has been and 
continues to be both a catalyst for, and evidence of, an increasing awareness throughout 
the world of the need for global cooperation in emergency preparedness planning. Asa 
result, civil emergency preparedness and response activities have been accorded an 
increasingly important and visible place on the political agenda of many industrialized 
and developing nations throughout the 1990s. 


8. STRATEGIC OBJECTIVES FOR CHANGE MANAGEMENT 


In view of various environmental factors, particularly climatic changes/global warming 
and substantially reduced human and financial resources, EPC has developed five long- 
term strategic objectives to assist the organization in advancing the state of emergency 
preparedness in Canada over the planning period. Specifically, EPC plans to: 


e review the federal mandate for emergency preparedness, particularly as it relates to 
mitigation; 

strengthen EPC's leadership role; 

improve program delivery; 

increase professionalism in emergency management; and 

enhance client awareness of the role of emergency preparedness. 


Strategies to further the strategic objectives include the following: 
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National Mitigation Strategy: Introduction of a national mitigation strategy and 
increased attention to recovery issues in the wake of disasters such as the Red River and 
Saguenay floods, and the recent ice storms, would ultimately lead to the reduction of the 
overall costs associated with future disaster recovery operations. It would necessitate a 
review of existing federal emergency legislation, and may lead to changes in the current 
emergency preparedness mandate. 


Federal-Provincial-Territorial Training Strategy: The strategy is being implemented 
over a five-year period and will be completed by the end of fiscal 1998-99. Under the 
new strategy, the role of the Canadian Emergency Preparedness College (CEPC) is 
changing. The CEPC will be delivering more specialized and advanced courses, while 
the provinces progressively assume responsibility for the delivery of basic and entry-level 
courses. Training material for off-campus use, expanded training standards and 
development of distance education will be given more emphasis, in concert with 
provincial and territorial trainers. At the start of the strategy approximately 4,000 
students were receiving some form of training each year. By the end of Fiscal Year 
1997-98, this number will have escalated to approximately 18,000 students. Full 
implementation of the Strategy should ensure that the 30,000 Canadians who require 
emergency preparedness and response training every year will receive it and at no extra 
cost to the federal government, thereby improving program delivery, increasing 
professionalism in emergency management and enhancing preparedness for emergencies 
such as the more frequent and severe weather hazards which are likely to occur as a result 
of climatic changes/global warming. 


National Public Affairs Strategy: EPC and the provincial and territorial emergency 
management organizations share a mandate to raise public awareness of emergency 
preparedness issues. Under the leadership of EPC, the Federal-Provincial-Territorial 
Communications Group developed a National Public Affairs Strategy in fiscal 1996-97 to 
achieve closer cooperation, better coordination and more cost-effective use of resources 
among federal, provincial and territorial emergency preparedness organizations in the 
planning and implementation of public awareness programs. A central feature of the 
Strategy is the National Emergency Preparedness Week which commenced in 1997. It 
will be held jointly each spring under the auspices of EPC and the provincial and 
territorial emergency management organizations to enhance client awareness of the role 
of emergency preparedness. 


Increased Usage of Informatics Technology: Information handling capabilities at the 
Government Emergency Operations Coordination Centre (GEOCC) will continue to be 
modernized through hardware/software upgrades to allow rapid, wide bandwidth data 
communications with EPC's regional offices and provincial emergency measures 
organizations. Internet access will continue to be expanded, including intranet for 
internal EPC usage. In addition, refinements to the system to facilitate the administration 
of the Disaster Financial Assistance Arrangements (DFAA) will continue to improve 
program delivery. 
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Partnering Alliances: EPC will continue to enhance its partnering agreements with 
other government departments, non-governmental organizations, the private sector and 
universities to accomplish its research and investigative programmes and other cost- 
shared initiatives and cooperative ventures. In addition, EPC has entered into a three-year 
Contribution Agreement with Emergency Preparedness Partners for the management 
and expansion of the public awareness and information initiative, SAFE GUARD, at less 
cost to EPC than had previously been the case. 


The foregoing strategies should enable EPC to further its strategic objectives. This, in 
turn, will ensure that EPC continues to meet its legislated responsibilities in its six service 
lines and fulfil its mission to safeguard lives and reduce damage to property by fostering 
better preparedness for emergencies in Canada. 


ds RESULTS EXPECTATIONS 


The ultimate result of EPC's activities is a state of emergency preparedness in Canada 
that will address, in part, Canadians! expectations with respect to their safety and security. 
Specific results expected in the six service lines over the planning period are outlined 
below. 


In the area of Plans Coordination, Testing and Evaluation, the conduct and evaluation of 
exercise CANATEX 3 will result in enhanced national preparedness for nuclear 
emergencies and improved capabilities to respond. Approval and implementation of a 
national mitigation strategy would broaden the emergency management mandate of EPC 
and that of the rest of the national emergency management community, and lead to a 
reduction in the costs associated with disaster recovery. The implementation of a strategy 
for a national heavy urban search and rescue (HUSAR) capability would enhance the 
national capability to respond effectively to emergency situations anywhere in Canada. 
The continued development and implementation of a National Support Planning 
Framework will provide a standard organizational and conceptual basis for federal 
support to the provinces/territories and the United States in major emergencies. 
Development of plans and arrangements to deal with the consequence management of 
terrorist incidents will continue to take on growing importance, in concert with 
international allies, other government departments and with the provinces/territories. 
Work in this area will ensure that effective national arrangements are in place to deal 
with the consequences of a terrorist incident is Canada, including one involving the use 
of chemical or biological agents. 


In the Training and Education service line, full implementation of the Federal-Provincial- 
Territorial Training Strategy will enable 30,000 students to be trained annually, thereby 
increasing the level of emergency preparedness and response capability across Canada. 
New courses on Business Resumption Planning, Hazard and Risk Analysis, Airport 
Emergency Planning and Consequence Management are being negotiated for 
introduction. 
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In the Risk Assessment and Monitoring/Warning/Reporting service line, the creation of 
the Natural Hazards Electronic Map and Assessment Tools Information System 
(NHEMATIS) will advance knowledge/technology, thereby resulting in better 
preparedness for emergencies. The monitoring and reporting of events such as the 
massive flooding of the Red River valley in the spring of 1997 and the ice storms in 
Ontario, Quebec and the Maritimes in January, 1998 will ensure that federal 
departments/agencies and elected officials are provided with sufficient information on a 
timely basis to make informed decisions. 


Within the Public Awareness and Information service line, public outreach programs and 
activities, carried out in partnership with other public and private sector organizations 
under the SAFE GUARD umbrella, will improve public awareness of emergency and 
response activities. Ongoing consultation and cooperation with provincial, territorial and 
other federal institutions on emergency preparedness public information matters 
facilitates the design and implementation of programs and activities such as the National 
Emergency Preparedness Week, public service announcements and displays/exhibitions, 
as well as enquiry services which are more responsive to public information needs. 
Initiatives and efforts to promote the creation of a national emergency preparedness 
professional association are also expected to result in increased public awareness of risks 
and the need to prepare for emergencies/disasters. 


In the area of International Emergency Preparedness, activities such as the annual 
Canada/United States Consultative Group meeting, and various transborder exercises will 
ensure that emergency preparedness professionals in both countries are familiar with one 
another's approaches and experiences in the field of emergency management, and that 
policy issues of mutual concern are discussed and resolved. Coordination/participation in 
NATO Civil Emergency Planning activities, and participation in the Partnership for 
Peace (P£P) program through the provision of basic emergency preparedness courses in 
Slovakia, Hungary, Czech Republic and Ukraine, will ensure that more effective and 
democratic models and means of emergency preparedness are promoted in Central and 
Eastern Europe (CEE) and the former Soviet Union (FSU) nations. 


Within the Grants and Contributions service line, the federal government administers a 
number of programs to advance emergency preparedness and response objectives and 
encourage research activities. For example, the federal government will share the costs 
of provincial/ territorial projects such as the acquisition of emergency communications 
equipment and emergency response vehicles to enhance the national emergency response 
capability. It will also ensure that funds are available to assist provincial and territorial 
governments in dealing with major disasters such as the recent ice storms in eastern 
Canada. 
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10. SUMMARY OF EPC'S FINANCIAL AND PERSONNEL REQUIREMENTS 


Figure 1: Financial Requirements for 1998-99 


(thousands of dollars) Business Plan Forecast Change 
Estimates 1997-98 
1998-99 
Emergency Preparedness Canada: 
Operating and Minor Capital 8,680 10,101 (1,421) 
Transfer Payments 4,838 217,220 (212,382) 
Total 13,518 2273321 (213,803) 
Human Resources (FTE) 78 79 (1) 


Explanation of Change: The financial requirements for 1998-99 are $213.8 million lower than 
the 1997-98 forecast due to: 


($000) 
Disaster Financial Assistance Arrangements (DFAA’) in 1997-98 (212,450) 
Ex-Gratia Payment to Manitoba for flooding (1997-98) (1,250) 
94 Defence White Paper/NDHQ Staff Reductions (1998-99) Ch2o) 
Adjustment to Grants and Contributions 
due to JEPP Population Increase (1998-99) 88 
Other Miscellaneous Grants and Contributions Adjustments (73) 
Lifting of Salary Freeze in Executive Category (1998-99) i 


The DFAA requirements cannot be forecasted, they are not included in the Estimates and 
are therefore shown here as a reduction. DFAA payments are funded through 
Supplementary Estimates. 


Explanation of 1997-98 Forecast: The 1997-98 forecast of $227.3 million, which is based on 
information to management as of January 14, 1998, is $213.6 million more than the funding of 
$13.7 million provided through the Department of National Defence'S 1997-98 Main 
Estimates. The difference reflects the following items: 


($000) 
Disaster Financial Assistance Arrangements 212,450 
Ex-Gratia Payment to Manitoba for flooding (1997-98) 1,250 
94 Defence White Paper/NDHQ Staff Reductions (1997-98) (243) 
Grants and Contributions Adjustments 83 
Lifting of Salary Increment Freeze (1997-98) D2 
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Part 15: National Search and Rescue Program 
Executive Director’s Message 


Canada boasts one of the most effective national search and rescue programs in the world despite 
its vast size, expansive ocean areas of responsibility, varied terrain and harsh climate. Canadian 
search and rescue (SAR) is founded on cooperation, expertise and complex multi-jurisdictional 
partnerships. In the face of dwindling resources and restraints which pose immediate and future 
threats to the integrity of the existing SAR capability, SAR participants remain committed to 
providing the best quality SAR services possible. 


There is a growing challenge facing SAR providers to maintain and evolve effective SAR policies 
and services with diminishing resources. During the planning horizon, the focus will be on 
reducing or mitigating the effect of SAR incidents through enhanced communication, training and 
education, coordination of services, modernization of equipment, and further development and 
refinement of national policies and standards to better integrate all SAR services. 


The National Search and Rescue Program (NSP) encompasses a broad range of resources and 
activities related to prevention of SAR incidents and the saving of lives of people at risk. The 
NSP involves the participation and interaction of the National Search and Rescue Secretariat, six 
federal government departments with SAR responsibilities, the Provinces and Territories, 
volunteers, non-governmental organizations and the private sector. 


The six federal government departments are: 


° Department of Canadian Heritage (Parks Canada); 

° Department of Environment Canada (Atmospheric Environment Program); 
° Department of Fisheries and Oceans (Canadian Coast Guard); 

° Department of National Defence; 

° Solicitor General (Royal Canadian Mounted Police) and 

° Department of Transport. 


These departments participate in the Interdepartmental Committee on Search and Rescue 
(ICSAR); the Executive Director of the National Search and Rescue Secretariat is the Chair. 


A sampling of the activities and programs which are integral to the NSP include: 


° SAR prevention and response services; 

° program coordination and management; 

e the New SAR Initiatives Fund; 

° information development and communications products (SARSCENE); 
° international programs, such as COSPAS-SARSAT; and 

° program analysis, review, audits and evaluation. 
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Advancing the goals of the multi-jurisdictional membership of the NSP requires negotiation and 
consensus building. Providers of SAR services nationwide strive toward the development of a 
strategic direction for SAR in Canada which will maintain and improve levels of SAR service 
through efficiency, effectiveness and economy. 


Program Result Commitments 


National Search and Rescue Program 


To be demonstrated by: 


e Enhanced communications and prevention services 
e Preventing the loss of lives of those at risk 

e SAR programs and products focussed on needs and 
challenges 


To provide Canadians with: 


Effective prevention and SAR services 


Efficient SAR services 


Continued cooperation and integration of many 
prevention initiatives, SAR jurisdictions and resources 
Employing best practices 

Streamlined and modernized operations 


Economical SAR services e Continued review of options and alternatives 


International leadership 


e Pro-active membership and participation in international 
SAR organizations, including COSPAS-SARSAT; 
International Committee on Alpine Rescue; International 
Maritime Organization; International Civil Air Organization 


National Search and Rescue Secretariat 


To provide Canadians with: To be demonstrated by: 


Effective SAR services throughout Canada Integration of all jurisdictional SAR resources in a single 
program structure 
Highly communicative and coordinated response services 
Well-informed public who are aware of risks and 
responsibilities 


Coordination and integration of agreed national SAR policy 
into dept./agency operations 

Updated New SAR Initiatives Fund and audit 
recommendations 

Introduction of paid advertising to reduce the cost of 
publications and products 


Modern comptrollership of government SAR 
resources 
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Pt te ee e Re-evaluation of effectiveness of NSS products 


: : : e Ensuring pro-active Canadian presence in COSPAS- 
HUNG SOS OIA TSS SCIET Tears SARSAT (attending and chairing Council, Committees and 
interests 

Task Groups); 
e Coordination of Canadian involvement in 
International Committee on Alpine Rescue (ICSAR) 
e Annual SARSCENE workshop, trade show, SAR Games 


Department of Canadian Heritage (Parks Canada) 


To provide Canadians with: To be demonstrated by: 


A comprehensive visitor risk management e Ongoing provision of staff training 

program for National Parks, National Marine e¢ Completion of public safety plans for all field units (00/01) 

Conservation Area and Reserves, National e Updating public safety directives 

Historic Sites and Historic Canals e Implementation of the Public Safety Communications Plan 

e Strategic alliance with SMARTRISK Foundation, the 

Canadian Avalanche Association and Lifesaving Society 
Building working relationships with the Office of Boating 
Safety 
Development of public safety bank of messages 
Public safety messages integrated in the principle Parks 
Canada message framework 


An equitable and consistent approach to SAR e Revision and consolidation of Revenue Policy 
costs and revenue management 


Environment Canada (Atmospheric Environment Service) 


To provide Canadians with: To be demonstrated by: 


Timely and accurate weather and e Phase 1 of the National weather radar completed and Phase 
environmental prediction and warnings II to begin by 2001 hoes 
e Improved representation of clouds and aerosols in climate 
and weather models (99/00) 


Easy access to environmental information e Upgraded dissemination technologies and analyze 
alternatives 
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Department of Fisheries and Oceans (Canadian Coast Guard) 


To be demonstrated by: 


e Development of specific boating safety partnership projects 
in each region (98/99) 
e Establishment of an improved small vessel 
identification and operator proficiency regime 
e Building on the CCG’s partnership with the CCG Auxiliary 
by assisting it in its evolution to address changing demands 
e Building on relationships with TC and partners to ensure 
harmonized and complementary safety interventions 
(regulatory and non-regulatory) responsive to the needs of 
all small vessels under 15 gross registered tonnes 


To provide Canadians with: 


Effective boating safety programs 


Enhanced SAR scientific, analytical and 
operational capability 


Development of SAR scientific expertise and analytical 
capability 

e Modernization and upgrading of marine equipment and 
vessels 


Improved marine SAR system effectiveness 
and safety (Acceptable levels of risk for injury, 
loss of life and loss of property) 


Timely, efficient and effective response to maritime search 
and rescue incidents 
e Development of safety promotion and regulatory activities 


Provide international leadership e Participation in and Chairing international meetings 


Department of National Defence 


To provide Canadians with: To be demonstrated by: 


A SAR system capable of effectively 
prosecuting aeronautical and maritime 
incidents 


e Assessing of modern technological advances to provide 
greater efficiency and effectiveness in the management and 
prosecution of SAR incidents 

e Continuing to implement the replacement for the Labrador 
helicopter fleet 

e Cooperating with other Canadian and international SAR 
organizations to improve SAR response and interoperability 

e Continuing involvement in the COSPAS-SARSAT program 

e Coordinating the involvement of Civil Air Search and 
Rescue Association (CASARA) volunteers 
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To provide Canadians with: To be demonstrated by: 


Reduced risk of transportation-related SAR Development of policies, regulations, standard and 
incidents recommended practices 
Promotion of operational practices known to reduce risk 


Continued development of appropriate regulations for the 
Carriage, maintenance and use of SAR alerting systems with 
stakeholders 

Development, promulgation, promotion, enforcement of 
regulations, standards, procedures and guidelines to control 
risk 

Continued support of the Civil Air Search and Rescue 
Association (CASARA) 


NATIONAL SEARCH AND RESCUE PROGRAM 

Overview 

The National Search and Rescue Program (NSP) encompasses the efforts and activities of all 
levels of government, corporate and volunteer sectors, and a vast array of organizations and 
programs related to providing information, applying technology, conducting research, to prevent 


SAR incidents from occurring or to save lives of people at risk. 


Within the federal government, six federal government departments are directly involved in 
the coordination of programs related to SAR. 


Non-federal SAR activities are coordinated by the police force of jurisdiction eg. RCMP, 
Ontario Provincial Police, Sireté du Québec and Royal Newfoundland Constabulary. 


Objective 

The objectives of the National Search and Rescue Program (NSP) are to save lives throughout 
Canada’s jurisdictional areas; to promote the prevention or mitigation of SAR events; 

and to perform all SAR functions effectively, efficiently and economically. 


Summary of Program Plans and Priorities 


The priorities for the NSP, within the planning horizon, will be to continue to develop the 
effectiveness of the NSP. Emphasis will be placed on developing and strengthening the quality 
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of SAR service nationally; reducing or mitigating SAR incidents through increased emphasis on 
communications and prevention activities; and developing program performance indicators that 
provide managers with an indication of the effectiveness and relative economy of their SAR 
activities, individually and in the context of the NSP. 


Additional information to that provided below can be found in each of the federal SAR 
departments Reports on Plans and Priorities, or on the NSS home page located at 
http://www.nss.gc.ca. 


NATIONAL SEARCH AND RESCUE SECRETARIAT 
Overview 


The National SAR Secretariat provides a mechanism to coordinate the development of search 
and rescue activities throughout Canada, at all levels of government. The NSS reports directly 
to the Lead Minister for Search and Rescue (LMSAR), the Minister of National Defence, who 
has overall responsibility for the coordination of SAR nationally, a task which is performed in 
concert with the Ministers of the federal SAR delivery departments. 


The National SAR Secretariat (NSS), Chairs ICSAR federally and provincially works with 

the National Ground Search and Rescue Council of Canada to enhance coordination within the 
provincial/territorial jurisdictions of the NSP. Advice on the National Search and Rescue 
Program is given to the Lead Minister for Search and Rescue (LMSAR). The NSS also 
maintains a liaison with many regional and local jurisdictions in the conduct of their SAR 
activities, as well as with many associated and independent GSAR volunteer groups. 


Business Line 


The business lines of the NSS are organized under the following activity areas: Federal 
Coordination; Non-federal SAR Programs; Client Services; and Program Review. 


The primary focus of Federal Coordination is to coordinate Canadian SAR policies with the 

six federal departments with SAR responsibilities and to develop strategic priorities within the 
sphere. As well, Federal Coordination manages the New SAR Initiatives Fund (annual budget 
$8.1M) for projects which augment and enhance Canadian SAR capability. Federal 
Coordination is also responsible for supporting and coordinating Canada’s participation in 
COSPAS-SARSAT, a global satellite distress alerting system, and in the International 
Committee on Alpine Rescue. Other activities include the preparation of planning and reporting 
documents on the NSP for Parliament, and the development and analysis of air, marine, and 
ground SAR data and information. The NSS has assumed responsibility for integrating the three 
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beacon registries (Personal locator beacon (PLB), Emergency position-indicating radio beacon 
(EPIRB), and Emergency locator transmitter (ELT)) into one, and for maintaining the registry. 


Non-federal SAR Programs focuses on three major objectives: increasing the level of 
coordination SAR between provinces and territories and other levels of government; increasing 
the level of integration of 12 provincial/territorial SAR regimes into a single national ground 
SAR program; and creating mechanisms of national GSAR planning and programming in the 
areas of prevention and operational response. The annual SAR games will contribute to 
enhanced Ground SAR capabilities by promoting the development of national standards and 
increased personnel qualifications through the medium of competition. 


Client Services’ focuses on providing information to the Canadian SAR community. The 

main initiatives include producing the annual SARSCENE search and rescue workshop and trade 
show, the bilingual SARSCENE magazine and the biennial Directory of Canadian SAR 
organizations. These initiatives are unique in Canada and are generating funding from alternate 
sources to reduce costs. Printed and audio-visual materials are produced as required. The NSS 
Resource Centre collection of SAR reference materials is available to the national and 
international community. The NSS Web site will be further developed and linkages to other sites — 
will be expanded. 


Program Review undertakes the role of monitoring, auditing and evaluating all aspects of the 
SAR program, in cooperation with the delivery organization. Review studies examine all 
aspects of search and rescue for greater effectiveness, efficiency and economy, and provide 
recommendations for improvements. 


The NSS continues to explore options for alternate service delivery and funding 
mechanisms, where applicable, to ensure optimum delivery at reasonable cost. 


Objective 
The National Search and Rescue Secretariat’s objective is to improve the efficiency, 
effectiveness and economy of the National SAR Program by providing leadership and 
coordinating program activities. 
Context and Key Initiatives 
It is assumed, for the planning horizon, that: 

° The allocation of public funds will not increase; 


° There will be no additional full-time equivalent (FTE) employees; and, 
° The demand for SAR services will remain the same, or increase. 
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The management principles and expectations of the NSS will be based on service, 
empowerment, innovation and accountability. To realize these principles, the NSS will: 


° Pursue non-public revenue generation and alternate funding mechanisms to finance 
NSS programs and activities; 

° Develop partnerships with SAR stakeholders (federal/provincial/ municipal 
governments, NGO) for the delivery of NSS programs and projects; 

° Foster the development of financially self-sufficient Volunteer SAR organizations, 


provincially and nationally, and promote their operational use as capable, productive 
and cost efficient SAR resources; 


° Empower staff to employ innovative measures to increase productivity, reduce costs 
or employ alternate funding mechanisms in the delivery of NSS programs; 

° Encourage staff accountability to conduct all activities in accordance with Public 
Service values; and, 

° Be open and visible in conducting or delivering all programs and activities. 


DEPARTMENT OF CANADIAN HERITAGE (Parks Canada) 
Overview 


Parks Canada’s program objective is to commemorate, protect and present significant examples 
of natural and cultural heritage for the benefit, understanding and enjoyment of the people of 
Canada, while protecting the ecological and commemorative integrity for present and future 
generations. Parks Canada’s responsibilities include the planning, coordination and delivery of 
public safety and SAR services, including prevention programs, in 38 National Parks, four 
National Marine Parks and Reserves, 131 National Historic Sites and seven Historic Canals. 
National Parks and National Marine Parks encompass over 270,000 square kilometres and are 
found in all regions of Canada. 


Parks Canada assists the Canadian Coast Guard (CCG) in search and rescue response in 

marine areas bordering national parks, and provides marine accident prevention programs in 
areas of water and vessel safety, beach patrol and navigation. Parks Canada will also assist and 
enlist the assistance of other agencies and organizations, such as the RCMP, and volunteers, in 
prevention initiatives as well as ground search and rescue responses where appropriate. 


Business Line 

Parks Canada’s SAR program falls under the “Use and Enjoyment by Canadians” Business 
Line. This includes all activities related to the provision of public safety services including; 
appropriate and sufficient public safety and SAR services; risk assessments and risk control 


measures for implementation; prevention programs, plans and policies; and information and 
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advice provided to assist visitors to National Parks, National Marine Conservation Areas and 
Reserves, National Historic Sites and Historic Canals. 


Objective 


The objective of the Department of Canadian Heritage (Parks Canada) public safety program 

is to minimize the number and severity of visitor safety incidents through a visitor risk 
management program that involves risk assessment, public safety planning; provision of 
appropriate levels of SAR services in field units; and through targeted prevention, education and 
information programs. 


Context and Key Initiatives 


Parks Canada is a highly decentralized organization which continues to adapt to challenges 

of fiscal restraint as a result of Program Review I and II reductions and further initiatives to 
decentralize responsibilities and authorities to 32 Field Unit Superintendents in all regions of the 
country. Pro-active measures have taken place to enable Parks Canada to continue to fulfill its 
legislative and policy requirements through the development and implementation of: a National 
Business Plan; a new organization structure and accountabilities; and a comprehensive Revenue 
Management Policy. In 1998/1999, it is intended that Parks Canada will become a Special 
Operating Agency (Canadian Parks Agency) which will provide additional flexibility in 
continuing to serve the Canadian public. 


Key initiatives in terms of the search and rescue (public safety) program will be to: 


° work closely with the NSS and other members of the NSP to coordinate and maintain 
quality SAR service in Canada; 

° implement the Visitor Risk Management program; 

° place a priority on prevention through the implementation of the recently completed 


Public Safety Communications Plan both internally and through strategic alliances 
with other organizations e.g. Office of Boating Safety (DFO/CCG), Canadian 
Avalanche Association and the SMARTRISK Foundation; 


° implement an equitable and consistent approach to management of costs and revenue 
for SAR services consistent with ICSAR principles; and 
° maintain quality SAR services at the field unit level. 


Summary of Key Plans and Priorities 


The priorities for 1998-99 will be to continue to implement a comprehensive visitor risk 
management program for National Parks, National Marine Conservation Area and Reserves, 
National Historic Sites and Historic Canals through the provision of staff training and the 
ongoing completion of public safety plans for field units; Parks Canada will strive to maintain 
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quality levels of service, intends to implement an equitable and consistent approach to 
management of costs and revenue for SAR services consistent with ICSAR principles. Parks 
Canada will also be working with partners to continue the implementation of the Public Safety 
Communications Plan; to increase visitors’ awareness of self-reliance and shared responsibilities 
for personal safety. 


ENVIRONMENT CANADA (Atmospheric Environment Service) 
Overview 


SAR activities within Environment Canada (EC) are carried out by its Atmospheric 
Environment component. EC enables Canadians to minimize their risk and protect themselves 
and their properties from hazards by providing timely and accurate weather and environmental 
predictions and warnings. 


EC through its national network of 17 Environmental Service Offices (ENSOs) provides 
Canadians with easy access to weather and environmental information to facilitate effective 
decision making. 


EC activities are geared, principally, toward the priorities of prevention and response. In this 
capacity, EC assists other departments, such as the Department of National Defence and DFO 
(CCG), in their response operations by providing crucial weather and environmental (e.g. ice) 
information for the safe accomplishment of their missions. 


Business Line 


Environment Canada’s SAR program falls under the Business line “Safety from 

Environmental Hazards”. Through this business line EC brings together two departmental 
strengths - science and service - and provides environmental science, predictions and 
information to Canadians. These activities allow Canadians to better adapt to their environment 
by anticipating and understanding the impacts of weather, climate and hydrology on their health, 
safety and business. 


Objective 


EC’s objective is to enhance SAR prevention and response activities by providing timely and 
accurate weather and environmental forecasts/warnings to Canadians. 
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Context and Key Initiatives 


Program Review I and II resulted in the closure of 56 weather offices and in a reduction of 

800 staff. In addition, chronic under funding has resulted in infrastructure rust out. EC will 
focus on the modernization of its weather services by implementing its National Weather Radar 
network and investing in national monitoring, informatics and telecommunication infrastructure. 
EC will also exploit, in partnerships with provinces and municipalities, the National Lightning 
detection network and look for an alternative form for its distribution system to ensure 
Canadians are effectively informed of environmental hazards. 


DEPARTMENT OF FISHERIES AND OCEANS (Canadian Coast Guard) 
Overview 


The Department of Fisheries and Oceans (DFO), through the Canadian Coast Guard (CCG), 
delivers primary marine SAR services for marine and air incidents in areas of federal 
responsibility, through specially equipped CCG vessels and hovercraft; provides secondary SAR 
services from its fleet of ships and other resources; provides distress and safety marine 
communications services; collaborates with National Defence in coordinating the delivery of 
SAR responses by providing marine expertise to the Rescue Coordination Centres (RCCs) in 
Halifax, Nova Scotia; Trenton, Ontario; and Victoria, British Columbia; operates two Maritime 
Rescue Sub-Centres (MRSCs) in St. John’s, Newfoundland and Labrador; and Quebec City, 
Quebec; and administers the Canadian Coast Guard Auxiliary (CCGA), a volunteer organization. 


Together with its domestic and international partners, CCG, is a co-deliverer of one of the 
most effective marine Search and Rescue (SAR) systems in the world. 


The CCG’s Office of Boating Safety’s extensive SAR prevention program directly targets 
those most commonly involved in SAR incidents. This program is carried out through 
collaborative efforts between the CCG and various volunteer groups. Services under the 
program include national and local boating safety campaigns; the conduct of safety 
demonstrations and courtesy examinations; tailored safety information through a toll-free 
telephone line for the public; and the provision of marine safety video tapes and publications 
such as the Canadian Safe Boating Guide and the Small Fishing Vessel Safety Manual. 


Business Line 

The Fisheries and Oceans' SAR program falls under the Business Line "Rescue, Safety and 
Environmental Response". The SAR and OBS activities directly contribute to the Department's 
long term objectives by responding to marine search and rescue incidents and performing safety 


promotion and regulatory activities and by reducing the number and severity of incidents 
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that place people in distress or imminent danger, which minimizes loss of life. 
Objective 


The mission of the CCG SAR Program is to save and protect lives in the marine 

environment. To fulfill this mission, the program objectives are: to save 100 percent of lives at 
risk; reduce the number and severity of SAR incidents; minimize loss of life, injury, property 
damage and risk to the environment; support and involve the Canadian Coast Guard Auxiliary 
(CCGA); maintain the highest professional standards; provide national leadership and effective 
SAR program management; provide international SAR leadership; maximize SAR system 
efficiency through innovation; promote volunteerism; increase awareness of the SAR program; 
assist in the development of the NSP; foster co-operative SAR agreements; and provide 
humanitarian and civil assistance where possible. 


The CCG, through the Office of Boating Safety, has lead responsibility for recreational 
boating safety through regulatory and non-regulatory prevention activities. The mission of the 
Office of Boating Safety is to promote safe boating in Canada by working in partnerships; 
educating and informing; developing and enforcing regulations and standards; and providing a 
window of access to the Coast Guard for the boating community. The Office of Boating Safety 
contributes to the SAR program through a prevention program which targets operators of 
recreational boats and small fishing vessels. 


Context and Key Initiatives 


Currently, the key challenge for CCG is to maintain the integrity of marine SAR in an 
environment of fiscal restraint. The optimal use of technology and building on partnerships will 
improve SAR system effectiveness. 


The Office of Boating Safety program brings a particular focus to recreational boating safety 

by enhancing efficient, affordable, and self-funded improvements. It seeks full partnership with 
recreational boaters, industry, governments, enforcement agencies, and communities (including 
youth and First Nations) to promote self reliance and adoption of the philosophy that safety 
begins with personal responsibility. 


DEPARTMENT OF NATIONAL DEFENCE 

Overview 

The Department of National Defence supports the National SAR Program by providing 
personnel, equipment and facilities aimed at detection, response and rescue operations to resolve 


aeronautical and maritime incidents. 
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Business Line 
The Department of National Defence will engage in the following business lines: 


¢ coordinating, in collaboration with the CCG, the delivery of aeronautical and maritime 
rescue Services; 

e delivery of the primary air resources for aeronautical and maritime incidents; 

e providing secondary SAR assistance from the Canadian Forces’ fleets of air and marine 
resources; 

* supporting the activities of the Civil Air Search and Rescue Association; 

¢ providing ground SAR teams for aeronautical and maritime incidents when crew or 
passengers are missing; 

e assisting civil authorities when requested; 

¢ contributing to the development of technical and operational standards for COSPAS- 
SARSAT; and 

¢ procuring and operating the Canadian ground segment components and the satellite 
payload repeater of the SARSAT system. 


Objective 


The objective of the Department of National Defence is to provide air SAR services and to 
ensure the effective operation of 
the coordinated aeronautical and maritime SAR system. 


Context and Key Initiatives 


The Government has now decided that the Augusta- Westland Cormorant will replace the 
Labrador as the SAR helicopter in Canada. The Department of National Defence will now 
commence to plan for the Cormorant's implementation into service in Canada. The Department 
of National Defence will also determine how this helicopter's capabilities in concert with the 
present fleets of SAR fixed-wing aircraft will affect the provision of SAR services in Canada. 


TRANSPORT CANADA 


Overview 


Transport Canada (TC) develops policies, regulations, guidelines, standards and recommended 
procedures aimed at controlling risk in marine, air and surface transportation. These activities 
focus on preventing accidents and incidents that require a SAR response. Through newsletters, 
seminars and other means, the Department encourages the use of safe operating practices to 
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reduce the need for SAR responses. In conjunction with the Department of National Defence, TC 
funds the Civil Air Search and Rescue Association (CASARA), a volunteer group which 
augments Department of National Defence search forces, and helps promote the use of safe 
operating practices throughout general aviation. 


TC coordinates with the Department of National Defence, the International Civil Aviation 
Organization and other international organizations to develop standards for aviation and marine 
emergency beacons, and establish regulations for their carriage, maintenance and use. 


Business Line 


Transport Canada (TC) is continuing a restructuring of its operations which is changing the 
department's core roles. No longer burdened with day-to-day system operations, TC is now 
concentrating on the safety oversight needed to reduce the number of SAR incidents in Canada's 
areas of SAR responsibility. 


TC is continuing to develop and implement marine legislation, regulations and standards to 
ensure the safety of life and property on navigable waters, and for the protection of the marine 
environment. The Department continues to emphasize the Port State Control Ship Inspection 
program which requires boarding foreign vessels entering Canadian waters to ensure compliance 
with various international maritime conventions. By international agreement, countries are 
expected to inspect 25 percent of all vessels entering their waters. Canada has long exceeded 
this goal, using risk assessment techniques to focus its efforts on those vessels likely to be sub- 
standard. 


Canada's aviation regulations have been re-written to focus more clearly on controlling 

aviation risk. This undertaking involved all members of the aviation community in a consultative 
risk management endeavor that is expected to reduce the number of aviation-related SAR 
incidents in Canadian-managed airspace. Review of the regulations in conjunction with the 
aviation community is an ongoing process. 


TC is developing systems to better establish the link between the Department's legislative 

and inspection work, and the safety of the aviation system. TC is working to develop 
statistically sound ways to compare the safety records of different countries, and is monitoring 
the development of systems to provide extensive international data on routine flight operations. 
Such data should provide analysts with early warning of emerging trends, enabling the 
department to take "before-the-fact" actions to prevent loss of lives or resources, and prevent 
SAR incidents. 


TC is developing a quality assurance program that will permit it to maintain adequate safety 
oversight of marine activities, while delegating some ship inspection activities to classification 
societies, and permitting some self-inspection by low-risk companies. 
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TC adopted regulations that require NAV CANADA to have an internal safety management 


program, and which will permit TC to carry out safety inspections and audits of the new 
corporation to ensure its continuing compliance with regulations. 


Objective 


Transport Canada’s objective is to develop and administer policies, regulations and services 
to provide the best possible and safest transportation system for Canadians. 


SUPPLEMENTARY INFORMATION 


Figure 1: Details of Personnel Requirements by Departments (FTEs) 


Actual 
1995-96 
National Search and Rescue 20 
Secretariat 
Department of Canadian Heritage 
Environment Canada 4 
Department of Fisheries and Oceans 837 
Department of National Defence 715 
Transport Canada | 
Total 1,593 


National Search and Rescue Program 


Actual 
1996-97 


d 
1,713 


1997-98 
Estimates 
15 


4 
1,664 


Figure 2: Costs ($000) for National Search and Rescue Program 


Actual 

1995-96 

National Search and _ Rescue 10,031 
Secretariat 

Department of Canadian Heritage 4,957 

Environment Canada 1,023 

Department of Fisheries and Oceans 163,202 

Department of National Defence 95.570 

Transport Canada 875 

Total 273,458 
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Actual 
1996-97 
7,996 


4,786 
985 
128,198 
108,775 
875 
251,615 


1997-98 
Estimates 
10,146 


4,929 
985 
112,848 
110,505 
870 
240,283 


1998-99 
Estimates 


815 
dhe 
7 
1,669 


1998-99 
Estimates 
10,146 


4,929 
985 
109,716 
174,584 
875 
301,235 


1999-00 
Planned 
15 


1999-00 
Planned 
10,146 


4,929 
985 
123,226 
239,082 
875 
379,243 


2000-01 
Planned 
15 


2000-01 
Planned 
10,146 


4,929 
985 

0 
299,857 
875 
316,792 
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National Search and Rescue Secretariat 


Figure 3: Costs ($000) for National Search and Rescue Secretariat 


Actual Actual 1997-98 1998-99 1999-00 2000-01 
1995-96 1996-97 Estimates Estimates Planned Planned 
Operating 1,868 1,607 1,726 1,726 1,726 1,726 
Capital 7,963 6,201 7,895 7,895 7,895 7,895 
Grants and Contributions 200 188 525 5 ae a25 525 
Total 10,031 7,996 10,146 10,146 10,146 10,146 
Department of Canadian Heritage 
Figure 4: Costs ($000) for Canadian Heritage 
Actual Actual 1997-98 1998-99 1999-00 2000-01 
1995-96 1996-97 Estimates Estimates Planned Planned 
Operating 4,238 3,935 4262 4262 4262 4262 
Capital 719 851 667 667 667 667 
Grants and Contributions 2 e. 
Total 4,957 4,786 4,929 4,929 4,929 4,929 
Environment Canada 
Figure 5: Costs ($000) for Environment Canada 
Actual Actual 1997-98 1998-99 1999-00 2000-01 
1995-96 1996-97 Estimates Estimates Planned Planned 
Operating 866 830 830 830 830 830 
Capital 42 70 70 70 70 70 
Grants and Contributions 85 85 85 85 85 85 
Total 1,023 985 985 985 985 985 
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Department of Fisheries and Oceans 


Figure 6: Costs ($000) for Fisheries and Oceans 


Actual Actual 1997-98 1998-99 1999-00 2000-01 
1995-96 1996-97 Estimates Estimates Planned Planned 
Operating 115,591 119,038 91,800 91800 91800 
Capital 46,215 7,567 18,356 14724 27734 
Grants and Contributions 1,396 1,593 2,692 3192 3692 
Total 163,202 128,198 112,848 109,716 123,226 0 
Department of National Defence 
Figure 6: Costs ($000) for National Defence 
Actual Actual 1997-98 1998-99 1999-00 2000-01 
1995-96 1996-97 Estimates Estimates Planned Planned 
Operating 87,210 96,482 96,974 99,351 101,889 104,305 
Capital 53252 11,289 12,434 74,115 136,041 194,366 
Grants and Contributions 908 1,004 1,097 1,118 P2152 1,186 
Total 93,370 108,775 110,505 174,584 239,082 299,857 
Transport Canada 
Figure 7: Costs ($000) for Transport Canada 
Actual Actual 1997-98 1998-99 1999-00 2000-01 
1995-96 1996-97 Estimates Estimates Planned Planned 
Operating 875 875 870 875 875 875 
Capital 
Grants and Contributions ae 
Total 875 875 870 875 875 875 
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Ministére de la Défense nationale — Rapport sur les plans et priorités de 1998-1999 


Partie 5 : Ressources affectées au programme, par programme et gamme de services, pour l’annee 


budgétaire 
(en millions $) 
Gammes de services 
Forces maritimes 
Forces terrestres 
Forces aériennes 


Opérations interarmées 
et protection civile 


Communications et 
gestion de l'information 


Soutien de la fonction 
Personnel 


Soutien du matériel, de 
infrastructure et de 
l'environnement 


Cadres de direction du 
Ministére et des Forces 


Total 


* Ne comprend pas les contributions aux régimes d'avantages sociaux des employés ni a I'indemnit 


Fonctionnement 


4 509;5 
2 236,8 


f 912.2 


ZI 2a 


304,0 


744,0 


604,6 


294,7 


7 878,5 


dépenses de fonctionnement. 


129 


Capital 


331;,7 
607,/ 


404,0 


64,6 


94,2 


48,7 


77,0 


16,0 


1 643,9 


Subventions et 
contributions 


0,3 


4,7 


159,0 


170,1 


Paiements 
législatifs 


18,2 


Dépenses brutes 


1 841,2 
2 844,5 


2516,2 


343,4 


398,2 


811,2 


686,3 


469,7 


9 710,7 


Moins recettes 


portées au crédit Dépenses prévues 


(23,7) 
(133,0) 


(125,5) 


(3,7) 


(2,9) 


(19,4) 


(3,9) 


(15,9) 


(328,0) 


1 817,59 
Zt Vic 


2 190;7 


359 uh 


395,3 


791,8 


682,4 


453,8 


9 382,7 


é du ministre. Ces coits sont compris dans les 
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Ministére de la Défense nationale — Rapport sur les plans et priorités de 1998-1999 


DESIGNATION DU PROJET 


COMPLEXE DES SERVICES D’ALIMENTATION (F-ADP) 
Edmonton (Alberta 
INSTALLATION DU QGET 1 GMBC ET DU 1 PONPM _  (F-ADP) 


DEMENAGEMENT DU 1 PPCLIDE CALGARY (F-ADP) 


AMELIORATIONS D’ORDRE OPERATIONNEL DU BATAILLON D’INFANTERIE 
LEGERE (F-ADP) 

DEMENAGEMENT DE LA 1°° AMBULANCE DE CAMPAGNE ET DES INSTALLATIONS 
DE LAVAGE DES VEHICULES ET DE RAVITAILLEMENT EN CARBURANT __ (F-ADP) 
BATIMENT DE COURS ET D'INSTRUCTION (F-ADP) 


CHAMP DE TIR ET INSTALLATIONS DU SECTEUR D’ENTRAINEMENT  (F-ADP) 
LOGEMENT POUR CELIBATAIRES (F-ADP) 


Matériel 


MODERNISATION DU SYSTEME D’APPROVISIONNEMENT DES FC_(F-ADP) 


Cott total 


Estimation des 
dépenses 


Dépenses 
prévues 
1998-1999 


Dépenses 
prévues 
1999-2000 


Dépenses]Besoins futurs 
prévues 
2002-2001 
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DESIGNATION DU PROJET 


Construction 


Gagetown (Nouveau-Brunswick 


EGMFC - SOUTIEN DE CHAMP DE TIR_ (F-ADP) 
EGMFC - OPERATIONS ET INSTRUCTION (F-ADP) 


EGMFC — INSTALLATIONS DES SERVICES TECHNIQUES ET DE SOUTIEN (F-ADP) 


Québec (Québec 


AMELIORATIONS D'ORDRE OPERATIONNEL DU BATAILLON D'INFANTERIE 
LEGERE (F-ADP) 


Montréal (Québec 


FERMETURE DE LA BASE DE SAINT-HUBERT (F-ADP) 


Farnam (Québec 


NOUVEAU CHAMP DE TIR_ (F-ADP) 


Saint-Jean (Québec 


DEMENAGEMENT DE L’ECOLE DES APIRANTS-OFFICIERS DES FC A SAINT-JEAN 
(F-ADP) 
DEPOT D’APPROVISIONNEMENT  (F-ADP) 


Trenton (Ontario) 


REIMPLANTATION DU CENTRE DE PARACHUTISME DES FC (F-ADP) 


Borden (Ontario) 


INSTALLATIONS DES CAMPS DES CADETS (F-ADP) 


Coat total 
estimatif 


actuel 


20 990 
28 172 
17 641 


13 157 


17 502 


9 490 


5 151 


25 159 


13 727 


16 250 


20 154 
27 940 
16 941 


13 107 


13 352 


8 585 


5 051 


24 829 


13 027 


13 673 


836 
232 
700 


50 


4 150 


905 


100 


330 


700 


2577 


Dépenses 
prévues 
2002-2001 


Besoins futurs 


Ministére de la Défense nationale — Rapport sur les plans et priorités de 1998-1999 


DESIGNATION DU PROJET 


PROJET DE REMPLACEMENT DES CARTES DE NUMERO D'ASSURANCE 
SOCIALE (F-ADP-AM) 


Construction 


Greenwood (Nouvelle-Ecosse 


INSTALLATIONS COMMUNES DE RESTAURATION  (F-ADP) 


Valcartier (Québec) 


INSTALLATIONS DES CADETS ET DES MILICIENS (F-ADP) 


Borden (Ontario 


EDIFICE D’ENTRAINEMENT AU MATERIEL DE L’EGEMFC _(I-APP) 


Wainwright (Alberta 


LOGEMENT DES STAGIAIRES (F-ADP) 
Matériel 


PROJET D’'INFORMATION INTEGREE DE LA RESERVE (F-ADP) 


SYSTEME INTEGRE DE DONNEES SUR LES RESSOURCES HUMAINES DE LA 
DEFENSE (F-ADP-AM) 


SOUTIEN DU MATERIEL, DE L’INFRASTRUCTURE ET DE L’ENVIRONNEMENT 


Cott total 


estimatif 
actuel 


3014 


10 221 


38 480 


2 200 


15 647 


76 424 
17 772 


Estimation des 


10 071 


34 478 


15 361 


72 549 
12 981 


1998-1999 


565 


150 


2 200 


386 


3 875 
4791 


1999-2000 


So 


prévues 
2002-2001 


Dépenses|Besoins futurs 
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DESIGNATION DU PROJET 


MASQUE DE PROTECTION CONTRE LES AGENTS NUCLEAIRES, BIOLOGIQUES ET 
CHIMIQUES 
EQUIPE D’'INTERVENTION EN CAS D’URENCE NUCLEAIRE (EIUN) (F-ADP-AM) 


FORCE OPERATIONNELLE INTERARMEES 2 (F-ADP-AM) 


COMMUNICATIONS ET GESTION DE L’INFORMATION 


PROJET DE CRYPTOPHONIE TACTIQUE (F-ADP) 
SYSTEME D’ACCES RESTREINT (F-ADP) 

SYSTEME INFORMATIQUE PRINCIPAL DE CALCUL DE LA SOLDE_ (F-ADP) 

GROUPE DE SYSTEMES DE BASE (F-ADP) 

SYSTEME D'INFORMATION DE GESTION (ASSURANCE DE LA QUALITE) (F-ADP-AM) 
OUTILS DE GESTION DES TECHNOLOGIES DE L’INFORMATION  (F-APP-AM) 
SYSTEME DE TRANSMISSION DE DONNEES DANS L’EXTREME-ARCTIQUE  (F-ADP) 
SYSTEME DE TRAITEMENT DES MESSAGES DE LA DEFENSE (F-ADP) 

SYSTEME CLASSIFIE DE GESTION ELECTRONIQUE DES CLES (F-ADP) 


CENTRE INTERIMAIRE DE SOUTIEN OPERATIONNEL DE GUERRE 
ELECTRONIQUE (F-ADP) 
INSTALLATIONS DE RECHERCHE A DISTANCE DU RRSFC_(F-ADP) 


GESTION FINANCIERE ET COMPTABILITE —- SYSTEME MK IV (F-ADP-AM) 
MODERNISATION DU RESEAU EXTERNE DE CABLES DES BASES __(F-ADP) 
MODERNISATION DU RESEAU DES CABLES A TRAVERS LE CANADA (F-ADP-AM) 


MODERNISATION DU RESEAU DES CABLES DANS LA REGION DE LA CAPITALE 
NATIONALE (F-ADP-AM) — 
RESEAU ETENDU DE LA DEFENSE (F-ADP-AM) 


ENTREPOT DES DONNEES DE LA DEFENSE (F-ADP-AM) 

POINT D’ACCES INTEGRE AUX SERVICES (F-ADP-AM) 

SERVICES DE VIDEOCONFERENCE (F-ADP-AM) 

SYSTEME DE GESTION ELECTRONIQUE DES DOCUMENTS ET DOSSIERS_ (E-SPA) 


AMELIORATION DE L’ENVIRONNEMENT INFORMATIONNEL INTEGRE DU SERVICE 
DE L'ANNUAIARE (F-ADP-AM) 


SOUTIEN DE LA FONCTION PERSONNEL 


6 143 
14 442 


73 675 
22 763 
31 144 
50 533 

6 620 

3 363 
34 004 
42 160 
20 562 
18 742 


43 911 
15 595 
13 486 
7 367 
1 507 


2 295 
1441 
2 967 
3 561 
3 705 
3 201 


Estimation des 


dépenses 
jusqu’au 


31 mars 1998 


30 888 


5.519 
13 782 


73 604 
22 703 
27 834 
49 439 
6 420 
1257 
13 733 
8 756 
7 199 
15 106 


42 412 
14115 
12 030 
6 041 

909 


664 
618 
1 797 
3 200 
2 009 
861 


Dépenses 
prévues 
1998-1999 


503 


279 
660 


71 
60 

3 310 
1 094 
200 
2 106 
Tet Xo 
9 645 
7 756 
3 636 


1 443 
1 480 
1 456 
1 326 

428 


1 631 
823 
1170 
361 
1 696 
2 340 


Eero) feo r se) 


prevues 
2002-2001 


Dépenses|Besoins futurs 
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Dépenses = Dépenses|Besoins futurs 
DESIGNATION DU PROJET imati é prévues : prévues 
j 1998-1999 2002-2001 


Matériel 

SYSTEMES ELECTRONIQUES DE SOUTIEN ET DE FORMATION (F-ADP) 202 690 162 604 20 805 15 370 2 051 1 860 
MODERNISATION DU SYSTEME DE DEFENSE AERIENNE DE L’AMERIQUE DU 1 061 893 1 051 976 5 181 4736 0 -672 
NORD (F-ADP) 

SYSTEME DE RECHERCHE ET DE SAUVETAGE PAR SATELLITE (F-ADP) 64 532 63 511 643 219 159 0 
MODERNISATION DU RECEPTEUR ALERTE RADAR DU CF-18 _ (I-APP) 6 532 3 048 2 284 1 200 0 0 
AVION RAVITAILLEUR ET DE TRANSPORT TACTIQUE (F-ADP) 347 911 SiZzucou 25 710 9 450 0 0 
SYSTEME MILITAIRE AUTOMATISE DE CIRCULATION AERIENNE (F-ADP) 162 304 50 595 25 615 47 269 23 365 15 460 
MODERNISATION DE L’EQUIPEMENT ELECTRONQIUE DU CC130 = (F-ADP) 95 880 5 181 40 530 48 169 2 000 0 
SYSTEME DE RADIONAVIGATION PERFECTIONNE __ (I-APP) 1 876 1 439 300 ASG 0 0 
MODERNISATION DES SYSTEMES DU CT133_  (F-ADP) 27 502 221555 1 805 1 634 1 510 0 
HELICOPTERES UTILITAIRES DE TRANSPORT TACTIQUE (F-ADP) 1 182 671 929 996 53 576 59 467 TON KE 69 455 
PROJET DES CENTRES DES OPERATIONS AERIENNES DE REGION OU 57 396 20 454 257305 (4) Sisire 0 0 
SECTEUR  (F-ADP) ; 

NOUVEL AERONEF DE TRANSPORT STRATEGIQUE (F-ADP) 467 875 414 293 7 582 22 000 13 000 11 000 
SIMULATEUR DE MISSION OPERATIONNELLE DU CP140 (F-ADP-AM) 5 754 5 655 99 0 0 0 
MODERNISATION DU RADAR DU CF18_ (F-ADP) 68 789 67 700 1 089 0 0 0 
STATION DE SOUTIEN INTEGRE DU CF18 (F-ADP-AM) 7 481 1073 2 007 4 401 0 0 
DISPOSITIF AVERTISSEUR DE PROXIMITE DU SOL POUR LE CF18_ (F-ADP) 8914 7 794 242 878 0 0 
REMPLACEMENT DES AVIONS HERCULES (F-ADP) 103 650 89 478 14172 0 0 0 
INSTRUMENTS DU SYSTEME DE RESTITUTION DU COMBAT AERIEN (F-ADP-AM) 14 938 786 2 706 5 484 5 962 0 
MISSILES AIR-SURFACE PERFECTIONNES  (F-ADP) 103 690 75 828 11 634 16 228 0 0 
Re ARE DU 8° ESCADRON DE TRANSMISSIONS ET DE CONTROLE 61 434 535 5 793 9 903 9946 351204 
AIR) (F-ADP 

HERICOETERE CANADIEN DE RECHERCHE ET DE SAUVETAGE — PHASE DE 4913 4913 0 0 0 0 
DEFINITION (I-APP) 

GUERRE ELECTRONIQUE - ENTRAINEMENT DE LA FORCE AERIENNE AUX 24 264 3 094 4 900 4753 7 258 4 259 
MENACES DE SURFACE (F-ADP-AM) ; ; 

yy aaa eae DE L’HABILLEMENT ADAPTE DE LA FORCE AERIENNE  (F-ADP- 10 530 55325 5 205 0 0 0 


OPERATIONS INTERARMEES ET PROTECTION CIVILE 


61 
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DESIGNATION DU PROJET 


VEHICULE LOURD DE SOUTIEN LOGISTIQUE _ (F-ADP) 
DISPOSITIF DE DEPOLLUTION DE MUNITIONS EN SURFACE (F-ADP-AM) 
VEHICULE LEGER POLYVALENT A ROUES. (F-ADP) 

VEHICULE PORTE-GROUPE ELECTROGENE (F-ADP-AM) 

MATERIEL DE SIMULATION (F-ADP) 

PROJET DE REMPLACEMENT DU LYNX (F-ADP) 

TRANSPORTS DE TROUPES BLINDES_ (F-ADP) 

HABILLEMENT DU SOLDAT (PHASE DE DEFINITION) (APP) 

VISEUR THERMIQUE (F-ADP) 

SYSTEME DE POSITIONNEMENT ET DE NAVIGATION (F-ADP) 

DETECTION AMELIOREE DE MINES TERRESTRES (F-ADP) 

PROTECTION BALISTIQUE POUR VEHICULES DU PARC « B »(F-ADP) 
REMPLACEMENT DES CAMIONS-BENNES LOURDS __(F-ADP) 

PROLONGATION DE LA VIE DES TRANSPORTS DE TROUPES BLINDES _ (I-APP) 
SYSTEME D’HABILLEMENT ADAPTE PERFECTIONNE (F-ADP) 

GANTS POUR TEMPS FROID ET HUMIDE (F-ADP-AM) 


FORCES AERIENNES 


Construction 


Bagotville (Québec 


ANNEXE DES INSTALLATIONS D’ENTRETIEN POLYVALENTES (F-ADP-AM) 


Cold Lake (Alberta 


CENTRE D’ESSAIS TECHNIQUES (AEROSPATIALE) (F-ADP) 
INSTALLATIONS DE GENIE ELECTRIQUE ET MECANIQUE (F-ADP) 


Comox (Colombie-Britannique 


INSTALLATION DE LAVAGE (F-ADP-AM) 


ECOLE DE RECHERCHE ET SAUVETAGE DES FC (F-ADP-AM) 


pport sur les plans et priorités de 1998-1999 


364 725 
5 692 
190 861 
11 206 
15 050 
869 565 
792 421 
4974 
138 802 
69 673 
22 675 
17 023 
11 584 
4979 
58 427 
6 002 


4 622 


19 800 
6 600 


4 220 


2 100 


364 513 
4 858 
250 

1 452 

2 150 
726 040 
115 931 
2 096 
51 822 
44 426 
4 665 
16 823 
10 651 
4 092 

6 029 

0 


4 622 


2 803 
197 


38 840 


2 100 


Dépenses 


prévues 


1998-1999 


212 
297 

2 000 
1 000 
4 635 
74 284 
274 174 
1 309 
5 168 
14 988 
6 938 
200 
473 
887 

13 207 
4 425 


10 941 
5 273 


380 


55 190 
365 381 
590 

40 533 
10 259 
11 072 


6 056 


Dépenses|Besoins futurs 
prévues 
2002-2001 


421 


6 056 
1 130 
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DESIGNATION DU PROJET 


Shilo (Manitoba 
COMPLEXE RCHA (F-ADP) 


Wainwright (Alberta 


IMMEUBLE MSA _ (F-ADP) 
CENTRE DE SOUTIEN DE L’ENTRAINEMENT DE LAMILICE (F-ADP) 


Edmonton (Alberta) 


CENTRE DE CONDITIONNEMENT PHYSIQUE (F-ADP) 
Matériel 


MONITEUR DE VAPEURS CHIMIQUES  (F-ADP) 

PROJET DE REAMENAGEMENT DES DEPOTS (F-ADP) 
PROTECTION CONTRE LE RAYONNEMENT IONISANT (F-ADP-AM) 
ACHAT ET MISE A JOUR DES OBUSIERS HOWITZER (F-ADP) 
DEFENSE AERIENNE A BASSE ALTITUDE (F-ADP) 


SYSTEME TACTIQUE DE COMMANDEMENT, DE CONTROLE ET DE 
COMMUNICATIONS (F-ADP) 
SYSTEME DE COMMANDEMENT DE LA FORCE TERRESTRE  (F-ADP) 


VEHICULE LEGER DE SOUTIEN A ROUES'_ (F-ADP) 

SYSTEME METEOROLOGIQUE (F-ADP) 

MATERIEL POUR CHAMPS DE TIR REEL (F-ADP) 

LANCE-GRENADES_ (F-ADP) 

CASQUES EN FIBRE COMPOSITE (F-ADP) 

ARMES ANTIBLINDES A COURTE PORTEE (F-ADP) 

INSTALLATION DE GENIE LOGICIEL DE LA FORCE TERRESTRE (F-ADP-AM) 
EFFETS DES ARMES A TIR DIRECT ALASER __(I-APP) 


PERFECTIONNEMENTS DES TACTIQUES TERRESTRES DE GUERRE 
ELECTRONIQUE (F-ADP) ¢ 
DISPOSITIF D'OBSERVATION NOCTURNE LONGUE PORTEE (F-ADP) 


27 688 


12 187 
46 283 


4 622 


33 399 
20 428 

7 378 

44 242 

1 073 989 
1 927 559 


178 385 
273 137 
8 689 
37 397 
14 326 
18 865 
173 532 
6 560 

1 148 
78 107 


52 951 


31 mars 1998 


25 187 


12 187 
19 256 


4 622 


33 032 
19 658 
4617 

39 095 

1 047 032 
1 449 042 


21 052 
259 010 
7 941 
24 266 
611 

17 745 
137 241 
259 
814 

62 419 


47 258 


2 501 


19 006 


202 
770 

1 643 

5 147 
11 411 
185 385 


36 929 
7 000 
748 

13 051 
175 

1 120 
14 207 
1375 
334 

9 958 


315 


8 021 


165 


0 
3 099 
115 887 


55 137 
7127 
0 

80 


prévues 
2002-2001 


23 

0 

12 447 
177 245 


49 935 
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: Cott total] Estimation des : = Dépenses]Besoins futurs 
DESIGNATION DU PROJET estimatif dépenses : : prévues 


jusqu’au 2002-2001 
31 mars 1998 

CAPACITE DE RENSEIGNEMET TRANSMISSIONS EN RESEAU POUR LES NAVIRES 131557 306 1 316 2 026 5 459 4 430 
DES CLASSES IROQUOIS ET HALIFAX (F-ADP-AM) 

SYSTEME EMBARQUE INTEGRE DE NAVIGATION ET D’AFFICHAGE (F-ADP-AM) 4 225 986 2 965 274 0 0 
SYSTEME DE GESTION DES PISTES POUR LA CLASSE IROQUOIS (F-ADP-AM) 14117 150 3 094 5 745 3 641 1 487 
TELECOMMUNICATIONS PAR SATELLITE A ONDES CENTIMETRIQUES (F-ADP-AM) 4 886 329 4 557 0 0 0 

295 222 


FORCES TERRESTRES 


Construction 


VALCARTIER - CENTRE DE SOUTIEN DE L’ENTRAINEMENT DE LA MILICE (F-ADP) 53 528 51 228 2 300 0 0 0 
PROJET DE REGROUPEMENT DE DEPOTS (F-ADP) 28 853 28 413 440 0 0 0 


Sydney (Nouvelle-Ecosse 


MANEGE MILITAIRE DE VICTORIA PARK (F-ADP) 20 489 10 816 9 673 --- -——- — 


Gagetown (Nouveau-Brunswick 


CENTRE DE SOUTIEN DE L’ENTRAINEMENT DE LAMILICE (F-ADP) 61 867 27122 32 802 1 943 -—— -- 
PROJET D’'AMENAGEMENT DU CAMP PETERSVILLE (F-ADP) 13 347 217 ---- 2 500 -—- 10 630 
CLINIQUE MEDICALE ET DENTAIRE DE LA BASE (F-ADP-AM) 7 031 7 031 ---- ---- ---- ---- 


Québec (Québec 


CENTRE DE SOUTIEN DE L’ENTRAINEMENT DE LAMILICE  (I-APP) 53 790 51 2 305 —- — a 
COMPLEXE DU 5° BATAILLON DES SERVICES (F-ADP) 26 198 9 148 1 090 9 300 6 660 ——- 


Petawawa (Ontario 


INSTALLATIONS DU BATAILLON D'INFANTERIE LEGERE (F-ADP) 14 662 14 662 ---- -—-- -— —_— 
INSTALLATIONS DE L’ESCADRON DE TRANSMISSIONS (F-ADP) 13:311 ---- 910 ---- ---- 12 401 
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DESIGNATION DU PROJET 


CENTRE D'INSTRUCTION DES POMPIERS (F-ADP) 
INSTALLATIONS DU CEOM POUR LES NOUVELLES INITIATIVES (F-ADP-AM) 


Matériel 


SYSTEME DE SURVEILLANCE PAR RESEAUX REMORQUES_ (F-ADP) 

FREGATE CANADIENNE DE PATROUILLE (phase Il incluse) (F-ADP) 

PROJET DE REVISION OPERATIONNELLE DES SOUS-MARINS_ (F-ADP) 
PROJET DE REVISION ET DE MODERNISATION DE LA CLASSE TRIBAL (F-ADP) 
REMPLACEMENT DU DISPOSITIF DE VISIBILITE DIRECTE A ONDES 
DECIMETRIQUES (F-ADP) 

SYSTEMES DE TELECOMMUNICATIONS MILITAIRES PAR SATELLITES 
CANADIENS (F-ADP) 

SYSTEME D'INFORMATION OPERATIONNELLE MARK III (F-ADP) 


SYSTEME DE DEFENSE ANTITORPILLES (F-ADP) 

REMPLACEMENT DU SYSTEME INTEGRE DE GUERRE ELECTRONIQUE (F-ADP) 
AVION D’ENTRAINEMENT AU COMBAT NAVAL (F-ADP) 

NAVIRES DE DEFENSE COTIERE  (F-ADP) 

SYSTEME DE PILOTAGE AUX INSTRUMENTS (F-ADP-AM) 

SIMULATEUR DE QUART POUR OFFICIERS SUBALTERNES = (F-ADP) 

SYSTEME DE DEFENSE RAPPROCHEE PHALANX (F-ADP) 

DISPOSITIF DE LUTTE CONTE LA POLLUTION POUR LES NAVIRES_  (F-ADP) 
REMPLACEMENT DES MESURES DE SOUTIEN ELECTRONIQUE DES SOUS- 
MARINS (F-ADP-AM) 

RADAR A RESEAUX ACTIFS EN PHASE (F-ADP) 

CENTRE DU SYSTEME INTEGRE DE SURVEILLANCE SOUS-MARINE (F-ADP) 
RADOUB DE MIE-VIE DU NAVIRE AUXILIAIRE QUEST (F-ADP-AM) 

MISSILE DE DEFENSE PONCTUELLE PERFECTIONNE (F-ADP) 

SYSTEME DE TRAITEMENT DES MESSAGES __ (F-ADP-AM) 

CAPTEUR ELECTRO-OPTIQUE PERFECTIONNE (F-ADP) 

COMMANDE A DISTANCE DE STATIONS RADIO NAVALES A DISTANCE (F-ADP) 
COMMUNICATIONS - LIAISON DES DONNEES 16 (F-ADP-AM) 
COMMUNICATIONS —- LIAISON DES DONNEES 22 __ (I-APP) 


SYSTEME PERFECTIONNE EMBARQUE DE RENSEIGNEMENT ELECTRONIQUE 
TACTIQUE (F-ADP-AM) 


Cott total 


100 705 

9 005 649 
42 145 
1417 395 
18 769 


16 604 


44718 
18 257 
53 409 
34 852 
707 625 
3217 
16 814 
31 633 
38 718 
9 054 


49 895 
26 520 

9 316 
32 219 

8 072 
16 256 
39 368 
21 840 

5 524 
25 878 


Estimation des 
dépenses 
jusqu’au 


31 mars 1998 


1 528 
152 


95 480 
8 683 962 
41 928 
1 363 382 
18 710 


16 309 


8 629 
13 918 
52 521 
16 851 

600 948 

3 068 
11 787 
29 281 
13 647 

8 865 


39 507 
25 630 
6 625 
28 197 
4 636 
10 114 
54 

2 005 
2 695 
914 


Dépenses 
prévues 
1998-1999 


9 693 
2 895 


3 378 
114 602 
ud, 

34 122 
59 


195 


6 506 
1 370 
888 
16 558 
50 866 
149 

3 105 
1 502 
11 128 
189 


7 036 

490 

2 691 

21030 

1 500 

2577 

12-792 
4610 

1 746 

Zee 


Dépenses 
prévues 
1999-2000 


5 660 
2 950 


prévues 
2002-2001 


1 334 
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2. LISTE DES PROJETS D’IMMOBILISATIONS 


Détails, par gamme de services/activité (en milliers $) 


DESIGNATION DU PROJET 


FORCES MARITIMES 


Construction 


St. John's (Terre-Neuve 


NCSM CABOT (I-APP) 


Halifax (Nouvelle-Ecosse 


UNITE DE RADOUB (ATLANTIQUE) (F-ADP) 

BATIMENT PRINCIPAL D’APPROVISIONNEMENT _ (F-ADP) 
JETEE NN (F-ADP) 

JETEE NB (F-ADP-AM) 

CENTRE D'INSTRUCTION DES POMPIERS (F-ADP) 


Charlottetown (ile du-Prince-Edouard 


DIVISION DE LA RESERVE NAVALE_ (F-ADP) 


Hamilton (Ontario 


DIVISION DE LA RESERVE NAVALE  (F-ADP-AM) 


Esquimalt (Colombie-Britannique 


REGROUPEMENT DES ATELIERS DE L’UNITE DE RADOUB _(I-APP) 
REAMENAGEMENT INSTALLATIONS DE RAVITAILLEMENT EN CARBURANT 


57 


Coat total 


2197 


22 400 
31 659 
15 326 
35 710 
14 489 


11 539 


5 207 


10 200 
3 393 


Estimation des 


2 162 


499 

31 199 
15 076 
35 355 
1 262 


1 489 


5 207 


6 406 
471 


Dépenses 
prévues 
1998-1999 


15 


10 045 
460 
250 
355 

7 245 


50 


3 794 
2 020 


Dépenses Dépenses]Besoins futurs 


prévues prévues 
1999-2000 2002-2001 


11 856 — 
5 920 62 
600 300 
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Publications 


The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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SECTION I: Messages 


A Chairman’s Summary 
Message 


The National Energy Board (“the Board” or “NEB”)’s 
corporate purpose is to make energy regulatory deci- 
sions that are fair, objective and respected. In fulfill- 
ing this purpose, we aspire to be recognized nation- 
ally and internationally as a model energy regulatory 
tribunal. Our success to date has been founded on 
facilitating innovative approaches to regulation while 
providing a stable, consistent framework for deci- 
sion-making. 


The Board’s regulatory workload is largely dependent 
upon the level of activity in the energy industry, 
which is volatile and difficult to predict. A signifi- 
cant recent increase in industry activity levels and a 
geographic spread of that activity have led to a 
sharply rising demand for our regulatory services. 
We expect to continue, at least in the first half of the 
planning period, to receive an exceptionally large 
number of complex applications. Our objective is to 
manage this growing and unpredictable workload 
expeditiously, while maintaining the quality of 
assessment and deliberation. 


The energy industry is at a dynamic stage and its 
relationship to environment and safety considera- 
tions is evolving. We must continue to adjust our 
programs to meet the needs of the industry and of 
the public. For example, we will facilitate the devel- 
opment and implementation of innovative, but fair, 
new economic regulation practices at a pace which 
supports and complements changes in the industry. 
We will also address the need for clarity and consis- 
tency in our environmental assessment framework 
while harnessing best practices and harmonization. 
The Board anticipates and will prepare for new or 
modified responsibilities as may be assigned. 
Performance will be demonstrated by our proactive 
consideration of new approaches to meet the 
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evolving needs of Canadians and by timely decision- 
taking which accounts for, and balances, all public 
interest factors. 


The recent burst of industry activity has resulted in 
increased workloads and, at the same time, produced 
job market conditions which make it very difficult 
for the NEB to attract and retain qualified staff. We 
will fully exploit our potential as a separate employer 
to assist us in coping with this situation. 


Increasingly, a wide range of publics are interested 
and involved in the activities of the NEB. We will 
aim to further enhance public participation and 
access to information. Success will be reflected by 
dealings with our publics that are fair, understand- 
able and user-friendly. 


While we will continue to seek efficiencies wherever 
possible, the gradual decline in budget levels seen 
over the past several years cannot continue in the 
near future. The costs to industry will be high if the 
Board cannot deliver fair, objective and respected 
regulatory decisions on a timely basis. A desire for 
progressively lower costs must be balanced against 
public needs for services to arrive at the appropriate 
resource levels. 


The Board has adopted the goals and strategies 
detailed in this planning document in order to focus 
its attention and resources on the key issues facing 
the Canadian energy sector and resolve these issues 
in the public interest. 


Kenneth W. Vollman 
Acting Chairman 


B Management 
Representation Statement 


The management of the Board is responsible for the 
preparation, integrity and information presented in 
the Report on Plans and Priorities. To the best of my 
knowledge, the information: 


¢ accurately portrays the NEB’s mandate, including 
plans, priorities, targets and strategies; 


¢ is consistent with Treasury Board policy and 
instructions, and the disclosure principles con- 
tained in the Guidelines for Preparing a Report on 
Plans and Priorities; 


¢ is comprehensive and accurate; and 


e is based on sound underlying departmental 
information and management systems. 


I am satisfied as to the quality assurance processes 
and procedures used for the Report on Plans and 
Priorities production. The planning and reporting 
structure outlined in this document is the basis for 
accountability for the results achieved with the 
resources and authorities provided. 


Gaétan Caron 
Ss A : 
/ Executive Director 


ya 
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SECTION II: Departmental Overview 


A.1 Mandate, Roles and Responsibilities 


The NEB was established by Parliament as an indepen- 
dent federal regulatory agency in 1959 with all the 
powers and duties of a court of record'. The Board’s 
regulatory decisions and reasons for decision are 
issued as public documents. The Board deals with over 
700 applications annually. For major applications, the 
Board holds public hearings in which applicants and 
interested parties participate. These hearings can either 
be oral or written. Oral hearings are usually held at 
locations across Canada where there is particular inter- 
est in the application and where area residents will be 
most affected by the Board’s decision. Furthermore, the 
Board has a role to develop technical regulations deal- 
ing with safety and environmental protection as well as 
to ensure compliance with these regulations. 


The main regulatory responsibilities of the NEB are 
defined in the National Energy Board Act (“NEB Act”) 
and the Canada Oil and Gas Operations Act (“COGO 
Act”). Pursuant to the NEB Act, the Board’s primary 
areas of responsibility are: 


i) approval of the construction, operation and aban- 
donment of interprovincial and international oil, 
gas and commodity pipelines and international 
and designated interprovincial power lines; 


ii) approval of tolls and tariffs for oil, gas and com- 
modity pipelines; 


iii) approval of the exports of oil, gas, natural gas 
liquids (“NGLs”) and electricity and the imports 
of natural gas; 


iv) ensuring the safe operation of pipeline facilities; 


v) environmental protection during the construc- 
tion, operation, maintenance and abandonment 
of pipelines and power lines; and 


vi) provision of advice to the Minister of Natural 
Resources Canada (the “Minister”) on matters 
pertaining to the Board’s regulatory expertise, 
upon request from the Minister. 


Under the terms of the COGO Act and certain provi- 
sions of the Canada Petroleum Resources Act (“CPR 
Act”), the Board regulates oil and gas exploration 
and production activities on Canada’s frontier lands 
that are not subject to federal/provincial accords. 
This includes the safety, environmental and resource 
conservation aspects of these activities. 


In addition, the Board’s mandate includes providing 
expert technical advice to the Canada-Newfoundland 
(“C-NOPB”) and the Canada-Nova Scotia Offshore 
Petroleum Boards (“C-NSOPB”), Natural Resources 
Canada and Indian and Northern Affairs Canada. 


Under the Canadian Environmental Assessment Act 
(“CEA Act”), the Board is responsible for conducting 
environmental assessments of the planning, con- 
struction, operation, maintenance and abandonment 
of energy projects within its jurisdiction. 


Other legislative authorities which impact the Board’s 
regulatory responsibilities are contained in the 
Board’s Supplementary Information, Section IV. 


A.2 Organization Composition 


The NEB Act provides for up to nine Board Members. 
The Chairman is the NEB’s Chief Executive Officer, 
and the Executive Director is the Board’s Chief 
Operating Officer. The Board's offices are located in 
Calgary, Alberta. The staff complement, as of 31 
December 1997, is 284. 


The Board is organized into five Business Units 
which reflect its major areas of activities, namely, 
Applications, Operations, Commodities, Information 
Management and Corporate Services (see Figure 1). 


_ The Executive Director and the Business Leaders of 


the Business Units make up the Executive Team, 
which is accountable to the Chairman. 


1 This means, for example, that evidence before the Board is given under oath, subpoenas can be issued for the attendance of wit- 


nesses and the orders of the Board can be enforced. 
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The General Counsel provides legal services for both 
regulatory and management purposes. The 
Professional Leadership Team is accountable to the 
Executive Team for maintaining and enhancing the 
technical expertise within the Board. 


The roles and responsibilities of the Business Units 
are summarized in Sub-section III C. 


B Objective 


The program's objective is energy regulation and 
advice. Our corporate purpose is to make decisions 
that are fair, objective and respected. 


C Financial Information 
C.1 Financial Spending Plan 


We strive continuously to find ways to streamline 
our processes in order to improve the efficiency and 
effectiveness of our operations. In the past, we have 
managed to operate effectively without exhausting 
the Board’s annual reference levels. This has been 
achieved despite a heavy regulatory workload and 
self-funded development of a major electronic infor- 
mation exchange initiative, Electronic Regulatory 
Filing (“ERF”). Lapsed funds have been returned to 
the Consolidated Revenue Fund in each of the last 
five years and reference levels have been reduced 
voluntarily. 


Hearing-related activities account for over 60 percent 
of the Board’s operational budget and are directly 
affected by the activity level in the Canadian energy 
sector. The current high level of activity in the energy 
sector is expected to continue for the next two to 
three years. Consequently, our current reference lev- 
els may not be sufficient to meet the pressing needs 
of industry and Canadians. A shortage of resources 
for the processing of applications could affect our 
ability to maintain turnaround times and deliver high 
quality decisions required by interested parties. This 
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could lead to substantial financial losses and uncer- 
tainty for Canadians and industry. 


Factors that have and will continue to contribute to 
increased costs include: 


¢ workload complexity and quantity; 
* compliance with the CEA Act; 


¢ labour negotiations (figures unknown until com- 
pletion of bargaining); 


* new supply basins requiring NEB services, in 
particular Atlantic Canada; and 


e NEB share of costs associated with the move to 
new offices effective August 1998. 


C.2 Current Reference Levels 


The Board’s regulatory workload is largely dependent 
upon the level of activity in the energy industry, 
which is volatile and difficult to predict. In the short- 
term, the Board intends to request supplementary 
funds as and when needed. Should the energy sector 
activity level continue as in 1997, the Board will 
request a one time adjustment to its reference levels, 
while continuing the downward trend set by the 
Board since the mid-1980s. 


C.3 Cost Recovery 


The Board currently recovers approximately 90 per- 
cent of its costs from the regulated industry. Costs 
not recovered relate to regulation of activities on 
Canada lands. 


C.4 Departmental Financial Overview 


Tables 1 and 2 which follow, as well as 

Sub-section IV B of this report, summarize the 
planned financial picture for the funds approved by 
Treasury Board as at December 1997. 


Table 1 
Planned Net Cost of Program 


(millions of dollars) 


Planned Planned Planned Planned 
Expenditures Expenditures Expenditures Expenditures 


1997-98 1998-99 1999-00 2000-01 
Gross Estimates 
Revenue to the Vote 
Total Main Estimates 


Revenue credited to the 
Consolidated Revenue Fund 


Estimated Cost of Services 
by other Departments' 


Net Cost of the Department 


Table 2 


Gross Planned Expenditures by Business Unit 
(millions of dollars) 


Planned Planned Planned Planned 
Expenditures Expenditures Expenditures Expenditures 


1997-98 1998-99 1999-00 2000-01 


Business _— 
Lines/Activities 


Applications 
Operations 


Commodities 


Information Management 


Corporate Services 


Board Members, Executive 
Director, Legal Services and 
Professional Leaders 


Totals 


1 Reflects the impact, as of August 1998, of new office lease costs. 


2 At the time of preparing the 1997-98 Main Estimates in January 1997, the budget amounts for this category were lumped together 
with Corporate Services. These activities have been tracked separately since April 1997. 
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SECTION III: Key Corporate Goals, 
Measures and Strategies 


A Key Context Factors 


We see the following factors as influencing our pro- 
gram in the next three years: 


i) High and Unpredictable Levels of Industry 
Activity 
Since 1996, upstream activity in the oil and gas sec- 
tor in Canada has been very strong and has expand- 
ed beyond the traditional areas of industry activity 
into the Northwest Territories and the East Coast. A 
shortage of pipeline capacity that links producing 
regions with major markets led to 1997 being one of 
our busiest years ever as companies sought to con- 
struct new pipelines and expand existing ones. 


In the natural gas sector, to date there has been little 
competition between pipeline companies in Canada. 
A desire for new transportation options, along with 
the development of natural gas off the East Coast, is 
leading to a number of proposals for new pipeline 
systems. These developments are resulting in a high- 
er workload, particularly due to the contentious 
nature of these new applications. 


ii) Complexity of Issues and Trends Towards 
Litigation 
A much higher proportion of cases coming before 
the Board present new issues of significant commer- 
cial and environmental interest. As a result, parties 
are increasingly likely to pursue every possible 
avenue of recourse, including litigation, both during 
and after the proceedings. In addition to dedicating 
the necessary resources to participate in such 
actions, the Board must be increasingly vigilant to 
ensure that the legal foundations of its decisions are 
in place. 


iii) Appearance of At-Risk Pipelines and Need for 
New Regulatory Frameworks 


In the past, Canadian pipelines have had a high 
degree of assurance that they could recover most of 
their costs, plus a reasonable return on equity, as the 
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cost of service mode of regulation spread all costs 
across system users. This has required tight financial 
regulation to ensure a fair rate of return and control 
of cost of service factors. Over the last five years, the 
Board has facilitated a significant shift away from tra- 
ditional approaches to financial regulation, with the 
application of industry-wide “generic” rates of 
return, and the encouragement of negotiated settle- 
ments between pipeline companies and shippers on 
cost of service items. Although many of those settle- 
ments include incentives for pipelines to cut costs, 
the system still requires a substantial amount of reg- 
ulatory oversight. 


Some new pipeline system proposals are putting the 
pipeline company, rather than the system's users, at 
risk for underutilization. The financial structure and 
commercial context of these “at-risk” pipeline systems 
are very different and, as energy markets become 
increasingly competitive, the commercial context of 
the entire pipeline industry is being affected. The 
appearance of at-risk pipelines may require the Board 
to develop a new framework for the economic regula- 
tion of such pipelines, while recognizing their poten- 
tial impact on traditionally regulated pipelines. 


iv) Evolving Best Practices in Environmental 
Regulation 


Assessment, regulation and monitoring to protect the 
environment continue to mature as we gain more 
experience and as the supporting sciences advance. 
The Board must continue to refine and evolve its 
approach to environmental regulation, including its 
compliance with the CEA Act, and develop princi- 
ples which reflect best practices. 


v) New Producing Supply Basin on East Coast 


The recent approval of the Sable Gas Projects 

marked the beginning of the development of a new 
supply basin for Canada. This will mean increased 
demand for our regulatory services. The Board will 


work closely with this region to ensure their service 
needs are met at each phase of the development. 


vi) Pipeline Integrity 


Operating pipeline systems can pose a concern to 
public safety and the protection of the environment. 
We will continue to meet our regulatory responsibili- 
ties over these systems and work with the pipeline 
industry to mitigate any safety or environmental 
threats in a cost-effective manner. 


vii) New Regulatory Responsibilities 


Demand for new types of regulation may be placed 
on the Board by emerging trends. As public policy 
evolves, the Board will adjust to meet new and 
changing demands. 


viii) Citizen Engagement 


The Board recognizes a desire for greater involve- 
ment by the public in its hearings, meaningful early 
public notification, and increased access to informa- 
tion about its proceedings. The Board will continue 
to seek innovative ways to modify its procedures to 
better engage citizens. 


ix) Composition of the Board 


Roland Priddle retired at the end of 1997 after twelve 
years as Chairman of the National Energy Board. His 
successor has not (at the time of writing) been 
named. This, combined with the arrival of new 
members anticipated in 1998, and two other mem- 
bers joining the Board in 1997, creates a period of 
uncertainty. The current goals and strategies repre- 
sent the perspectives of current members and senior 
staff. This strategic direction could be altered 
depending on the perspective and approach of the 
new chair and members. 


x) New Offices 


The lease for the NEB’s offices in downtown Calgary 
expires in August 1998. New premises have been 
leased in a building being upgraded and reconstruct- 


ed to meet our needs. Staff time and energy will be 
spent getting ready for the move as well as setting 
contingency plans in place should the reconstruction 
fall behind schedule. Every effort is being made to 
minimize the disruption of services to the public and 
industry and to minimize the internal stress and 
workload resulting from the move. 


B.1 Key Corporate Goals and Measures 


In fulfilling our corporate purpose to make decisions 
which are fair, objective and respected, the NEB has 
established the following goals and measures for the 
next three years. A brief rationale for each goal is 
provided. 


B.1.1 Applications 


The number and complexity of applications expected 
in the first half of this planning period will be a chal- 
lenge to manage effectively. Figure 2 demonstrates 
the significant change which has occurred and is 
expected to continue, though the forecast activity 
level is difficult to predict. 


Goal 


Measure/Target 


1. Management of a high 
and unpredictable 
applications workload 
which is resulting from 
a burst in energy indus- 
try activity 


Maintaining the timeliness 
of application processing 
under high workload con- 
ditions 


Minimizing of successful 
litigation of our decisions 
through clear, consistent, 
legally sound decision 
making 
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Figure 2 
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B.1.2 Environmental Assessment 


The CEA Act came into force three years ago. While 
the NEB has always addressed environment as a crit- 
ical factor in the determination of the public interest, 
the CEA Act also has environmental assessment 
requirements. An effective approach to apply the 
CEA Act in a public process bound by the rules of 
natural justice is still under negotiation between the 
NEB and the Canadian Environmental Assessment 
Agency (“CEA Agency), creating a degree of uncer- 
tainty for applicants and intervenors. 
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96/97 


Serious 
economic 
slowdown 


@ Unsuccessful renegotiation of 
settlements regarding tolls 


@ Increased regulatory 
responsibilities 


97/98 98/99 99/2000 2000/2001 


Goal Measure/Target 


Interested Parties and 
Responsible Authorities 
understand the framework 
and believe that it is clear, 


2. Enhanced clarity and 
consistency in legal and 


scientific framework for 

environmental assess- 

ment predictable, fair, objective 
and applied consistently 


B.1.3 Safety 


The overall safety of NEB-regulated facilities is high 
and has been maintained at a fairly consistent level 
over the past four years (see Figure 3). While the 
operating safety of those facilities is the direct 
accountability of the companies, the Board greatly 
influences their success through its regulatory 
requirements, and through its inspections and audits 
to confirm compliance. 


Figure 3 
Reportable Incidents 1994 - 1997 


100 


1994 - 1997 Average 
80 = 77 Incidents 


60 


Incidents 


40 


20 


Goal Measure/Target 


Updating of existing 
regulations completed 


3. Enhanced public confi- 
dence in the safety of 


aa Deh 
EB-regulated facilities Increased compliance by 


regulated companies with 
NEB Regulations and 
100% compliance with 
NEB directives 


1996 199% 
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B.1.4 Provision of Key Information 


One of the most important documents providing 
Canadian energy information to the public and 
industry is the NEB’s Supply/Demand Report. Over 
the past 17 years, the average interval between 
Supply/Demand Reports has been 2.6 years with no 
interval exceeding 3 years (see Figure 4). The next 
report is due out in early 1999, providing an update 
5 years after the most recent report. This interval 
exceeds past practices, and further delay would cre- 
ate a gap in information on the Canadian energy out- 


look. 


Figure 4 
Supply/Demand Updates 


1986 


Report released 
on the cusp of 


oil and gas price 
deregulation, 
first report 
following the 
collapse of world 
oil prices. 


1984 


Focus on 
energy 
efficiency and 
conservation 
with emphasis 
on fuel switching 
programs (away 
from oil) 


1981 


First all-fuel 
integrated 
Supply/Demand 
report. Focus on 
oil crisis issues 
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Goal 


4. Improved provision of 
information on energy 
resources and markets 
to the Board and exter- 
nal parties to support 
informed energy deci- 
sions 


1991 


Full impact of 
deregulation 
with sluggish 
growth in future 
energy prices 
including oil, gas 
and electricity, 
first report to 
examine 
environmental 
issues 


1988 


First post price 
deregulation 
report 


1994 
Focused on 


technology 
impacts on 
the cost of 
producing 
energy. 


Measure/Target 


Cycle times for publishing 
the Supply/Demand and 
Energy Market Assessment 
Reports 


Client satisfaction survey 


Partnerships with other 
regulators, agencies and 
jurisdictions in sharing 
energy resources databases 
and other information 


1999 


Focus will be 
defined during 
public 

consultations in 
iss early 1998 


B.1.5 Public Access and Participation 


The Board's partnership with the Ontario Energy 
Board and industry to develop a non-proprietary 
ERF Initiative (depicted in Figure 5) will be imple- 
mented in 1998. ERF is one strategy in enhancing 
the ability of the public to participate and gain access 
to information equally throughout all regions of 
Canada. 


Figure 5 
The ERF Picture 
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and to access 
information 


Electronic Meeting/Hearing Room 


Intervenor 


(rie) 


Document Repository 


Publisher 


St 


ERF Standard a ae 


Document Format 


Internet Standard 
Document Format 


Braille 


Word 
Processing 


Measure/Target 


Demonstrated NEB pres- 
ence in both traditional 
and new supply basins 


% of public confidence 
through selected surveys 
that NEB is working in the 
public interest 


% of clients, both external 
and internal, satisfied 
with: access, speed, cost 
and tools regarding com- 
munications and informa- 
tion dissemination 


National 
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B.2 Key Corporate Strategies 


Given our Goals and Targets, the NEB’s Key 
Corporate Strategies are to: 


Review and implement changes to regulatory 
processes to improve effectiveness and efficiency. 
Included in this strategy is a review of our 
Guidelines for Filing Requirements and strict 
adherence to those Guidelines by applicants. 


Complete ongoing discussions with the CEA 
Agency and other stakeholders to define CEA 
Act related processes, and explore possibilities of 
streamlined approaches to meet CEA Act envi- 
ronmental assessment requirements. Included in 
this strategy is further harmonization of environ- 
mental requirements with other organizations. 


Develop an effective and efficient framework for 
inspecting and auditing operating facilities to 
progressively reduce the number of incidents. 


Increase engagement with industry and the pub- 
lic, and implement new approaches to enhance 
public involvement in proceedings and processes 
which are user friendly and understood. 


Produce a 1999 Supply/Demand Report and 
other essential information updates. 
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¢ Implement a shared energy resources database 
with British Columbia and maintain a similar 
database with Alberta. 


e Implement ERF 


¢ Implement our Professional Leadership Program 
to enhance technical excellence. As an expert tri- 
bunal, the development of skills and knowledge 
in key disciplines is critical. 


e Streamline and modernize management practices 
and procedures to enhance the NEB’s capability 
of responding to the changing regulatory envi- 
ronment. 


* Relocate to new Calgary offices while mitigating 
the effects of the move on service delivery. 


B.3 Regulatory Plan 


The Board develops, maintains, and updates regula- 
tions, guidelines, and standards (“Regulatory 
Initiatives”) within the NEB legislative mandates of 
the NEB Act and the COGO Act. Table 3 identifies 
the regulatory initiatives that the NEB will undertake 
during the planning period of this Plans and 
Priorities document. 


Table 3 


Regulatory Initiatives 


Regulatory Instrument 


Onshore Pipeline Regulations 


Offshore Pipeline Regulations 


Rules of Practice and Procedures 


Guidelines for Filing Requirements 


Pipeline Crossing Regulations 


Canada Oil and Gas Diving Regulations 


Nova Scotia and Newfoundland Offshore Safety Regulations 


Canada Oil and Gas Occupational Safety and Health 
Regulations 


Canada Oil and Gas Production and Conservation 
Regulations and Canada Oil and Gas Drilling Regulations 


Omnibus changes to Frontier Regulations 


Guidelines Respecting Physical Environmental Programs under 
the Drilling and Production Activities on Frontier Lands 


Oil and Gas Exporting Regulations 


Expected Result 


Finalization of revised Onshore Pipeline Regulations which 
are substantially reduced from the current 1989 version 
together with a companion guideline that provides guid- 
ance on the interpretation of these regulations. 


Modelled on the Onshore Pipeline Regulations, the 
Offshore Pipeline Regulations will also be less prescriptive 
and more goal-oriented than previous regulations under 
the NEB Act. There are no previous editions of these 
regulations. 


The NEB intends to update the existing Rules to make pro- 
vision for ERF which it is expected will commence in the 
Fall of 1998. 


The Guidelines for Filing Requirements were initially issued 
in February 1995 and will be reviewed and updated 
following the first five years of their use. 


Incorporation of changes to harmonize with other legis- 
lation and update based on suggestions received. 


Prepare and issue the first performance based goal- 
oriented regulations under the Canada Oil and Gas 
Operations Act and under the Accord Implementation 
Acts. 


Streamline the administration of the regulations. 


Update and finalize these regulations to conform with 
the Canada Occupational Safety and Health Regulations 
under the Canada Labour Code and to harmonize with 
the Offshore Safety Regulations. 


Amalgamate these regulations. 


Incorporate suggestions made by the Standing Joint 
Committee for the Scrutiny of Regulations on numerous 
regulations under the COGO Act and under the Accord 
Implementation Acts. 


Administrative changes resulting from changes in 
Environment Canada and Transport Canada will be made 
to these regulations and issued jointly by the NEB, the 
C-NSOPB and the C-NOPB. 


Update the requirements for applications for a licence to 
export oil. 
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C. Details by Business Unit 


The Board’s single corporate program is the provision 
of energy regulation decisions and advice. To fulfil its 
mandate, the Board is structured into five interde- 
pendent business units reflecting its major areas of 
activities, namely Applications, Operations, 
Commodities, Information Management and 
Corporate Services. These units are the equivalent of 
service lines in Treasury Board terminology. The 
roles and accountability of the units are as follows: 


C.1 Applications Business Unit 


i) Roles and Objectives: 


The Applications Business Unit is responsible for the 
processing and assessing of regulatory applications’ 
submitted under the NEB Act. These fall primarily 
under Parts III, IV and VI of the NEB Act corre- 
sponding to facilities, tolls and export applications. 
The Applications Business Unit is also responsible 
for the financial surveillance and financial audits of 
NEB-regulated pipelines. 


It is critical for the Applications Business Unit to 
provide quality advice and assistance to the Board 
and external clients in the following areas: 


¢ assessment of applications and the management 
of the application process; 


* compliance with NEB guidelines and filing 
requirements; and 


¢ regulatory procedures. 


Other critical objectives are to provide high quality 
financial surveillance, including audits, and to main- 
tain current and effective working relationships with 
parties involved with and interested in NEB activi- 
ties. Cost and time effectiveness in the delivery of 
advice and services are of high importance. 


ii) Key Goals and Targets: 


Having established the areas in which it is critical for 
the Applications Business Unit to deliver acceptable 
results, and in light of the Corporate Key Context 
Issues and Goals, the Business Unit has set goals in 


specific areas in which there is a commitment to 
improve results by the year 2001. They focus on 
meeting the NEB’s mandate effectively in a period of 
high workload and uncertainty, and in re-establish- 
ing effective regulatory frameworks to meet evolving 
public interests, particularly in the area of environ- 


mental assessment. 


Goal 


1. Maintain the quality of 
advice and assistance to 
Board Members in 
respect of content and 
process 


2. Enhance clarity and 
consistency in environ- 
mental assessment 


3. Maintain the timeliness 
of application process- 
ing under high work- 
load conditions 


4. Improve the resource 
effectiveness and 
efficiency of application 
processes 


Applications 


Measure/Target 


Timeliness, relevance, 
objectivity, accuracy, 
soundness, clarity, logic, 
consistency, completeness, 
conciseness 


Advice to Board regarding 
environmental assessment | 
decisions reflects consis- 
tency 95% of the time in 
year one and 99% of the 
time in year three 


Complete review of cur- 
rent “best practices”, 
report to members, and 
implement recommenda- 
tions in year two 


Complete clear framework 
for environmental assess- 
ment including mutually 
acceptable agreement with 
CEA Agency re: process 


Maintain cycle times of 
pre- and post-hearing 
application processing at 
current levels, seeking a 
10% improvement in year 
three 


Maintain cycle time of 
non-hearing applications 


Improve resource effec- 
tiveness and efficiency of 
application processes by 
5% each year measured on 
a per unit outcome basis 


1 Applications for short-term exports of gas, oil and NGLs, imports of natural gas, electricity exports, and international power lines, 


fall under the responsibility of the Commodities Business Unit. 
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iii) Key Strategies: 


To achieve our Goals and Targets, the Applications 
Business Unit will: 


¢ Develop internal measurements to objectively 
assess Board Member satisfaction and maintain 
or enhance the level of quality over the three 
year period; 

* Complete review of current environmental 


assessment “best practices” and implement rec- 
ommendations; 


¢ Complete a clear framework for environmental 
assessment including mutually acceptable agree- 
ment with the CEA Agency re: process; 


¢ Complete plans and actions to ensure an ade- 
quate complement of experts to meet demands; 


* Complete specific process reviews in areas recog- 
nized as having potential for improvement and 
implement recommendations; and 


¢ Meet ongoing accountabilities of the Business 
Unit. 


C.2 Operations Business Unit 


i) Roles and Objectives: 


The Operations Business Unit is accountable for 
safety and environmental matters pertaining to facili- 
ties under the NEB Act, the COGO Act and the CPR 
Act, including conducting safety and environmental 
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inspections and audits, accident investigations, mon- 
itoring emergency response procedures, regulating 
the development of hydrocarbon resources in non- 
accord Frontier Lands, and the development of regu- 
lations and guidelines with respect to the above. 


‘It is critical for the Operations Business Unit to pro- 


vide quality decisions, as well as advice and assis- 
tance to the Board and other external clients in the 
following areas: 


* workforce and public safety; 
* protection of the environment; and 


* conservation of oil and gas resources on Frontier 
lands. 


ii) Key Goals and Targets: 


Having established the areas in which it is critical for 
the Operations Business Unit to deliver acceptable 
results, and in light of the Corporate Key Context 
Issues and Goals, the Business Unit has set goals in 
specific areas in which there is a commitment to 
improve results by the year 2001. They focus on 
improving the efficiency and resource effectiveness 
of the technical regulatory processes related to the 
construction and operation of pipelines and Frontier 
oil and gas activities, improving our impact on pub- 
lic and worker safety and protection of the environ- 
ment within the pipeline industry and Frontier oil 
and gas activity, maintaining the quality of decisions 
and advice, and enhancing confidence of the public 
in the Board's technical regulatory program. 
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Operations 
Measure/Target 


Goal 


1. Improve the efficiency 
and resource effective- 
ness of the technical 
regulatory process relat- 
ed to the construction 
and operation of 
pipelines and Frontier 
oil and gas activities 


. Improve our impact on 
public and worker safe- 
ty and protection of the 
environment within the 
pipeline industry and 
Frontier oil and gas 
activity 


. Maintain quality of 
decisions and advice 


. Improve confidence of 
the public in the NEB’s 
technical regulatory 
program 
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100% of the Frontier 
applications processed 
within the times specified 
in the regulations 


90% of Frontier and 
pipeline incident closeout 
reports completed within 
3 months of the incident 


100% of the pipeline 
Assurances of Voluntary 
Compliance are satisfied 
within the agreed time 
frames 


Revisions to regulations are 
completed within a cycle 
time of less than one year 


Compliance with terms 
and conditions of regula- 
tory approvals 


No preventable pipeline 
ruptures 


No increase in Frontier 
Occupational Safety and 
Health incidents per per- 
son hours worked 


No repeat non-compli- 
ances on site revisits 


No significant uncon- 
trolled oil, gas or water 
flows from drilling or pro- 
duction operations 


95% satisfaction rating by 
Board Members, Business 
Units, industry, public 
“clients” 


80% of surveyed landown- 
ers content with the way 
their complaints were 


addressed 


95% of informed stakehold- 
ers (provincial agencies, 
other government depart- 
ments, non-government 
organizations) content 
with Board technical regu- 
latory process 


iii) Key Strategies: 


To achieve our Goals and Targets, the Operations 
Business Unit will: 


Harmonize its regulatory requirements as much 
as possible with other jurisdictions and develop, 
by 1 April 1999, a one-window approach with 
the Northwest Territories Land Use and Water 
Board for Frontier Lands environmental 
screening, and the Transportation Safety Board of 
Canada for the investigation of accidents; 


Revise the Onshore Pipeline Regulations, the 
Pipeline Crossing Regulations, the Offshore 
Pipeline Regulations, the Canadian Oil and Gas 
and Conservation Regulations, the Canada Oil and 
Gas Drilling Regulations and the Guidelines for 
Filing Requirements in accordance with the 
Regulatory Plan (Sub-section III B.3). 


Improve effectiveness of selective inspections 
and audits through the use of risk management 
techniques; 


Improve communications with the public and 
our other stakeholders through effective use of 
the Internet, site visits, consultations and presen- 
tations; and 


Meet ongoing accountabilities of the Business 
Unit. 


C.3 Commodities Business Unit 


i) Roles and Objectives: 


The Commodities Business Unit is responsible for 
assisting the Board in fulfilling its mandate through 
energy industry and marketplace surveillance, the 
updating of guidelines and regulations relating to 
energy exports as prescribed by Part VI of the NEB 
Act, in the context of evolving market conditions, 
the disposition of applications for short-term exports 
of gas, oil and NGLs, imports of natural gas, and the 
disposition of applications concerning electricity 
exports and international power lines. 


It is critical for the Commodities Business Unit to 
provide quality advice and assistance to the Board 
and external clients in the following areas: 


* forecasting long and short-term supply and 
demand of energy commodities; 


* completing statutorily required statistical and 
other reports; 


¢ leadership in encouraging market solutions; and 


* energy commodities issues as requested by the 
Minister. 


ii) Key Context: 


Given the rapid changes as the energy industry 
evolves towards more competitive and converging 
markets, we will be faced with a need to develop a 
new strategy regarding the monitoring of the energy 
markets. Such a strategy would include analysis of 
both short- and long-term energy issues, and the 
means of providing the results to interested parties 
both internal and external to the Board. 


The production by the Commodities Business Unit 
of certain studies on energy supply and demand, on 
all energy markets and on natural gas markets are 
currently required by the Board’s own procedures. 
These procedures were established as a result of a 
mid-1980s reduction of regulatory requirements 
placed on applicants for the export of natural gas. It 
is timely in this planning period to investigate fur- 
ther efficiencies in the regulation of natural gas. 


iii) Key Goals and Targets: 


In light of the corporate goals and areas for which it 
is critical for the Commodities Business Unit to 
deliver acceptable results, the following Goals and 
Targets have been established. 


Commodities 
Measure/Target 


Goal 


1. Better meet the needs of 
the Board, parties exter- 
nal to the Board, and 
government relative to 
information and advice 
regarding short and 
long-term supply of 
energy commodities, 
energy exports and 
energy industry and 
marketplace intelli- 
gence 


Respond to internal and 
external inquiries with the 
appropriate level of detail 
and within a mutually 
agreed upon timeframe 
95% of the time 


No complaints from 
clients with respect to the 
level, timeliness and use- 
fulness of market intelli- 
gence analysis 


Issuance of statutory 
required statistical reports 
on a monthly basis 


Measure client satisfaction 
with published reports 
(usefulness, timeliness, 
and other aspects of quali- 
ty) through surveys and 
ongoing client engagement 


2. Improve the cost-effec- 
tiveness of energy mar- 
ket monitoring and 

information gathering 


Cost per product or 
service 


Issuance of short-term 
export orders for gas, oil 
and NGLs within 48 hours 
of receipt of application 


. Maintain current cycle 
times for processing 
short-term gas, oil and 
NGLs orders, and elec- 
tricity permits and 
licences 


Issuance of electricity 
export orders within the 
current average cycle time 
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iv) Key Strategies: 


To achieve our Goals and Targets, the Commodities 
Business Unit will: 


e Produce a Supply/Demand Report in 1999; 


e Pursue the most cost-effective ways of putting 
information and studies into the public domain; 


¢ In conjunction with market surveillance, issue 
Energy Market Assessments within this planning 
timeframe to address specific issues which arise 
as the markets evolve; 


¢ Continue to implement memoranda of under- 
standing and agreements with other government 
departments and agencies and with other juris- 
dictions, in order to improve cost effectiveness, 
reduce duplication of effort and increase harmo- 
nization; 

e Maintain a state of preparedness to respond to 


requests for advice from the Minister pursuant to 
Part II of the NEB Act; 


e Investigate ways and means of introducing fur- 
ther efficiencies in the regulation of the natural 
gas industry and implement any appropriate 
changes; and 


¢ Meet ongoing accountabilities of the business 
unit. 


C.4 Information Management Business 
Unit 


i) Roles and Objectives: 


The role of the Information Management (IM) 
business unit is to develop and implement an IM 
strategy for the Board that enhances the Board's 
ability to deliver fair, objective and respected deci- 
sions and provides the information required by 
external stakeholders. 
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In order to successfully meet the needs of the Board 
and external clients, it is critical to provide: 


¢ internal and external communications advice & 
information to clients; 


¢ regulatory and court services necessary for man- 
aging Board meetings and hearings; 


¢ information management, production and 
retrieval services; and 


¢ an information technology and software infra- 
structure appropriate to the IM strategy. 


ii) Key Context: 


Global information volume is doubling approximate- 
ly every five years. Internally, NEB-produced infor- 
mation (paper only) has doubled over about the past 
three and a half years. To continue to deliver fair, 
objective and respected decisions, the NEB requires 
more effective tools to tap these increasing volumes 
of information, provide means for the user to select 
the most useful information, and deliver information 
more efficiently to Board members and employees. 
Externally, there is a need to provide more informa- 
tion equally to the energy producers, transporters 
and consumers to foster the efficient operation of 
markets. In addition, there is a need to offer pipeline 
landowners better access to information about 
pipelines, related safety and environmental issues, 
and their rights. 


Within this context, the NEB is about three years 
into the full implementation of ERF a cornerstone of 
its emerging IM strategy. With the completion of the 
Proof of Concept system in 1997/98, external partici- 
pants will, within the first half of 1998, be able to 
submit applications on a prototype electronic docu- 
ment repository for the purpose of accepting "test" 
filings and gaining experience with some of the 
issues involved in developing a fully functional 
repository. 


iii) Key Goals and Targets: 


In light of the corporate goals and the challenges 
faced in the IM areas of responsibility, the following 
Goals and Targets have been established. They focus 
on cost-effective delivery of useful information. 


Information Management 
Goal 


1. Improve the accessibili- 
ty, usefulness and time- 
liness of the informa- 
tion provided to clients 


Measure/Target 


Complete the implementa- 
tion of various tools to 
receive, process, and con- 
sider applications and 
associated decisions of the 
Board electronically in 
1998/99 (primarily related 
to the ERF Initiative) 


Client satisfaction 


2. Improve the cost Cost effectiveness 


effectiveness of IM 


iv) Key Strategies: 


To achieve our goals and targets, the IM Business 
Unit will: 


* Complete a needs assessment, an IM strategy 
and the implementation of an optimum service 
delivery model for the Board; 


¢ Implement new services based on the service 
delivery model in order to better meet the needs 
of our clients throughout Canada and, more 
specifically, in regions where there has been an 
increased level of regulatory activities, such as in 
Québec, the Atlantic and the Territories; 


* Continue implementation of the ERF project; 


* Complete an Information Technology review in 
line with our IM strategy; 


¢ Develop, model and in certain cases deliver 
information and awareness sessions to ensure 
clients' better understanding of our mandate, 
processes and procedures; and 


¢ Maintain the quality of IM services provided to 
our NEB clients. 
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C.5 Corporate Services Business Unit 
i) Roles and Objectives: 


The Corporate Services Business Unit is responsible 
for providing those services necessary to assist the 
NEB to manage human, material and financial 
resources. 


It is critical for the Corporate Services Business Unit 
to provide to the Chairman, the Executive Team and 
Business Units: 


¢ quality human, material and financial manage- 
ment information; 


* quality advice on human, material and financial 
management issues; 


* quality management tools for planning, utilizing 
and evaluating human, material and financial 
resources; and 


¢ quality human, material and financial opera- 
tional services. 


ii) Key Context: 

The recent burst of industry activity has increased 
workload and increased the difficulty in attracting 
and retaining staff. The NEB is driven to streamline 
and modernize its management systems so that it 
can offer reasonable remuneration and working 
conditions that allow it to compete in the Calgary 
labour market. The first step has been taken with the 
restructuring of the NEB into multi-functional 
interdependent Business Units with an emphasis on 
team-based approaches and participative decision 
making. The Corporate Services Business Unit must 
act as a change agent to develop corporate systems 
and practices which support the NEB strategy. 


iii) Key Goals and Targets: 


Given the NEB’s Key Context Issues and Goals and 
the challenges faced in streamlining and moderniz- 
ing NEB management systems and practices, the 
goals of the Corporate Services Unit are to improve 
the quality of its services. Since no quantitative 
measures of outcomes have been identified, the 
Business Unit is establishing qualitative measures at 
this time as follows: 


National Energy Board 


Goal 


1. Improve the quality of 
management informa- 
tion 


. Improve the quality of 
management advice 


. Improve the quality of 
management tools 


4. Improve the quality of 
operational services 


iv) Key Strategies: 


Corporate Services 


Measure/Target 


Reliability, validity, clarity, 
relevance, timeliness 


Consistency, validity, clari- 
ty, relevance, objectivity, 
timeliness 


Availability, reliability, 
validity, clarity, relevance, 
resources required 


Accuracy, resources 
required, timeliness, relia- 
bility 


To achieve our Goals and Targets the Corporate 


Services Business Unit will: 


¢ Develop and implement measurement tools to 
identify base-line quantitative measures for each 


of the targets; 


¢ Streamline and modernize corporate financial 
planning and information systems; 


¢ Streamline and modernize operational work 


processes; 


¢ Relocate to new Calgary offices while mitigating 
the effects of the move on service delivery; 


¢ Implement a classification system and a perfor- 
mance management program which support the 
strategic direction of the NEB; 


¢ Develop a resourcing strategy which accounts for 
the fact that the NEB is an employer in Calgary; 


¢ Develop a continuous learning strategy which 
builds on team work and participative decision 


making; and 


¢ Continue to provide those services necessary to 
assist the NEB to manage human, material and 


financial resources. 


Plans and Priorities 1998-99 
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SECTION IV: 


Supplementary Information 


A. List of Acts and Regulations 


Below is a listing of Acts, Regulations, Rules and 
Guidelines under which the Board operates or has 


responsibilities. 


Acts 


National Energy Board Act 


Canada Oil and 
Gas Operations Act 


Canada Petroleum Resources Act 


Canadian Environmental 
Assessment Act 


Canada Labour Code Part II 
Energy Administration Act 


Northern Pipeline Act 


RSC 1985, c. N-7 


STHLIO2 HES 
RS€ 1985, ¢: 360 


CLG Pre gop 
RSE 1985,¢ L-2 
RSG’1985,c.E-6 
RSC 1985, c. N-26 


Regulations Pursuant to the National 


Energy Board Act 


Cost Recovery Regulations 


Export and Import 
Reporting Regulations 


Gas Pipeline Uniform 
Accounting Regulations 


Oil Pipeline Uniform 
Accounting Regulations 


Oil Product Designation 


Regulations 


Onshore Pipeline Regulations 
Offshore Pipeline Regulations 
Part VI (Oil and Gas) Regulations 


Part VI Regulations, Electricity 


SOR/91-7 


SOR/95-563 


SOR/83-190 


GRE J978"c. 1058 


SOR/88-216 
SOR/89-303 
no official site 
SOR/96-244 
SOR/97-130 


Pipeline Crossing Regulations, Part I SOR/88-528 
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Pipeline Crossing Regulations, Part II SOR/88-529 


Power Line Crossing Regulations SOR/95-500 
Substituted Service Regulations SOR/83-191 
Toll Information Regulations SOR/79-319 


Regulations Pursuant to the Canada Oil 
and Gas Operations Act 


Canada Oil and Gas Certificate of 
Fitness Regulations SOR/96-114 


Canada Oil and Gas Diving Regulations SOR/88-600 
Canada Oil and Gas Drilling Regulations SOR/79-82 


Canada Oil and Gas Installations 
Regulations SOR/96-118 


Canada Oil and Gas Geophysical 
Regulations SOR/96-117 


Canada Oil and Gas Production and 
Conservation Regulations SOR/90-791 


Canada Oil and Gas Operation 
Regulations SOR/83-149 


Oil and Gas Spills and 
Debris Liability Regulations SOR/87-331 


Regulations Pursuant to the Canadian 
Environmental Assessment Act 


Law List Regulations SOR/94-636 
Inclusion List Regulations SOR/94-637 
Comprehensive Study List Regulations = SOR/94-638 
Exclusion List Regulations SOR/94-639 
Federal Authorities Regulations SOR/96-280 

23 


Regulations Respecting the 
Coordination by Federal Authorities 
of Environmental Assessment 


Procedures and Requirements SOR/97-181 
Rules 

National Energy Board 

Rules of Practice and Procedure, 1995 SOR/95-208 


Guidelines 


Guidelines for Filing Requirements (22 February 
1995). The Guidelines set out the information to be 
provided by applicants for: 


Early public notification of projects 
Certificates for gas pipelines 
Certificates for oil pipelines 


Section 58 orders for gas pipelines not exceeding 
40 kilometres or additions and upgrades to exist- 
ing facilities 


Section 58 orders for oil pipelines not exceeding 
40 kilometres or additions and upgrades to exist- 
ing facilities 


Environmental, socio-economic and lands infor- 
mation for authorization to construct, operate 
and abandon pipelines 


Notices required when dealing with determina- 
tion of detailed route and approval 


Leave to open orders for pipelines 
Orders fixing tolls and tariffs 


Quarterly surveillance reports to be filed by 
Group 1 companies 


Orders for export and import of gas 


Guidelines for Negotiated Settlements of Traffic, 
Tolls and Tariffs (23 August 1994) 


Guidelines Respecting Physical Environmental 
Programs During Petroleum Drilling and 


Production Activities on Frontier Lands (April 1994) 


Financial Regulatory Audit Policy of the National 
Energy Board (1 December 1994) 
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Memorandum of Guidance - Regulation of Group 2 
Companies (6 December 1995) 


Memorandum of Guidance - Retention of 
Accounting Records by Group 1 Companies 
Pursuant to Gas/Oil Uniform Accounting 
Regulations (30 November 1994) 


Memorandum of Guidance to Interested Parties 
Concerning Full Implementation of the September 
1988 Canadian Electricity Policy (7 July 1993) 


Offshore Waste Treatment Guidelines, September 
1996 


Oil and Gas Occupational Safety and Health 
Guidance Notes (April 1992) 


Section 58 Streamlining Initiative - Order 
XG/XO-100-94, Revision 1 (16 November,1995) 


National Energy Board 


B. Spending Authorities 
Information 


Table 4 


Authorities for 1998-99 Part Il of the Estimates 
Financial Requirements by Authority 


(millions of dollars) 


1998-99 1997-1998 
Main Estimates Main Estimates 


National Energy Board 


Operating Expenditures 


Contributions to employee benefit plan 


Total Agency 
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Table 5 


1 


998-99 Planned Expenditures 


Business Units Full Operating Gross Statutory _ Total 
Time Total Payments’ Main 
Equivalent’ Estimates 

(millions of dollars) 

Applications a4 

Operations 53 

Commodities a5 

Information Management 67 


Corporate Services a4 


Board Members, Executive Director, 
Legal Services, and 
Professional Leaders 


Revenue credited to the 
Consolidated Revenue Fund 


Estimated cost of services by other departments 


Net Cost of the Department 
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Full Time Equivalent(*FTE”) is a measure of human resource consumption based on average levels of employment. FTE factors 
out the length of time that an employee works during each week by calculating the rate of assigned hours of work over scheduled 
hours of work. FTEs are not subject to Treasury Board control but are disclosed in Part III of the Estimates in support of person- 
nel expectation requirements specified in the Estimates. 


Employee Benefit Plans 


National Energy Board 


Table 6 


Details of Personnel Requirements 


FTE FTE FTE 
Actual 
1996-97 


Planned 
1998-99 


Forecast 
1997-98 


Classification 


GIC Appointees 
(GIC 7-10) 


NEB 15-16 
it 
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Current 
Salary 
Range 

1997-98 


98,100-155,800 
80,412-115,900 
73,435-96,638 
67,064-88 254 
61,246-80,597 
39,934-73,605 
51,082-67,219 
45,305-59,618 
40,182-52,876 
35,638-46,897 
31,609-41,597 
28,034-36,890 
24,863-32,718 
22,052-29,019 
WES ee oN ey 


Average 
Salary 
Forecast 
1997-98 


120,830 
102,205 
89,554 
79,602 
76,280 
73,341 
64,534 
52,503 
47,217 
42,179 
36,809 
35,051 
30,887 
26,068 
22,836 
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Table 7 
Presentation by Standard Object 


(millions of dollars) 


Planned Planned Planned Planned 
Expenditures Expenditures Expenditures Expenditures 
1997-98 1998-99 1999-00 2000-01 


Personnel 


Salaries and wages 


Contributions to benefit plans 


Goods and Services 


Transportation and communications 
Information 
Professional and special services 


Rentals 


Purchased repair and maintenance 
Utilities, materials and supplies o 6 on 7 
Other subsidies and payments 

onl 
6 
Total budgetary expenditures (surplus) 29.4 28.3 28.0 28.2 


Capital 
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C. Contacts for Further 
Information: 


National Energy Board 
311 - 6th Avenue S.W. 
Calgary, AB T2P 3H2 


Telephone: (403) 292-4800 
Facsimile: (403) 292-5503 
Internet: www.neb.gc.ca 


Kenneth W. Vollman Acting Chairman 
Gaétan Caron Executive Director 
Brenda Kenny Business Leader, 
Applications 

John McCarthy Business Leader, 
Operations 

Terrance Rochefort Business Leader, 
Commodities 

Scott Richardson Business Leader, 


Information Management 


Sylvia Farrant Business Leader, 
Corporate Services 


Judith Hanebury General Counsel 


Peter Schnell Team Leader, 
Planning and Reporting 


John Hagan Planning and Reporting Officer 
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Message from the Minister of Canadian 
Heritage 


It is my pleasure to introduce the Report on Plans and Priorities of the National 
Film Board for the planning period 1998-99 to 2000-01. The National Film 
Board is a key component of the Canadian Heritage Portfolio and plays an 
important role in our mission to strengthen and celebrate Canada. 


All Canadians are affected, directly or indirectly, by the efforts of the Department, 
agencies and Crown corporations that make up the Canadian Heritage Portfolio. 
Together, these institutions help support and develop Canadian cultural and 
sporting life, promote a fairer, more equitable society, strengthen the nation’s 
linguistic duality and multicultural character, enrich the vitality of official 
language minority communities, promote awareness and understanding of human 
rights, ensure the accountability of our public institutions and preserve the value 
and the beauty of our national parks, our national historic sites and our national 
heritage. 


As Minister responsible for this Portfolio, my work is to foster a greater sense of 
what it means to be part of the Canadian community. This includes enhancing 
pride in our country; encouraging participation in, and contribution to, our 
society; ensuring access to Canadian voices and spaces; and protecting our 
heritage. The National Film Board and the entire Canadian Heritage Portfolio are 
proud of our role as vital contributors to Canada’s cohesion and prosperity, and 
we look forward to continuing this important work into the new millennium. 


Sheila Copps 
Minister of Canadian Heritage 


desea SAN Yo areas adi ¢ .ybtsentiol x booth ,bsiesPis sna emit LA 
oilotno4 sgutnrst! neibereS adi qie plete ind! znoberoqos mewrcn) bru 29 
bas lewiluo netbeans quiavab Sep hoqque qs enoiisitent 
e'nolien ort neiltgewie rgeiawe slings svar aoe 8 NOmMNG 2 il 
Inioifo to yiileciv odt dyansjeeteanes tamerlsaislui bas yilaub: Ditains 
‘need to gnibneiernstuc bee eentases Women 2aititemimoes vindnin sipanial : 
sulsy ont evisemiq bite sheniiureni sieidg iio te Gilideinyoss oft twend eign 
Innouer wo bus edie ood letolen wo ethisq fesolisn woe ‘(useed a) bas 


sgslived 


Yo sense toleeTg 4 yettol ofa) How yer cildtn eid) 10} sidianogqeni sstaiadld 2A ; 
gnjonsiins esbyloni tefl .cieinnas nmtbeng”) alt to Teg od oF enasin Slew f 
wo .od notudhnes Lng Jn oedisyiziney gre woods prunes wo nbebrg ; 
HO goivostoig bas secs hee 2siov malbene. 0) 229078 onries 1S TyFaIn0e 
out cilothal sgetiet) sabe > stee sal bee oeo® alta lanolin od? petted 
bis sdinsqrorg bra aateslo> s"ehins 3g: atoluditinoes tally eeslo1 we Yo buon 
sruinailin wen si ote Se inborn ide gniuaimes ot tnavidt delay 


TABLE OF CONTENTS 


SECTION | MESSAGES 

A. Commissioner’s Message 

B. Management Representation Statement 
SECTION Il OVERVIEW OF THE NATIONAL FILM BOARD 

A. Mandate, Roles and Responsibilities 

B. Objective 

C. Organizational Structure 

D. Financial Spending Plan 


SECTION Ill PLANS, PRIORITIES AND STRATEGIES 


A. Summary of Key Plans, Priorities and Strategies 
B. Details of the NFB Program 

Production 

Marketing 

Distribution and Collection Management 
Research and Development 

Administration 


SD send 


SECTION IV SUPPLEMENTARY INFORMATION 


—_ 


oR WW 


21 


Oh“. 02 a 


Purley lad oN 


> 
7 - wi 7 


= DARA ant ee 


“», AROS 2S Th inh 


| ‘ovis 


” eurquee jonoitesinggiO a 


Ae pnibiiage lnionisnia 


2ITARTS GMA 23ITIROIRS 2MAIF 


enipaieite brim 2altHONT efel% eX ta viemmudt Ae 


maeiport 834 art te elingat) 2:8 

 notiauber4 

nied 

monegone) ohwato bow yquudaid 
. Joormqolavell bie doneoesh 
neivnyreicienbA 


@ tein ~ 


HOT AMAOW YA THAaMaIIIU2 


= eu eink s 
ieee A f> “ 


vi monraze 


vrae 


SECTION | - MESSAGES 


A. COMMISSIONER’S MESSAGE 


The plans of the National Film Board for 1998-1999 are characterized by consolidation and 
renewal. The restructuring which was required as a consequence of Program Review has 
now been implemented. The permanent workforce has been reduced by 50%; 
administrative costs have been reduced by 50%; revenues have held steady; the number of 
films being produced has held steady; Canadian viewership of those films has increased. 
Our goal for 1998-1999, our 60th anniversary year, is to settle into our new direction, and 
return all our energy and commitment to the fulfilment of our mandate to make films which 
interpret Canada to Canadians and the world. 


While looking back over 60 years of service to Canadians through the powerful medium of 
film, we will also be looking forward. As a millennium project, we will complete the transfer 
of our collection of some 10,000 titles to laser disc, and begin the delivery of these titles - 
a large part of the audiovisual heritage of Canadians - via the information highway. Many of 
our new productions will be in new media, interactive and Internet-delivered. Our service to 
Canadians is, as always, evolving with our society and our environment. 
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B. MANAGEMENT REPRESENTATION STATEMENT 


| submit, for tabling in Parliament, the 1998-1999 Report on Plans and Priorities (RPP) for 
the National Film Board. 


To the best of my knowledge (and subject to the qualifications outlined below), the 
information: 


e accurately portrays the institution's mandate, plans, priorities, strategies and 
expected key results; 


e is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities; 


e is comprehensive and accurate; 
e is based on sound underlying information and management systems; 


| am satisfied as to the quality assurance processes and procedures used for the RPP's 
production. 


The planning and reporting structure on which this document is based has been approved 


by Treasury Board Ministers and is the basis for accountability for the results achieved with 
the resources and authorities provided. 


Maryse See 


Director, Administration 


Date: February 6, 1998 
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SECTION Il - OVERVIEW OF THE NATIONAL FILM BOARD 


A. MANDATE, ROLES AND RESPONSIBILITIES 


The National Film Board reports to the Minister of Canadian Heritage, who has the authority 
to administer the National Film Act establishing and governing this public audiovisual 
production and distribution agency. Pursuant to section 9 of the Act, the NFB "is 
established to initiate and promote the production and distribution of films in the national 


interest and, in particular, 


e to produce and distribute and to promote the production and distribution of films 
designed to interpret Canada to Canadians and to other nations; 


e to represent the Government of Canada in its relations with persons engaged in 
commercial motion picture film activity in connection with motion picture films for 


the Government or any department thereof; ' 


e to engage in research in film activity and to make available the results thereof to 
persons engaged in the production of films; 


e to advise the Governor in Council in connection with film activities; and 
e to discharge such other duties relating to film activity as the Governor in Council 
may direct the Board to undertake. 
B. OBJECTIVE 
To produce and distribute audiovisual works which provoke discussion and debate on 
subjects of interest to Canadian audiences and foreign markets; which explore the creative 


potential of the audiovisual media; and which achieve recognition by Canadians and others 
for excellence, relevance and innovation. 


* These powers were transferred to the Minister of Supply and Services by Order in Council P.C. 1984-6/2565. 


(Section Il - Overview of the National Film Board) 3 


CS. ORGANIZATIONAL STRUCTURE 
5 NFB Program and Sub-activities 


Under its existing Operational Planning Framework~, the NFB has only one activity, which is 
synonymous with its Program and consists of the following sub-activities: 


Programming - the main component of the NFB Program; comprises production and 
marketing of audiovisual works; 


Distribution and collection management - comprises archives, conservation, information and 
access to the collection, as well as distribution support for all films in the collection; 


Research and development - comprises experimental and technological development 
projects conducted to advance the production and distribution of audiovisual works; 


Training - mainly limited to training and development of the NFB's own employees; 


Administration - comprises strategic planning and orientation, corporate communications, 
program evaluation and accounting, administrative management and human resources. 


Pe Areas of Responsibility 


The Program is directed by the Commissioner and NFB Board of Trustees, and is divided 
into six major areas of responsibility: 


English Program, which manages English-language production and marketing activities in 
Canada; 


French Program, which manages French-language production and marketing activities in 
Canada; 


International Program, which is responsible for international marketing and sales activities 
and manages the NFB's participation in Canadian and foreign festivals; 


Services and Technological Development, which comprises Technical Services and 
Informatics, and Research and Technological Development; 


Communications, Corporate Affairs and Services to the Public, which comprises 
Communications, Corporate Affairs, Collection Management and Information, Customer 
Services, the Stock Shot Library and various distribution support services; 


Administration, which comprises the Commissioner's Office, the Planning, Program 
Evaluation and Audit Branch, the Administration Branch and the Human Resources Branch. 


* The NFB will table a Planning, Reporting and Accountability Structure (PRAS) with Treasury Board this year 


to ensure that its structure better reflects the changes resulting from its re-engineering exercise. 
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3. Infrastructure 


The NFB's head office is located in Ottawa and its operational headquarters in Montreal. It 
also maintains production centres in Vancouver, Edmonton, Winnipeg, Toronto, Moncton 
and Halifax. This decentralized production infrastructure promotes the development of 
filmmaking talent in all regions of the country. These centres, along with the film and video 
distribution network operated in association with institutional and public-sector partners, 
ensure an NFB presence in all provinces and territories of Canada. International sales and 
distribution of NFB films and videos are managed from the NFB's operational headquarters 


in Montreal and through its offices in New York, Paris and London. 


D. FINANCIAL SPENDING PLAN 


Table 2.1: Agency Overview 

Credits (thousands of dollars) Main Estimates Main Estimates Planned Planned 
1997-1998 1998-1999 1999-2000 2000-2001 

Gross Estimates 66,590 64,785 65,021 65,021 

Revue credited to the vote (8,900) (8,900) (8,900) (8,900) 

Total Main Estimates 57,690 55,885 56,121 56,121 

Estimated cost of services 

provided by other departments 30 26 26 26 

Net cost of the agency 57,720 55,911 56,147 56,147 
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SECTION Ill - PLANS, PRIORITIES AND STRATEGIES 


A. SUMMARY OF KEY PLANS, PRIORITIES AND STRATEGIES 


In the period from 1998-1999 to 2000-2001, the NFB will complete its five-year plan 
undertaken in 1996-1997. Several strategies have already been implemented and major 
changes have been made to the institution, its activities and resources, as reported in our 
performance reports for previous years. The operational infrastructure for production and 
marketing has been rationalized; activities not central to the NFB's production and 
distribution mandate have been eliminated; technical and production services that are no 
longer essential or cost effective have been closed down; and the administrative 
infrastructure has been reduced to a strict minimum. The workforce adjustment programs 
will have resulted in a 50% reduction in the number of continuous employees by the end of 
1997-1998. New financial and production management information systems have been 
implemented and cost-recovery programs have been undertaken in Marketing, Technical 
Services and the Stock Shot Library. 


During the next three years, the NFB’s main strategies and initiatives will focus on 
consolidating these organizational changes and particularly on mobilizing our resources 
around common goals and delivering a program of audiovisual works whose relevance, 
excellence and innovation will enable the NFB to better fulfil its mandate to interpret 
Canada to Canadians and to other nations. 
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The main elements of this strategic planning can be summarized as follows: 


To maintain and improve the 
relevance, excellence and 
innovation of our audiovisual 
productions 


To build and serve Canadian 
audiences and foreign 
markets efficiently and 
effectively 


To make the production and 
distribution process modern 
and efficient 


To ensure efficient and 
responsible administrative 
management 


Develop programming based on a closer relationship between 
creator-driven projects and institutional programming objectives 


Make use of creative resources from all across Canada, and 
strengthen programs and measures to give a voice to emerging 
filmmakers and diversity groups 


Develop new forms of educational and entertaining content for 
children by exploring the various interactive media 


Maximize the audience for NFB production via conventional 
television and specialty services 


Continue efforts to reduce expenses and boost revenues in Canada 
and abroad so as to recover the costs of our marketing operations 


Use private-sector and public-sector partners to reach target 
audiences and clienteles 


Take all necessary measures to preserve and facilitate access to the 
collection, which constitutes a unique audiovisual heritage 


Complete the transition to digital and electronic filmmaking capacity 
Undertake a new development phase for the CineRobotheque to 
permit remote access to the collection for research and viewing 


purposes 


Offer the NFB’s production and post-production services on a cost- 
recovery basis 


Consolidate the operational and administrative changes made since 
1996 


Consolidate the implementation of the new information systems 


Develop performance indicators appropriate to the management of a 
cultural organization 


(National Film Board) 


B. DETAILS OF THE NFB PROGRAM 


Under its existing Operational Planning Framework, the NFB represents only one Program, 
which corresponds to a single activity. Our detailed plan thus indicates how the different 
sub-activities or components of this Program contribute to achieving the NFB's long-term 
plan and shorter-term priority strategies. 


Table 3.1 below shows spending by each sub-activity as defined in this Operational 
Planning Framework. 


Table 3.1: Appropriated Planned Spending by Sub-activity 
(thousands of dollars) Main Estimates Main Estimates Planned Planned 
1997-1998 1998-1999 1999-2000 2000-2001 

Programming 44 366 45,160 45, 396 45 396 
Distribution/Collection 4,988 3,300 3,300 3,300 
Research and Development 813 800 800 800 
Training 250 250 250 250 
Administration 6,898 6,000 6,000 6,000 
Total §7,315 55,510 55,746 55,746 


Further to the Government Program Review, a number of changes have been made in the 
structure and organization of the NFB's operations. These will be reflected in our new 
Planning, Reporting and Accountability Structure once it has received Treasury Board 
approval. Therefore, in reading the detailed plan that follows, it is necessary to keep in mind 
the following differences. 


First, the two sectors making up Programming -- production and marketing of audiovisual 
works -- are presented separately to better reflect the dynamics specific to each. Second, 
Distribution includes collection management and distribution support services. Lastly, 
Training represents only development activities for our own employees; other assistance 
and support activities for emerging filmmakers or diversity groups are included under 
Programming since they are offered within actual production programs. 
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ie PRODUCTION 
Objective 


The objective of the NFB’s production sector is to ensure the development and creation of 
audiovisual works that are genuinely Canadian but open to the wider world and that serve a 
cultural function by helping to forge a Canadian identity. In other words, the NFB aims to 
produce works that will improve the knowledge of Canadian realities, encourage dialogue on 
important issues and promote mutual understanding and tolerance. 


External Factors Influencing Production 


Economic context - With the loss of a third of its Parliamentary appropriation, the NFB has 
had to refocus on its primary mission of film production, streamline its production 
infrastructure and adopt a new organizational model. At this level of funding, it has opted to 
stop making dramas, which are very expensive and which receive significant financial support 
from other government programs, and concentrate its resources on documentary and artistic 
animation, its two traditional areas of excellence, and program types which receive much less 
support from other sources. During its rationalization exercise, the NFB tried to protect its 
production capacity and volume as much as possible in order to maintain the impact of its 
programming. Even at that, it must depend increasingly on partnerships to carry out its 
Program. 


Technological development - With the rapid evolution of production technology, the NFB is the 
ideal place in Canada where experimentation, innovation, research and development can take 
place in an actual production environment. The NFB is currently completing the transformation 
of its production chain to make it digital and networked. It is also experimenting in the field of 
new media. The development of these technologies offers immense potential but puts a very 
strong pressure on human and financial resources. The rapid pace of changes in work 
methods means that employees must engage in ongoing training and development at the 
same time as they have to cope with a heavier workload owing to the downsizing. 


Canada’s evolving ethnic and cultural composition - Canadians expect the NFB to reflect, 
interpret and witness all aspects of Canada. The change in the ethnic and cultural composition 
of the Canadian population requires the NFB not only to express these diverse realities but to 
do so with the help of artists and filmmakers from these groups who have all the necessary 
knowledge and sensitivity to these realities. 


Plans and Priorities 


Reorganizing the programming process - The NFB has already undertaken to review its film 
programming process and will introduce certain changes to better reconcile creators’ interests 
with audience interests. Some of the main changes the NFB plans to implement are: 


increasing peer review of film projects; 

establishing more specific criteria, objectives and programming frameworks; 
improving production information and feedback systems; 

allocating more resources to the research and development phase of programs and 
film projects. 
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Being more active in the film community - The active participation of NFB producers in their 
local film communities is essential for spotting new talents and ensuring the visibility and 
accessibility of the NFB. Since the NFB has greatly reduced its in-house creative personnel, 
increased local involvement will allow them to discover new filmmakers and forge new links 
with craftspersons, artists and creators. 


Consolidating the new programs and new activities implemented to reflect diversity and 
promote the development of new talents - The NFB will continue to help emerging filmmakers 
by offering them programs and activities to meet specific or one-time needs. It will also 
maintain the assistance programs for independent filmmakers -- the Filmmaker Assistance 
Program and the Programme d'aide au cinéma indépendant (Canada) -- which are designed to 
encourage experimentation, favour the development of emerging filmmakers and offer 
supplementary technical assistance for projects which otherwise could not be completed. 
Documentary internships, training sessions and on-the-job training for aboriginal filmmakers 
and members of diversity groups, and the competition for a first professional animated film 
will also continue this year. 


In English Program, a special mandate team for cultural diversity has been created and 
projects in development will go into production this year. In French Program, a cinema of 
diversity has been designated as a priority and a study has been undertaken to recommend 
the most appropriate procedure, structure and activities for the expression of this cinema 
within French-language productions. 


English Program’s Aboriginal Filmmaking Program, by which production funds are earmarked 
and allocated annually to this sector, is starting its second year and new productions will be 
undertaken in addition to the films currently in production. In French Program, the Cinéastes 
autochtones program will continue this year. 


Expected Results 


Production of documentary films on themes that reflect different aspects of Canadian reality 
and the Canadian imagination 


Films in production or development in English Program can be grouped under the following 
themes: 


e films on Canadians, some not known to the general public but whose lives and 
work illustrate important aspects of recent Canadian and world history; 


e a group of films to help viewers understand international situations that affect 
Canadians; 


e films about popular culture and life styles in Canada; 
e films illustrating the richness of Canada's cultural diversity; 


e a film series or collection developed in association with a national broadcaster to 
mark the beginning of the new millennium. 
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Films in production or development in French Program can be grouped under the following 
dominant themes: 


e science and society - films for the general public and young people to encourage an 
interest in science and the scientific world in these days of rapidly advancing 
scientific research and development; 


e arts, culture and experimental films- dynamic cinematographic works reflecting and 
exploring the interpenetration of cultures and the resulting social values and artistic 
expression; 


e economy and the workplace - films exploring the challenges facing individuals and 
society as a result of globalization and the related social changes; 


e the North American Francophonie - a new film collection, in collaboration with a 
public broadcaster, focussing on contemporary Francophone society in North 
America and its different cultures and people; 

e Documentaire enquéte - a new film collection, for general-interest television, about 
human beings and their activities, supported by prior basic research and analyses 
conducted by researchers and professionals along with interested filmmakers. 


Production of experimental, artistic and educational animated films 


English Program will continue with the production of two major series undertaken last year in 
addition to a wide range of films based on the personal visions of artists and animators: 


e the ShowPeace series consisting of six short films for children about conflict 
resolution; 


e achildren's series illustrating short tales from different cultures. 
French Program will continue with the production of artistic and personal films with an 


educational or social message, in the French animation tradition, and will complete production 
of Part 3 of the Rights from the Heart collection for children. 
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Production of educational films and multimedia documents for children and young people 


English Program has a number of educational videos in production or development, including: 


a series of films on Canada’s economic and social geography that can be used in 
teaching Canadian Social Studies; 


The 20th Century in Canada, a series of videos using stock shots and archival 
footage to teach 13- to 16-year-olds about 20th century history; 


How Do They...? and What is...?, two existing series of films designed to stimulate 
the curiosity and imagination of children at the elementary level, which will be 
extended; 


several CD-ROM projects consisting of interactive productions on different cultures, 
citizenship and history for children aged 9 to 12. 


French Program will undertake production of projects focussing mainly on science and history: 


e scientific clips that could be incorporated into a television show for 11- to 14-year- 


olds; 


a new collection of works consisting of animated films and original children’s books 
designed to stimulate a love of reading; 


a CD-ROM project, in coproduction with English Program, to permit the virtual 
exploration of Canadian historical sites. 


English Programs and French Program will also collaborate on developing an NFB Website on 
history. Designed for students, teachers and history buffs, the site will present research and 
NFB productions on Canadian history and will contain links to other reference sources, 
including CBC/SRC and the National Archives. 
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2. MARKETING 
Objective 


The purpose of this sector is to ensure that NFB productions are seen by as many Canadians 
as possible and that they reach their target audiences. It is also responsible for promoting the 
sale of our products in the different foreign territories and markets. 


External Factors Influencing Marketing 


The arrival of numerous specialty television services in Canada and abroad creates interesting 
new windows not only for new productions to be launched in the coming years but also for 
certain productions from our catalogue that remain relevant and topical and suit specific 
strands on these specialty services. The audience and market fragmentation caused by this 
proliferation of channels have pushed licence fees down, making it necessary to sell more 
products in order to maintain the same revenue level. 


Plans and Priorities 


Achieving cost-recovery for marketing activities - The NFB’s five-year plan provides for the 
cost of marketing activities and operations to be covered by generated revenues. During the 
first two years of the plan, during which great progress was made toward cost-recovery, the 
Canadian and international marketing structures were rationalized and reorganized. Certain 
activities were eliminated, staff was downsized and markets were prioritized, all with a view 
to reducing expenses. Over the next few years, the NFB will now focus most of its marketing 
strategies and initiatives on increasing revenues. 


Focussing on television as the main means of distribution - The NFB will step up its television 
marketing, both to the major networks and to the specialty channels. It will continue its 
efforts with the national networks to have its documentaries shown in dedicated time slots 
that would develop a loyal audience for this type of film. It will take advantage of the 
proliferation of specialty channels to distribute its new productions targeting niche audiences. 
It will also take advantage of its rich collection of films to offer these channels compilations, 
series, collections and thematic groupings suited to the different specialty services. Efforts 
will be made to significantly increase the number of television presales, which generally 
ensure prime-time broadcast and higher revenues. 


Increasing NFB partnerships with public-sector organizations and private firms for the sale and 
distribution of its products - The NFB has reorganized its own promotion, marketing, sales and 
distribution structures and operations to reflect Canadian Anglophone and Francophone 
markets and foreign markets. It is also wants to consolidate and extend its network of 
partners to cover all institutional, educational and consumer markets as fully as possible. 
Efforts will thus be made to consolidate its network of partner libraries and include school 
libraries as well. The NFB will make greater use of wholesalers, distribution agents and 
companies, cataloguers and other intermediaries to broaden its network of partners in 
Canadian and foreign markets. 
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Expected Results 
In 1998-1999, the NFB will launch many new releases and undertake new activities, such as: 
Canadian marketing -- Anglophone market: 
e premiering new releases on the CBC and specialty channels, and airing films, series 
and compilations from the NFB catalogue primarily on the History Channel, Vision 


TV, Teletoon and TVOntario; 


e increasing the number of direct mail campaigns and better targeting potential clients 
thanks to the new information systems on institutional and educational clients; 


e increasing the participation of NFB representatives in film events, markets and fairs 
at the national level and in each region of the country; 


e developing new partnerships with intermediaries to enable the NFB to extend and 
diversify its presence in the consumer market; 


e concluding new agreements with Famous Players and private distributors for pairing 
animated shorts with popular feature films and screening certain high-profile films in 
commercial theatres. 

Canadian marketing -- Francophone market: 

® programming a new series of NFB films in the Filiére D slot on Canal D; 

e preparing L’ONF : témoin de notre temps in collaboration with a public broadcaster; 

e preparing Souvenirs Souvenirs in collaboration with Télé-Québec; 

e preparing /mage par image + for broadcast on Teletoon; 


e marketing educational versions of science films; 


e holding theatrical screenings during special NFB Weekends in Montreal and the 
different regions of Canada. 
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International marketing: 


United States 


Negotiations are being conducted with Turner Broadcasting for a second 13-episode 
series of animated films and with the Comedy Central speciality channel for a large 
number of animated films. Also, following their success on the festival circuit, the 
documentary features Chile: Obstinate Memory and Stolen Moments will both have 
a rare theatrical run in American commercial theatres. 


As regards new technologies, we will seek to continue discussions with DVD 
distributors who want to exploit the NFB’s four IMAX productions and certain 
animated films for children. 


Europe 


This year again, the arrival of new specialty channels for documentary and 
animation will boost revenues for the NFB. Spain and Italy, which used to be 
considered minor markets, have become major partners in the home video market 
and television. 


In France, Planéte Cable remains the NFB's best client/broadcaster, averaging sales 
of over 25 hours of documentary a year. 


Since 1996, International Program has emphasized the promotion and marketing of 
its films in several Eastern European countries. Based on recent positive results in 
countries such as Poland, the Czech Republic, Serbia and Slovenia, we anticipate 
even greater interest in NFB productions during the coming year. 

Asia/Pacific 

Japan, Taiwan and Hong Kong remain priority markets to be exploited in 1998- 
1999. Based on some recent successes, we expect to increase our sales of 
documentaries to NHK (satellite). 


The NFB has also concluded an agreement with a major distributor in India. 


The institutional market in Australia and New Zealand continues to grow and we 
also hope to finalize an agreement for a theatrical release for Sto/en Moments. 
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All these 
including: 


strategies and activities will enable the NFB to achieve its marketing objectives, 


to increase and retain its general-interest audiences on the national networks; 


to better serve the specialty channels’ niche audiences with original films and other 
audiovisual products developed specifically for them; 


to increase the number of productions shown by the different broadcasters, both 
recent releases and films from its collection for which it holds all necessary rights; 


to increase its net revenues from presales, sponsored productions and distribution 
activities; 


to develop new markets for interactive multimedia products; 


to extend the distribution network to newly developing territorial markets, such as 
South-East Asia, Eastern Europe and Latin America; 


to increase the visibility of the institution and its audiovisual works; 


to ensure the presence of its films in festivals, film markets, retrospectives and 
cultural events in Canada and abroad. 
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3. DISTRIBUTION AND COLLECTION MANAGEMENT 
Objective 


The purpose of this component is to preserve, conserve and ensure the accessibility of the 
NFB's audiovisual collection. 


External Factors Influencing Distribution and Collection Management 


The preservation and conservation of audiovisual documents is becoming increasingly 
expensive, if only due to the ever-growing volume of documents and the variety of media on 
which they are produced. On the technological front, research is continuing on the optimum 
conditions for conserving the different audiovisual media, and the NFB is very actively 
involved in this. Furthermore, the development of digital video, laser discs and computer tools 
now enables the NFB to make its entire collection of films and stock shots accessible to the 
public. The timetable for implementing remote delivery systems for products from the 
collection depends on the availability of the necessary technologies, the development of high- 
performance systems and the costs of acquiring and operating of these systems. 


Plans and Priorities 


Evaluating and transferring the collection - Most of the collection has been evaluated and 
transferred to Betacam master tapes, which are then transferred to laser discs at the 
CineRobotheque in Montreal. Since this now involves increasingly older films, the work 
involved in their evaluation, initial restoration and transfer is more demanding and the 
deadlines for completing this work depend more on the condition of the archival material. 
However, the goal is to complete the evaluation and transfer of the collection within the next 
two years. 


Renovating the conservation vaults - The renovation of the refrigerated vaults will be 
completed this year, giving the NFB superior preservation conditions. 


Reorganizing the Rights Section - The permanent collection can be fully exploited only if the 
NFB owns the rights to its works. The Rights Section will be reorganized in order to improve 
the performance of its rights management, verification and reacquisition services. A new 
policy will be developed and information systems will be implemented. 


Developing a multimedia catalogue - The NFB is enhancing its 8,000-page Website catalogue 
by creating a dynamic multimedia catalogue that will permit access via the Internet to 
information on the films in the collection, stills and film excerpts. Developing such a catalogue 
will improve the quality and accessibility of information on the collection and the effectiveness 
and efficiency of internal systems for filling client requests via the Internet or the 1-800 Call 
Centre. 


Exploiting the stock shot collection - The Stock Shot Library has become a profit centre since 
last year as a result of marketing efforts and the reorganization of its operations. It expects to 
increase its revenues thanks to the current interest in archival collections and growing number 
of specialty channels. To this end, it plans to give its clients on-line access to its ONF Images 
NFB database and to launch an information and marketing campaign. 
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Expected Results 


The efforts to preserve our original printing elements will give future generations access to an 
audiovisual heritage reflecting different aspects of Canadian life over the past 60 years. 


The implementation of information systems on the collection will enable a growing number of 
Canadians and others to learn more about the products in the collection via the Internet and 
should result in more titles being sold to more clients in Canada and abroad, in line with the 
NFB's objectives of increasing its visibility and revenues. 


The strategies and initiatives undertaken by its Stock Shot Library should boost the demand 
from the NFB's in-house production and, most importantly, from the Canadian and 
international audiovisual production industry, thus helping to achieve the NFB's objective of 
increasing its revenues. 
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4. RESEARCH AND DEVELOPMENT 
Objective 


The purpose of this component is to experiment with and apply advanced technologies in the 
areas of production, distribution and conservation of films and other audiovisual media in 
order to enable the NFB to remain at the leading edge of filmmaking. 


External Factors Influencing Research and Development 


The development and availability of technologies, the negotiation of strategic alliances and the 
capacity for funding research projects and new operational systems are the most decisive 
factors influencing this component. | 


Plans and Priorities 


Completing the shift to digital technologies - The coming introduction of digital television in 
North America and the introduction of DVD are both signs that we should speed up the 
migration of all our production and post-production tools to digital formats suited to our type 
of audiovisual production. The shift is almost completed for post-production and distribution. 
Efforts will focus on digital picture recording in accordance with DV standards. 


Continuing development of the CineRoute project to extend it across Canada: CineRoute 
Internet - Having successfully established a remote link between the CineRobotheque and 
three universities via cable (CineRoute), the NFB now wants to extend access to all Canadians 
via the Internet. It will accordingly undertake a pilot project with 50 educational institutions 
across Canada and, if the results are conclusive, a national CineRoute service could be 
launched. 


Continuing the research projects in the area of conservation - In addition to pursuing his own 
research in film preservation, the Assistant Director, Technological Development will continue 
to chair three international scientific committees mandated to establish standards, develop 
renewable digital video media and determine automated archiving requirements. 


Expected Results 


The NFB will have a fully digital and networked production chain that will improve its 
efficiency and offer wider creative potential to its productions. 


The CineRoute Internet network should make an entirely Canadian cultural content available in 
both official languages, stimulate development of Canada's information highway and position 
the NFB as a leader in cinema-on-demand. 


Research regarding preservation will help develop the best conditions for conserving the NFB's 


audiovisual heritage not only for the NFB but for the entire Canadian film and television 
industry. 
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5. ADMINISTRATION 
Objective 


The purpose of this component is to ensure efficient and responsible management of the 
institution's business and resources. 


Administrative management context 


The NFB is replacing its various outdated in-house information systems with commercial 
software which will enable it to reduce its administrative costs, upgrade at modest cost, and 
optimize the performance of its administrative support operations. 


The choice of these computer tools must take into account the special requirements of 
administrative management of a film production and distribution entity, while fulfilling the 
administrative requirements, controls and reports inherent in managing a government agency. 


The success this transition depends on the speed with which these new computer systems 
are implemented, the training of employees and the availability of the necessary expertise and 
support services. 


Plans and Priorities 


Consolidating the organizational and administrative changes - The_ streamlining of 
infrastructures and downsizing of human and financial resources related to the introduction of 
new information management systems have necessitated the reorganization of processes and 
administrative duties. A recent study of the impact of these changes on the workload of 
administrative staff has identified targeted adjustments which will be made during the coming 
year. 


Developing appropriate performance indicators for administrative and operational management 
- These indicators will be developed to ensure the relevance and reliability of the data and the 
computer systems' capacity to gather and process it on an ongoing basis. 


Expected Results 
Implementing these strategies will help keep the costs of the NFB's administrative 
infrastructure as low as possible, provide efficient administrative support to its operational 


sectors and put the necessary measures in place to ensure continuous evaluation of its 
performance. 
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SECTION IV - SUPPLEMENTARY INFORMATION 


Table 4.1: Spending Authority, Part Il of the Estimates 
Credits (thousands of dollars) Main Estimates Main Estimates 
1998-1999 1997-1998 


SSS 


National Film Board 


105 National Film Board Revolving Fund 55,510 57,315 
- Operating loss 

(S) National Film Board Revolving Fund 375 375 

Total Agency 55,885 57,690 
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Table 4.2(a): 


English 
Program 


215 FTEs 


Programming 
409 FTEs 


26,124 


Distribution/Collection 
50 FES 


Research and 
Development 
4FTEs 
170 
Training 
= eS 


Administration 
62 FTEs 


525 FTEs 26,294 
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Board of Trustees 


Government 
Film 
Commissioner 


Services and 
Technological 
Development 


International 
Program 


French 
Program 
70 FTEs 


130 FTEs 15 FTEs 


15,666 (930) 4,300 
800 

80 
2,000 
15,746 (930) 7,100 


1998-1999 Resources by Sub-activity and Area of Responsibility 


(Chairperson: Government Film Commissioner) 


Communications, 


Corporate Affairs 
and Services Administration 
to the Public 
55 FTEs 40 FTEs 
Total by 
Sub-Activity 

45,160 

3,300 3,300 

800 

250 

850 3,150 6,000 

4,150 3,150 57,315 


Table 4.2 (b): Details of FTE Requirements 
a ee, 


Actual Actual Estimates Planned Planned Planned 

1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 
Senior levels u u L 1 1 1 
Management 24 22 16 15 15 15 
Administration and foreign service 160 125 96 116 116 116 
Scientific and professional 12 5 8 6 6 6 
Administrative support 169 141 125 136 136 136 
Operational 17 10 12 10 10 10 
Technical 315 259 307 231 231 231 
Locally engaged if 9 5 10 10 10 

—_ eeeSSSSSS 

Total 705 582 570 525 525 525 


Table 4.3: Standard Objects of Expenditure 
eee 
(thousands of dollars) Actual Actual Estimates Estimates Planned Planned 


1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 


Personnel 

Salaries and wages 34,143 35,469 29,071 25,508 25,697 25,697 
Contributions to employee benefit plans 4,691 4,856 4,676 6,531 6,578 6,578 
Other personnel costs 4,945 669 - 


eee 
Total personnel 43,779 40,994 33,747 32,039 32,275 32,275 
eee SS 


Goods and services 


Transportation and communications 4,053 4,063 4,000 4,000 4,000 4,000 
Information 12,193 14,752 10,524 10,927 10,927 10,927 
Professional and special services 2,244 4,099 2,500 2,500 2,500 2,500 
Rentals 10,085 7,950 8,000 8,000 8,000 8,000 
Purchased repairs and maintenance 1,201 1,111 1,000 1,000 1,000 1,000 
Utilities, materials and supplies 5,418 4,322 6,500 6,000 6,000 6,000 
Other subsidies and payments 754 2,387 - - - 
——————————— a a a ee 
Total goods and services 35,948 38,684 32,524 32,427 32,427 32,427 
a ee 
Capital 
Minor capital 5,143 2,027 - - - - 
ee eee eee eee 
Total operating 84,870 81,705 66,271 64,466 64,702 64,702 
a a a a ee ee ee 
Transfer payments 494 281 319 319 319 319 
ee ee eee 
Total spending 85,364 81,986 66,590 64,785 65,021 65,021 
a a a a a er eC 
Less: revenue credited to the vote 9,954 9,292 8,900 8,900 8,900 8,900 


——————— ee ee 
Net spending charged to 75,410 72,694 57,690 55,885 56,121 56,121 


appropriation authorities 
a ee 
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Table 4.4: Transfer Payments 


(thousands of dollars) Actual Actual Estimates Estimates Planned Planned 
1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 


Grants 


Grants in support of significant film 

events of national or international 

interest held in Canada, as determined 

by the Board of Trustees if 8 US 11 11 11 


Contributions 
To support non-profit organizations 


working in the film sector and to 
participants in the promotion of 


Canadian cinematography 377 353 304 308 308 308 
384 361 319 319 319 319 

Table 4.5: Revenue by Class 

(thousands of dollars) Actual Actual Estimates Estimates Planned Planned 


1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 


Revenue credited to the vote 


Film production services Peel 1,676 1,650 1,650 1,650 1,650 
Print sales 2,637 2,490 2,500 2,500 2,500 2,500 
Rentals, royalties and miscellaneous 5,160 5,126 4,750 4,750 4,750 4,750 
Total 9,954 9,292 8,900 8,900 8,900 8,900 
Table 4.6: Net Cost of Program by Sub-activity 
(thousands of dollars) 1998-1999 Main Estimates 
Less: 
Operating Grants and Gross Total Revenue Total 
Contributions Credited Main 
to the Vote Estimates 
Programming 52,841 319 53,160 8,000 45,160 
Distribution / Collection 4,200 4,200 900 3,300 
Research and Development 800 800 . 800 
Training 250 250 - 250 
Administration 6,000 6,000 - 6,000 
64,091 319 64,410 8,900 55,510 


Estimated cost of services 
provided by other departments 26 


Net cost of the Program by sub-activity 55,536 
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Table 4.7: Statement of Revolving Fund Position 


(thousands of dollars) Actual Actual Main Planned Planned Planned 
Estimates 
1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 


Assets 
Cash 286 41 100 100 100 100 
Accounts receivable 2,495 2,947 2,500 2,500 2,500 2,500 
Inventories froce 683 2,200 2,200 2,200 2,200 
Prepaid expenses 840 855 600 600 600 600 
Equipment (net value) 17,193 13,774 15,000 15,000 15,000 Oro 
22,146 18,300 20,400 20,400 20,400 20,777 
Liabilities 
Accounts payable -1,418 1,088 3,750 31375 3,000 3,000 
Equity of Canada 20,728 17,212 16,650 17,025 17,400 17,775 
eee 
Equity of Canada consisting of: 20,728 17,212 16,650 17,025 17,400 17,775 


appropriation authority used from 
Treasury Board 


eS Eee 


Table 4.8: Projected Use of Revolving Fund in 1998-1999 


Credits (thousands of dollars) 
Authority as at April 1, 1998 25,000 
Drawdown: 

Projected balance as at April 1, 1998 16,650 


Total Estimates (net cash required) 


Operations 55,510 

Appropriation authority in these Estimates (55,510) 

Working capital changes 375 

Increase in net book value of fixed assets - 
Projected balance as at March 31, 1999 17,025 
Unused authority as at March 31, 1999 7,975 


SSS 
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OTHER INFORMATION 
Legislation Administered 


e National Film Act, R.S.C. 1985, ch. N-8 
(The latest amendment came into effect on November 1, 1995.) 
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REFERENCES 


National Film Board Offices 


HEAD OFFICE 


® Ottawa 


OPERATIONAL HEADQUARTERS 


® Montreal 


| CANADIAN DISTRIBUTION | 


© CinéRobotheque - Montreal 


® Call Centre 
1 800 267-7710 


© Website 
http://www.nfb.ca 


INTERNATIONAL DISTRIBUTION 


® London 
@ New York 
® Paris 


ENGLISH PRODUCTION CENTRES 


© Edmonton 
@ Halifax 

® Montreal 

® Toronto 

® Vancouver 
© Winnipeg 


FRENCH PRODUCTION CENTRES 


@ Moncton 
® Montreal 
® Toronto 
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National Library 
of Canada 


1998-99 
Estimates 


Part Ill - Report on Plans and Priorities 
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Canada 


The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1998 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 

Catalogue No. BT31-2/1999-III-6 


ISBN 0-660-60445-0 
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Message from the Minister of Canadian 
Heritage 


It is my pleasure to introduce the Report on Plans and Priorities of the National 
Library of Canada for the planning period 1998-99 to 2000-01. The National 
Library of Canada is a key component of the Canadian Heritage Portfolio and 
plays an important role in our mission to strengthen and celebrate Canada. 


All Canadians are affected, directly or indirectly, by the efforts of the Department, 
agencies and Crown corporations that make up the Canadian Heritage Portfolio. 
Together, these institutions help support and develop Canadian cultural and 
sporting life, promote a fairer, more equitable society, strengthen the nation’s 
linguistic duality and multicultural character, enrich the vitality of official 
language minority communities, promote awareness and understanding of human 
rights, ensure the accountability of our public institutions and preserve the value 
and the beauty of our national parks, our national historic sites and our national 
heritage. 


As Minister responsible for this Portfolio, my work is to foster a greater sense of 
what it means to be part of the Canadian community. This includes enhancing 
pride in our country; encouraging participation in, and contribution to, our 
society; ensuring access to Canadian voices and spaces; and protecting our 
heritage. The National Library of Canada and the entire Canadian Heritage 
Portfolio are proud of our role as vital contributors to Canada’s cohesion and 
prosperity, and we look forward to continuing this important work into the new 
millennium. 


Sheila Copps 
Minister of Canadian Heritage 
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Section I: Messages 


A. National Librarian’s Message 


The planning horizon for this 1998-99 Report on Plans and Priorities crosses the 
threshold of the new millennium, and presents significant opportunities and challenges 
for the National Library of Canada, our clients and other stakeholders. 


For libraries and the users they serve, the 1990’s have proven to be the “digital decade”, 
as an increasing number of information resources are being made available in electronic 
form, and advances in information technology such as the Internet and multimedia 
personal computers create the potential for wider and easier access to information. The 
National Library shares with its colleagues in Canada’s library community the challenge 
of collecting, preserving, organizing and providing access to Canadian publications in 
electronic formats. In addition, library users are expressing a growing interest in having 
libraries transform existing items in their collections from traditional hard-copy formats 
such as print and sound recordings to digital media, again to improve access. The 
National Library is committed to using information technology in effective and 
innovative ways to complement its traditional service delivery mechanisms in order to 
ensure that the Canadian public has universal, equitable and affordable access to 
published materials, both in the collections of the National Library and through a network 
of library collections across Canada and internationally. 


While information in digital form is becoming increasingly available, Canadians will 
continue to require, and to choose, access to documents in traditional print and audio- 
visual media. The National Library has over 15 million items in its collections, and these 
collections continue to grow at an average rate of more than half a million items per year. 
Stewardship of these collections will remain an integral part of the National Library’s 
mandated role to preserve and promote Canada’s published heritage into the next 
millennium. To secure Canada’s leading collection of its published heritage for future 
generations of Canadians, a priority for the National Library is to implement an 
accommodations strategy that will provide adequate space, in environmentally 
appropriate facilities, for all of the Library’s collection materials. 


The National Library is a strong advocate of the needs of Canadian libraries and the 
public they serve with respect to information policy, especially in such areas as copyright 
reform, access to information, and the digitization of government information resources. 
The Library is committed to fulfilling its responsibility to improve access for Canadians 
to the information resources of the Government of Canada, and is taking the lead in 
ensuring that collections held in federal departmental libraries and the publications of 
federal departments are organized and made available to meet the information needs of 
Canadians. 
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With our experienced and committed staff, our world-class collection of Canadian 
publications and resource materials for Canadian studies, and our proven leadership in 
implementing information technology in support of library services, the National Library 
of Canada is ready to help Canadians know and appreciate their shared heritage, and to 
achieve their potential for future development through access to our nation’s information 
resources. 


Marianne Scott 
National Librarian 


Messages 5 


B. Management Representation Statement 


MANAGEMENT REPRESENTATION/DECLARATION DE LA DIRECTION 
Report on Plans and Priorities 1998-99/Un rapport sur les plans et 
les priorités de 1998/99 


I submit, for tabling in Parliament, the 
1998-99 Report on Plans and Priorities 
(RPP) for the 


National Library of Canada 
To the best of my knowledge, and subject 
to the qualifications outlined below, the 
information: 


Je soumets, en vue de son dépdt au 
Parlement, le Rapport sur les plans et les 
priorités de 1998-99 de la 


ibliothéque national 
A ma connaissance (et sous réserve des 
observations ci-dessous, les 
renseignements: 


Décrivent fidélement les mandat, plans, 
priorités, stratégies et résultats clés 
escomptés de |’ organisation. 

Sont conformes aux principes de 
divulgation de |’information énoncés 
dans les Lignes directrices pour la 
préparation du Rapport sur les plans et 
les priorités. 

Sont complets et exacts 

Sont fondés sur de bons systémes 

d’ information dt de gestion sous- 
jacents. 

Je suis satisfait des méthodes et 
procédures d’assurance de la qualité qui 
ont été utilisées pour produire le RPP. 


Accurately portrays the department’s 
mandate, plans, priorities, strategies 
and expected key results. 

Is consistent with Treasury Board 
policy, instructions, and the disclosure 
principles contained in the Guidelines 
for Preparing a Report on Plans and 


Priorities. 

Is comprehensive and accurate. 

Is based on sound underlying 
departmental information and 
management systems. 

I am satisfied as to the quality 
assurance processes and procedures 
used for the production of the RPP. 


Les ministres du Conseil du Trésor ont 
approuvé la structure de planification, de 
rapport et de responsabilisation (SPRR) sur 
laquelle s’appuie le document et qui sert de 
fondement a la reddition de comptes sur les 
résultats obtenus au moyen des ressources 
et des pouvoirs fournis. 


The Planning and Reporting Accountability 
Structure (PRAS) on which this document 
is based has been approved by the Treasury 
Board Ministers, and is the basis for 
accountability for the results achieved with 
the resources and authorities provided. 
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Section II: Departmental Overview 


A. Mandate, Roles and Responsibilities 


The National Library was established by act of Parliament in 1953. The National 
Librarian reports to Parliament through the Minister of Canadian Heritage, and under the 
Act has the authority to: 


= Develop, preserve and make accessible collections to support its own services and 
those of other Canadian libraries; 

= Create and maintain a national resource sharing database listing the holdings of 
Canadian libraries; 

= Compile and publish the national bibliography; 

" Coordinate federal library services; 

« Transfer and dispose of surplus library materials from other federal departments; 

= Enter into agreements relating to library services with other institutions. 


The National Library Act also requires publishers in Canada to deposit with the Library 


copies of newly released publications, including books and periodicals, sound recordings, 
videos, microforms and CD-ROMs. 


B. Objective 


To enable Canadians to know their country and themselves through their 
published heritage, and to provide an effective gateway to national and 
|international sources of information. 


Heritage is a mainstay of Canada’s national sovereignty. The protection and promotion 
of our shared cultural heritage engenders in Canadians a sense of national identity and 
pride, as well as contributing significantly to the education and research activities that 
underpin Canada’s knowledge-based economy. The National Library of Canada shares 
with other institutions in the federal heritage portfolio a mandate to build a strong 
national resource for the study and continued vitality of Canada’s cultural heritage. 


The National Library is the only institution in Canada charged to collect and preserve on 
a comprehensive scale the published documents that record and reflect our development 
as anation. By providing access to and promoting awareness of the richness of our 
published heritage, the National Library plays a strategic role in nation-building. 
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As Canada takes its place in the modern knowledge economy, access to information is 
becoming increasingly critical in all sectors of Canadian society. To compete 
successfully in a global marketplace, to capitalize on the potential that knowledge offers 
for personal, social, cultural, and economic advancement, and to improve the quality of 
life Canadians enjoy, Canada must position itself to exploit fully its information 
resources. 


As a leader in the Canadian library community, the National Library plays a pivotal role 
in facilitating access to national and international networks of information resources so 
that Canadians can exploit those resources for individual and social development. The 
National Library is a key node in a wide network of libraries within Canada and abroad 
that facilitates universal and equitable access to information for all sectors of the 
Canadian public. As a leader in the application of new technologies for libraries and their 
clients, and as a key player in the development and coordination of information networks, 
the National Library works with other libraries, information providers and system 
vendors to transform the promises of the information highway into tangible benefits for 
Canadians. 
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C. Financial Spending Plan 


National Library of Canada 
Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1997-98* 1998-99 1999-00 2000-01 


Gross Program Spending: 
National Library Program 30,366 28,910 28,963 


Less: Revenue Credited to 0 
the Vote 


Net Program Spending 30,366 28,963 


Less: Revenue Credited to the 1,109 1,031 
Consolidated Revenue Fund 

Plus: Non-budgetary 0 0 

Plus: Cost of Services Provided by 10,575 9577 
other Departments 


Net Cost of the Department 39,832 37,509 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Section III: Plans, Priorities and Strategies 


A. Summary of Key Plans, Priorities and Strategies 


National Library of Canada 


to provide Canadians with: to be demonstrated by: 


Access to a comprehensive = Strengthening the Library’s holdings of 
information resource of published Canadian publications in print, audio, video 
Canadiana and research materials and digital formats 

supporting Canadian Studies; » Enhancing access to the Library’s collections 
through digital technologies 


» Promoting the richness of Canada’s heritage 
through a program of exhibitions and cultural 
events centred on the Library’s collections 


Opportunities to explore and 
appreciate their cultural heritage; 


» Enhancing the services provided to Canadians 
through the Library’s AMICUS database 

» Working with partners in the public sector to 

improve access to the Government of Canada’s 

information resources 


Universal and equitable access to 
the collective resources of the 
nation’s libraries; 


Promoting the principle of universal, equitable 
and affordable access to information 


A voice to represent their interests 
in public policy issues relating to 
access to information; 


Establishing and maintaining a technical and 
service infrastructure that is responsive to the 
Library’s mission and strategic objectives 

= Developing the staff capacity to manage 
information and deliver quality services in a 
rapidly changing environment 

= Managing the organization with increased 

efficiency 


A responsive and affordable 
national cultural agency whose 
resources are maximized in support 
of service delivery. 
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B. Details by Business Line 


1. Canadiana Collections and Access Services 


Planned Spending 


Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 


Gross Expenditures 14,861 14,201 14,224 
Less: Revenue Credited to the Vote 


Less: Revenue Credited to the 
Consolidated Revenue Fund 111 177 174 184 
Total Revenue 


14,750 14,024 14,050 


Total Net Expenditures 


Objective 


To build a strong national resource for the study and appreciation of Canada’s 
published cultural heritage and its development as a nation. 


The Canadiana Collections and Access Services business line incorporates four service lines: 


s Canadiana Collections: The Library builds and preserves a comprehensive collection of 
published Canadiana to serve as an information and cultural resource for Canadians both now 
and in the future. 

# National Bibliography: The Library also builds a bibliographic database to serve as a 
comprehensive record of Canadian publishing output, to facilitate access to the collection, 
and to assist libraries, the book trade and other information providers in identifying, 
acquiring and making available Canadiana materials. 

s Research Support: Reference, research and referral services to Canadians and to Canadian 
libraries are based on the Library’s Canadiana collection, several collections of wider scope 
supporting Canadian Studies, and staff expertise -- all of which ensure a wide range of client 
services that are integral to the Library’s support of the study of Canada. 
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= Promotion of Canada’s Published Heritage: The Library sponsors exhibitions, readings, 
lectures, concerts and other cultural events in order to provide Canadians with opportunities 
to explore, understand and appreciate their cultural heritage. 


External Factors Influencing the Business Line 


Rapid growth in the amount of information disseminated in electronic media, and the ever- 
changing diversity of electronic formats, pose significant new challenges and opportunities for 
the National Library. The Library must consult with publishers of electronic documents to find 
solutions that enable the Library to continue to fulfill its responsibilities -- to acquire Canadian 
publications through legal deposit, to organize and preserve collections that include electronic 
documents, and to provide equitable access for Canadian libraries and their patrons to electronic 
information resources -- while at the same time respecting creators’ and publishers’ copyright 
and commercial interests in their publications. Researchers are placing increased demands on 
Canadian libraries, including the National Library, for improved organization, accessibility and 
timely delivery of electronic information resources. The Canadian library community looks to 
the National Library of Canada to provide leadership in meeting the challenges of access to 
information in electronic form, for example by coordinating the development of strategies and 
standards for libraries and other cultural institutions to create, make available, and archive digital 
versions of materials in their collections. 


Library clients’ demands for easy-to-use networked access to electronic documents and digital 
information resources will require the National Library to upgrade its technical platform for 
storing, organizing and providing access to documents in electronic form. Recent investigations 
and pilot projects, both in the National Library and in the wider library and research community, 
have revealed the significant costs and organizational challenges of converting physical media in 
existing library collections to digital form. The National Library of Canada is working with its 
stakeholders, through joint efforts such as the Canadian Initiative on Digital Libraries and the 
federal government’s Task Force on Digitization, to articulate strategies for a rational, cost- 
effective approach to digitizing library collections in a way that meets the priority needs of 
clients. 


To respond to the effect of significant reductions in recent years to collections budgets, the 
National Library is pursuing alternative sources of funding in the private and voluntary sectors. 
It is the Library’s mission to build as comprehensive as possible a collection of materials 
representing Canada’s published heritage and supporting Canadian Studies, thus for those items 
-- such as rare or unique publications, and Canadian authors’ and musicians’ personal archives 
-- which the Library cannot acquire through legal deposit, supplementary sources of funding 
must be located. 
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Key Plans and Strategies: 


Strengthen the Library’s holdings of Canadian publications in print, audio, video and digital 
formats 


© Maintain the breadth and depth of the national collection of Canada’s published heritage in 
traditional print and audio-visual media, to ensure its preservation and availability to future 
generations of Canadians. 


2 Define a strategy and implement procedures for incorporating electronic publications into the 
Library’s mainstream collection development and access services, by working with 
publishers to develop mutually beneficial solutions to challenges such as providing equitable 
access to publications in electronic forms, while ysgae creators’ copyright and 
commercial interests in their publications. 


> Develop an effective technical and service infrastructure to support access to, and 
management of, electronic information resources in National Library collections. 


Seek resources from the public and private sectors to extend the mass deacidification 
program for preserving fragile print materials in the National Library’s collections, to ensure 
their availability to future generations of Canadians. 


The National Library will also be seeking support for continued research into 
environmentally benign and cost-effective methods of applying mass deacidification 
techniques to large volumes of print material. 


< Seek partners and sponsors to support both research into and application of techniques for the 
preservation of digital materials that constitute a growing proportion of Canadian libraries’ 
collections, to ensure the long-term accessibility of these information resources. 


Enhance access to the Library’s collections through digital technologies 


= Produce and market Canadiana, the national bibliography, in CD-ROM format to the 
Library’s wide range of clients -- libraries, educational institutions, publishers, and 
individual researchers -- across Canada and internationally. 


2 Improve the accessibility of Canadian Studies materials by creating bibliographic tools and 
finding aids for the Internet, to assist Canadian researchers and libraries in locating and 
retrieving needed information resources. 


A strategic approach will be to develop a “Researchers’ Window” to information resources 
and collections supporting Canadian Studies that are held by federal cultural institutions. 
Specific products of this type include a Checklist of Indexes to Canadian Newspapers held by 
the National Library of Canada, designed to meet the needs of genealogical researchers and 
historians, and the Catalogue of Music Archival Fonds, providing electronic access to 
descriptions of all of the primary music source material held by the National Library of 
Canada. 
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~ Define a strategy for digitizing the content of materials in text, image, audio and video 
formats in the collections of the National Library, that takes into account: client demand; 
cost-effectiveness; sources of funding; and the importance of coordinating, on a national 
scale, the selection of materials for digitization and the use of scarce resources through 
cooperative efforts such as the Canadian Initiative for Digital Libraries. 


= Update the Library’s understanding of its clients and partners -- researchers, libraries, 
publishers, fellow cultural institutions, and the Government of Canada -- through client 
surveys and reviews of its key programs, in order to adjust the delivery of products and 
services to ensure that all clients receive results that match their needs. 


Promote the richness of Canada’s heritage through a program of exhibitions and cultural events 
centred on the Library’s collections 


» Contribute to Canadians’ celebration of their society and themselves at the millennium by 
mounting a program of exhibitions of material from National Library collections, with a 
“past - present - future” focus. 


Three major on-site exhibitions are planned, accompanied by corresponding Web versions. 
Each exhibition will address a unique aspect of Canadian culture as represented in National 
Library of Canada collections: the social history of printing in Canada; a celebration of 
Oscar Peterson’s 75th birthday; and the future ahead for Canadians and their published 
heritage. 


» Deliver a program of public performances of the works of Canadian authors, composers and 
musicians, to give expression to Canada’s cultural heritage. 


Expected Results 


Through the Canadiana Collections and Access Services business line, the National Library aims 
to ensure that: 


= Canadians have timely access to a comprehensive information resource of published 
Canadiana and research materials supporting Canadian Studies. 


= Canadians are made more aware of their cultural heritage through services and public 
programs based on the Library’s Canadiana collections. 


= Canadians benefit from the potential of new technologies to preserve and present information 
in digital form. 
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Performance Forecasts 


Canadiana collections: 


New Canadiana titles 
received 

Canadian serials currently 
received 


National Bibliography: 
Bibliographic records 
created 

Authority records created 
Research Support: 
Reference requests 


answered 
Items circulated 


1996-97 
Actual 


60,527 


315720 


67,351 


16,723 


31,639 


194,420 


1997-98 


56,000 


31,800 


60,000 


18,000 


33,991 


13893 


1998-99 


56,000 


32,000 


60,000 


18,000 


36,370 


189,869 


1999-00 


56,000 


32,200 


60,000 


18,000 


38:09:16 


186,710 


2000-01 


57,000 


32,400 


55,000 


17,000 


41,640 


184,910 


Service Delivery Targets 


National Bibliography 


= Records for publications covered by the Canadian Cataloguing in Publication (CIP) 
program and for federal government publications available to libraries participating in the 
federal government’s Depository Services Program (DSP) will be added to the database 
within 10 days of receipt of the publication by the National Library. Publications in these 
two categories account for approximately 20% of the total number of publications listed 
annually in the national bibliography. 

= Records for at least half of all other current publications listed in Canadiana will be added 
to the database within three months of receipt of the publication. 


Research Support 


« Information on how to use the services and collections of the Library will be provided 


immediately on request. 


« Requests for simple, factual information will be answered within two business days. 
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Information requests requiring extended analysis and research will be answered within five 
to ten business days 

Materials available in the Library’s main building will be delivered to the user within one 
hour of receipt of the user’s request. 

Materials stored in other buildings will be delivered to the user within twenty-four hours of 
receipt of the user’s request. 

Onsite requests for photocopies of materials in the National Library collections will be 
handled on a first-come, first-served basis, and copies will normally be provided on the 


same day. 


2. Library Networking 


Planned Spending 


Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 


Gross Expenditures 10,284 9,898 9,917 9,917 


0 


Less: Revenue Credited to the Vote 0 


Less: Revenue Credited to the 


Consolidated Revenue Fund 998 894 870 847 
Total Revenue 998 894 870 847 


Total Net Expenditures 9,286 9,004 9,047 9,070 


Objective 


To facilitate access for all Canadians to national and international networks of 
information resources. 


=A 


The Library Networking business line incorporates three service lines as follows: 


= Database Services: The Library facilitates online public access to information on its own 
holdings as well as the holdings of other libraries in Canada. 


« Resource Sharing: The Library works with libraries throughout Canada to develop and 
implement appropriate policies, procedures, standards, products and systems to support 
resource sharing among libraries. 
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«= National and International Library Development: The Library coordinates cooperative 
library services among the departments and agencies of the federal government and provides 
strategic policy and professional support for library development and coordination in Canada 
and at the international level. 


External Factors Influencing the Business Line 


The National Library creates and maintains a national bibliographic database, AMICUS, which 
includes the holdings of the Library and over 350 other Canadian libraries who currently 
contribute data on their holdings. Containing more than 12,000,000 bibliographic records, this 
database is accessed on a fee-for-service basis by over 600 Canadian libraries and other 
institutions using the National Library’s Access AMICUS service to search for library materials 
for their clients. In the interests of maintaining the integrity and viability of the bibliographic 
resource sharing infrastructure in Canada, the National Library recently entered an agreement 
with A-G Canada Ltd. to load into the AMICUS database files containing 8 million bibliographic 
records from Canadian libraries whose files formed part of the ISM CATSS database, which has 
been purchased by A-G and transferred to the parent company’s database platform in the USA. 
To ensure that Canadians continue to have access to their library holdings through a database 
located in a Canadian jurisdiction, the National Library is working with the Treasury Board 
Secretariat on options for funding the expansion of the computing infrastructure of the AMICUS 
system to accommodate this significant increase in the size of the database. 


Canadian libraries look to the National Library of Canada for leadership in the implementation of 
technology standards that support networked access to library information. The Z39.50 protocol, 
which enables users to search heterogeneous automated systems without having to learn multiple 
interfaces, is central to the library community’s efforts to develop a virtual Canadian union 
catalogue (vCuc) -- a decentralized network of databases representing key national research 
collections. The National Library will be upgrading its own AMICUS system to participate in 
the vCuc, and is providing advice and technical support to Canadian libraries and library 
software vendors in implementing Z39.50 in their systems. 


The National Library is responding to the ongoing rationalization of library services in federal 
government departments by working with federal libraries to ensure that key information 
resources are maintained and remain accessible to clients and to other libraries, and by 
participating with departments and central agencies in the development of strategies for the 
effective execution of library and information management functions in the Government of 
Canada. 
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Key Plans and Strategies: 
Enhance the services provided to Canadians through the Library's AMICUS database 


> Procure and install the additional computing infrastructure required to load into the National 
Library’s AMICUS bibliographic management system the files of 8 million bibliographic 
records describing the holdings in Canadian libraries, to ensure access to these records for 
Canadian clients. 


~ Enhance AMICUS to support interconnection with other library databases that constitute the 
virtual Canadian union catalogue of holdings of Canadian libraries, in order to facilitate 
searching by Canadian libraries and their patrons. 


Work with partners in the public sector to improve access to the Government of Canada’s 
information resources 


» Continue to work with the Treasury Board Secretariat and other key federal partners on the 
development and implementation of a model for networked access by Canadian citizens to 
federal government information of all types. 


» Take a leadership role in the implementation of approved recommendations from the federal 
Task Force on Digitization, to ensure the effective creation, organization and access to 
Government of Canada information resources in digital form. 


» Work with other federal departments and agencies to develop a more integrated approach to 
the management of federal library resources. 


Examples of this initiative are: the Council of Federal Libraries Consortium, which 
negotiates agreements with suppliers for the bulk acquisition of products and services, thus 
reducing costs to taxpayers; and the Library’s ongoing work with federal government 
libraries to develop a network linking significant collections of research materials in support 
of Canadian studies. 


~ Coordinate the development and implementation of a national strategy for the creation and 
management of digital resources in the collections of Canadian libraries. 


Promote universal, equitable, and affordable access to information 


2 Represent the interests of all sectors of Canadian society, particularly end users of 
information, by advocating the principle of universal, equitable and affordable access in the 
Government of Canada’s policy development process related to the management and 
dissemination of information. 


nee EEE REESE 
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Expected Results 


Through the Library Networking business line, the National Library aims to ensure that: 


= Canadians have universal and equitable access to the nation’s collective library resources. 

« Federal departments and agencies achieve efficiencies and improve effectiveness of services 
from an integrated approach to the management of federal library resources. 

= Canadian libraries are assisted in their efforts to develop services for diverse client groups. 


Performance Forecasts 


1996-97 
Actual 
Database Services: 


Records added to database 1,230,000 
Hours of on-line use 323,569 


Resource Sharing: 


Interlibrary loan requests 


answered 171,435 
Items redistributed through 
the Canadian Book 348,792 


Exchange Centre 


1998-99 1999-00 2000-01 


2,000,000 2,400,000 1,600,000 
315,000 320,000 320,000 


151,463 143,890... 04137,895 


350,000 350,000 350,000 


Service Delivery Targets 


Database Services 


« The AMICUS system will be available 98 percent of the time during scheduled service 


hours. 


= Downtime over a one-year period will not exceed sixty hours. 
« There will be no period of continuous downtime lasting longer than 24 hours. 


Interlibrary Loan and Location Services 


« Requests submitted for a Basic search will be responded to within two to four business 


days of receipt of the request. 


* Requests submitted for an In-Depth search will be responded to within ten business days of 


receipt of the request. 
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3. Corporate and Branch Administration 


Planned Spending 


Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 
S224 4,811 4,822 4,822 


Gross Expenditures 


Less: Revenue Credited to the Vote 0 0 0 0 
Less: Revenue Credited to the 
Consolidated Revenue Fund 0 0 0 0 


Total Revenue 


Total Net Expenditures 53221 4,811 4,822 4,822 


Objective 


To provide efficient and effective financial, administrative, informatics, human 
resource, and external communication and executive support services that respond 
to the Library’s needs. 


The Corporate and Branch Administration business line includes: 


= support for the Office of the National Librarian, to facilitate the National Librarian’s role 
in liaising with the Library’s stakeholders in the library, publishing, research, cultural and 
government communities 

= information resource management, to support the organization and accessibility of the 
Library’s own collections and the publications of the Government of Canada 

= corporate policy and strategic planning 

= internal audit and program evaluation 

« office systems 

= corporate communications 

= branch administration 


Facilities management, personnel and finance operate as common services for both the National 
Library and the National Archives. 
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External Factors Influencing the Business Line 


As a heritage institution with a mandate to preserve Canadian publications for future generations 
of Canadians, the National Library must ensure that its collections are housed in environmentally 
secure accommodation facilities. The Library’s collections comprise more than 15 million 
printed books, periodicals, music scores, sound recordings, microfiche and videos, and are 
growing by more than half a million items per year. At the present time, more than 20% of the 
collection is stored off-site, often in inadequate facilities that fail to protect the materials from 
water damage and extremes of humidity and temperature that cause rapid deterioration in the 
usability of items. The Government of Canada is upgrading the National Library’s 30-year-old 
headquarters building to safeguard the collections stored on-site; beyond this work, the Library 
is developing a strategy to obtain a single, permanent off-site facility to unite its remote 
collections in a secure environment that will ensure the availability of Canadians’ published 
heritage in the long term. 


In a rapidly changing service and technological environment, the National Library must continue 
to invest in staff development, to ensure that the Library’s personnel have the requisite skills and 
experience to respond effectively to clients’ evolving demands for service. A library of the 21st 
century requires staff who are comfortable with information technology and the pace at which it 
changes, and who are able to assist clients in using new technology to access needed information. 
The National Library is continuing to develop staff skills and experience for seeking donors and 
partners from the private and voluntary sectors to assist in providing resources for the Library’s 
program. 


A key objective of the Government of Canada is to minimize expenditures on internal 
administration, in order to free up valuable resources for the delivery of services to citizens. The 
National Library continues to work with the National Archives of Canada to make the most 
effective use of the two institutions’ shared administrative services and on the implementation of 
standard Government of Canada automated systems that will reduce overhead costs and provide 
more timely and more accurate management information in support of services to clients. 


Key Plans and Strategies: 


Establish and maintain an infrastructure that is responsive to the Library’s mission and strategic 
objectives 


2 Develop and obtain approval for a long-term accommodation strategy, together with 
solutions to urgent short- and medium-term requirements for housing materials in the 
National Library’s collections. 


© Implement disaster recovery procedures and enhance security for all National Library 
information systems. 
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+ Test and implement the necessary upgrades to National Library information systems to 
ensure that they will continue to function at the turn of the year 2000, avoiding any 
interruption or degradation in service to clients. 


Develop staff capacity to manage information and deliver quality services in a rapidly changing 
environment 


« Upgrade staff skills and core competencies to put in place the capability to respond to clients’ 
evolving demands. 


» Undertake continuous process improvement initiatives, to ensure that the Library's 
organization makes the most effective use of resources in delivering services to clients. 


Manage the organization with increased efficiency 


©» Implement new departmental financial and human resources systems to achieve 
administrative efficiencies, both within the Library and in reporting to Government of 
Canada central agencies, and to improve management information in support of service 
delivery. 


» Initiate implementation of the Universal Classification System in the National Library of 
Canada and for the community of federal librarians, to achieve efficiencies in administrative 
activities and to define the contemporary role of professional librarians in the Government of 
Canada’s information management function. 


Expected Results 


Through the Corporate and Branch Administration business line, the National Library aims to 
ensure that: 


= An infrastructure responsive to the Library’s mission and strategic objectives. 

: Staff capacity to manage information and deliver quality services in a rapidly changing 
environment. 

= Anefficiently managed organization. 
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Table 1: Spending Authorities - Ministry Summary, Part II of the Estimates 


1998-99 1997-98 
(thousands of dollars) Main Main 
Estimates Estimates 


Canadian Heritage 
National Library of Canada 
National Library Program 


Program Expenditures 

Contributions to employee benefit plans 

Total Program 29,661 
Total Department 29,661 
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Organization Structure of the National Library of Canada 


National 
Librarian 


Management 
Services 
Branch 


National Archives 


Office of the 
National 
Librarian 


Acquisitions and 
Bibliographic 
Services 


Corporate Policy 
and 
Communications 


Information 
Technology 
Services 


Information 
Resource 


Research and 
Information 


Management Services 


National 
and International 
Programs 
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Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business Lines 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 


National Library Program 


Canadiana Collections and Access 
Services 
Library Networking ee 


Corporate and Branch Administration 64 


Departmental Total 


Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 


Salary Ranges 
< 30,000 
30,000 - 40,000 
40,000 - 50,000 
50,000 - 60,000 
60,000 - 70,000 
70,000 - 80,000 
> 80,000 


Departmental Total 
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Table 4: Departmental Summary of Standard Objects of Expenditure 


Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 


Personnel 


Salaries and wages 18,251 16,691 16,735 16.735 
Contributions to employee benefit 2,902 3,505 3,514 3,514 
plans 


Ziea53 20,196 20,249 20,249 
Goods and services 


Transportation and communications 1,176 946 946 946 
Information 288 334 334 334 
Professional and special services 3,167 3,300 3,300 3,300 
Rentals 405 390 390 390 
Purchased repair and maintenance 399 319 319 319 
Utilities, materials and supplies 2,203 2,076 2,076 2,076 
Other subsidies and payments 121 11 11 11 
Minor capital 1,390 1,287 1.287 1,287 
9,149 8,663 8,663 8,663 

Total operating 30,302 28,859 28,912 28,912 


Capital 
Controlled capital 0 0 
Revolving Fund 0 0 0 


© 
SS 


Transfer payments 


Voted 64 51 51 51 
Statutory 0 0 0 0 
51 Sd 


Gross budgetary expenditures 30,366 28,910 28,963 28,963 


Revenues Credited to the Vote 0 0 0 0 


Revenues Credited to the 
Revolving Fund 0 0 0 0 
Net budgetary expenditures 30,366 28,910 28,963 28,963 


Less: 


Non-budgetary (Loans, Investments and 
Advances) 


Total 28,963 
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Table 6: Details of Transfer Payments by Program and Business Line 


Forecast Planned Planned Planned 
($ dollars) Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 


Grants 


National Library Program 


Canadiana Collections and Access Services 
International Serials Data System 40,000 40,000 


Library Networking 
International Federation of Library 
Associations 11,000 11,000 
Total Grants 51,000 51,000 


Table 7: Details of Revenue by Program, Business Line and Revenue Class 


Revenue Credited to the Consolidated Forecast Planned Planned Planned 
Revenue Fund (CRF) Revenue Revenue Revenue’ Revenue 
(thousands of dollars) 1997-98 1998-99 1999-00 2000-01 


National Library Program 


Canadiana Collections and Access Services 
Service and Service Fees 

Library Networking 
Service and Service Fees 


Total Credited to the CRF 
Total Revenue 
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Table 8: Net Cost of Program for 1998-99 


Total National 
Library 
(thousands of dollars) Program 


Gross Planned Spending 28,910 


Plus: 

Services Received without Charge 

Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 

Contributions covering employees' share of insurance premiums 
coverage provided by Treasury Board Secretariat (TBS) 

Management of human, financial, material and tenant services 
provided by the National Archives of Canada 

Workers’ compensation coverage provided by 

Human Resources Development Canada (HRDC) 


Total Cost of Program 
Less: 


Revenue Credited to the Vote 
Revenue Credited to the Consolidated Revenue Fund (CRF) 


Net Cost of Program 37,416 


1997-98 Estimated Net Program Cost 39,832 


Nn cc re aE ee ok ae Ne 
Supplementary Information 31 


Table 12: Listing of Statutes and Regulations 


National Library of Canada Act (R.S.C., 1985, c. N-12) 


Table 13: References 


National Library of Canada 
Marketing and Publishing Services 
395 Wellington St. 

Ottawa, Ontario 

K1A 0N4 


voice: (613) 995-7969 
fax: (613) 991-9871 


WWW site address: http://www.nlc-bne.ca 


The National Library of Canada’s Service Standards Declaration 
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Topic Page 
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AMICUS LORITS 18 
Canadiana collections LOSE USES aS 
Canadian Initiative for Digital Libraries 12, 14 
Database services 16417219 
Digital technology 10, 14, 18 
Exhibitions and cultural events 10, 14 
Internet 13 
Management of electronic information resources 127413 
Mass deacidification 13 
National and international library development 17 
National bibliography Lileks 
Preservation 13 
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Tableau 5: Ressources du Programme par programme et secteurs d’activité pour l’exercice du Budget des dépenses pour 
1998-1999 


Budgétaires 
(en milliers de dollars) 
Préts, 
investissements Moins: 
Subventions etavancesnon Dépenses_ Recettesa Dépenses 
Fonction- Immobili- et Brutes Postes budgétaires brutes _valoirsurle nettes 
ETP _nement sations Contributions Crédit législatifs* prévues crédit prévues 


Programme de la bibliothéque 


nationale 


Collections Canadiana et 
Services d’accés 40 14 201 
Réseautage de bibliothéque 9 898 


Administration de la 

bibliothéque et des 11 4811 
directions 
Total 51 


* Ne comprennent pas les postes non budgétaires ni les contributions aux régimes d’avantages sociaux des employés ni les allocations 
du Ministre, qui sont attribuées aux dépenses de fonctionnement. 
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Tableau 2: Responsabilité 4 l’égard des dépenses prévues par programme et secteurs d’ activité pour 1998-1999 


(en milliers de dollars) 


Poste responsable 


D-G D-G D-G D-G D-G 
Programme/ 


D-G SM 


Cabinet de 


l’ Administrateur 
internationaux Général 


Acquisitions Servicesde Servicesde Politique et 


etservices recherche et technologie Communica- 
bibliographiques d’informa- de 


tion l’ information 


Gestion des Programmes 
Secteurs d’activité 


ressources nationaux et 
tions en 


Total 
information 


Programme de la Bibliothéque 
nationale 


Collections Canadiana et Services 
d’accés 
Réseautage de bibliothéque 


Administration de la bibliothéque 
et des directions 


Total des dépenses prévues 
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Part Ill - Report on Plans and Priorities 


The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Section I: Messages 
Chairman’s Message 


The National Parole Board (NPB) contributes to the protection of society by facilitating 
the timely integration of offenders as law-abiding citizens. 


In discharging its responsibilities, the Board works with many partners — the Correctional 
Service of Canada (CSC), the Royal Canadian Mounted Police (RCMP) and other police 
services, provincial departments, victims and their families and aftercare agencies. These 
partners provide information and assistance to the Board in its efforts to assess risk, and 
make decisions regarding conditional release and pardons. The Board, however, remains 
independent in its decision-making role within a strategic framework set-out in 
legislation and policy. 


Research demonstrates that conditional release contributes to public safety and 
reintegration of offenders in society. Conditional release does not shorten an offender’s 
sentence. Rather, it provides selected offenders with opportunities to complete their 
sentence under supervision in the community, re-establishing constructive relationships 
with families and friends, and contributing positively to society. 


Offenders come from the community, and almost all return to the community. For 
example, about 80% of offenders incarcerated in federal institutions return to the 
community within 6 years, based on current sentence data. Research has shown, however, 
that conditional release based on risk assessment and risk management can safely place 
and maintain offenders in the community prior to warrant expiry. Rates of reoffending 
while under supervision are low and, in fact, have been declining. Over the past 5 years, 
for example, less than 10 of every 100 releases on parole have resulted in a new offence 
of any type, and less than 1 in every 100 parole releases resulted in a new violent offence. 


Before deciding to grant or deny parole, the Board thoroughly reviews all relevant, 
available information on an offender, including criminal history, institutional conduct, 
progress in the institution, and release plans, and assesses the current risk posed by the 
offender. When offenders are in the community on parole, they are supervised by parole 
officers and can be re-institutionalized if there are indications that risk to the community 
is unmanageable. 


Consistent with its commitment to openness and accountability, the Board continues to 
address the interests of victims in conditional release processes, and provide access to 
these processes through provisions for observers at hearings, and the decision registry. 
The Board also works in partnership with associations such as the Canadian Association 
of Paroling Authorities, the Association of Paroling Authorities, International and shares 
best practices with these associations and with representatives of other jurisdictions and 
countries. The Board also meets regularly with partners and interest groups, and 
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continues to communicate with editorial boards, the media, and community organizations 
to improve public understanding of parole, and the benefits of conditional release. 


As conditional release nears its 100" anniversary in 1999, it continues to serve its original 
intent of public protection through facilitating the timely integration of offenders as law 
abiding productive citizens. 


Willie Gibbs 
Chairman, National Parole Board 


6 National Parole Board 


Management Representation Statement 


MANAGEMENT REPRESENTA TION/DECLARATION DE LA DIRECTION 
Report on Plans and Priorities 1998-1999/ Un rapport sur les plans et les priorités 


I submit, for tabling in Parliament, the 1998- 
99 Report on Plans and Priorities (RPP) for 
the 

National Parole Board 


To the best of my knowledge (and subject to 
the qualifications outlined below), the 
information: 


Accurately portrays the department's 
mandate, plans, priorities, strategies and 
expected key results of the organization. 
Is consistent with Treasury Board policy, 
instructions, and the disclosure principles 
contained in the Guidelines for 
Preparing a Report on Plans and 
Priorities. 


Is comprehensive and accurate. 

Is based on sound underlying 
departmental information and 
management systems. 

I am satisfied as to the quality assurance 
processes and procedures used for the 
RPP's production. 


The Planning and Reporting Accountability 
Structure (PRAS) on which this document is 
based has been approved by Treasury Board 
Ministers and is the basis for accountability 
for the results achieved with the resources and 
authorities provided. 


Je soumets, en vue de son dépot au Parlement, 
le Rapport sur les plans et les priorités (RPP) 
de 1998-1999 de 
la Commission nationale des libérations 
conditionnelles 


A ma connaissance (et sous réserve des 
observations ci-dessous), les renseignements : 


Décrivent fidélement les mandat, plans, 
Priorités, stratégies et résultats clés 
escomptés de |’ organisation. 

Sont conformes a la politique et aux 
Instructions du Conseil du Trésor, ainsi 
qu'aux principes de divulgation de 
l'information énoncés dans les Lignes 
directrices pour la préparation du 
Rapport sur les plans et les priorités. 
Sont complets et exacts. 

Sont fondés sur de bons systémes 
d’information et de gestion sous-jacents. 


Je suis satisfait des méthodes et 
procédures d'assurance de la qualité qui 
ont été utilisées pour produire le RPP. 


Les ministres du Conseil du Trésor ont 
approuvé la structure de planification, de 
rapport et de responsabilisation (SPRR) sur 
laquelle s'appuie le document et qui sert de 
fondement a la reddition de comptes sur les 


ésuttats obtenus au moyen des ressources et 
bed ae Kaisiks fournis. 
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Section II: Departmental Overview 


A. Legislative Framework and Mission 


Legislation governing the Board includes the Corrections and Conditional Release Act 
(CCRA); the Criminal Records Act (CRA), and certain provisions of the Criminal Code. 
The CCRA empowers the National Parole Board to make conditional release decisions for 
federal offenders and offenders in provinces and territories without their own parole 
boards. Provincial Boards currently exist in Quebec, Ontario, and British Columbia. The 
CRA entitles the Board to issue, grant, deny, or revoke pardons for convictions under 
federal acts or regulations. The Board also exercises authority regarding the use of the 
Royal Prerogative of Mercy for those convicted of a federal offence in all jurisdictions. 


Mission: the National Parole Board, as part of the criminal justice system, makes 
independent, quality conditional release and pardon decisions and clemency 


recommendations. The Board contributes to the protection of society by 
facilitating, as appropriate, the timely integration of offenders as law-abiding 
citizens. 


The Board’s Mission established four Core Values to guide its work: 


¢ contribution to the attainment of a just, peaceful and safe society; 

¢ respect for the dignity of all individuals and the equal rights 
of all members of society; 

¢ belief that qualified and motivated individuals are essential to 
achieving the Mission; and 

¢ commitment to openness, integrity and accountability in the execution of the 
mandate. 


Each of these core values is followed by operating principles and strategic 
objectives which guide NPB members and staff. 


B. Organization For Business Delivery 


The work of the Board is carried out by a network of offices in Ottawa and the regions. 
The national office is responsible for clemency and pardons, investigations, appeals, 
policy development and interpretation, performance measurement, and advice and 
guidance in the area of Board member selection and training, planning, communications 
and corporate services. There are five regional offices responsible for major aspects of 
business line delivery: Atlantic (Moncton, New Brunswick); Quebec (Montreal, 
Quebec); Ontario (Kingston, Ontario); Prairies (Saskatoon, Saskatchewan, and a sub- 
office in Edmonton, Alberta); and Pacific (Abbotsford, British Columbia). NPB regional 
offices are in close proximity to the Correctional Service of Canada regional offices. 
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The task of making conditional release decisions is carried out by qualified and 
experienced Board members in each region. Board members are supported in their work 
to assess risk and make decisions to grant or deny release by a team of knowledgeable, 
dedicated staff who work with CSC to ensure that all information required for decision- 
making is received, and that it is shared with offenders as required. NPB regional staff is 
also involved in activities such as policy interpretation, training of Board members, 
scheduling of hearings, responding to information requests from victims, arranging for 
observers at hearings, and communicating conditional release decisions made by Board 
members. 


C. Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


1997-98 1998-99 1999-00 2000-01 


Gross Program Expenditures: 
Conditional Release 
Clemency and Pardons 
Corporate Management 


Net Program Spending 

Less: Revenue Credited to the 
Consolidated Revenue Fund 

Plus: Cost of Services Provided by 

other Departments 

Net Cost of the Agency 


Note: 


1) Fiscal Year 1997-98 includes Supplementary Estimates “A”. 

2) Changes in the Business Line allocation for 1998-99 and beyond reflect the approved Planning, Reporting and 
Accountability Structure. Revisions to planned spending by business line are based on more accurate costing for 
business line activities. 

3) Fiscal years 1998/99, 1999/00 and 2000/01 include resources ($900,000) for implementation of firearms legislation. 


Departmental Overview 9 


Section ITI: Plans, Priorities and Strategies 
A. Summary of Key Plans, Priorities and Strategies 


The National Parole Board's prime objective, as outlined in the Mission, is to contribute 
to the long term protection of society through facilitating the timely integration of 
offenders. The Board, in carrying out its responsibilities will strive constantly to make 
decisions of the highest quality, based on all relevant and available information, 
supported by effective policies and training and directed to the protection of society. The 
Board will also recognize the needs of victims, offenders and their families, strengthen 
relationships with partner groups and operate in a manner that is professional, open, 
accountable, and fiscally responsible. An environment of trust, respect, and openness 
will continue to be supported and encouraged by management and staff of the Board. 


Corporate Objectives 
The Board will pursue three Corporate Objectives from 1998/99 to 2000/01: 


= Commitment to Quality - All aspects of program delivery will reflect a 
commitment to professionalism, fairness, public protection and public service. 
The Board will: 


strive constantly for the highest quality in conditional release 
and pardons decision-making and clemency 
recommendations, based on enhanced training, policy 
development, continuous learning from research and 
statistical analysis, and through public education, and ethical 
management. 


= Effectiveness and Efficiency Improvements - Restraint and complexity of 
workload demand improvement in all business lines of the Board. Effective 
and efficient operations will support the Board’s commitment to public 
protection and service. The Board will: 


continue to develop policies and design systems and processes 
that improve the quality of conditional release and pardon 
decision-making, reduce costs, streamline processes, add 
value to products and services, and eliminate needless 
constraints and duplication. 


= Openness and Accountability - There are increasing public demands for 
government agencies to be more open to public scrutiny and to take greater 
responsibility for their decisions. The Board will continue to implement 
measures to promote an environment of openness and accountability. In this 
context, the Board will 
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provide access to its decisions and reasons for its decisions 
through the decision registry and observers at hearings and 
to work closely with partners in the criminal justice system. 
The Board will deal sensitively with victims and victims’ 
groups, and share information and consult actively with the 
community. 


B. Environmental Factors 


In delivering its business lines, the Board faces a dynamic and challenging environment. 
Fear of crime and public cynicism about criminal justice effectiveness, pressures to address 
the interests and concerns of victims, recognition of the unique needs and circumstances of 
aboriginal offenders, and the need for continuing cost control are expected to influence 
NPB business lines over the next several years. Key environmental factors are discussed 
briefly below. 


Public Attitudes And Perceptions: Fear of crime and concerns for safety persist despite 
recent declines in crime rates. In 1996, Canada’s crime rate fell for the fifth consecutive 
year (by 1.6%), while the violent crime rate declined for the fourth consecutive year (by 
2%). In comparison, recent victimization surveys illustrate that more Canadians (25%) 
report feeling a “bit unsafe” or “very unsafe” when walking in their community after dark. 
This is up from 20% of respondents who expressed these feelings in 1991. 


The public remains sceptical about declining crime rates and criminal justice 
improvements, focussing instead on media reports of tragic incidents which are frequently 
characterized as justice system failures. In this context, conditional release frequently 
evokes strong public reaction and rigorous public debate. Debate is, however, often set 
against a backdrop of limited public understanding of conditional release. 


Public demands continue for greater effectiveness and accountability in assessing risk of 
reoffending, especially for violent and sexual offenders. While tough measures are 
advocated for violent offenders, Canadians have also expressed support for measures which 
permit non-violent offenders to serve their sentence in the community. 


This environment demands that NPB provide Board members with the training, tools, and 
policies necessary to support effective risk assessment and risk management. Working with 
its key partners, the Board must ensure that the best possible information is available for 
decision-making, and that effective processes and systems are in place to ensure timely 
access to this information by Board members. Given the complexity of issues and the 
limited understanding of conditional release in many sectors across Canada, the Board must 
work to enhance its program of public information and consultation. 


Accountability And Openness: Canadians continue to demand that governments at all 


levels operate in an open and accessible manner with meaningful opportunities for public 
input to legislative and policy development, and for close scrutiny of operational 
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performance as a foundation for accountable decision-making. This is especially true for 
corrections and conditional release where public safety is paramount. 


Demands for openness and accountability have significant implications for NPB 
operations. Clearly, the Board must ensure that legislative provisions dealing with 
information for victims, observers at hearings, and the decision registry are implemented 
in an effective fashion. The Board must also ensure that it has in place an appropriate 
mechanism for ongoing review of business line delivery, as well as mechanisms for 
rigorous review of high profile cases. This review mechanism must include measures 
which ensure that lessons learned from review support improvements in policy, risk 
assessment and decision-making, and that the results of reviews are communicated to the 
public, as required. 


Consistent with efforts for increased openness and accountability, the Board must work 
with the other agencies of the Ministry of the Solicitor General to provide support for 
parliamentary review of the Corrections and Conditional Release Act and for the 
government response to the review. 


Fiscal Context: Spending in the justice sector has amounted to about $9 billion (3 cents of 
every tax dollar) in recent years, with about one fifth of annual expenditures for adult 
corrections. At the federal level, expenditures by the Correctional Service of Canada 
account for about 98% of expenditures for corrections, while NPB accounts for about 2% 
annually. 


Pressures will continue for fiscal restraint, but there may also be expectations and 
opportunities for government spending in targeted areas. In the justice sector, for example, 
areas such as crime prevention, aboriginal justice, and justice information systems may 
require funding. The public will, however, expect concrete results from any incremental 
spending. 


For the Board, program resources are expected to decline by about $200,000 (.8%) during 
the planning period, demanding rigorous review of priorities to ensure effective 
management of critical workloads, as well as support for emerging priorities such as 
enhancements to key information management systems necessary for continuous 
improvements in business line delivery. 


Victims Of Crime: Pressures are expected to continue for greater recognition of the role of 
victims in criminal justice. Numerous initiatives are underway or planned to address 
victims’ needs and interests. Debate of victims’ issues is expected to intensify during 
1998/99, leading perhaps, to extensive proposals for new approaches for assistance to 
victims, and victim involvement in criminal justice processes. 


Against this backdrop, the Board must continue efforts to ensure that information from 


victims is included in risk assessment and decision-making, to provide information to 
victims, to enable interested individuals to observe hearings and to provide access to the 
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decision registry, consistent with the provisions of the CCRA. The Board must also support 
government initiatives for victims as they evolve during the planning period. 


Aboriginal Justice: Aboriginal justice presents serious challenges for the Board. Research 
has demonstrated persistent aboriginal over-representation across the justice system, 
including federal corrections. Data have shown that aboriginal offenders are more likely 
than non-aboriginals to be serving their sentence in an institution as opposed to in the 
community on conditional release. If released, aboriginal offenders are more likely than 
non-aboriginal to be released on statutory release (at two-thirds of sentence) than on full 
parole (at the one-third point). Aboriginal offenders are also more likely than non- 
aboriginals to have their conditional release revoked for a breach of conditions of release. 
Based on recent information, however, they do not appear more likely than non-aboriginal 
to reoffend while on release. 


In contrast with the Canadian non-aboriginal population which is generally aging and 
experiencing a decline in the birth rate, aboriginal communities are experiencing a baby 
boom, with increasing numbers of aboriginal youth approaching what are generally 
perceived to be the most crime prone years. In addition, more aboriginal youth appear to be 
moving to urban centres in search of employment opportunities or alternate lifestyles. 
These trends could influence aboriginal crime rates and patterns, and perhaps exacerbate 
aboriginal over-representation in the justice system. 


Pressures will continue and intensify for aboriginal self-government, for a separate justice 
system, and for strategies to support the development of aboriginal communities. Revised 
legal frameworks and jurisdictional arrangements will be central to discussion of aboriginal 
justice issues, but there will also be expectations for development of innovative and 
effective service delivery models, including models for conditional release. 


In this environment, the Board must continue to provide policies and risk assessment 
training which recognize the unique societal and cultural factors related to aboriginal 
offenders and communities. NPB efforts to build culturally relevant decision processes will 
include continuing use of alternate models for parole hearings, including the use of elders 
in the hearing process, and development of a human resource profile for Board members 
and staff which includes appropriate levels of aboriginal representation. The Board must 
also continue to explore with CSC, the development of agreements under sections 81 and 
84 of the CCRA which will provide aboriginal communities with responsibility for 
supporting and reintegrating aboriginal offenders in their communities. 
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C. Results Commitments 


The following chart displays the key results commitments for the National Parole Board’s 
three business lines. 


Key Results Commitments 


Conditional Release | * To maintain an effective Board member appointment, training and 
evaluation process; 

+ Touse performance information to inform policy/operational 
improvements by monitoring: 

- rates of serious charges against offenders on day and full parole and 
statutory release (short-term); 

- success rates for day and full parole and statutory release (medium- 
term); and 

- rates of reoffending after warrant expiry for offenders who reached 
warrant expiry on full parole and statutory release (long term). 

« To consider the results of consultations with criminal justice partners; 
victims’ groups, community organizations; and the media to provide 
information on the work of the Board; and 

* To evaluate stakeholder feedback. 


Clemency & + To monitor the turnaround time for processing pardons; 
Pardons + To monitor the number of pardon revocations and assess trends; and 
« To monitor the revenue for the user fee for pardons. 


Corporate + To provide timely information, services, and advice for effective 
Management management of the Board; and 
+ To assess employee satisfaction with information and services provided. 


D. Details by Program and Business Lines 


National Parole Board Operations 


Objective: To exercise statutory and regulatory powers to grant, deny or revoke the 
conditional release of persons undergoing sentences of imprisonment and grant, deny or 
revoke pardons and make recommendations for the exercise of the Royal Prerogative of 
Mercy. 


Consistent with its mission and program objective, the Board has categorized its 


operations into three business lines: Conditional Release; Clemency and Pardons; and 
Corporate Management. 
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Conditional Release Business Line 


Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 
Gross Expenditures 


Total Net Expenditures 
Note: 


1) Fiscal Year 1997-98 includes Supplementary Estimates “A”. 

2) Changes in the Business Line allocation for 1998-99 and beyond reflect the approved Planning, Reporting and 
Accountability Structure. Revisions to planned spending by business line are based on more accurate costing for 
business line activities. 

3) Fiscal years 1998/99, 1999/00 and 2000/01 include resources ($900,000) for implementation of firearms 


legislation. 


The Board’s most significant business line is conditional release which will account for 
approximately 79% of program resources during the planning period. 


Objective: 


To render quality conditional release decisions based on 
an assessment of an offender’s risk to re-offend. 


Conditional Release includes the review of offenders’ cases and the making of quality 
conditional release decisions; provision of support for decision-making; provision of in- 
depth training on risk assessment to assist Board members in the decision-making process; 
development and interpretation of policy; coordination of program delivery throughout the 
Board and with the Correctional Service of Canada (CSC) and other key partners; provision 
of information to victims and interested parties within the community; and dissemination of 
information to the public and the media; and completion of evaluations, special review and 
inquiries and ongoing performance monitoring. 


The Board’s decision-making process for conditional release begins with a study of the 
offender’s case (criminal history, family, educational, employment and social background; 
psychological, psychiatric or medical problems; institutional conduct and progress; impact 
of treatment and programs; information on previous Board decisions and releases; opinions 
of professionals; release plans; and community reports) and then applies a rigorous process 
for assessment of the potential risk of re-offending. The decision process normally 
includes a hearing conducted by Board members who are assisted by NPB and CSC staff. 
The offender attends, and has the right to an assistant such as a family member, lawyer, 
etc.. Observers (i.e., those with a demonstrated interest - victims, media, criminal justice 
professionals) may also attend hearings. 
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The review is guided by the Board’s decision policies which focus on the potential risk to 
the public. Prior to the hearing, the offender is provided with information that the Board 
will consider in reaching its decision. At the hearing, the Board advises the offender of any 
new information not previously shared with the offender. Upon completion of the review, 
the Board members vote on the case. If the Board members decide to grant release, the 
offender is supervised in the community under the responsibility of CSC and must abide by 
the standard conditions of release which apply to all conditionally released offenders. 
Additional conditions may be imposed by NPB during the release of the offender to 
enhance risk management in the community. These conditions could include provisions 
such as abstinence from using alcohol, and non-association with certain individuals. If the 
conditions of release are not met, the Board may revoke the conditional release and return 
the offender to an institution. 


The Board has the authority to grant, deny, or revoke three types of release for offenders: 
temporary absence (for those cases not delegated to CSC by the Board); day parole; and 
full parole. Statutory release (SR) is mandated by law and allows offenders not released on 
parole to be released at two-thirds of sentence to serve the remainder of their sentence 
under supervision in the community. The Board, based on a recommendation from CSC, 
has the authority to detain certain offenders from SR date to the end of their sentence if the 
Board is convinced that these offenders are likely to commit a violent offence or a serious 
drug offence before warrant expiry. 


¢ Influences: 


Public concerns about safety, and scepticism about the justice system continue to 
generate criticism of conditional release, and add complexity to the work 
environment. Public attitudes appear to be strongly influenced by media coverage 
of high profile incidents. The aging of the Canadian population appears to be 
another factor which is influencing public attitudes to crime and conditional release. 


Trends in the federal offender population also exert strong influences on the 
Board’s conditional release business line. Growth in the incarcerated population is 
a prime factor in NPB workload volumes. The offence profile, and criminal 
history of offenders add complexity to the Board’s work as do legislative 
provisions involving victims and observers at hearings. The Parliamentary review 
of the CCRA will also generate numerous proposals for revision of law, policy 
and operational processes. 


¢ Key Initiatives for this business line will focus on: 


* Development and implementation of plans to provide quality training for Board 
Members (e.g. continuous learning strategies, research based risk assessment 
tools, follow-up on evaluation of Board member training program); 

* Support for review of the CCRA by a parliamentary committee and for 
government response to the review; 
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* Work with CSC to follow-up on further opportunities to enhance the safe 
reintegration of offenders; 

Implementation of long-term offender provisions of the C.C.R.A. (Bill C-55); 

Implementation of further strategies to address needs of aboriginal offenders; 

Ensure the best possible response to victims; 

Implementation of further strategies to improve understanding of and increase 
public confidence in conditional release; and 

* Development of a plan to contribute to the government initiative to celebrate the 

Millenium. 


cK TE 


The results expected for this business line were developed in keeping with the Board’s 
corporate objectives: commitment to quality, effectiveness and efficiency 
improvements, and openness and accountability. 


Provide Canadians with quality decision-making by: 


* maintaining an effective Board member appointment, training and evaluation process; 
* using performance information to inform policy/operational improvements by monitoring: 
- rates of serious charges against offenders on day and full parole and statutory release 
(short-term); 
- success rates for day and full parole and statutory release (medium-term); and 
- rates of reoffending after warrant expiry for offenders who reached warrant expiry on 
full parole and statutory release. 
considering the results of meetings with criminal justice partners, victims’ groups; 
community organizations; and media to provide information on the work of the Board; 
evaluating stakeholder feedback. 


Clemency and Pardons Business Line 


Planned Spending 
($ thousands) Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 
Gross Expenditures 


Less: Revenue Credited to the 
Consolidated Revenue Fund 
Total Revenue 


Total Net Expenditures 
Note: Changes in the Business Line allocation for 1998-99 and beyond reflect the approved Planning, Reporting 
and Accountability Structure. 


Plans and Priorities 17 


Objective: 


To render quality pardon decisions and clemency 
recommendations. 


Clemency and Pardons involves the review of applications and the rendering of pardon 
decisions or the issuance of pardons, and clemency recommendations; provision of 
information and support for decision-making; provision of training to promote 
professionalism in decision-making; development and interpretation of pardons and 
clemency policy; coordination of program delivery within NPB, the RCMP and other key 
partners; and provision of public information related to pardons and clemency. 


A pardon is a formal attempt to remove the stigma for people found guilty of a federal 
offence and who having satisfied the sentence imposed and a specified waiting period, have 
shown themselves to be responsible citizens. 


The clemency provisions of the Royal Prerogative of Mercy and those contained in the 
Criminal Code are used in exceptional circumstances where no other remedy exists in law 
to reduce exceptional negative effects of criminal sanctions. 


¢ Influences: 


The number of pardon applications received annually, the processing capacity, and the 
emergence of case backlogs have an impact on the work environment for this business 
line. Resource reductions and expectations for quality service demand productive use of 
information technology for operations, work planning, and performance monitoring. 
The eligibility of applicants, the completeness of applications, and any investigation 
required to support decision-making also influence the efficiency of the pardons 
process. 


¢ Key Initiatives for this business line will focus on: 


Reengineering of pardons process to improve efficiency; 
Investment in systems to support reengineering; 

Assessment of impact of user fees for pardon; and 
Examination of possible changes to the Criminal Records Act. 


Provide Canadians with quality pardon decisions and clemency recommendations by: 


monitoring the turnaround time for processing pardon applications; 
* monitoring the number of pardon revocations and assessing trends; and 
monitoring the revenue for the user fee for pardons. 
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Corporate Management Business Line 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 


Gross Expenditures 


Total Net Expenditures 
Note: Changes in the Business Line allocation for 1998-99 and beyond reflect the approved 
Planning, Reporting and Accountability Structure. 


Objective: 


To provide the necessary infrastructure to support the 
Board’s operations. 


Corporate management provides support to the Board’s main business lines (conditional 
release and clemency and pardons). It includes: development of the planning and 
accountability framework; and a range of corporate services in the areas of finance, human 
resources, administration, security, and information technology. 


¢ Influences: 


This business line will be influenced by the need to support the conditional release and 
clemency and pardons business lines in a timely and efficient manner while at the same 
time responding to requirements of central agencies. 


¢ Key Initiatives for this business line will focus on: 


* continuing efforts to improve service, streamline operations and control costs; and 
* developing strategies to ensure a competent, well trained and motivated workforce. 


Provide effective corporate services and maintain a work environment conducive to 
adaptiveness, innovation, creativity, constant learning and job enrichment by: 


* providing timely information and advice for effective management of the Board; 


and 
* assessing employee satisfaction with information and services provided. 
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Section IV: Supplementary Information 


Table 1: Spending Authorities (Extract from the Ministry Summary Table in Part 
II and Reconciliation to Program Expenditure Detail document) 


A. Summary of Authorities Contained in Part II of the 1998-99 Main 
Estimates 
Financial Requirements by Authori 


Vote (thousands of dollars) 1998-99 1997-98 
Main Estimates Main Estimates 


20 Program expenditures 
(S) Contributions to employee benefit 
plans 
Total Agency 23,831 23,656 


20 National Parole Board 


Personnel Information 


Table 2: Organization Structure and Display of Planned Spending by Program 
and Business Line — 1998/99 


Solicitor 
General 


Chairman 
National 
Parole Board 


Conditional 
Release 


Clemency 
And Pardons 


Corporate 
Management 


Executive 
Director 


Executive Vice- Chairman 


Chairperson 


($ millions) Accountability 


Executive Executive 
Program / Business Lines Chairperson Vice-Chairperson Director Total 
Conditional Release 19:5 195 
Clemency and Pardons 1.4 1.4 
Corporate Management 3.8 3.8 
Total Planned Spending 19.5 1.4 3.8 24.7 
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Table 2.1: | Planned Full Time Equivalents (FTEs) by Program and Business Line 


Business Lines Planned Planned Planned _— Planned 
1997-98 1998-99 1999-00 2000-01 
Conditional Release 224 722 222 222 
Clemency and Pardons 30 28 26 26 
Corporate Management 81 80 qi) Th 
Agency Total 335 330 325 325 


Table 2.2: Details of FTE Requirements 


($ dollars) Planned Planned Planned _ Planned 
1997-98 1998-99 1999-00 2000-01 
Salary Ranges 
<30,000 100 100 100 100 
30,000-40,000 103 100 96 96 
40,000-50,000 35 33 32 32 
50,000-60,000 23 23 23 23 
60,000-70,000 20 20 20 20 
70,000-80,000 8 8 8 8 
>80,000 46 46 46 46 
Total 33) 330 325 325 
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Additional Financial Information 


Table 3: Departmental Summary of Standard Objects by Expenditure 


(Smillions) Forecast Planned Planned _‘ Planned 
Spending Spending Spending Spending 


1997-98 1998-99 1999-00 2000-01 


Personnel 


Salaries and wages bez jap Vi ig (2 


Contributions to employee benefit 3.0 3.6 3.6 3.6 
plans 


202 20.8 20.8 


20.8 


Goods and services 


Transportation and 
communications 


Information 
Professional and special services Tal 


Rentals 


Purchased repair and maintenance 
Utilities, materials and supplies 4 : . 2 


Minor Capital 


Total Net Budgetary Expenditures 


Note: 


1) Fiscal year 1997/98 includes Supplementary Estimates “A”, 


2) Fiscal years 1998/99, 1999/00 and 2000/01 include resources ($900,000) for implementation of firearms 
legislation. 
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Table 4: Program Resources by Program and Business Line for the Estimates 


Year 
(S$ millions) 
Business Line FTE Operating Capital Total Gross Total 
Expenditures Net 
Expenditures 
Conditional Release we) 18.6 0.0 18.6 18.6 
Clemency & Pardons 28 1.4 0.0 1.4 1.4 
Corporate Management 80 3.8 0.0 3.8 3.8 
Totals 330 23.8 0.0 23.8 23.8 
Table 5: Details of Revenue by Program 
($ millions) 
Revenue Credited to the Consolidated Forecast Planned Planned Planned 
Revenue Fund (CRF) Revenue Revenue Revenue’ Revenue 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Clemency and Pardons 4 5 a) 2 
Total Credited to the CRF 4 oe pe fs) 
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Table 6: Net Cost of Program for 1998/99 


Conditional Clemency — Corporate 
($ millions) Release & Management _ Total 
Pardons 
Gross Planned Spending 19.5 1.4 3.8 24.7 
Plus: 
Services Received without Charge 
Accommodation provided by Public 1S al re) 1 
Works and Government Services 
Canada (PWGSC) 
Accounting and cheque issue services 
provided by PWGSC 
Contributions covering employees’ 
share of insurance premiums and costs 


paid by TBS 
Employee compensation payments 8 1 Al 1.0 
provided by Human Resources 
Canada 
Salary and associated costs of legal 1 1 
services provided by Justice Canada 
3.0 

Total Cost of Program PAS 1.6 42 pa BS | 
Less: 0.0 0.5 0.0 0.5 
Revenue Credited to the CRF 
Net cost of Program 1998/99 21.9 1.1 4.2 94g PP) 
1997-98 Estimated Net Program Cost 19.2 pid 6.1 275 
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Other Information 


Table 7: Listing of Statutes and Regulations 


The Minister has sole responsibility to Parliament for the following Acts: 


Corrections and Conditional Release Act S.C. 1992, c.20, as amended by S.C. 
1995, c.42, S.C. 1997, c.17 and its 


Criminal Records Act IRS. 1985, ¢.C-47 
e-news | 
The Minister shares responsibili 

Prisons and Reformatories Act 
etters Patent constituting the Office of Canada Gazette, 1947, Part I, Vol. 81, p. 
Governor General of Canada (1947) 3104, reprinted in R.S. 1985, Appendix 
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Table 8: References 


National Office 


5 


; 


2 
Atlantic Region 
| 
Quebec Region 


Ontario Region 


Rewnccccnsccecccccccccccccncccsccceccssccsessrcessssseses 


Prairies Region 


Pacific Region 


Director, Communications 
340 Laurier Avenue West 
Ottawa, Ontario 

K1A ORI 

Phone: (613) 954-6549 
Regional Director 

1045 Main Street 

Unit 101 

Moncton, N.B. 

Bic elial 

Phone: (506) 851-6345 
Regional Director 
200 René Lévesque Blvd. W. 

Guy Favreau Complex, West Tower 
Montreal, P.Q. 

H2Z 1X4 

Phone: (514) 283-4584 
Regional Director 

516 O’Connor St. 
Kingston, Ont. 

K7P 1N3 


: (506) 851-6926 


514) 283-5484 


Regional Director 

229 Fourth Ave. South 

6th Floor 

Saskatoon, Sask. 

S7K 4K3 

Phone: (306) 975-4228 Fax: (306) 975-5892 
Regional Director 

32315 South Fraser Way 


Room 305 

Abbotsford, BC 

V2T 1W6 

Phone: (604) 870-2468 ___ Fax: (604) 870-2498 


The National Parole Board’s internet site address is: http://wwwnpb-cnlc.gc.ca/ 


Supplementary Information 27 


GS 0 ee 
Or 
ay — - 
° 7 7 “y “4 ' 7 
- 
if 
fs - 
i 7 
’ " : 
p ; : - ¢ 
I a RG ee ee ee ee 
Uther tnformation : 
= © — SS a as = = ae 
A _ _ 
= a 
weer?) 7 ere 


(he SUrtkter Tests fhe 
j at i wedi fie mn 


fOSeL2O (E 18) KT 


- 


aLafeia) 


ae AS 
L : SORE: ra) {606} mal 


| | 


panninitite to dm sed aa SA we lag Acta 


caked MW vid Sixpy eee Lame ss i 


hs, A a ee ee een adr ¥ 


| kia ie 
au MObE-078 (609) aa ___#0ag 


rete 


"att h Eakin proses 
aw bone A yoru, A ORES 


ii i¢ bp d ‘or, ik { ne TL AT AY ane ull sd by § py & 
Ob? ob pet tre if ae., SG TIT, i ’ AT san 
— Se L ee 
ee eee, a J tenoiga 
aon AL Ne ry or} 
a i Ul tind 
———— hh a ne = vs 
sew bs Vu; bu 24 | MA Den ne Mine Arts 
i Sty Dim eine 
- 4 ee or it me sepia: — 
un ra — a, nitldeagaaesh 4 oA Sos ——eaee 


2 


Asrmeridis 
mwol jesvi weiGt 7) 2 sax a4 wD | ; : 


a. OF IssvneM : 
AT SSF | 


BRU ERS (Hep eadT 
oul lemorss | noiges oheinO 
TING ; ") oi¢ ; : wae ; 


iO nolsni | 
CME IVA | 
-10). ssivad is 


rr ~ 7+ yy 


a 


> af ep te 


tors outt lanoigsA | ee 
: todd .avA AruTT SE | . 


wolt. t. aT }. 

Pas? contains) | 
| Ak AVE 
= B8St-2 72 (O08) ond | 
wonoei Lsnaiyey | 
NeW weer duo? t1ESt p 


- ROC among 
. 28 InoteroldA 
7 ; Wi, 


7 


3531.2 QOMmp Ruvaae pas 
bacilli i eae 
i Eeigbpous * (200) ai2-455e em" Lerqeobieny. | (00) oh2-2803 


2K MKF 
ameKssoou (omar) re 
0. emt 


—_ 


ae t, Saauine ang 
pesion qea piwiiee §— | Ditecyort sgbyowsy 


“T Teebpows : (ei9) at) ~—~"“Fapeoobient (0) 3) O34-28e! 


Rib iM3 
ron (Qo) - 
L219" 10 f), Covuot_ < » 
yisice cd OURO meee LelOu 
TROT Tenner Tepes CQTHSES dead © *™ Legere Rie: ae” 


eve jue isk pip OTISENe) kc Mack gsr EA Mw V9 

tibia BSN mi tli scant: 
| Wome aay (C067 por) 

5 alin ~ Sedublase pink eprom: | coavohedyyeret oy em PMc 5 

t _ id Poe ed) 7 7) n 
os TOYS Pomp peiRefigncedric oer, (PUNO FS) 


ou gn 4 4nqpet PE reson Leayou J2] aa = 
a oy ep SayeHyate Bit atk eee 1505 cegacmeny ij Bee) 199% ee 


: 

bat | “TEI THI | 
ie | 

A: 


: + aeatency: in- “fay = _ | DONE ‘ 30 dies og 
( wr ei aaa qOPL : ) 
? WY ’ i tok | ] 4 att paarnin ie : ip>y per MW Wade 
a8} oumbigymentios nypoasisagire bhi tay be poemnaipnas 


" [__SAveSAens Ht Sop wept Fp Sr ee 
KIVosr °° ——“‘“‘C.” 

Ouaeay (Qurmie) 

Fd TWASUTIG PornIeL ONE 


Dilecto’ Conmmucesenrer em PM Sy MPT |. eG 


Ries uepous; 


— is is ay enti 


[¢€ oeyuowsddns uonewsojuy 


/eo'08 9TU9-qduMMM //:d}y 
- ISO SOTJOUUOTIPUOD SUOTILIOQI] SOP 9[eUOTILU UOISSIWIWOZ BI OP JOUID}UT SUIS Np dssolpe 'T 


eee wow w we ween teen eeenenenneeensnetensceeeseeeeseeenesaeneasenseseeaccnacecnenennnenssensseseeaaaaapeneeeeeneeeeeeeenennneeneeeneegeteecseeasennnaseeaeneeneeseeneeseeaseneeneeeesenaenccecsccecncenscesecceeneny 


OMI LZA | 

(a-'O) proysioqqy 

SOE 909Id 

ABM JOSEIY YINOG SLETE | 
[euorsel Inojoo1IG onbyloedg np uorsay | 


Av ALS 

(yses) uooyeyses : 

93819 .9 

pns snusae .p “677 | 

[euoIsel 1n9}0911G SOLIVIg SOP UOISOY | 

: Inaidos9j9 |, | | 
| 


[98SeVeoNcl9o 


LS8E-VE9 (E19) - SUOYAITA LT 
ENI dlZo 

(UC) uojsB3ury 

IOUUO).C 91 ‘OS 

JeuoIsel Indjo91IG OLIRJUQ,| 9p UOISdyY | 
Perera Gr aie yea Co eereapepennneeni 7 
VXI ZCH 

(.aqgangd) [eeu] 

ysono INO], ‘neasAe.yj And oxajdwio7) 

ysono onbsoagq-guoy [Nog “QOZ 


LBL Dla 
(gq-'N) wo}ou0py 

LOT 93) 

ule] eT “SHOT 

[euoisel Insjoo IG 

IPZE-LS6 (E19) : natdoogja 6bS$9-PS6 (E19) : suoYydyls TL 
Tudo VIN 

(O112JUQ) PMEN1O 

jsono JoLINne’y] onusae ‘ope 
SUOT}BOTUNWIWOD “INd}090LIG 


onbruelty .| 9p UoIsoy | 


ee oe 


jeuorjeu neoing 


SJIDJUOD =: § NDaIqUI, 


SO][OUUOT}IPUOD SUOTILIOQT] Sop o[eUOTILU UOISSTUIOD OE 


L€ .U ‘TI so1pusdae 
“S861 “UT Suep guidunss “GQ 1 “d “18 
‘JOA ‘J orjted “;p6] “epeued np oyezeyH 


(ZP6]) Dpouvny np josguas Anausaanos 
ap asivy? D1 JuDNIISUOD Sajuajod Saja 

UO1JIAAAO 
ap SUOSIDUL Sa] Ja SUOS1Ad Sa] ANS 10 


UOIJIPUOD SNOS aj4aql] 
red ayipow onb Jat ‘0Z ‘Yo ‘7661 “DT Wa asi H] Ja JauUOYIaLIOI aula]SAS a] ANS 10 
: SIJUBAINS SIO] SOP UOTVBIdde | ap JUIWIILAVY NV I[QvIJAUIOD [NIS }Sa A}SIUTU VT 


s]uawa] sad Ja $10] Sap ajS1JT =: £ Nvalqv], 


UONVULIOJUI INV 


67 elejuowsiddns uonewojsuy 


ee eee ee eee 


8661-L661 

CL 19 Ce Z6l Inod swweiz01g np JueUIIsa Jou 1NdOD 
ee a OE OE PAu Sica 10 ti ogden Te 

6661-8661 

ake (7 II 617 — dUIWIvISO1g Np Jou 3N0D 


JOS9I], NP Wpeso ne segyod saye00y 


S‘0 00 S‘0 00 : SUIOJ 

ELS TP 9'T 617 SWWeISOIg NP [e10} InNo0* 
0°¢ 

epeurs 

sonsne Jed soyoddns sonbiprunf 

10 10 SOOIAIOS OP SOXOUUOD SIBIZ 49 SOTIETeS 

epeued soureuiny sooinossoy Jed sy1ey 

OT 10 10 30 sofojduia xne soyuWepul,p sjusweIeg 

LOS 9 Jed soked stesy 30 


Inshojdwo | op ssewioyo-soueInsse_p 
SUOT}ESTION SO] JURIANOD sUOTINGLIjUO7 
JOSAL Jed stusnoy sonbayo op 
UOISSIUD .P 19 SII[IQe}dWIOd Op SddIAIOS 


: (ODSdL) 

BpeUed XNLJUSWIOUIOANOS SddIAIOS 

6‘T €0 10 i 39 soyqnd xneaeiy sed stunoy xnes07 

JUBWIJINIDAS SIUANOL SAI1AAIG. 

: SN 

L°bZ 8°¢ pl S‘6l Sanagid soinig sosuadeq 

ie (ips Laban ae DOL Sh ISLE LL ac. = = ce 

“eyiqeye1 = UONIpuoo 

[210], g[e1oues te) SNOs 9LIOQI] (sIe][Op op suoT]iu ud) 
UOT}SOH sOUsUIST «ss. OTF 


6661-8661 4nod amupasoad np jou jnoy : 9 nvajqvys 


SOT[OUUOTJIPUOS SUOTILIDQI] SOP B[eUOTILU UOISSIWIWIOD) BZ 


ee 


AOSIAL 
‘0 ‘0 ‘0 v0 Np }IPZ19 nv $a9}.10d $9}}9991 Sop [BIOL 
UES AU a sR et A eM ESL Oh StS SAAC CS, St Cit 
‘0 ‘0 ‘0 ‘0 wOneTTIQeYysl Jo SOUSU9T) 
1007-0007 0007-6661 6661-8661 8661-L661 

sonagid sonagid sonag.id $9}]9001 (sIe[[Op op suOTT[IU Ud) 
soyoo0oy =—ss«S9}]} 909 $9}}999Y=s SOP SUOISTADIg IOSOI, Np ypeid ne sogyiod sayja00y 
Bs | eee eae ee Oo a ee ee eee 


(sav][Op op SUOT]]IUI Ua) 


aumupisodd avd Sajjajad Sap Sjwwjaq.—s: § NvaIqDI, 


Ti iify A cial SC 7 RET) a: 5 NT 5 3 7 N F 
5 gc 00 gc 08 9]eI9UNs UOTSAH 
rT vT 00 VT 87 UOTEITIQuYySI Jo DOUDUIZ[D 
9°81 9°81 00 9°81 TCT UONIPUOD SNOS 9LOQI] US IST 
$o}j0U song 

sosuodop sosuodop yUJUI 
Sop [FOL Sop [v0], jeudey -auu0IU0y dLa JIAIQIE ,P 1NIjIIS 


(sav]]JOp op suOT][Iu ua) 


JdIDJASPNG JI194dXA, ] 
dnod aj1ayon,p Anajaas ja auupasosd avd amupisodg np sardnossay—* p NDaIqVI 


LZ esitejuswsddns uonewsoyuy 


aj SOUL So] INS SOAT}LISIS9] SUOTIISOdSIp sap d1ANdO US 
astur B] Inod ($ 000 006) SPoMossa1 sap Sastidutod qos ‘100Z-000T 3 0007-6661 “6661-8661 S201919X9 sa] Nog (Z 
‘« V7 » oreyuaug|ddns sasuadgp sop jospng a] pueiduiod ‘966 [-266| 9010JOX9,| INog (| 


ON 


$9}j0U Sasuadap sap [v0], 


sollepuooes [eyideo ua sasuedaq 


sjuswouuoIsIAoidde 
yo SoINUINO} ‘sorjgnd sad1AIas 


udT}o1]U9 .p 
19 UOTJeIVd9I Op SOOIAIJOS Op JeUDY 


SUOTIVIO'T 


xneideds Jo sjauuolssajoid sao1Asas 


UOTJVULIOJU] 


SUOT]LOTUNUIUOD 19 syIOdsues ], 


SIIIAAIS Jo SUIT 


soho] dwie sop xnev1o0s sosejueAr .p 
o€ 9°€ 9°¢ O€ soulisel xne suonnqiuo 


SOIILTLS J9 SJUSWIO}EI | 


JauUuosiodg 


[007@ 


“000 + O007-6661 6661-8661 866I1-L66I 
sonagid — sanagud sanagid —_ sasuadap sap 
sosuedsq sasuoedaq sosusdoq SUOISIADI (sanjjop ap suoljnu ua) 


jupanod ajayav avd sasuadap sap awusiuvsi0,] 4nod gunsay ss: § NvajqvT, 


d11eJUIWII[ddns a191IUBUTY UOLBULIOJUT 


SO]JOUUOTIIPUOS SUOTILIOG]] SOP B[eUOTJeU UOISSTMIWIOD) 97 


eee eee ——————————— 


SCE STE oce Ste [B30], 
ot ov oF oF 000 08< 
8 8 8 8 000 08-000 OL 
0¢ 0¢ 0¢ 0¢ 000 02-000 09 
£¢ 4 £7 €¢ 000 09-000 OS 
ce ce €¢ ge 000 0S$-000 OF 
96 96 oor col 000 06-000 Of 
OOoT 0OT 0OT OOT 000 0€> 


SITTERS SIP I[24IT 


ee ee Ee De ee ee ee ee 
Taz 000 aan00G.660 FL ooleoeL as oG la oe 
snAdsig SnAdIg snadid snaAdsig (Sav][op ud) 


dL ua suiosaq sap sjmjaq : 77 nvajqvL 


CCE CCE O£Ee Cece JUISTULS.O,| IP [FIOL 

EL LL 08 18 gye19U9d UOT}soH 

9¢ 97 87 O€ UOTeITIQeYsI 39 SOUDUII[D, 
COO CCC (“G6 1146 UOTJIPUOD SNOS 9}IOQI] UD OST 
a a I 2 a Sr ee Rani A ES 

100Z-000% 0007-6661, S86 S66E 8661 L601 
SNAdIg snAdgid Ssnagid snadlg JATIJIL ,.P $1NIJIIC 
PUAYID, p 


4najaas ja auuaSoad avd snagad (gq 1.) utajd sduiay syuajpainby : [7 nvajqv_ 


SZ olejuswsddns uonewsoyuy 


L*b@ $‘¢ rT Sol sonag.id sajev30} sasuadoqg 

8°¢ 8c g[e19U93 UOTSEyH 

rT rT UOTE TIQeY>I 19 SOUDUIZ|O 

S6l ‘61 UOTIPUOD sNos 91J9qI] Ud SST 

a_i. ee we ee 

[10], yund9x9 = ayuiapis9.d-a91A jUIPISZ1g s.naj3as aumure.1304g 
1N9}I99.11g dAQIWIII J 


aIqusuodsay (siIe]]Op ap suonyi us) 


ajuapised 
JUSpPISEld -39IA BJBIWSld 


jndexe 
IneyoelIq 


‘puOd sNos UoI}e}|IGeUuss 
91J8q!| US esi J8 SOUBW9|9 


9|eJ9uUeB UOl}]sEey 


‘puod ‘q!| Sep 
SJBUOI}EU “WWLUOD 
JUSpIseld 


|esoueb6 
INBPON|OS 


6661-8661 ~ 2414490, p 4najzas 
ja auupasodd avd sanagad sasuadap sap uoynjuasadd Ja UOYWSIUDSIGQ) —-: J NvaIqvI, 


jouuosaod 3] ANS UOIPVULIOJUT 


SO]JOUUOTJIPUOD SUOTILIOQI] SOp S[BUOTVU UOISSIUIIOD HZ 


I€8‘EZ | gUISIUBS.IO | OP [BIOL 
SQAO[AUIO SOP XNVIDOS S9BLURAL .P 

soullsol xne SUOTINGLIUOD (1) 

sUIUIeIZOIg np sosuodsq OF 


8661-L661 6661-8661 


jediounid yospng = [edoutad jaspng (SIv][Op op sia] us) s}pesD 
UOTESIIOING AVd s1IIIUBULY SULOSIG 


6661-8661 oP [ediourad sasuadgp 
sap Jaspng Np [j 9jAv_ VL] SUBP SINUIJUOD SUOILSIIOJNG SIP IITBUIWIOS ‘Vv 


(amuUDAsOLg 
np sasuadap sap ayjwiap Juaunsop a] Jaav yuamaysoaddba Ja [] ay40d 
Dp] Supp ayjinafaj4od np adUWOY np j1v.44xa) Aasuadap ap Suoywsiojnp =: [ Nvalqv, 


d11vyUOMII{ddns UoyeUAOJUT > AT WOIVS 


€Z soysolid jo surg 


“STUINOJ 

SOOIAIJOS SOP 19 UONLWIOJUI | Op pse39,| B SOAO[dW sop UOTJORIsTIvS BI JoN[VPAq* 
‘UOISSTUIWUOZ) P| 

Op sovoJe UONses oun Inod stAe sop jo UOTJRWIOJUT.| 9p UNJOddo sdule} Us ITUINOJ 


: OJIP-B-JS9 9 “Soyde} Sap 
UONPSLOTPA B] B Jo NUTJUOS aBesstuaidde | & “OPANLEIO BT B “UOMeAOUUT | B ‘UOTEIdeEpe | 
B so1dold [Ieaed} op JeUNTTO UN IU9}0IJU Jo ‘SooROIJO XNVIDUDS SOOIAJOS Sop IMUINOA 


‘SQATJOU 10 SQULIOJ 


udIq ‘s}Ua}edWIOD syOaJo,.p Jasodsip op Jueyouod soisayeNs sap Jo1oqel9 x 
‘S]NOd So] J9;OIJUOS Op 
19 suotjesodo soa] Joyduns op ‘ad1Asas 9] JOIONSWIL p Ue SOS soy oJArnsinod * 


: SOJULAINS So] JUOIAS 9HAIJOR,P INdJOos 99 sURP SaayMYIUI Saypdioutdd SOT 


4 


SO]JOUUOT}IPUOD SUOTILIOQI] Sop sTeUOTILU UOISSIUIIOD ZZ 


“XNVIJUIO SOWISTULSIO Sop SoOUdSIXO xne JURpUOddI Ud JNO} “oJUDTONJO sJOTURUW Op jo OTN 
sduio} us “« UOTIeITIGeYydI 19 DOUDUIDTD » 19 « UOTJIPUOD SNOS 9LOQT] UD OSTA » SPAIOR Pp 
SIN9JOVS SI] ITUDINOS Op 9}ISS9d9U PI 4SO SHAIOV Pp INd}O9s 90 Ins eIoNUI nb in9joRJ OT 


Ssaouanfuy + 


‘UOTJEUIOJUL | Op SISOTOUYIE} ev] Op 

JO 9}LINDYS RI Op ‘UOTLIISTUTUpL | op ‘souTeWINY SodINOSsol Sop ‘soodUBUT] Sop SoUIeWOP So] 
SULP XNBIOUIS SOOIAIOS Op 9UIWeS OUN Jd ‘UONeSTIqesuodsal op jo UOTeOYIUR]d op sIped np 
uolesoqgeye : yins nb 90 pusidwoo aq ‘(uo UTIQeysI Jo BDUDUD[_ “UOT}JIPUOD SNOs 9UOqIT] 
Ud OSIJA[) UOISSIWUIWIOZ) B] OP 9PAIIOV.p SINd}09S SpuvIS so] sIndde sye19UNS UOTISOH eT 


UOISSTUIUIOZ) B®] Op suoTesado 
SQ] Jtu9jNos Inod olessao9U SINJONIseIZUT | IWINO| 


fyzalqQ 


‘uoryest]iqesuodsal op 39 poddei op ‘uorjeoryrueyd op saanoidde sinjonyjg ey] JUN}o[JO1 soyURAINS 
SOOUUL SI] 19 6661-8661 INOd d}IAIOR,p 1n9}d0s Ied uOTLOOIJe | SUeP SJUSWTOSULY So] : BON 
$ojjou sasuedap sap [e}0 |, 


soyniq sosuadsq 
1007-0007 0007-6661 6661-866E 8661-L66I 
sonagid sonagid sanagid —_ sosuadap sap 
sosuodoq sosuodoq sosuodog SUOISIADIG (SIe][Op Op SION] ud) 
sonaAdid sosusdaq 


J[VAVUIS UOIJSI5) : JAIL Pp 1N9}IIC 


uone WN qeyos 

op SINopueWep xne PIOIp UN,p UOT}ISOdUI,| ap S99II} $9}}990I SO] Jo][IOAINS 
‘SOOURPUD} So] JONIVAD Jd SUOTILITIQeYSI 9p SUOTJLIOADI OP SIQUIOU 9] Jo][IeAINs 
‘UOTILITIQUYSI Op SOPpURLIAP Sop JUDSID}IEI] Op SILJOP So] Jo][IeAINs 


: QIIP-B-]S9 0 “OUDTUIID Op dJOTJU UD SoJUSUT}IOd SUOTJepURUIWIODAI SOP 
IO|NULIOF 19 UOTJLITIQeYdI BI JULUIDOUOD SosnoroIpNf SUOISIOSp Sop SUdIPeURD xNe JoInssy 


‘admn1oipnl 4a1SVI a] ANS 10'T &] SuUep SyusWIOSURYD Sojqissod op uowIexy + 
“wore yTIqQeYe 
Op SINopueWop xne }IOJp uUN,p UOTIsodui,| ap soUSpIOU!,| op UOTeNeAG— x 


IZ soqsoud jo surg 


‘UONLINJONISAI LV] 9p USI]NOS op SoUId}SAS SOP SUBP SOIJSSAUI S2dINOSSOy x 
‘QOUSIOHJO | JOJONSWe Ud .p 
UlZe UOTILITIQUYySI Op SOpuvLap Sop JUSUDIIVI] Op Snssod0l1d Np uOTJeINjoONIsOy x 


: SOJULAINS SI] JUOIAS 9PAINL Pp INd}OOs 99 sULP SaayDYIUI Sajpdiau1Ad SOT * 


UOTETIIGeYyS 9p sI9T}eU UD Snssod01d Np s}OROYZA | 

INS ISSnv JUSNJUl UOISIOSp 9UN dIPUI Op JURAR IOUDU B Sajgnbud sa] 39 UOU No 
S9}9[du09 juaIOS sapuewWap sa] onb yey 9] ‘sInopuRUEp sop dITTIGQISsIUIpe "JT “JUaWIApUaI 
NP 9]9.1UOD 9] 39 [IBARI] Np UOTeoyIuRTd ve] ‘suoNeiodo sa] suep UOIeWIOJUI | 

OP SIdOTOUYIE} e] WOId v dIJOU Op JUDSIXO doIAJOS Np syyenb ey] op oideyo 

NB $9}U9}J2 SO] Jo SOOINOSSOI OP UOTJONPS VT ‘O}AI}OV Pp Inajoas 99 suep I]dwo0d0e 
[BABI] 9] INS 9JD9JIP DOUSPIOU! 9UN JUO pJejJOI UD [VARI] Op UOTJE[NUINDDR | 19 JUSTUONeN 
op 9y10edeo zy ‘oguue onbeyo sondos uoreyIqeyai op SopueUap op dIqUIOU 97] 


Saouanyfuy * 


‘S[SUTUULIO Sojoe sop Inod sogsodun suonouers 

Sap sjeuuondsoxe sjrjeB9u sjayjo So] o1INpol op UdXow oINe UNONe OA ou IO] Be] ONbsI0] 
‘SOITVUIPIOVI]XO SAOULISUODIIO Sap sup ONb au aPOD Np Sa][a0 ap NO doUdUIIID ap 
a[eAol OATeSOIIId B] Op NIIOA Ud BOUDUIIIO BI B SOATIEIOI SUOTISOdsIp sap neagid 9s dU UC 


‘sayqesuodsas sudO}1D Sap d119 JUDIOARS ‘OQUTULIOJOp 93U9}}8 Pp 9potod 

9UN I9[NOI9S 9SSIL] JOA Jo 99SOdUII 939 WeA Ino] Inb outed ey] eS3ind NoAe soide ‘nb jo 
aelapaj 10] oun B UOT}ORZUI oUN.p so;qednod sonuuOdel souUOsIed sa] ZaYD UOTYeUUTEpUOD 
9UN Pp 9JUOY BF] Ja0RjYa _p so jolqo | JOP oI[SIOYFO aInsow! ouN jso UOTeITIQeydI BT 


‘QOUSUIIIO B] Op 9 UOTIEPTIGQeyol 

e] op qofns ne oqnd ne uoneuozur,| op IuIMO; ap jo ‘spo someuoyed somNe,p 39 

OUD L] 99av jo Ulas UOS UD SUTLBISOIg NP UOIINDExa | JAUUOPJOOD op “UU ‘UOISsTUMIOD 
RB] & SQUIODUT |] ‘SOUSTUIIO ap Jo UONRI]IQeys1 op oJotJeU Us onbyyYOd vy J0}91d193UI 

}9 J9IOGR]9 J “SUOISIO9p SINE] sULp OUUSTTeUUOISSojoId op sANaId OITeJ B SOITLSSTUILOD $9] 
Bioprle Inb UOTJeULIOJ eB] IOUUOP “UOISID9p op astid eI B SaITeSsad9U UdTINOS 9] Jo UORULIOJU| 
JTWINOJ Issne Op a][q Bouswlg]9 op sfeAo1 sayeSoI9Id LI Op Vd1IdJOxe | JURUIBOUOD 
SUOT}EPULWIWIODEI Sop Jo[NUIOJ B Nb sure suOTeyTIqeyos Sop JOIATEp & No uONEITIGeydI 

RB] B SOATJVIOI SUOISIO9P Sop DIPUDI B Jo SOPULOP So] JOUTUILXO B JUOJSISUOD UOTEITIGQuyat 
RB] Op J9 VDUIUY]O LB] OP OUTLWOP 9] SULP UOISSMUOD BI] op say{Iqesuodsal so] 


‘QOUSUIIO OP JIIJLU Ud SojUdUTLIOd 
SUOTJEPULWIWIODEI Sop JO[NWIOF 39 UOTeITIQeyol 
RB] JURUIBOUOD sasnarorpnl suOIsIONp sop s1PUdy 


fyzalqo 


SO][OUUOIJIPUOD SUOTILIDQI] SOP [LUOTILU UOISSTUMUOD (YZ 


‘uoTest[Iqesuodsal ap yo Woddel ap ‘uoneoyrueld op sganoidde omjonyg be] 
JU9}9[Jo1 SOJUBAINS S99UUL S23] 19 6661-866] INOd 9}1AT}Oe .p Ma}oas Jed uoTWe}A]Je | SUep S}USUOSULY Say : BION 
$9}J0U SIsUddgp Sop [BIO], 


SO119091 SOP [210], 
IOS91], Np 
JIpeso ne sagyiod saya00y : suo 


soyniq sosusd9q 


100Z-000Z 0007-6661 6661-8661 8661-661 


sonagid sonagid sanagid — sasuadop sop 
sosuodoq sosuodoq sosuedgq § SUOISIADIg (SIe][Op Op SIOI]]TUW ud) 


SonAsIad Sosusdsqd 


UOHEPPIGUYA }9 IUIUI]D : 9IIAIJIE .P 1N9}99G 


~ “SQSSOIDJUI Sap SaITBJUSWUIOD Soy JoN[eAg 
‘UOISSTUIWIOZ) PB] OP [IVARI} 9] INS JOUSIOSUSI So] Op Ue SeIPSW Sap 
SOIQUIOUI Sop jo ‘SoIIeINeUNUTIUOD SOUISTULSIO Sop ‘SOUTJOIA Op sUOTIEIDOSsSe Sap ‘ayeuad 
sorsnf op sulojsAs np ules nev soleuoyed sap 99AR SUOTUNSI Op S}e}[NS9J Sa] JaJOpIsuOD + 
‘QOYJO ,P 9UOqI] 9p NO 9]e}0} a]JaUUOTIpUOD gYOqI] op opotiod e] yUepuod 911dxo 
® JepueU 9] JUOP s}ueNbuTep sop yepuew Np uOTeIIdxo | soide SAIPIO9I op xNe} Soy - 
‘(@U1I9} USAOW) SOJO .p SPHOqI] 
SO] 19 ‘SATL}O} SaTJOUUOTIPUOD SoLaQqT] Sa] 19 SPLIOQI]-TWes So] Inod ojIssn9J 9p xNe} Soy - 
‘(QULI9} LINOD) SdYJO Pp SUSQI]] US 39 “Te}O} S][IUUOTIPUOD 9YOQ]] 
US NO 9LOqI]-IWIs Ua sjueNbuT[ap sap a1jU0D sagUOd SoARIS SUOT}ESNdB Pp XNe} So] - 
: Joy[Iaains ‘a0 Inod ‘ya suonesedo/sonbrytjod 
sop UOT}eIOTOW | e Jopso0id Inod JUsWIApUdI 9] INs S}UDWOUSIEsUSI So] JosTN + 
‘SOITBSSTUWIOD 
Sop UOENIeA,P 19 UOTVULIOJ op ‘UOeUTUIOU op sovOTJo snssodold un Jonbrydde 


: QJIP-8-JS9,9 ‘sosnororpnf suorsioep op osud op snssooold un suatpeued xne JoInssy 


‘So}dwWi09 op UOTIPpol 39 soUaIedsuRI} “SOUDIONJS | 9p Jo HOBOS ,| 9p JUSWIssIOI9NNB 
‘gyenb e] op pieS9,] & JUaWSeBUA : UOISSTUIWOD e] Op xnvI9U9S sJI}O9[Go 
SOP UOTOUOJ Ud SOUTULIOJ9P 919 JUO 9}AIOR Pp Ind}Des 99 SUBp S9}dUIOOSO S}e}][NSPI SOT 


61 sowsoud jo sur[g 


‘QIIeUdTMWW NesAnou 9d] J91qQ9]99 
B JULSIA J[VJUSWIOUIOANOS SATLIUI,]| & JonqijUuOS Inod ued un.p uoNesogely 
‘QOURTUOD OSeIULALP JOJICSUI 19 UOT}IPUOD SNOs dLOqI] US ostut 

R] o1qnd ne sipusidwiod osey xno Inod soid9}e.1}s Sd]JOANOU Op 9JANDO Ud ISI 
‘SOUITJOIA SOP SUIOSAQ xne s]qQISsod ssuOdaI sINIT[IO/AI 

‘souojyooyne syuenburjsp 

Sop suIOsoq xne oIpuodsl Inod soId9}e1]s So]JOANOU Sp 9IANSO UD OST 

‘s9]9.1]U09 sjuenburjop 

SO] JURUIINDUOD (¢S-_ IO] ap Jofoid) DTAIDS ®] ap suontsodsip op uonvoyddy 
‘sjuenburjap sop 1oS3uep sues uoleis9jUIOI 

RB] JOSLIOART Op SOT[9ANOU S9zTIGIssod ap “QOS 9] D0AB “TAINS Op [IeARIL, 

‘USWLXd | OP o4INs e] B JUWOUIOANOS np ssuods! 

R] Op Jo olleJUoWIJed oyWOD UN Jed DTADS PF] Op uowexd | op ona ud UsTINOS 
‘(SOITeSSTUUIOD 

SOP UOTJEWIOJ op swWWeISOId Np UOTJeNyeAd | Op IAINS ‘OYdIOYIOI PI INs 

sopuoj onbsis np uonenyead.p sjiyno “uoueuliod o8esstusidde .p soidoye.s “xo “d) 
SoTIVSSIWWIOD Sop sgssnod uoTeULIO} uN Inod sued op UOTNdExe Jo UOTeIOgeTY 


: SOJUBAINS SO] JUOIOS 9}IATJOV .P INd}O9s 90 suLP saayHYIUI SajDd1dU1Ad SIT 


‘sjauuoleiodo snssao01d sap jo sonbiyjod 

SOp ‘SIO] SOP UOISIASI op suoT}sOdold sosnoiquiou op eIOUIeIIUS OTAOST 

R] Op osleyUoWa]Ied USWeXd "TJ ‘SOOUDIPNe xNv SINDJCAIOSQO Sd] 19 SOWITJOIA 

SO] JULUIIOUOD SOAT]LISIBO] SUOTIISOdSIP Soy] SUUTTTOD 4NO} ‘TIeARI] UOS Op 9}Txo]duI0D 
R] & Juajnole syuenbuljap sop s[OUIWILIO sjJuapgo9jUe So] 39 SUOTJORIJUI Sop [oId 

OT] UOISSIWWOZ BI Op leave} Np Inodwe | op yuRWOduT In9jORJ UN So S9IDIIOUI 
sjuenburljop op uonejndod ev] ap souessiolo BT] ‘UOISSTUIWIOZ) BI OP SHIATIOR Pp Ind}Oos 
99 INS JUSWOLIOJ JUSNIJUI sye190IvO UOTJe[NdoOd vy] Op Ules Nev sodUepUd} So] “oIJNO UY 


‘YOIIPUOD SNoOs 91J9qI] US ast e] Bp 19 SNTeUTUMIO 

R] Op preso | e o[qnd np sopnyziyye soy Ins ongur inb InojoRj o1jNe UN o1]Q 9[QUIS 
suUsIpeuRd UOTeI[Ndod eI Op JUSUWOSSII[IOIA 9'T “SOIIOJOU SJUSPIOUI Sop Ins seIpsUl 
sop soseyodal soy Jed sogouonijul JUSWIOLIOJ 9139 JUSTQWIOS SI[qnd np soepnyiiye so] 
‘[IVARI] OP JUOWIOUUOIAUD | Op 9UIxo[dWIOd BY e JUDjNOle Jo “UOTIIPUOD sNos 9LAqI] 
Ud OSIU B] Op peSo,] eB SonbiyLIo sep JoIpuesua p yuonuTWUOD sorjsnf op ow9}SAs 
np yofns ne swistordeaos 9] 39 9ILINDVs Op oJoTJeUI UD oI[Gnd np suonednsd091I1d soT 


saauanfuy 


¢ 


+ 


SO][SUUOIJIPUOD SUOTILIOQ]] SOP S[BUOTJeU UOISSIWIWIOD I] 


‘ould ev] ap uonendxa | JUeAe oNSOIP op dJOIJeUI Us S9ALIS SUOT}ORJUI Sop 

NO SIUSIOIA DOA SOLID SOP 3J}JEWIWIOD 9p yuonbst sjt.nb onoureauod jsoa ayo Is outed Ing] 
op uy e] B.nbsnf soyjo .p uonesaqy ev] op oJep ev] sindap syuenburep sureziso uOTeI90IeOUI 
Us IuSJUIeW “ODS Np uOTyepueUTUODaI Ins “nod UOISSTMWOD BT ‘d}IAI09T[09 B] sup 
SOULT[IOAINS SNOS 19-9][99 ap 94Sa1 a] JodInd Inod outed Ing] op sat xnop xne soJoql] o119,.p 
9][SUUOT}IpUOD 9}JAqI] UA STU 939 sed jUO.U INb sjuenburep xne jourJod ‘to] ey Jed oyLIOsoId 
1so Inb ‘aoyyJo ,p UOeIIQ]] BT] ‘9[210} S]JOUUOTIPUOS UOTeIOQT BI 19 SUAQqY-MWs BT “(DDS 
ne endg[ep sed sou MOANOd 99 no seo say Inod) I10s ap uOIsstUod BY] WOARS B ‘SLIOQT 
Ud OST ap sodA} S101} JoNbOASI Op No JosNyal ap “Iaps1090e ._p MOANOd 9] & UOISSTUOD BT 


‘JUOWSST[qGeI9 UN suep JueNbuTsp 

9] JoAoAual Jo Jonboagi v] ynod UOIssIUNOD Fv] ‘sag}0edso1 sed JUOS OU gUOQT] US OSU 

B] SP SUOI}IPUOD S9QJ Ig “d}9 ‘sjuenburep sureyeo JoyUONbay op no joos|e | ap JauWOSUOD 
OP UOTOIPI9jUI OUN SUTOD ‘solTeJUSW[ddns suOTIPUOD op d}IOQqQT] US OSTU BI IIIOSsSe 
‘SHAIJOOT[OO eB] Sup onbsu np uoNses v] Joy[IOevy Inod ‘yned uorsstwUIO, eT ‘UOTIpUOD snos 
9LOqI| US st sjuenbuTep so] sno} e yuonbydde_s nb uoNeseqy e] ap soTfanyqey suonIpuos 
XNV JOWIOJUOS 9S HOP 39 DOS ne squiooul syyjiqesuodsol ve] JUOP DOURTTIOAINS oUN kB sTUINOS 
sJoye 4so yuenburap 9] “a1Joql] US OSTUI B] JOPIOINV Pp JUSPIONP S|I,g ‘svd a] Ins JUdoUOUOId 
OS SOITBSSTWIWIOD Sa] ‘USWeX9 | 9p SWJO} NY ‘sonbrunuIWOD 939 sed yuUO Inj ou INb 

XNBSANOU SJUSWISUBIOSUdI Sap “JURDYDE Sed 9] “Wed JUOJ IN] SolTessTUMUIOD So] ‘soUdIPNe | VW 
UWOISIOEP LS OIPUDI OP JULAR UOTLIDPIsUOD US eIpUsId UOISSTUIWIO?) e] aNb sjusWOUSIOSUaI 
S9] OSe1 JueNbuTap 9] ‘“sousrpne | JueAy ‘oqnd 9] Inod janquaag onbst 9] Ins yUI0NR || 
jU9}JoUl satjenbsa] “UOISsTUWOD ve] Op So][aUUOIsIO9p sonbiyI[0d sa] sed opin so uoUIeXa "J 


‘(g7eued oonsnl ev] op saysieioods ‘seipow op 

SjuvjUssaIdol ‘SOUNJOIA - SoT[2 INod j9193UI | Op JoJUaS9I1d yeAnod souarpne | enb sUOWAp 
juve souuosiod sop ‘p-e-'d) sIno}eAJasqo sop sjuasaid 9.139 JUOWIATeS9 JUSANEY ‘JLOOAR 
‘O]Murey B] Op o1quiow ‘xo ‘d Juejsisse uN & HOIp & [I 39 ‘OoUsIpNe | e Juasoid so JUeNbuTfep 
9T OOS Np jo UOIsstWIWIOZ ve] Op JoUUOSIod np solquiew sap 1ed sapuodas ‘sollessTWUIOD 
Sop Jed a}Inpuod sousrIpne oun jusWaTeWIOU pusIduIOD snssad01d 9¢ “dAIPIOSI Op 
S[Iqissod vy] op uoNeNjeAg .p xnonoS1I snssaooid un sed yinsinod as jo (soseyneuNUIIOD 
suodde ‘oros op sjofoid ‘saysteroads op sae ‘soinoliojue syaql] ud sosTW 

JO SUOISIO9p Sap INS UOT}BWIOJUI ‘souUeISOId Sap 19 SJUDUIDIILI] Sop Joyo ‘JUOWsSsI[qeI9 
Ud sI]dwosoe sois01d Jo o}INpUOD ‘xneoIpeul no senbuyeryoAsd ‘sanbisojoyoAsd 

soug]qoid ‘xneis0s syioddei sap jo 10jdura | ap ‘sopnya sap ‘ayjmuey ve] op ueyd 9] Ins 
SJUNp9d91UP ‘S[OUTUILIO sjusp9o9jue) JUenbulep np JoIssop np apnj9_| Jed a3ngep uOTIpUOS 
SNOS 9}I9QI] V] JULYONO} UOISIN9P SUN SIPUDI Op JURA UOISSIWMUWOZ BI Jed IAIns snssod01d aT 


‘JUsWOpUsI Np sdUDUeWIOd Ud IAINS 9] SUep onb IsuTe xneIdeds susWIexe 
Sop Jo Sojgnbus sap ‘suoljenyeag sop suep ‘uyus ‘seIpaw sap 39 o1[qnd np uoluUd4UT | 
B UONLULIOJUL.| OP UOISNYIp e] SUBP f9}IAIJOO][OO B] SUBP SOSSOIOJUI SOI]Ne _P & 19 SOWINOIA 


LI s9y4o1d yo suey 


XN¥ SJUSWSUSIOSUdI Op UOT}BOTUNUIWOD eB] SUP ‘sjULJOduUII soseUOLIed sane .p Jo BpeuRD 
NP JPEUUOTD91IOD SDIAIVS 9] D9AB LJ9OUOD OP Jo UIOS UOS US oUTUeIZOId Np UOTINIExa | 

Op UOHeUIPIOOd ze] suep ‘anbiyYod ev] op uoNe}eIdJ94UI,| 39 UOTJeIOGRID,| SUBp ‘sUOISIO9p S29 
aipuold e sarlesstumod s9j Jopre Inod onbsu np uoyenyeag,p asgeUI Us sgssnod uoNeULIO] 
UN SUBP ‘SUOISID9P S90 B aIIBSS9O9U USIINOS 9] SULP ‘9LJOqI] US ASTUI Ino] B JUOWOANLIOI 
Sasnotoipnl suorsiogp op asiid ey 19 syuenburap ap seo sap usuIexa | SUBp JUdISISUOD 
UOYIPUOD SNOS gjdaql] UA ASU dP JIII}LUI US UOISSTUWOZ PI 9p Soiqesuodsal so] 


‘QAIPIOOI 
ep onbsi1 np uonenyeag | soide .p uorIpuod snos gyOqT] 
Ud SIU BI JULUIBOUOD sasnortoIpnl suOIsIO9p sap s1pUudy 


fyzalqQ 


‘uoTeoyueyd 
9p spolied e] Juepuod sueIZo1g Np sedinossal sop % 6/, UOIIAUD asI{IGou! INnb ‘uoNIpUOCD 
SNOS POI] Ud SSIU BI Sp INJ9d jSo UOISSIUIUOD BI Op SHIA _p Ind}O9s JuRLIOduN snd eT 


NJ B SOULIe SI] INs SdAT}LISIS9] SUOT}ISOdsIp Sap SIANO Ua OSTUI 
BI Inod ($ 000 006) se2Mossar sap sastidwi09 JWos “1 00Z-00OT 3° 000T-6661 “6661-8661 SA0TOIEXe Sa Nog (¢ 
‘SM9}99S $99 Sp SP}AT}OR So] Inod stogid snyd syQoo ap yUouIassT[qe}9,] INS S29PUOJ JOS 9}1AT9e,p In9}9s ed 
sonagid sasuadgp sap suOISIAgI So] ‘UoTest[Iqesuodsaz ap 39 woddex 9p ‘UoTjeoTJTue[d op sganoidde aimjonn¢g 
BT WS}E[JoI SOJULAINS S99UUL SI] 19 6661-8661 Inod 9}1AN9e.p Mo}9es Jed uOT}aIJe | suep sjusuoSuLYO sar] (Z 
‘« V » oleyuourg|ddns sasuadgp sap jospng 2] pussdwi09 ‘8661-266 901019x9,] Nog (| 


ON 


$9}}0U Sasuddap sap [e¥}0 |, 


soyniq sasusdoq 


TOOC-0007 + 0007-6661 6661-8661 8661-2661 


sonagid sonagid sanagid — sosuadap sop 
sosuodoq sosuodoq sasusdgq = SUOISIAD1g (SIV][OP Op SIOI][TW ud) 


SonAdIAG Sosusdsqd 


UOIJIPUOD SNOS 9}.19QI] Ud ISTJAL : 9PIAII" Pp 19399 


‘ge19Ued UOT|sey ‘uOTTEITIQeYysI 
}9 SOUSUIZ[D ‘UOTIPUOD SNOs 9}LAqI] US OSTI[ : SHANOB Pp SIN9}O9s SIO} Ud SUOTIeIOdO 
SOS 9SIAIP B UOISSIMWOD Be] “OUeIZOIg Np JNd0[go | & 19 UOISSIWI Bs B JUDWINWIOJUOD 


‘QOUSUIIIO Op o[eAOI 
SANeSOIOI B] Op 9d10IOXA | JULUIOOUO SUOIepURUIIODAI Sap dIIey Op 19 suoneyyiqeyos 


SO]JOUUOTJIPUOD SUOTILIOQI] Sop syeUOTJeU UOISSTUIWIOD 9] 


sop Jonboagi op no Jasnjas ap ‘19401390 ,p onb Isure ‘Juawouuostidwie p souled sop yuesind 
inb souuosiod ap UOT}IPUOd sNos dYOqI] Ud ISTU B] JONDOADI Op NO JosNyol op “Japsoooe .p 
SJUSUID[SO1 So] 39 SIO] Say Jed sosgyUOS yUOS IN] Inb siOANod saz J99I0x : /2a/GC 


S9][IUUOIIPUOD SUOILAIT] SEP IVUOIVU UOISSIUIWIOZ L] BP SUOII¥.IIdG 


2}1AY ID ,p AnajJas Ja auuvasoad avd sjwwjaq ‘| 


‘STUINOJ SOOIAIOS 
SOP 10 UOTJUIOJUL | Op pseS9 | e SOAO[WO sop UOT]OVFsTJesS eI JoN[eAq 

‘UOISSTUNUOZ) 8] Op BROT UONseS oun Inod 
SIAB SOP }9 SOOIAIOS Sop ‘UOTJeUIOJUI.| op UNWOddo sdwi9} us INUINO] 


‘uOHeNTIqeygs op 
sInopueWap xne OJP uN,p uONIsOdu | ap sagt} $9}19991 Sa] Jo]IoAINS 
7 ‘sgouepud} 

S93] JONILAD 19 SUOTILITTIQUYSI Op SUOTJBOOADI OP SIQUIOU 9] JOTIIoAINS 
‘UONRITIQeYyal Op SOpuRUEp Sap JUSWIO}IeI} Op SIe[OP So] JoT[IoAINS 


‘SOSSOIOJUI SOP SOITEJUSWIWOD So] JoN[eAT 
“UOISSIUNWO7) 
RB] OP [IVARI} 9] INS JOUSIOSUSI SO] Op UF SLIPSU Sop Jo SoITeyNeUNWIWOD 
SOUISIURSIO .P ‘SOUIIJOIA op SuOTIeIOOSse _p ‘ayeuad sorsnf op owie}sAs 
np ules ne soleuoyed op suorjey[Nsuod sop sjeINsoJ So] JoJopIsSuod 
(9UI9} SUO]) 9DYJO Pp 9USqI] 9p NO 97210} s][aUUOT}IpUOD 
uUOT}eIOQI] ap spotiad ev] JuUepuod odxo e JepueW 9] JUOP 
sjuenbuljap sop yepuew np uoresdxo | solde SAIpIoos op xnev} Sats * 
‘(QUW1I9} UdAOUW) DOJO .P SOUSqT] SO] 19 ‘SoTe}0} SoTJOUUOTIIPUOS 
SOLOQI] SO] 19 S9LIOQI]-IWs So] Inod ojIssnol op xneV}SoT_ ss 
‘(9WI9} 1NOd) 
JOJO .P SUSI] US 39 ‘9ye1O} S][OUUOT}IPUOS 9}JOqI] US NO 9LOQI]-IWaS 
ud sjuenbuljap sap 913U09 sadyiod soAvis sUOTJeSNdOR Pp xne} Sot * 
: JaypiaAins ‘99 Inod ‘Ja suorjesado/sonbiyijod sop uoresorswe | 
® Japsooid Inod jyuawapusl 9] Ins s}uoWsUSIOSUaL Soy JOST 
‘SOITRSSTUUIOD SOP UOTJVNILAY .p 
J9 UOTJULIOJ Op ‘UOTJeUTWOU ap sovOyJO snssooold un Jonbyddy 
$}¥}[NSI1 IP pAvsa | B SJUIWIISESUD XNVdNULIg 


g]e1oues UOTISODH 


voneqeyes 
yo QUST] 


UOT}IPUOD 
Snos 9}LAqI] Ud OST 


IHAIIE .P 1NI}IICS 


‘SO]JOUUOTIPUOD SUOTILIOG]] SOP S[LUOTJLU UOISSIUIWIOD BL] OP SHAT} .P SINBJOOS SIOI} 
Sa] Inod syeyns91 op pieB9,| B sJuoWaseSua xnediouud so] ayuasgid yins Inb eugyos 9] 


SJD][NSad ap pavsI,] VD JuaMasDsu_ ‘D 


SI sowsoud 39 surlg 


‘SOUAINI][OO SINo] SUep SOUOJYSONV sjueNbul[sp so] Jo1S9JUIOI Op }o INUSINOS 

OP d]Iqesuodsal ve] souo}YyIOINe SdpAT}DATJOO xne JUOIJaTJUOD INb “J TINDST ®] OP 78 1° 18 
SO[OTPB So] JUBAINS SPOOR Pp UOTJeIOGRIS | op UONSoNb eB] “ODS 9] DdAe “IOIpNIS ._p JonuIyUOS 
JUIWITLS9 JOP UOISSIWIWIOZ BT ‘oU0JYOOINe UOT}eJUNSeIdo1 op sotIdosdde xnesaru 

Sop ‘saline 91}Ud “OOAR UOISSTUWUOZ B] Op JouUOSIod 9] 39 SoIqWIOW Soy Inod sourewny 
SodINOssal Sap [yoid un.p uoNeIOgeyS | 19 ‘AoUdIpNe .p snssaodo1d 9] suep sUdTOUY sop 

B sInodaI 9] SLIdwIOD A ‘a]JOUUOT}IPUOD UOTeIOQI] Op ssoUaIpNe so] Inod xneaanou sojapou 
SOp USIJUTLUL 9] INS JUSWIUULJOU JUOIOJIOd soljoInj[Nd sooUsIEFIP Ne Sd[GIsUdS SJOUUOISINOp 
Snss9001d sop I[qeI9 Inod syOs sag ‘souo}YOoOINe S9}IAIWD9T[OO xne Jo syuenburjap 

xne soldoid sjainqndo190s s1n9j0Rj Sd] WeUUODEI UO | NO onbszI np uOTeNyeAd Us UOT}eULIOJ 
oun JouUOp ap ja sonbiyjod sop OAR Pp JONUIJUOD JOP UOISSTUIUIOZ BI ‘SUOTJIPUOD S90 sue 


UOT}IPUOD SNOS 9}JOqI] Ud IST Op So[spouw sop studwo9 A ‘sadIAJOS Op UOTIE}soId 

OP SodvdTJO 19 SINDJVAOU SoTIpow op JuoWeddojeAgp ne vIpud}je.s UO sTeUT ‘soUd}YOO NV 
xne a[qeordde sonsnf ap suorsanb sap Ins uolssnosip eB] ap a1jUad ne Blas 90Ud}9dWIOD ap 
SP1ONOB Sap jo XNLBI] SOIPLD SOP UOISIASL BT ‘SOUOJYOOINL SOPATJOOTJOO sop yuowaddojaagp 
N& UdIjNOS op S9Id91e1}S Op Jo JOUTISIP sos ap ouEysAs UN,p ‘souojYOOINe sop 
Q[PJUSWIOUIOANOS SIWOUOINL | SP INSARJ UD JUOIOIISUDJUT,S 39 JUOIONUTJUOD suOIssoid so’] 


‘gorjsnf{ ap oua4sAs 9] Suep souojYyOINe 

Sop uoTeUassIdoLINs ev] JonjJUIINe 91}9-jnNEd Jo ‘souOJYOONe Sop soTJouTUTIO sopnyzqey 

S9] 39 SP]CUILULIO 9p xNe} 9] INs Jon[Ul JUSTeLINOd soouRpUd} Sdd “KNBOANOU SIA Op SOpowl 
OP NO sSIO[dWd Pp SYdIOYIOI PI B SUILQIN S9IJUIO SI] SIOA JOBLIIP 9S JUSTQUIAS SoUOJYOOINe 
sounal ap snjd ‘aino ugq ‘opyeuTULIO BY & sooidoid snjd say soguue so] OUIUIOD dIOpIsSUOD 
JUSUDTeIQUaS 4So IND 99 yuRYooIdde souojYyooyne sounofl ap nis9v sIquIOU UN ‘WOOg-Aqeq 
UN JUISSIBUUOD S9UOIYIOINL S9}AIJOI][OO So] “oUyeyeU Op xne} UOS ap aynyo ouN yeUUOD INb 
}9 9983" JUSWTeI9UNS Jso INb ‘ouUaIpeURd UOT}e{ndod x] ap a;quIasUA | DBAB 9}SBIJUOD Jeg 


‘SJOQI] SIOJ OUN “IDAIPIOOI 

Op Sau0j}YOOINeV-uOU so] onb snjd Juonbsi spt.nb sed ayquias ou II ‘stoJajn0} ‘soyUI090I 
SoguUOp sop soide.q ‘SuOTIpuod xne JUsWONbuew Inod sanboag UOT}IPUOD sNos 9}AqI| 
Ud SST INZ] IIOA ap syuenburjap sosne soy onb snjd juonbst sit ‘uyu_ “(outed ey op s191} 
NB) 9f¥}0} S][aUUOTIpUOD dyIAqI] USd.Nb 30jnJd (outed ey ap sso xnop xne) sdNJO.p seq] ua 
J9ANOI} 9S Bp SaU0}YIOINV-UOU Soa] onb snjd yuonbs sj ‘sosoql] JOS S]I.§¢ WOIPUOS snos 


SO[[OUUONIPUOD SUOTILIOI] Sop s[BUOTVU UOISSIMWOD | 


QUOqI] US 9sTUI oUN,p Jo1Olyouaq ap nb 3O}njJd JUSWAssI[qe}9 UN SUBp guied ino] Josind ap 
souo}yooyne-uou say anb snyjd yuanbsis souoyyoojne sjuenbuljep soy onb g1jyuoW Uo seguUOp 
SO] ‘[eIEPe] JoUUOT}901I09 oUIO}SAS 9] SLIdWIOD A ‘“sonsnf ap oUIE}SAs 9] SUBP SAUO}YOOINL Sop 
gjueysisiod uoneessidolins oun 9IjUOUT B SYDIOYeI BT UOISSTUIUIOD ke] Inod sy9p xnNalies 

ap ojuasoid souojyyoojne xne ojqeordde sorjsnl ey : sau0zys0jn¥ xne aiquordde soysn¢ 


‘uorjeoytued op spotied 

RB] JUepUSd UOTINJOAD INV] JURAINS Us SOUIIJOIA xNe SOATILIII SO[RJUSWIOUIOANOS SOAI}CI}IUI 
SO] JTU9INOS Op UOISSMUWOD BT ‘OTNDS ®] 9p suonisodsip xnv JUSUIgUIIOJUOS 
‘SUOISIOOP SOP dI]SIBOI Ne $9008 JOUUOP 39 SsdUaIpNe xne soyuasoid 119 Pp S99SSOI9}Ul 
souuosied xne oxjoutiod nod ‘sowmora xne UOTeULIOJUI,| op JouUOp Inod ‘uOISID9p 9p 
asud ev] Jo onbsts np uonenjeag | Suep astIdwI09 HOS SOUIT}OIA Sop JURUSAOIC UOT}VWIOFUL | 
onb 9110s ud olIey INod syOya sos oJAINsInod Wop UOISsTWUWOD e] “PUOJ OP 9]10} 91199 INS 


‘greuad sonsnf ap snssoo0id xne 19-saq]90 op uoredrored 

op jo ‘SoumoIA xne opre,p sayooidde sayjaanou op suonisodoid soyueHOduil _p & d1}9 

-jnad JURSINPUOD “666 1-866] UO JOYISUSIUI,S WeIAap UOTsonb 93399 Ins Jeqap oT ‘S}9I9IU! 
SIN] Sp 19 SUIOSAQ Sine] ap 9}dWI09 I1U9} Inod sonAgid NO SINOD Ud JUOS SOAHLIUL.P 
dnooneeg ‘ajeuad sonsnf ve] op ourewOp 9] SUBP SOLUIJOIA Sop 9[QI NP anode SdUBSSTRUUOSO! 
gun inod suorssaid sa] yusarnsinod 9s onb 90 & puaye S UC : S[PUTUITAD $9}I¥ (Pp SIUTPITA 


‘QHANOR_.P INd199s Np UOI|sed ek] Sp NUTJUOS JUOWSIIOJUAL NL oITeSS9d9U “UOTPUIOZUT | 

9p UOISEd op sgJo soula\sSAs Op UONBIONEWe | SUD ‘soTJaAnoU soyotid sop e indde un.nb 
ISUIR ‘SOTJ9IJUASSA [BARI] Op SoBIeYO Sap sovVOyJo UOT}ses oun Inod soysoid sop xnoinosi1 
uowexo UN juRESIXe ‘UOneopueld op oporied eB] yuepuad (% 80) $ 000 007 WOIAUE Pp 
JUONUTUIP sUUTeIZOIg Np sadInossal say anb 99 B pus}je .S UO “UOISSTUUO,) B] INO 


‘sosuodop 

Op UOTRJUSWISNe 93NO} OP $}J9JNUOD S}e}[NS9I Sop STOJ9]NO} BIPUSHe olgnd oJ ‘spuoj sop 
JoUssoo9u juaAnoed sonjsnl e] INs UOTBULIOJUI_p SOWIEISAS So] J9 SOUOJYOOINE xNe ajqeordde 
sonsnf ey ‘au np uoTUaAgId ke] auTIOD s}oodse sap “ojdulexa ted ‘aonsnf ev] ap Inejoos 

a] sueq ‘siogid sourewop sop suep soyejusWOUJeANOS sesuadgp ap SUOISBD90 Sop anb 

Isule Soquo}e sop moar A ynad [I steur ‘sosteyaspnq suotsseidu10d Sap O1IeJ 210IU9 BIASP UO 


‘gquue onbeyo % Z UOIIAUS JUaJUaSEIdaI US UOISSTUILUO.) 

B] Op Sayjoo onb sipue} “sfaUUO!}D9IIOD S9DIATOS Sop sosuodap sop % g6 anbjenb juojuesoido1 
EpeULD NP [9UUOT}9IIIOD BdIAJOS Np sasuadgp soy ‘[eJ9paj NvoATU Ny ‘soqNpe Inod 
S]OUUOT]N91ION S9OIAIOS Sa] Inod soyjanuue sesuadgp sap 9uWaInbuUIO UN UOIIAUS 92Ak “soguUe 
SOIQTUIJOp $90 (saTBOSY] $o1]990I op Je]Jop anbeyo snod syuso ¢ OS) sIe]JOP 9p SPIeI]IILU 6 
UOIIAUD B S99AI]9 JOS as sonjsnl BF] 9p Inojoos np sesuodap So] : A9TIUBULY 9}X9}U0,) 


‘UOWLXO | Op SINS BP] & JUOWIOUIOANOS Np asuodal BI & Jo UO IPUOI SNOS 2j4aqgl] Ua ast 

D] 12 JOUUOIJIAAAOI AUAISAS a] ANS 10T R] OP alejuowopIed usWIeXxa |  USTINOS UOS Joyodde 
‘TeIQUaS INS}OYJOS Np afInayoyod np sourstuv31O soIjNe So] DAL ‘IOP UOISSTUIWIOD) 

e] ‘sojduioo ap uOTIppel op Jo souaredsues} op snyd Inod spO}jo Sos op dIpPed 9] SUR 


€[ sowsorid jo surg 


‘uloseq ne ‘orqnd ne sonbrunwiwi0d JUSIOS sUSUIeX9 Sop S}eI[NSOI 

so] onb jo ‘UOIsIO9p op ostd eB] B 30 ONbst Np uoTeNyeag | & ‘sonbiy1Jod sop uoNeIOTOWR | 

B JUSAIOS SUSWUPXO SOP Sd9JI} SUOSE] So] ONb Inod soinsow sop sIpUsIdUIOD JOp USWeXd .p 
QUISIUBDOU 9%) ‘SOJIOJOU SBD SOP XNOINOSI USWIeXd Pp SoWUSTUBDOW Sop onb IsuTe “OYANOR .p 
Ino109s Np uOT}ses ke] Op JuoURUTIOd UdUIeXa | Inod o1Idoidde swistuesoW UN sdRId US 
MOAR Pp JOINsse Ss JUOWSTeS9 Hop oI[q ‘soonbrjdde juawadevdyJo JUSIOS SUOISIDEP Sop 91)SISO1 
9] 19 SOOUSIPNL XNL SINIJLAIOSQO SO] ‘SOWNJOIA SOP UOTLUWIOJUI | INS SOATJeISISO] SUOTIISOdsIp 
SO] ond 99 & JOT[IOA HOP 10-9]]99 onb MeO 4sd [] ‘UOISSIMMUOD eI Op suOT}eI9doO so] 

Inod saduanbgsuos soyueyoduil,.p & soydwioo ap UOTIppol ap jo ousIedsuvs] Op 9dUdTIX9 "J 


‘Q[eJUSUTePUO] Jso 
o11qnd np 94LINd9s BI NO “UOTJIPUOD sNOS 9LOQI] Ud SST 9p 19 JOUUOI}O9IIOO OUI9}SAS Np jso 
Inb 99 nod Jolynosed ua “ojqesuodsal uoIsioep op asud oun eB aseq ap dAJas JouUOT}eIOdo 

JUOWOpUSI Np xnornurw uswexe un.nb jo ‘sonbiyJod ap jo soaneysise] suomsodsip op 
uOTeIOgRID | & Jodiosed op SUOISBDDO SoIGeILIDA Op OITQnd ne jURSSTUINOJ Ud SII[IGISsd0R ,p 
Jo 90UsIedsURI] OP SUOTJIPUOD Sop SUBP JUSUUOTJOUO}J “KNROATU SO] SNO} B ‘s}UOWOUIOANOS 
So] onb JoSIxo .p JUONUTJUOD sudIpPeUeD So] : IUIIvdsUL.) Jo SoIJdUIOD BP UOIIPPoy 


‘oqnd np uoneynsuoo op 19 UONeWIOJUI,.p swWWIeISOId UOS IJOIOI[OWe & JOT[IOA WOp 
UOISSIUIWUOZ Be] ‘epeuRs Nv SINd}D9S XNSIQUIOU Op SUBP UOT}IPUOD SNOs 9}JOQI] US OSTWI PI 

OP dW] UOISUSYaIAdWIOD BR] 39 SUOTJsoNb sop 9}I1x9]duI0D vB] QUUOP JURI_ ‘UOISSIWIWOZ k] Op 
soquiow sop yed ze] op UONeULIOJUT 91190 B apides saooe uN Inod soeId ua JuaIOS sadROTTA 
SOUWI9}SAS J9 SNssod01d sop onb 99 z& JaTIIOA 39 ‘UOISIO9p op osud ve] Inod ajqissod uorewWoFJUI 
JINI|[IOW B] Op JosOdsip op JoINsse Ss POP a][9 ‘someuajied xnediouid sas 9AY “‘sooROTIJO 
anbsi np uorjses oun 39 onbsi np uoNenyeas oun stuaynos Inod sasessad9u sonbiyod so] 
39 S[INO So] ‘UOTJEWIOJ L] SOIQUIOU SOS B ITUINOJ JOP UOISSIWUIOZ) BI ‘SUOTIIPUOD Sod sue 


‘QAIJOI][OO BP] Suep ouIOd Ino] Jodind op sJUs[OIA 

uou sjuenbuljap xne jus}ouIJed Inb soInsoul sop B SOTQRIOARJ SOIJUOW JUSWOTeS9 JUOS 

9S SUSIPLUR So] ‘SJUSTOIA sjueNbuT]Ep so] Inod sosnoinOBLI SOINSOU Op INSARJ Ud JOS S]I.S 
‘sjanxes sjuenbuljep soy 19 s]USTOIA syuenburjep soy Inod Jatnorsed us ‘sArpioes op onbsi np 
UOTJEN]eAD | SUP So}dUIOD Op UOTJIPpol Op Jo o}OROYO .p snjd JosIx9 p onuuod o1qnd oT] 


‘QHOQ]] US OST Op oWIS9I Np s9zIUMT] UOIsSUDYoIdUIOD oun 

puoj op 9]10} Inod jUsANOs v JeQ9p 99 ‘sIOJoJNOT, ‘o1qnd yegop xnoInoSL un jo uOTejndod 
B] SUBP SUOT}OV9I SO}IOJ Op JUSANOS onboaoid UOT}pUOD sNnos 9}0qQI] UD OST eB] ‘9}xX9}U09 

99 surg ‘901)snf ap owiejsAs Np SddYd9 Sop SUTUIOD SastI9}ORIeO JUOWUONbE sonbisey 
SJUSPIOUI Sop Ins seIpsw sop soseyodol xne jojnId juepseye,s ‘ajeuod sorsnl op sJoNeW US 
SUOTLIONIWL SOP 39 S}I[UTLULIO Op xne} Sop ossieq ev] op jofns ne onbijd90s 93s01 o1[qnd oT] 


166] Ud S]UsWTJUOS Sod 9WLIdxe yUO Inb sjuepuodsl ap % OZ xne sedwiod 919 T1Op 
SITY 9D ‘oSe]JIA Ing] no Jotsenb Ine] suep ‘yinu ey ‘pord e JOA sjI_NbsJO] « 9}INIgSUT,p 


SOT[OUUOI}IPUOD SUOTILIOQI] SOp s[eUOTLU UOISSIMIWIOD) Z| 


dnooneag » no « s1nogsut,p nod un » INUEssel JOSIP (% ¢Z) SUaIpeUeD op snjd onb 
JUIIJUOUL UOTPSTUTIDIA B] Ins sosepuos sjuI09I op ‘UOstereduOD UY (% Z eP) SATINDPSUOS 
aquue owaLienb e] Inod snuIup e SOUD[OIA op SUTIO op xne} 9] onb sipuey “(% 9‘T OP) 
SATINDgSUOS s9UUR seINbuIO oUN Inod snuIUNp B epeURD Ne d}ITeUIWIIO Op xNe} 9] “9661 
UP ‘OUILIO Op dJOTIVUI US XNe} Sop SUOTINUTUNIP soJUED9I So] 9IBTeUI JUaysISIod 9y1IND9S Op 
oloneul us suonednosogid sa] 39 ow np ined ey :. ayqnd np sapnyzigze 32 suotdad10g 


“xneJUOWUUOIIAUD SINe}oRJ xNediouLid say ‘SNOSsop-1d “WOWSAQTIG SUTUIEX 

UQ ‘JWoUUAIA INb soguUP so] JURPUSd UOISSIUIOD P| AP SHAIOR _P SIN9}O9S So] Ins Jonyul 
JUOIIASP SIND Sap 9JO1]UOS 9] JMUOJUTeU Op 9YISSed9U k] oNb IsuTe souUd}YOOyNe sjuenbul[ap 
xne soidoid suonipuos sap 39 sulosaq sop souRssIeUUODaL B| ‘seUmTOIA sop suotjednooogid 
SOP 19 1919]UI,| op eseyURAep o}duI09 MUS} B yUassnod Inb suotssaid so] ‘gjeued oorsnl e] 
ap stoRoyya | op jofns ne ongnd np owistuAd 9] 39 owLIO Np ined ey] “JURaSIxe J9 onbrueuAp 
JUSWIOUUOMAUD UN B ORJ UL} UOISSTUILUOD PJ ‘PUANOB Pp SINd}DAS Sas op UOTSS e] SUB 


XNDJUIMIBUUOAIAUD SANIJIDY “| 


‘QJIANIA[JOI D] SUDP AALJID Das Ja UOIJDULAO{UI, | 
ap vaanbiunuuuod ‘s]gdajul SAna] Juopuafap sadnois xnv 

Ja SQUWIJIIA XND aalyuajo Aas ayjy ‘ajouad aaysnl ap awascs 
np Sadiouajdod SAS JBAD UOIDAOGHIJOI aj1o.4a Ua JUD] WADA] Ua 
Ja Saqualpny xnv SAnajDAdasqo, p aduasadd DI Ja SUOISIIap Sap 
a4jsisad aj dod sfijow sina] — Ja suoIsizap Sas — $edI0 DAaUUOp 


: a]J@ ‘o}xAJUOD 99 sueq ‘sa}du09 
ap UOMIppoal eI Jo soUDIedsuRL] P| JURSLIOARJ SoINsoW Sop oJpuold op eONUIUOS 
UOISSTUMWIOD BT ‘SUOISIONp sina] op pse39| B s1[Iqesuodsel op snjd 39 oyqnd 
a[OrUOO ne soxJ aINJeANO,p snjd ‘xneJUsUIOWIEANOS sousTURSIO sop yed BI 

ap ‘oureyoe1 o1qnd 9] ‘snjd ua snyd op - sazdios ap uoylppad Ja aauaavdsuvay = 


10jdwua 
ajqnop aj] Ja Saj1JNUI SAJUIDAJUOI Sa] ABUIUIIA, P Jd SADIAAAS XND 
ja syinpoad xnp Anaypa 0] ap 4ajnolv, p ‘snssaz0ad say daifijduis 
ap ‘sInod Sa] adinpad ap ‘UOIJDIIGDY9A ap Ja UOIIPUOI 

SNOS a]d4aqgl] Ua aSIU ap adalJDUL Ua SaNpUad SUOISIIJEp Sep 
ayyjonb 0] adj1Od9I0, p Juajjausad inb sapoyjaul Sap ja sawascs 
sap 410Aaquod ap ja sanbytjod sap 4asoqn]a, Pp DAanuIjUuoI 


8A 
‘SOJUDTOIJA 19 SOOBOYO SoINsoW sop eIpusid UOIssTUMUOD e] ‘ond 9] IAJOsS 


ap Jo Ja39}01d op oy]Iqesuodsal es op JoyInboe s Uatq Ino ‘PPAHOB PP SIN9}99S 
S93] SNO} op uOTeJOTOWe oun JuoTodde [eaves] op adseyo vs Op 9}Ixo[dwoo k] 
onb swigUl ap suUOT}OII}SaI so - aaua1IIffa,] ap Ja anlavaiffa,] ap JuawassiodvIp = 


II soqsoud 30 sur[g 


‘anbiyja, p ajuladdua uoysas 
aun, p Ja a1qnd np uolpsyigisuas vj ap ‘anbiysiojs asxqoun, J 0 
Ja AYIABYIAA D] YD adpd8 nuluod asvssyuasddy, 1 ap ‘sanby1jod 

Sap UOIJYAOGH]2, ] Aap ‘aad4O1jauy UOIJDULLOL aun, p Uakoul nD 
JIUAUAII AP ALAIJDU UA SUOYJDPUDUWUOIJAA ap Ja UOIJOJYIGOYad 
ap Ja ajdaql] Ua asi ap adayoUl Ua Juatos inb sasnaioipni 
snjd Sa] Suoisi2Jap Sa] ad4puad ap JuaUUNsuOD DABIAOf{f{9, S 


: UOISSTMIWIOD eT “orqnd ne sdIAJes np jo o1[qnd np uo199}01d eB] op ‘ayInb9 | 
op ‘ousIfeuUOIssojold np psed9 | e JUOWOSeSUS UN JUOID}9]JO1 SWIUILIBOIg 
Np uo1ynd9x9 | 9p s}oadse so] sno} - ayyonb vj ap pavsa.j v JuaMasvsuy = 


- 1007-0007 
® 6661-8661 OP JuRTe sporod ey Inod xne19uUN3 sjI}99[gO SIO] Oxf SO,S UOISSTUIWIOZ) BT 


XNVAQUIS SJI}IIIGO 


‘gouoredsues} 

OP 39 Oadsol Op ‘“SOULTFUOD Op JEUTID UN JUOIOSLIOARJ UOISSIUIUIOZ Be] Op JaUUOSJod 9] Jo 
UOT}OOIIP VT ‘JoroueuLy ueyd 9] Ins yuowUe}OU ‘o;qesuodsal jo aJUdIedsuRI} ‘a][auUOISsajoid 
SIQIULU op vise ‘SoITeUdLed SOS DAR SUdI] SOS PIDOIJOJUDI ‘SoT]IWIR} SINd] Op 

32 syuenbuljep sop ‘soudIA sop suIOSaq Sop 9}dUWI0d vIPUST] aI[q 9}919N0s Be] ap UOT}O9}01d 
PR] Op JURIONOS as Ud Jo SUIOSOq xnB JUspUOds INb 9}INpUOD ap soUBI] Sop Jo UOTJEUIOJ 
oun Ins yueAnddes us ‘1asodsip jnod aya yuop ojuouryIed UOTeUIOJUT | 91N0} INS JURPUOJ 
9S ud ‘sasnarorpnl snjd sop SUOISIDSp Sop SIPUDI Op JUDSWUeJSUOD DOIOYO,S o]]9 “yepuew 
UOS Op juR}INboR .s UY ‘s}UenbuTep sop unyoddo sdui9} us UOT}eIS9JUIDI B] JURSTIOART 

Ud SULIO} SUC] & 919190S B] Op UOT}D9}01I1d BI B JoNqIIyUOD ap jso ‘UOISST|Y BS ONbIput | 
SWUIWIOD “Sa][SUUOTJIPUOD SUOTLIOGI] Sop syeUOTJeU UOISSIWIWOZ B] ap JorwoId JDO[Go "J 


sa1sajn.4s ja sajiaoidd ‘sunjd xnvdizuidd sap auinsay “VY 


Sd139} BAYS JO SoLIOLId ‘suRlg > []] WonND90S 


SO]JOUUOIIPUOD sUOTILIOQI] Sop 9[BUOTIVU UOISSIMIWIOD QO] 


NI] B SOULIe So] Ins SoATLISIS9] SuoTIsodsIp sep o1ANs0 US 
asTU BT nod (¢ 000 06) SP2MOsSsa1 Sap SasLIduIOD JOS ‘1007-0007 1° 0007-6661 “6661-8661 SP919I9X9 Sa] Nod (¢ 
"$1N9199S S99 op SPIIATIOR Sa] Inod stogid snjd s}Qoo ap JUoUasst[qe}9,| INS Sa9pUOJ JWOS 9}TAT|IB,p IM9}9as 
red sonagid sasuodep sap suoIstags sa] ‘uoryest{Iqesuodsar op 39 Woddes op ‘uotjeoytueyd op aganoidde omjon.s 
BI JUD}Q[JOI SOUAINS SagUUL SI] 12 6661-8661 Inod 91ANOV.p Ind}0as Jed UOTRDaye.| SUP sjuourasueyo so] (Z 
‘« WY) alleyuaulg|ddns sasuadgp sop yospng 9] pusrdutod “866 1-L661 991019x9 | INO Gi 


ON 


IUISIUBSAO | IP J9U JNO 
SOID}STUIU SOIINV _p 

Jed STUINOJ SODIAIOS SOP NOD - SNq 

JOSOIL, 

Np Upeso ne saasyod sa}ye00y / sulO 

JuWvis01d ap sajyjeu sasusdag 


g]e1oues UOTISEy 
vl vl rT v7 woryEITIqeyss Jo SOUSWDT) 


9°61 9°61 S*6I gO UOI}IPUOS SNOS 9}IAQIT] US OST 
: quUIeISOId ap soyniq sosusd9q 


1007-0007 0007-6661 6661-8661 866I1-L66l 


sonaoid sonagid senagid § sasuodop sop 
sosuodoq sosuodoq sosusdaq = SUOISIASIg 


(sie]]op op suoTIu ue) 


sasuadap ap uvjd ‘D 


6 UOISSIWUWO,) B] Op s]QUWIasUa._p onA, 


‘SOITESSTUILIOD Sa] Jed UOT}IPUOD SNos dLOqT] US OST Op dIOTJeW 

Ud SONPUSI SUOISIONP Sop UOTJBOTUNWIWOD FR] J9 SOOUDIPNe xne SINd}eAIasqo .p souasaid 

e] o1}j;0uWLIAd Inod a1puaid e suOTsOdsip soy ‘SOWITIOIA Sop sJUotWoUSIEsUaI op SopueWOp 
xne osuodal e] ‘ssoUsIPNe Sop JOLIPUDTeO 9] ‘SOIISSIUNOD Sap UOTJeULIO; eT ‘sonbrjod 

Sop UOTe}91d19jUI | SUIWIOD S9JATIOR sop & Uodtoed UOISsIMWIOD eI Op xneuUOIdaI 
s9Ao]durs so] ‘o1jno ugq ‘s}Osed steep soy suep Juenburjep ne sonbrunwuwoo Justos 

S]I.nb jo UOISSTUMIOZ v] B S9AOAUD JUDIOS UOISIOOp op asiid B] B SoIeSs9N9U SJUSWOUSIOSUDI 
Sa] sno} aonb inod g9¢ np jouuosied 9] DaAev UOT}eIOgeTIOD 9110119 US JATTTeAey INnb 
SgnoAgPp jo sjudj9du09 saAojdwia .p sdinbg oun sed sojsissev JUOS SoITeSSTLUUIOD Soy ‘aLIAQI] 
Ud VSIW OUN JOSNjol ap NO Japso09Ne ._p nal] v A [IS Joplogp B 39 onbst 9] Janjeag & d}SISUOD 
Inb [IVAvI} INS] SUR “UOISSIUIWOZD ke] Op soyuoUIadxo 39 soytfenb sorquiow sop sed ‘uoIse1 
onbeyo suep ‘a91nd9xe Jso UOTIPUOD sNos 9LOqI] US OSIUI eT JURYONOI sUOISIDSp op asuid BT 


‘BpBURD NP JOUUOT}I9IION DOIAIOS Np xneuolsal 

xneoing sop oyurxold e sno} ‘(anbruueyig-s1quiojog ‘piojs}oqqy) enbyioeg jo (eueqTy 
‘UOJWOUPY & ITepUOdaS NvoING DOAv ‘URMOYOIEYSeS ‘UOOJYseS) sateig ‘(uO\sBury) 
OlIeJUC “([eaUOJ]) 9GeNnd “(yormsunig-neosanon ‘UOJOUOPY) enbyueTTy : sinoqOes 
SJUSIOGIP Sop [IeAvI} Np UOTJNIgx9 | op s}oodse syuvyodut,p sajqesuodsos xneuorsel 
xneoing buro v A [J ‘a]jouUOTesTUeZIO UOT]SES k] Op Jo SUOTJROTUNUWWOD sap ‘UONRoTTUR]d 
RB] OP “SOIIVSSTUIUIOD SOP UOTJLUIOJ L] OP Jo UOTOOIOS LI Op SOUTeUTOP Soy] SUP SIAL 

}9 S]I9SUOD 91]NO US SUUOP jo “JUaWOpUdI Np sInsow ev] Op 39 sonbiyjod sap uorejosds9yUT | 
op 39 UOT}eIOQeI9 | ap ‘sjadde sap ‘sajgnbus sap ‘suorey]Iqeyel sop jo soUdUIITO 

e] op adnoo0:s Jeuorjeu neong oJ ‘suOIsal So] SURp Jo BMENGO B SANIIS xNvoINQ ap neasal 
un sed tdurod0v jso sa]JouUOIIPUOS sUOTIeJOQI] Sop S[eUOTJLU UOISSIUIWIOZ Fk] OP [IeARI} 7] 


]1DADA] Np UOIYSas VD] ap UOYWSIUDSAQ) ‘F| 


SO[JOUUOT}IPUOD SUOTILIO!] Sop S[BUOTILU UOISSIUUOD 


‘UOISSTUIWIOT) P| ap S9AO|duIO soy 39 SoIqUIOUI So] JUapIN’s INb sonbidseyess syyoe[go .p 
40 SIno}Dep sadrourid op ousedurosoe s sayeJUSWIepUO}J SINa]BA S90 op oUNSeY,) 


UOISSTUWOZ) B] Op JepuLU Np UOTIeST[eOI P| 
suep oiyiqesuodsai ap 30 91139juI,p ‘sousredsues} op oAnold ose} B quowesesuo  *¢ 
‘UOISSI B] SP UOTIeSTILOI I] B O]JoNUaSsa ySo 9AT}OUI onb 
juojadur09 Issne jouuosioed un.p uornqijuod ej enb uoNDIAUOD* 
‘9191908 B] OP SOIQUIOUI So] SNO} Bp SHOIP sep 9}[299 | 
ap onb oweul op ounoeyo ep jo uNoRYO op 9}IUSIp eR] Op yoodsol * 
‘guIe}LINOS Jo a]qIsIed ‘oysnf 9391I90s oUN,p UsTJUTeW Ne UOTINGIUOS * 


> IIOARS & “UOISSTUIWO‘) 
B] Op [leAvI} 9] Jopins inod sajvJUIWIEpUOJ SANa]v A arjenb j]qQujo UOISSITA PT 


S10] Sap xnonjoodso1 susAO}9 SOD syueNbul|ep 

sop unyoddo sduia} us uoNeIs9 UII BI JUSIIOARJ UD 9}9100S PL] Op u01}990}01d 

RB] B ONGIIUOS o][q ‘SOUSUDIO Op JJOTILU US SUOTJEPURLUWIODSI SOP 9[NUIOF 

19 UOTLIIqQeyal B] Ins 39 UOMIPUOD sNoOs 9}LJOqI] US OSTU BT INS sasnororpni suoIsioep 
sop sourpuadopul 93n0} ua pusid ‘oyeugd sonsni op quisisAs np ojueIZoquI ored 
onb jue} ud ‘soTJaUUONIPUOD SUOTILIOQI] Sop a[PUOTJLU UOISSTUIWIO,) BT > WOISSTIAL 


‘USIPLULD JIIOILLI9} 9] INs No syOduI.U ;eIOpey JUOWETS9I UN B NO Toy oUN B UOHORAUT 
9unp sajqednoo seeiejo9p souuosied sop pse's9 | & SOUSU9IO OP gfeAo1 OARBOIDIG 

B] OP 9OINIOX9 | JURUIDOUOD NOANOd uN Issne & UOISSIUIWOD BT “XNBISpy sJUdUUO]S91 

Sop B NO SIO] Sop & SUOTORFUI Sop Inod suOTJeUePUOD Sap B JUSWOAN IOI SUOHEHI!qeyot 
sap Jonboagl op no Jesnyal ap “1aA0I}90 Pp “JOIAT9P OP HOANO 9] UOTSSTUWOD) 

RB] B DIQJUOD (DT BI ‘91INO U_ ‘SaT[SUUOT}IPUOS SUOTLIDQI] SOP UOISSTUIWIOS aidoid Ino] 

juo soyjanbsay ‘anbruueyig-s1quiojog vy Jo ORIG | “99q9ND 9] onb soine ssourAoid sop 
19 SONOJLLIO} Sop JURASTOI sJURNbUTIEp Sep 19 TeIOp9y 9y[Iqesuodsa1 snos sjuenbuljep sop 
pse39 | & UOTIPUod SNOS JAQI] Ud OSIU Op SIQIJVUI UD SUOISIOSP Sop o1pUel F UOISSTUWIUIOZ) 
Ry] OUTIQeY DTWOST &'T Jauiuiso apor np suorsodsip souteys99 39 (ID) aamioipnt 
1a1sD9 a] ANS 10 ®| (DTNOST) voulpuos snos 9449qg1] Ua asi by] Ja JBUUOYIALLOI aulajsas 
a] ANS 10T B] JUDUUDIdWIOD UOISSTUIWIOD BI JUOSSIS9I inb soatqesis9] SuOT}ISOdsIp So’T 


uoissipy ja fynjsisa] a4poy) “V 


UOISSIMIWOZ) B] OP B[Quiasua,p INA : J] UOII9S 


L sosessoyy 


19 S9OINOSSOI Sop UdAOUT Ne snuajqo sieFE 
SO] Ins soyduiod op uOT}Ippol eT & JUSUIOpUOJ 
9p Yes inb 30 yuouNdop 9g] atndde;s oyfanbey 

Ins Q7YydS) uonestiqesuodsai op jo yodde 
op ‘uorjeorrueld op oinjonyjs ey sAnoidde 
JUO IOSSIT, Np [I9suOD Np sojsTUTU Sov] 


‘dd¥ 9] S1Inpoid nod sags 939 yuo 
nb 9yyenb ve] op souvinsse,p somnpgooid 
19 SOpoOyjJOU! Sop jeJsTyes sins of 


‘9SEQ IP UONSOS Op 19 UOTJEULIOFJUT.p 
SOUI9]SAS SUOQ Op INS sopuoj JUOS 
"SJOBXO J9 S]oTdUWIOD JUS 

"soqltolid so] 39 sueyd soy Ins 

yroddey np uonerzedgid ey inod ssotnooip 
SOUST'T SO] SUBP s9OUOUD UOTeULIOFUL] 
op uoTesNAIp op sodrourid xne,nb 

Isule “IOSO1J, NP [IosuoD Np suotnonysuy 
xne 49 onbryrjod vy] & sowuoFUOS JUOS 
‘UOT}eSTULZIO | Op S9}dwI0Ns9 

Sg]O S}eI[NSOI 49 Sordoye)s ‘soyo1Id 
‘sueld “yepueul soy JUOWOTEpIy WUdATIOIG 


: SJUSWIOUSIOSUAI Sd] ‘(SNOSsap-I9 SUOTJBAIOSGO 
SOP SAIOSOI SNOS }9) dOURSSIeUUOD BU WY 


SO[OUUOTHIPUOS 
°P 6661-8661 °P 
(dd) sowiorid soy 39 sueyd soy ins yroddey 9] 
‘JusWs]Jeg ne JOdop uos op ona ud ‘sjouINOs oF 


‘popraoid sonuoyyne 

pUe SOOINOSAI 9Y} YJIM POASTYOe S}NsoI 9} OF 
AqyIqeyuNodoe IOF SISeq OY} SI pUw SIOJSTUTI 
pseog Ainsevo1y, Aq poaoidde usoq sey poseq 
SI JUOWUINDOP STY} YOY uO (SYYd) eM INNS 
Ayyiqeyunosoy Surjiodoy pue Suruurylg oy], 


‘uorjonpold s,qdv 

dy} OJ posn soinpssoid pue sassao01d 
souvinsse Ajyenb oy} 0} se poses we | 
‘suid}sAs JUOWIOSeUeUI 

pue uoneunojsu feyuowedap 
SUIA]JOpuN puNos UO poseq Ss] 

‘oyeInooe pue dAISUdYoIdUIOD Ss] 


‘SOULAOL pun sub] uo jsoday v 
Buldddadd AOf{ Sauljapiny dy} Ul pourejzuoS 
sodioutid oinsoyjosip oy} pue ‘suoljonyjsut 
‘Aorod preog AInsvo1], YJIM JUd}SISUOD S| 
‘UOTJEZIULZIO OY} JO S}Nso1 Ady poyoodxa 
pur sordsoyeys ‘somoid ‘sueyd ‘oyepuew 
Sjuowjredop oy} sAvryiod Ajoyeins0y 


‘UOT}VULIOJUI 
oy} “(MOjdq pouTTINO suoTjeoyTTENnb oy} 
0} yoalqns pur) ospoymouy Aur Jo jsaq 94} OL, 


preog sjoreg feuoneNy 
ou} 
1OF (dd¥) SoMUOLIg pue sueyg uo yodsy 66 
-8661 94} “JuoWeTIeg Ur SuI}qe} JOJ “uwuqns | 


say1do1dd Sa] Ja sunjd saq Ans j40ddv4 U/666 [-866[ S21}14014q] puv suvjg uo jsoday 
NOILDAXI VT Ad NOILVAVIOAW NOLL VINASTYdAY INAWAD VNVW 


UOYIIAIP VD] ap UONwADIIIAG 


SO][SUUOTJIPUOD SUOTILIOG]] SOp s[eUOTILU UOISSIUIUIOD 9 


SOT[OUUOT}IPUOD SUOTILIIQI] SOp S[RUOTILU UOISSIUIMOD “JUapIseIg 
Sq’ SHIT 


‘SIO] SOp 
xnonysedsoi suaXoz19 suU09 sjuenburep sop unzioddo sduwi9} ua uOTeIS9JUISI B] JULITIOVJ 

ue uoryejndod vy] Jo8aj01d op qeI9 Inb ‘sina}e9IO Sos Op [RII UOTJUSIUT | & oipuodel 
OP SNUIUOD UOTIPUOD SNoOs dT] US OSTU B] “G66 US “OITeSIOATUUL ,OO| UOS ap OI[I9A PT V 


‘UOT}IPUOD 
SNOS 9LAQI] Ud OSIUI B] Op SadeJULAR So] JUOS sjanb jo s]JoUUOTIPpUOD UOTeJEqT] B] 9}SISUOD 
1onb us sipusidwios one} XNoIW op Ue sorejNeUNWIWIOD SoUUSTUeSIO sep onb Isure je19u93 
Ud SRIPSUI Sd] ‘91109 assoid eI Op UOTOep9 Op SPITWOD so] SAAR JoNDIUNUTWIOS Op ANUT}UOS 
a1] 19 ‘SlgsojUI.p sodnoid sop jo someuoyed sop JUSWJII[NG91 9IJUOIUSI UOISSTUIUO) 

ey] ‘shed no soyequaWIOUJOANOS suOTRISIUTUpe SolNe .p sjuR}US9IdI So] Jo SUOTFBIOOSSE 
S90 D9AR Sameidusoxe sonbryeid sa] Ins UOTLWIOJUI,| op SdULYP O]J9 39 ‘TeUOTeUIOJUT 
solLOYyNY SuOIe JO UONRIOOSSY | ‘So[[OUUOT}IPUOD SUOTIVIDQI] SOP SUOTSSTUTUIOS Sop 
QUUDIPLULD UOMPIDOSSY ,| SUIIOD SUOTIRIOOSSE SOP SOAR JUOUIETS9 BIOgRIJOS 9[[q “SUOISID9P 
sop oisiSal 9] onb sure soouarpne xne sunoyearosqo .p sduasaid ze] Ins suorysodsip 

sop Jed SIoIWJOp Soo B S9Dde SUUOP Jo ‘UOTIPUOD SNos 9}LOqI] US OSTU Op snssoo01d 

sop uoneordde | suep SOwNoIA Sap 1919JUI,| ap 9}dW0D ITS} Op SNUIJUOD UOISSTUMWO,) P| 
‘sojdulos op UOMIppal op 39 doUaIedsueI} Op oJOTIVUL Ud JUSWASESUD UOS & JUSLI9ULIOJUO,) 


S sosessopy 


‘a]qeidoooe 

sed jso_,U 9}IAI}99][09 ve] Inod onbsti 9] onb ainpouoo op JueyouLIed suOTBOIpUT Sop 9ISIXO II,S 
S9IQIIVOUIOI 9.1}9 JUSANAd Jo 9T[OUUONIPUOD SLOqT] Op sjuRT]IOAINs sop ied sastAsodns JOS syt 
‘QHAIOO]OO B] SULP O][9UUOI}IPUOD SLOQI] US JUOS sjueNbuT[ap sap anbsio’T “e]-JUSWIOU 99 

8 oJuasgid uenburap 9] onb anbsis a] onjfead aI]9 Jo ‘otjJos op sjolosd sa] 39 yUoWAssIqeI9 | 
suep sijdwoooe s9id01d soy onb Isure o}Inpuod ks ‘sTOUTUILIO s}Juapgogjue sas stIduIOo A 
‘yuenburgp un ins asodsip ojo JUOp ayuaUT}Od UOTeULIOFUT,] 91N0} JUSWOSNoTNUTUT sUTUeXS 
UOISSTWIWOD) P| “a]JOUUOT}IPUOD UONLIIQI] SUN JOSNjol Op NO Jap109Nv ._p Japloap op JuRAY 


‘QOUITOIA DOAB UOTJOVIFUI S]JOANOU 

oun & Nol] 9UUOp B QO] ANS | ap sulouw jo “j10s 90 onb oinjeu onbjanb ap uonovyur o]JoAnou 
oun Jed SagUTUI9} JUOS 9S QO] INS saT[ouUOT}IpUOD sUOTIeJOqI O] ep Sulow ‘o[duoxa sed 
‘SOgUUR SoIQIUJOp ¢ Sop sINOd NY “‘JUONUTUIp s]I,Nb jez Op 3so [I 39 SoTqIey JUOS sOURTTIOAINS 
SNos sjuenbuljap sap dAIpIogI op xnej so] ‘Jepuew! np uOTeIdxa | WRAL 9IIAIIOOTJOO BT SURP 
sjuenbulj9p sap Josuep sues Iuojureu 39 JOAOAUAI ‘UOT}sad Bs Jo oNbsI Np UONENeAg | INs 
99PUOJ UOI}IPUOD sNos 9YOqI] US ssTu oUN Jed “nod uo] onb sUOU SIOJojNo} B dYdIOYOII 
BT] ‘JuoaIns Inb sue 9g soy suRp dJIAI}DOT[OO k] JUDIZOJUIDI XNeIOpay SJUSWWaSsI[qe}9 So] Suep 
S9199IeOUI JOS Inb sjuenburjep sap % Cg UOIAUd ‘ouUTod BJ INs SoT[anjoe seguUOp Sea] UOTaS 
‘g[duoxe Jeg ‘sno anbsaid yuournoyel A ‘9yIAO9][09 B] ap snsst yuos nb ‘syuenburap so’T 


9191908 BR] B DATHISOd UOSRJ ap JONqLIJUOS op jo STW sINI] Jo JIIIUIeT Ina] DdAR SAATIONIYSUOD 
SUOT}LOI SOP I][QeI9I OP “OPAT}O9TIOO BI SURP 9OURTIIOAINS SNOs dUIAd Ina] ap d}saI 9] JosInd 
Oop siyIqissod ve] xno o1]U9_,p sureyoo B 19\nJd ouUOp oI[q ‘sjuenburap sap outed vy] amnpel 
op Jaye Inod sed eu alJo ‘sinal[Ie Jeg “9}9190s ke] suep syuenbur[ap sop uONeIZ9IUIAL BT B 39 
orgnd np 9yino9s ze] B ONQINUOS UOTIPUOD snos 9}JAqI{ US ast eT ONb aUOUL BYOIBYOII BT 


‘sonbiyyod 

S9] 19 SIO] So] SUBp QOUOUN oNnbIseyeI]s sIped uN suep jLOSUI.s INnb ‘UOISIOgp ap astid es suep 
ojuepusdapul 9}soJ “S1oJayno} ‘UOISSTUIWIOD eT ‘UOTeITIqQeYsI ap Jo UOIIPUOD snos gUAqT] US 
SIU OP IIQIJLU US SUOISIO9p Sep sIpUal J9 onbstI 9] JonjeAd Inod sjoye sas suep juopre | 
}9 UOTJVUIIOJUL | 9p Juoyodde Inq s{] ‘ayeusdisod apre .p soulstue3io sop onb tsure soppy 
SIN] JO SOUIIJOIA Sop ‘xne1oUIAOId sai9jstur sop ‘adI[od op sadIAJas solyne .p 19 (DYN) 
epeued np ojeAol oLauepudy BY] (QOS) epeued np jeuUONda1I09 SdIAJAS 9] — Sosteudyed 
XNOIGUIOU SOS D9AB 9JOGRI[OO UOISSIUIWOD ky] ‘souTIqesuodsal sas Op 9d101OX9 | SUR] 


SIO] Sop xnonjoodsel sudA0}I9 
swW0D sjuenburfap sop unjoddo sdui9} us uoTeIS9yUIDI BT JULITIORy Ud 919190s BI ap 
WOI}99}01d BI  ONQLIJUOS (DIND) Se[2UUOIIpuoD suOTeIOqI] Sap s,eUOTIeU UOISSTUIWIOZ) BT 


juapisadd np asvssajy 


SISBSSIJI : [ WOIIS 


piewns 


mena iL 


ite 


ee é 


- 
pore on ait Dee he oer re , ye etal 


uptyebenttg = “30 

Cae aay tora opt $8 

ve ane stad paste veceyeta to au * = . a) 

ty air, . ah y pndarans © ie \ “ie 
- ane a nOLcengn ,loRiuEIE bn spbietiine GL Peotone quancrsalls tata, | 

Lappeer  - hom 4,misutms yee qebearer har peck ssiimund a 

— 3 ss: SDENUT Mea OHO SOE he” 3 

2 —_ ent ves ponwajyence beurbo biow’ (Gs Sh) aif Retlé bet bionistE 8 gnciat. %. miyLA ree ys 

Seo IOHMLS + Page laae. a ¥, 

: Leven: _Qebeucxrrany 6 anneeaniiae a iqbonver bigaer ban bina oy ROLES 

if oo ™ v phOBi gunna) vf ac 
i! SUNS fh Ge terrae! anes 1G eneewuers é aererte qce yWelaiace gn 
a Seat L- “yOtorispoul os TPQHEUaEs, pearients on ae Tash be " i Padowhiale aie " 

. Hol LA Gaya iaion eobbpquen ane” ” ne canhaarcaiastetane eG heen ag 

ie i a ig L-Ceeow Wau = 

PEC AUAL Oy SON Oe, eC On G1 RYE om *4) 

- | aa i re ee yarns GN) (EG WOE COM NOM aaah at 

(Cyetosarnts OE LE MATA Oa 8% Yt, sia yer —- us? iW 

iy pocewye fie huoRununtie c: recrecte quve nity. ie 

‘a Batencaon: 9 1,6 Seino ve Louriysice” 

B paecoidly edsiouvomeutnee’ 
| peat ges buvohers yw’ Grange & aren gaice yi 
eounnn 185 4,000 br IOUH c bef sie ail ryan ana , 
¢ + EIFS Ge qubavace - " aa 
BR (ero ION qe yi Tegncy qr ream yy 
yi F-SQLS fe TAN oe Paree{or 9 
GENT JL * AGG GGUReGT pe Oe [F ¢ OMARION a a so. a 
fPATEsiIMK i jv qr2ecnon _ 

Wieirrey it Bigegemt + 

¢ 


pection ‘ a rearatge ete Co Ll oe Oh ere e+be 
@ ~ i 


Lee yong 


[Gtr etnnce etna ncaa eee eee neeeee cece ienace ieee sjoequo) : g neayqry 
O€ a\9).6 0 ainie ls, ace (piela)aiaieleleis sib\<!=\ 4 pivie clwis\s aie) s|sis\ eels .ei8/s.0\s ¢ 6\¢/e/elsiavslaleretsievelsieisvelsisieys\oieieie » SJUSUII[SOI Ve SIO] sop o1Sl’] : L nesjqe |, 
62 ee cece ces essere tere sse reese rseseseeecenecseecee 6661-8661 Inod que Ig01d np jou ynod : 9 neojqe |, 
97 sis) seieinisle'6) 0/6 a's |e leis) viele e cisleies)6/¢/elei6/6\8)uiejeie/e/sie/s)einja/s ole's/ ola(eis/eleleleiaielsie sue Isoid Jed $9}}99001 sop sjieqoq ‘ C negqe |, 
97 wiele{eleieieie.nlel¥isieleje|s/eie\sls sis\eivie.s © (6ivls)e ee lelsiele/n 6\0\0/0\0)v/a\e)eleielaisieiciaiajavalersielersis!s\s\e's\e\s)sie vie/siel<isiei« olrejospng QO1DIOXO | 

Inod 9}1A19e .p Ind}9es Jo oUNIeISOId Jed sWIUIRISOIg Np seoInossoy : p Nea]qry, 
LURR HEEISD yueINOD soe Jed sosuodep sop owistueS1O | Inod suinsoy =: :«€:~NaTQRy, 
QZ titre ettneit ite tence ee netic eet ALA Ud sutosag sap syreieq : 7'z neajqe 


OZTIPAIOB Pp Inajoas Jo owWeIZOId Jed snAgid (qq) ulead sdwi9} syuayeamnby : [7 neajqey, 


CZ rrr rence ners seneeceneenenceeescneescneestisenciaeatin 6661-8661 - 9uANOe.p 


Inajoes Jo suTUUeISOId Jed sanagid sosuadap sop uorejuasold Jo UOTeSTURSIQ <: Z Neajqey, 


7 CIOEOIGICRO UI ICROSICECROI CTU ECICIC IO CC CIC ECS TCIGUIC CIO OU OIC CSO OCU GD UD CCID DC COM TIOICCCICIomi Ici ch Orc Ie Orr (oWWIeISOI 
np sasuadgp sap gy[IeJap JuowINIOp 9] DaAev JUSWIOYDOIddel Jo [] a1Ieg 


RB] suep ay[Inajoyod np osewwos np j1e1}x9) Josuadap ap suonesiiojny : | neajqey, 


Pree he i seach tenses *cesctessssencssassccesacencessssessssnes d11vjUIUIg|ddns UOIVULAIOJUT > AT UOIIS 
Me Ee ee ST ods DOE ajbsouas uOIISAaD : ajlAyov, p Anajoay 

Oi Bisa eee ae ara oe reeset arecac ae UOIIDINIQDYAd Ja aDUaWA],) : ajlAYaV, p ANajaay 

LASER EEE es ae UOYIPUOD SNOS aJlaql] Ua as : ajiayjov, p Anajoasy 

Oats Cie Sas Sa]JQUUOIJIPUOD SUOI]DAAQGI] Sap ajDUO1jJD0U UOISSIUUO,) DB] ap suoyvsadQ 

0) EE ee ane LR Ronn SATO p 1N91998 49 Jue IZoO1d ied sjie1oq ‘ad 
Og s}ey[Nso1 ap p 1e39 | e juoWINsesuq i) 
Zl is Sar Se ae Paes Ge XNCJUSWSUUOIIAUS $1N9108J g 
[ioe ave aay Hs aS soisoqe TS 39 SOLO! Id ‘sued xnedrour Id Sop sUINSOYy ay 
| MRR $9139}v.1)S J9 sazionid ‘suvjg : [][] wosa¢ 
() [ae eS i a i re a a ee a ae sosuodap op ued i¢) 
Aen Mg er arr ere tr Cora [reaey) np uolses eR] op UOT}eSIURSIO g 
g capes nipscinibs = ohn. cleiXinis elvis fVsUsteintese s)sfeiatele 4 ere. 'o vere wcoln sye/e\ezale suacalorncaiaterctatetetsistezaia\e'elohciersisielcbein cise eieiae UOISSIJ 19 JURISISI] oped V 
GQ “otssceercsensassannsantessccescnnsssenpenensasnsesassanenss UOISSIUIWIO) vl op 3[quasus .p onA : IT UOTJIIS 
FE SEe APRN i TR eee ah Si occ sree ces ao Oo eae UOISIIP B] op uOTeIePEG 
GT treet ne nese eecee cesses eseaeenene tenet tstsseaeneneneneeeseeneaenenensnteseteaeas juapiso id np oSessoy 
G. *omenraeneregneusrecequssogassasmssccncaateshecsdssenensasanenacscasecasGaeeesesenaenessisreeesaseases SISUSSITAI i | U01}99S 


SIIVHVU SIP IGE]. 


mt © 
* 


Ln 
) 4 ‘ 
: - 

> of joie 

§ 7 
hel n] 
Ted, 
) * ~ fn, d 
wee Ont a 
» 


epeue,y Np [eI9UNS INSPOT]JOS 
gindgp “gD “hoog Apuy ‘uoy,T 


= 


sanoiddy 


SIPA011d sol 39 suvyd soy ans jaoddea up 


6661-8661 
sosuodop sop jospng 


Sd[[PUUOIPUOD suo} eAIqI] 
Sop I[VUOI}VU UOISSIUIWIO?) 


8869 


® 


c-SLV09-099-0 NASI 


Sp-Ill-6661/7- TELE OnsopeIed Op ON 


6SO0 VIM (epeurD) emeno 


JOSAL — BpeueD np JUSWUJOANOS np suoTIpY sep saidne oysod 
RT Jed no [edo] SIVIQI] SOA ZoYo epeuRD Ne ajUdA UA 


866] — epeueD XNLJUSWOUIOANOS SBdIAJOg Jo sorfqnd xnears], Sop o.STUIO 


‘sajuoid sa] ja sunjd saj ans jsoddpy a suep sgsodxo yuos nb syej[Nsg1 sop WOIpua | & 
sJUdWOSeSUI Say 19 JUOtMapUSL Op SUOISTAgId Sap UOTJOUOJ UD sUOTRST[LSI SOT yuenbipur ue 
SIPI[NSAI So] Ins ogseq UONesT[Iqusuodsal vk] INS yU9IIR J JOU JUaMapUad 2] ANS jsoddvy aT 


‘sqydusodso sieyNs9I sal Ins syusWAUSIEsud! so] Jo onbis9yeNs snjd 
uoneorrueyd oun ins sexe juoweredrourid juos inb sowuressoid sinoj ins aonb Isure sora}sTurul 
sop unoeyp Ins saieyuowgyddns sjrejop sop WusmMoy sayisoid say Ja sunjd sa] ans jsoddvy JT 


“JOpsOIOV PP 
yuowlopIeg ne spuewap uo nb Jesuadgp ap soanod xne juonbrydde ;s mnb suontpuos sap gsod 
-o1d 9][9q]] 9] Issne suLJayUOI onJed aaD ‘souureISOId so] J9 SALUSTULSIO So] “SOIQISTUTU SOT 
UOTAS sa}LID9p JUOs sosuadgp soy ‘TI one e] sue ‘seT[rer9p snjd ua snjd op uouUsTASp syustU 
-NOO0Pp Sd ‘J oNeg BI SUP JUOWIUIOANOS Np sefe}0} sasuedgp sop nssode un zed yuesuswiwi0s; 
‘sarred sinorsnjd ud gstAIp so epeuRD Np JUOWOUIEANOS np sesusdgp sop jospng I] 


Soriejaspnq s}uUsUINIOp sa] 


epeur) 


i*l 


SOJJOUA $9] 19 SUBIC Sa] INS WOddeY — ||| aed 


6661-8661 
Sasuadap sap yebpng 


S9]|QUUOI}IPUOD 
SuOIeJ9qi| Sep sfeuoneU 
UOISSILUWO4 


Mi 


i ‘4 
en ey ee a 


ae ee i i: 
y 


fa : cae 


il a7 _ ao ay 
j , a " a ra ‘ a aes 
/ , JT i) a 
i Be A? ae ie at ee i 
ie 
yal ’ 
i r 
i] 
ie 
, 
ie } ; : ; iy ~) 
} at i : i ov { 
; qu ; Vy 
ey, ), 7 i) 
; 4 A} : 7 ‘ at ; 
; 7 "i k 7 le A ) : ry nm har a3 1 
Ls tz i. ~ : , en 7 a - a ‘ i — - w ie air - 


HS ua ivigyeny 


oe WHE Sea artgine 
Ekin A wipe Rang eng stem se 


" 3 ; : é RARE GLO iene Pa ree 
Dua a ae ayaa wry , s e ee " 3 Pi mae Me rE 
Ce eR es ‘ R 


he 


SRN LAU are Spey 


At wied = 


BOR eng eee 
eee 
Sr comree-, ‘ a: 
BOO BENS KE ~~ S “- 
oem er inna Gea ts wid . rere " . seid 
OR DASA ee RRS, es “vs 3 2 " ee SERPS sears ee ete aS : ime ;Cniol Ore 
Tele pa ree ie s ae PACA a Ne Na iy aad od yyy lying AL P 
page tays Sa 7, % 


